Note: Anyone wishing to speak at any Transportation Commission meeting is encouraged to do so. If you wish to speak, please rise and, after you
have been recognized by the Chair, give your name and complete address for the record. You will then be allowed to speak. Please note the public
testimony may be limited by the Chair.

ASHLAND TRANSPORTATION COMMISSION
June 20, 2019
AGENDA
l. CALL TO ORDER: 6:00 PM, Civic Center Council Chambers, 1175 E. Main Street

Il. ANNOUNCEMENTS

. CONSENT AGENDA
A. Approval of Minutes: May 16, 2019

Iv. PUBLIC FORUM (6:05-6:20)

V. ACCIDENT REPORT (6:20-6:30)

Vi NEW BUSINESS
A. Transportation System Plan (TSP) Update Scope Development (6:30-7:00, action required, review and make a
recommendations of scope items to include in the TSP update)
> Discuss development of scope elements to include on a TSP solicitation document

VIL. OLD BUSINESS
A. Bicycle and Pedestrian Countermeasure Investigation (7:00-7:30, action required, review and select five sites for additional
site investigation and potential countermeasure improvements)
> Review bicycle and pedestrian crash data outside of downtown corridor and determine five (5) sites for additional
site inspection and analysis for potential countermeasure improvements
B. Traffic Calming Program (7:30-8:00, action required, define traffic calming program outline and next steps
> Discuss outline of traffic calming program outline and develop next steps

VIIL. TASK LIST (If time allows)
A. Discuss current action item list

VIL. FOLLOW UP ITEMS
A. None

VIIl.  INFORMATIONAL ITEMS (If time allows)
A. Rogue Bike Share Analytics

IX. ~ COMMISSION OPEN DISCUSSION (If time allows)

X. FUTURE AGENDA TOPICS
A. Bicycle Map Development
B. MUTCD 4-way stop sign training
C. Crosswalk Policy

Xl ADJOURNMENT: 8:00 PM

Next Meeting Date: July 18, 2019 Meeting

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Public Works Office at 488-5587 (TTY phone number 1 800
7352900). Notification 48 hours prior to the meeting will enable the Cily fo make reasonable arrangements to ensure accessibilily to the meeting (28 CFR 35.102-35.104 ADA Title I).
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ASHLAND TRANSPORTATION COMMISSION
MINUTES

May 16, 2019

These minutes are pending anproval by this Commission

CALL TO ORDER:
Borgerson called the meeting to order at 6:02 p.m.

Commissioners Present: Corinne Vieville, Katherine Danner, Bruce Borgerson, Linda Peterson-Adams, Joe Graf,
Derrick Claypool-Barnes

Council Liaison Absent: Julie Akins

Staff Present: Scott Fleury, Taina Glick, Steve MacLennan

ANNOUNCEMENTS
Fleury introduced and welcomed new Commissioners Katherine Danner, and Linda Peterson Adams.

CONSENT AGENDA
Approval of Minutes: April 18, 2019

Commissioners Danner/Graf m/s to approve minutes as presented.
All ayes. Minutes approved.

PUBLIC FORUM

Mark Brouillard 159 Helman St

Requested an additional stop sign at Central Ave and Helman St as well as permitted parking for residents on Helman
St between Central Ave and Van Ness Ave. Commissioners queried Brouillard about his requests.

NEW BUSINESS

2nd St Loading Zone Request

Fleury presented a request from Winchester Inn for a 15-minute loading. If approved by Commission, applicant is aware
that they are responsible for signage and marking and that enforcement would be complaint driven. Danner is in support
of this request. Graf is concerned about adding an additional loading zone in the downtown area and believed that a
study is warranted. Borgerson wondered about the effect of TNCs on the need for long-term parking. Viéville inquired
about the danger of double parking and the availability of local parking lots. Peterson-Adams does not support adding
a loading zone in an area covered by the downtown parking plan. Vieville suggested referring this proposal to the
Transportation Growth and Management group (TGM) for consideration. Graf moved to refer decision of 15-minute
loading zones in downtown area to the TGM committee. Viéville seconded. All ayes. Motion passed.

Election of Chair and Vice Chair
Viéville nominated Borgerson for Chair and Claypool-Barnes for Vice-Chair. All ayes.

OLD BUSINESS
Bicycle and Pedestrian Countermeasure Investigation
Commissioners considered areas of multiple collisions based on accident data.

Glick will provide a list to commissioners of all mentioned intersections. Borgerson advised commissioners to
investigate on their own time and bring information and suggestions back to the group.

Traffic Calming Program
Fleury presented Commissioners with an updated outline of the proposed Traffic Calming Program. Commissioners

Transportation Commission
May 16, 2019
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ASHLAND TRANSPORTATION COMMISSION
MINUTES

May 16, 2019

r These minutes are pending approval by this Commission

and staff discussed funding for improvements, vegetation control requirement and responsibility, metrics, and public
awareness. Graf inquired about responsibility for evaluation of improvement success. Claypool-Barns disagreed with
proposed metrics. Graf reminded commissioners of the reason for a traffic calming program. Vieville queried Fleury
about the existing process for handling citizen complaints. Staff and commissioners reminded Claypool-Barnes that
the TC is an advisory body. Graf requested clarification from Fleury about the phase 2 application. Borgerson reminded
committee members to direct additions or suggestions to Fleury. Danner asked about desired timeframe for completion
of program details.

TASK LIST

Discuss current action item list

Peterson-Adams inquired about status of the sharrows. ODOT has approved the City's plan. Viéville inquired about
design. Fleury stated the sharrow will be in the center of rt lane from termination of road diet to E Main St at the library.

FOLLOW UP ITEMS

ADA Transition Plan

Fleury is consulting with other municipalities and doing a self-inventory of our system to determine needed projects
going forward.

INFORMATIONAL ITEMS

Accident Report

Officer MacLennan spoke to the traffic report. Borgerson noted the number of rear-ender crashes and inquired if those
are a common occurrence. MacLennan indicated that they are very common due to following too closely and driver
cell phone use.

COMMISSION OPEN DISCUSSION
Peterson-Adams wondered if Julie Akins could be encouraged to attend meetings. Graf noted that we need updated
liaison information from SOU.

FUTURE AGENDA TOPICS
Transportation System Plan Update — Scope development

MUTCD 4-way stop sign training
Crosswalk Policy
ADJOURNMENT: 8:06
Respectfully submitted,

Taina Glick
Public Works Administrative Assistant

Transportation Commission
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Memo ASHLAND

Date: June 12, 2019
From:  Scott A. Fleury

To: Transportation Commission

RE: Transportation System Plan Scoping

BACKGROUND:

The currently adopted Transportation System Plan (TSP) was approved by Council in 2013.
Public Works focuses on a 5-8 year window for updating major system plans. The City Council
has approved the 2020/21 Biennium Budget that includes funds to perform a TSP update. The
project is meant to update the current TSP and not act as a complete redo.

The update should fill in known gaps within our existing TSP while adding in new information
with respect to transportation system changes or plan additions.

Transportation Planning:
Transportation Planning is covered by Oregon Administrative Rule (OAR 660 division 12). Staff
has attached a separate memo with a few specific OAR sections for reference.

Solicitation Process:
1. Develop formal Request for Proposals (RFP)-Qualifications Based Selection
a. Develop scope outline
b. Develop scoring criteria/breakdown
i. Solicitation for consultant engineering services over $100k requires the
consultant to be selected solely through qualifications
ii. After consultant selection staff begin formal scope and fee negotiations in
order to formalize a professional services contract
2. Per the Ashland Municipal Code (AMC) the final RFP requires legal approval prior to
advertisement
3. Advertise solicitation for 30 days on the Oregon Procurement Information Network
(ORPIN)
4. Solicitation closes, and proposal review begins
a. Minimum three (3) member team to review and score proposals with established
criteria
b. Consultant interviews possible if review of proposals does conclude with a
selection
5. Begin scope and fee negotiations with selected consultant
a. Ifnegotiations fail City can begin negotiations with second ranked proposer and
S0 on
6. Recommend contract award to City Council

G:\pub-wrks\eng\dept-admin\TRANSPORTATION COMMISSION\2019 Staff Memos\June 20\Transportation System Plan Scoping.docx



The typical selection process takes approximately 4-8 months starting with RFP development
and ending with Council award.

Changes:
Numerous things have changed or been completed since adoption of the 2013 TSP. These
changes should be accounted for directly in development of the updated plan.

City/Transportation System Changes since 2013:
e Adoption of the Climate Energy Action Plan (CEAP)-figure 1 strategies
¢ Downtown Parking Plan
e Transportation Funding Bill HB2017
e Transit Feasibility Study acceptance-Potential microtransit on demand project
e Rogue Valley Transportation District (RVTD) 2040 master plan-Potential circulatory
route (short term)
Ashland Transportation System Development Charges (methodology)
Normal Ave Neighborhood Plan-Amended into current TSP)
Transportation Network Company-Ordinance adoption
Transit Triangle land use changes-Ordinance adoption
TGM-Revitalize Downtown (should be completed spring 2020)
Development of a Traffic Calming Program

Things to consider in proposed scope:

Plan must follow TPR per OAR

Changes to existing goals (City)

Transportation studies to be completed

Completed or planned system upgrades

Changes to funding/potential future revenues

Street Classifications

Aging in place transportation system needs

Municipal/Planning Code changes to support multi-modal goals (consistent with comprehensive
plan)

Developing technologies effect on the system-electric mobility (scooters, bikes, cars)
Capital Improvement Program-prioritizations (how to effectively prioritize future projects)
Changes to Federal or State transportation rules

Future facilities for UGB development

Public Outreach and Engagement for Plan Development

Staff has attached the Transportation Element from the City’s adopted Compressive Plan for
reference.

G\pub-wrksieng\dept-admin\TRANSPORTATION COMMISSION\2019 Staff Memos\June 20\Transportation System Plan Scoping.docx



Figure 1: CEAP-Transportation Strategies
URBAN FORM, LAND USE + TRANSPORTATION

Strategy ULT-1. Support better public transit and ridesharing.

ULT-1-1. Coordinate with neighboring local governments to promote use of transit, carpooling, and car-sharing.
ULT-1-2. Work with RVTD to implement climate-friendly transit.

ULT-1-3. Establish policies to support development near transit hubs without displacing disadvantaged populations.
ULT-1-4. Evaluate feasibility of expanded local transit options.
Strategy ULT-2. Make Ashland more bike- and pedestrian-friendly.

ULT-2-1. Implement bicycle- and pedestrian-friendly actions in the Transportation System Plan and Downtown Parking Management
Plan.
ULT-2-2. Explore opportunities to convert to shared streets where appropriate to provide multimodal connectivity.

Strategy ULT-3. Support more-efficient vahicles.
ULT-3-1. Implement a local fuel-related tax.
ULT-3-2, Revise land use codes to require EV charging infrastructure at multifamily and commercial developments.
ULT-3-3. Develop and provide information about electric and hybrid vehicles on the City website.
Strategy ULT-4. Support more climate-ready development and land use,

ULT-4-1. Regulate new development in the Wildfire Lands Overlay part of the urban growth boundary.
ULT-4-2, Revise community development plans to favor walkable neighborhoods and infill density.
ULT-4-3. Modify the WUI code to include construction techniques appropriate for wildfire-prone areas.
Strategy ULT-5. Increase the efficiency of City fleet vehicles and employee commuting.

ULT-5-1. Provide carpool and vanpool parking, charging stations, and parking for EVs for City employees.
ULT-5-2. Conduct a clty fleet audit and use it to set policy and targets.

ULT-5-3. Purchase verified carbon offsets to offset City staff travel.

Current 2013 Transportation System Plan Chapter
TABLE OF CONTENTS
e Introduction
Existing Transportation System Summary
Transportation Goals & Objectives
Existing Conditions
Future Demand, Land Use and Funding
General Policies and Studies
Pedestrian Plan
Bicycle Plan
Transit Plan
Intersection and Roadway Plan
Pedestrian Places
Other Modes Plan (air, rail, water, pipeline)
Sustainability Plan
Funding and Implementation
Plan Implementation Recommendations for Ordinance Amendments

CONCLUSION/NEXT STEPS:
Commission should discuss needs/gaps and develop bullets points for staff to include and
generate a formal scope of services for the TSP update.

The Commission should also discuss and select a representative to be part of the review team for
the solicitation responses.

Next steps include staff development of the complete RFP for continued discussion. The formal

draft solicitation package will be brought back before the Commission for review prior to public
solicitation.
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Memo ASHLAND

Date: June 12, 2019
From:  Scott A. Fleury

To: Transportation Commission

RE: Oregon Transportation Planning Rule (OAR 660 division 12)

BACKGROUND:
Below is the TPR defined required elements for TSPs.

660-012-0010

(1) As described in this division, transportation planning shall be divided into two phases:
transportation system planning and transportation project development. Transportation system
planning establishes land use controls and a network of facilities and services to meet overall
transportation needs. Transportation project development implements the TSP by determining
the precise location, alignment, and preliminary design of improvements included in the TSP.
(2) It is not the purpose of this division to cause duplication of or to supplant existing applicable
transportation plans and programs. Where all or part of an acknowledged comprehensive plan,
TSP either of the local government or appropriate special district, capital improvement program,
regional functional plan, or similar plan or combination of plans meets all or some of the
requirements of this division, those plans or programs may be incorporated by reference into the
TSP required by this division. Only those referenced portions of such documents shall be
considered to be a part of the TSP and shall be subject to the administrative procedures of this
division and ORS Chapter 197.

(3) It is not the purpose of this division to limit adoption or enforcement of measures to provide
convenient bicycle and pedestrian circulation or convenient access to transit that are otherwise
consistent with the requirements of this division.

660-012-0015

(3) Cities and counties shall prepare, adopt and amend local TSPs for lands within their planning
jurisdiction in compliance with this division:

(a) Local TSPs shall establish a system of transportation facilities and services adequate to meet
identified local transportation needs and shall be consistent with regional TSPs and adopted
elements of the state TSP;

(b) Where the regional TSP or elements of the state TSP have not been adopted, the city or
county shall coordinate the preparation of the local TSP with the regional transportation planning
body and ODOT to assure that regional and state transportation needs are accommodated.

660-012-0020

Elements of Transportation System Plans

(I)A TSP shall establish a coordinated network of transportation facilities adequate to serve
state, regional and local transportation needs.

(2) The TSP shall include the following elements:

G:\pub-wrks\eng\dept-adminf\TRANSPORTATION COMMISSION\2019 Staff Memos\June 20\0AR 660 TPR.doc



(a) A determination of transportation needs as provided in OAR 660-012-0030;

(b) A road plan for a system of arterials and collectors and standards for the layout of local
streets and other important non-collector street connections. Functional classifications of roads in
regional and local TSP's shall be consistent with functional classifications of roads in state and
regional TSP's and shall provide for continuity between adjacent jurisdictions. The standards for
the layout of local streets shall provide for safe and convenient bike and pedestrian circulation
necessary to carry out OAR 660-012-0045(3)(b). New connections to arterials and state
highways shall be consistent with designated access management categories. The intent of this
requirement is to provide guidance on the spacing of future extensions and connections along
existing and future streets which are needed to provide reasonably direct routes for bicycle and
pedestrian travel. The standards for the layout of local streets shall address:

(A) Extensions of existing streets;

(B) Connections to existing or planned streets, including arterials and collectors; and

(C) Connections to neighborhood destinations.

(c) A public transportation plan which:

(A) Describes public transportation services for the transportation disadvantaged and identifies
service inadequacies;

(B) Describes intercity bus and passenger rail service and identifies the location of terminals;
(C) For areas within an urban growth boundary which have public transit service, identifies
existing and planned transit trunk routes, exclusive transit ways, terminals and major transfer
stations, major transit stops, and park-and-ride stations. Designation of stop or station locations
may allow for minor adjustments in the location of stops to provide for efficient transit or traffic
operation or to provide convenient pedestrian access to adjacent or nearby uses.

(D) For areas within an urban area containing a population greater than 25,000 persons, not
currently served by transit, evaluates the feasibility of developing a public transit system at
buildout. Where a transit system is determined to be feasible, the plan shall meet the
requirements of paragraph (2)(c)(C) of this rule.

(d) A bicycle and pedestrian plan for a network of bicycle and pedestrian routes throughout the
planning area. The network and list of facility improvements shall be consistent with the
requirements of ORS 366.514;

(e) An air, rail, water and pipeline transportation plan which identifies where public use airports,
mainline and branchline railroads and railroad facilities, port facilities, and major regional
pipelines and terminals are located or planned within the planning area. For airports, the planning
area shall include all areas within airport imaginary surfaces and other areas covered by state or
federal regulations;

(f) For areas within an urban area containing a population greater than 25,000 persons a plan for
transportation system management and demand management;

(g) A parking plan in MPO areas as provided in OAR 660-012-0045(5)(c);

(h) Policies and land use regulations for implementing the TSP as provided in OAR 660-012-
0045;

(i) For areas within an urban growth boundary containing a population greater than 2500
persons, a transportation financing program as provided in OAR 660-012-0040.

(3) Each element identified in subsections (2)(b)—(d) of this rule shall contain:

(a) An inventory and general assessment of existing and committed transportation facilities and
services by function, type, capacity and condition:

(A) The transportation capacity analysis shall include information on:

(i) The capacities of existing and committed facilities;
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(ii) The degree to which those capacities have been reached or surpassed on existing facilities;
and

(111) The assumptions upon which these capacities are based.

(B) For state and regional facilities, the transportation capacity analysis shall be consistent with
standards of facility performance considered acceptable by the affected state or regional
transportation agency;

(C) The transportation facility condition analysis shall describe the general physical and
operational condition of each transportation facility (e.g., very good, good, fair, poor, very poor).
(b) A system of planned transportation facilities, services and major improvements. The system
shall include a description of the type or functional classification of planned facilities and
services and their planned capacities and performance standards;

(¢) A description of the location of planned facilities, services and major improvements,
establishing the general corridor within which the facilities, services or improvements may be
sited. This shall include a map showing the general location of proposed transportation
improvements, a description of facility parameters such as minimum and maximum road right of
way width and the number and size of lanes, and any other additional description that is
appropriate;

(d) Identification of the provider of each transportation facility or service.

G:\pub-wrks\eng\dept-admin\TRANSPORTATION COMMISSION\2019 Staff Memos\June 200\0AR 660 TPR.doc
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Memo ASHLAND

Date: June 13, 2019
From: Scott A. Fleury

To: Transportation Commission

RE: Traffic Calming Program Con’t

BACKGROUND CONTINUED:
Staff is looking for continued discussion on development of the traffic calming and safety
improvement program.

1. Who initiates phase 2-City or residents?
Petition and Pre-Application process (see below)
a. 1 resident registers issue
b. City develops corridor boundary
c. Resident obtains 5 signatures from residence in boundary
d. Should it just be called an application process
3. Develop minimum threshold criteria to move into phase 1 and then use advanced criteria
to rank multiple projects against each other based on potential funding availability?
4. Do we ask neighborhood to appoint a formal representative that can work with staff and
the Commission?
Is the same criteria used for phase 2 evaluations for capital improvements?
6. Do we add sidewalk and bicycle facility improvements into the program?
a. These could potentially be linked to our capital improvement program
b. Funding significant capital improvement projects as stand alone could become an
1Ssue
c. Could refer residents to the Local Improvement District Program instead for
sidewalk and bicycle facility projects that are not already specified in the
TSP/Capital Plan

B

CONCLUSION:
Commission should continue to discuss the program and attached draft created by staff with the
goal to formalize a draft program by September.

Petition/Pre Application process:

Phase 1 of the Traffic Calming Program begins when a Citizen

Action Request Form is submitted to the City by a resident. Once this occurs, the City will
prepare a Validation Flyer that outlines the requested action for circulation by the resident.

A minimum of 5 adult resident signatures from 5 separate addresses showing their support for
starting a Traffic Calming Program will be required prior to going forward with the

program. Once the flyer is returned to the City showing neighborhood

support, the City will define the study area and collect data from speed studies, accident
histories, and traffic counts. This information, along with insights and suggestions from area

G:\pub-wrks'eng\dept-admin\TRANSPORTATION COMMISSION\2019 Staff Memos\June 20\Traffic Calming Program Outline Development Con't (June
2019).doc



residents, will help to determine which of the Phase 1 solutions to recommend to improve safety
on local streets.

STUDY AREA DEFINITION

The study area will be determined by City Staff and will be influenced by configuration of the
street system in the area, travel routes for elementary schools or local parks, and potential
alternative local street routes where traffic could move to. Factors that will be considered when
defining the Study Area will include:

* Location of arterial streets

» Potential parallel local street routes

» School boundaries ‘

» Subarea boundaries as defined in the City’s Comprehensive

Plan

* Location of local parks

Once the City defines the proposed study area, a notice will

be mailed to all households extending 500 feet beyond the

proposed study area boundary. The notice will describe the

traffic calming concern, identify the proposed study area

boundaries, and solicit input from the citizens. This step allows for

refinement of the study area boundary based on citizen input

prior to finalizing the boundary.

G:\pub-wrks\eng\dept-admin\TRANSPORTATION COMMISSION\2019 Staff Memos\June 20\Traffic Calming Program Outline Development Con't (June
2019).doc



City of Ashland Traffic Calming and Safety
Improvement Program
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Section 1: Introduction

Section 1.1 Traffic Calming and Safety Improvement Program Overview

The City of Ashland’s traffic calming and safety improvement program is part of the City’s
commitment to the safety and livability of our neighborhoods and shall incorporate the goals,
policies and objectives of the City’s comprehensive plan. The program is a collaborative effort of
City staff and residents to reduce the impacts of traffic and provide for a safe roadway network
for all users. Through active participation by area residents, the City can identify the problem,
plan the approach, implement solutions and evaluate the effectiveness.

The program is open to all roadways within the City and works in two distinct phases. The first
phase focuses on passive and less restrictive measures like educational outreach, pavement
marking, signage and enforcement. If phase one does not prove effective in meeting the defined
goals for traffic calming or safety improvement, then a project can move to phase two. Phase two
is for engineering and construction of physical treatments to address the defined problem.

Section 1.2 Program Timelines

Figure 1 shows the general timeline for activities for the City’s traffic calming and safety
improvement program. Overall timeline can be affected by staff availability and scheduling of
public meetings.

Figure 1:
PLAN
PLAN START
ACTVITIES (MONTHS) DURATION  pcainps
(MONTHS) |1]2 3 a s 6 7 8 9 1011 12 13 1415 16 17 18 19 20 21 22 23 24
i
Petition and Pre-Application 1 3 Z/é,fff///é
Data Collection 3 2 %
Data Review and Project Scoring 5 2 ?/’:}/’/}é//g
i
Public Hearing 7 2 ///ﬁ?fj
L
.
Phase One Implementation 8 4 ////é/’/é’//%,/j
i
Phase One Monitoring 12 3 //%/i%
7
Phase Two Application 15 2 ,/;;/QZ
Phase Two Implementation 17 4 %gx%
% 77
Phase Two Monitoring 21 3 | //%////////////;

Section 2: Project Request and Review Process

Section 2.1: Petition & Pre-application Process



The petition and pre-application process is meant to create neighborhood support for potential
traffic calming and safety program implementation within a neighborhood or project area. The
petition and pre-application are attached as Appendix A.

The petition and pre-application requires a minimum of five (5) adult signatures* from distinct
addresses within the neighborhood that sign in favor of entering into the traffic calming and
safety program. The application also requires summary details of the issues encountered within
the neighborhood.

Once a verified petition is submitted to Public Works Engineering the City will define the initial
study area and begin data collection.

The study area will be initially influenced by street system configuration, location of schools,
hospitals, business centers. Data collection within the study area will include, review of accident
reports and capturing speed and traffic volumes.

*Signature must be from resident who has property rights control aver distinct address.
Section 2.2: Phase One Project Ranking and Acceptance

The City of Ashland has established criteria for phase one improvements that must be met in
order to proceed forward. Data from the collection phase will be used to score and rank the
project.

Criteria Definition Value Points
Average Daily Traffic Traffic volume over a 24-hour <500
(ADT) period 500-1000
1000-1500
1500-2000
2000-3000
>3000
85™ Percentile Speed The speed at or below 1-2

which 85 percent of all vehicles — 3-4
are observed to travel under free- 4-5

flowing conditions 5-6
>0
Accidents Number of reported accidents, 1

correctable by traffic calming on 2
the project street within the last 5 3

P W~ U WN—= U PEREWN— ORWN—O

years 4
>3
Pedestrian Generators Public and private facilities on or <1 mile
near the project street, such as ¥a-1 mile
schools, parks, community Y2 - % mile
houses, senior housing, etc., Yi - Y5 mile
which generate a substantial < Vi mile

amount of pedestrian traffic



Bus Stops Access to transit within Y4 mile <Y mile 1
of project street

Sidewalks Existing facilities No sidewalk 5
Sidewalk 1 side 2
Sidewalk both sides 0

Bicycle Facilities Existing Facilitates No bike facilities g

Neighborhood/Public

Support

Section 2.3: Phase One “Neighborhood Meeting”

Phase one begins once the project is ranked and the need for traffic calming and safety
improvements are verified. Public Works will verify if the minimum criteria are met to proceed
forward with any phase one actions. If the project fails to meet the minimum established criteria
it will not move forward to phase one solutions.

To move forward with any phase 1 improvements the minimum scoring based on the
established criteria shall be XX points.

Resident support for a traffic calming and safety program is inherent to its success. In order to
develop full support and consensus on project goals and potential solutions a public hearing will
be held by the Transportation Commission at one of their regularly scheduled meeting times. The
public hearing will consist of a report prepared by Engineering staff, public input from
neighborhood residents and then discussion by the Commission. Based on all information
provided and discussion the Commission can recommend to the Director of Public Works
potential phase one solutions for implementation.

Section 2.4: Phase One Solutions

The list below represents potential passive traffic calming measures that can be implemented
with neighborhood support. Phase one solutions can be done solely or combined for maximum
effect.

Traffic Safety Campaign

An information letter is prepared by the City and mailed to residents within the study area. The
letter explains traffic volumes and speeds captured during data collection. The informational
packet will also contain traffic calming features, traffic laws and bicycle and pedestrian safety
information. The goal is to heighten traffic safety awareness within the project area.




Signage
The addition of appropriate signage shall be considered. Signage could include the addition of
speed limit signs, parking restrictions, pedestrian and bicyclist informational signs.

SPEED
LIMIT

25

Pavement Markings
The addition of pavement markings shall be considered. Markings can include centerlines, fog
lines, identification of crossings and speed limits.

Vegetation and Vision Clearance

Vegetation removal that obscures site distance and lines can create a hazardous situation and
shall be considered for phase one improvements. Removal shall be done by either homeowners
or City forces depending on property ownership.



12 FEETFROM

Police Enforcement
Ashland Police Department can due targeted enforcement within study area

Radar Speed Trailer

The Ashland Police Department can located a portable trailer mounted radar unit that detects
vehicular speed and displays it on a digital reader board. The shows the drivers actual speed vs.
the posted speed limit. The unit employed by the City of Ashland also collects drivers speeds and
volumes that can be compared to the previously collected information.



Intersection Painting

The City of Ashland has a permit approval process for intersection street painting on low volume
residential roadways. Painted intersections help create a community identity and are a great way
to organize your neighbors around a common goal. They may also have indirect effects on
helping to slow traffic in your neighborhood by making drivers aware that residents take pride in
their neighborhood, encouraging them to be more respectful while driving down your street.

Other

As transportation network solutions evolve so to can traffic calming and safety improvements.
Other solutions may be brought to light during the analysis and public hearings that can be
implemented and will not be disregarded if not specifically mentioned within this document.

Monitoring

After approved phase one activities have been implemented the City will monitor changes in
driver behavior including speed and accident reduction. The monitoring phase will begin 4-6
months after the end of phase one activities.



Section 2.4: Phase Two

Lack of progress in meeting the goals of the traffic calming and safety program with phase one
implementation can lead to potential phase two active improvements. Phase two installations can
be considered “pilot” or final in place solutions depending on the evolution of phase two.

Phase two begins

Curb Extensions

Curb extensions visually and physically narrow the roadway, creating safer and shorter crossings
for pedestrians while increasing the available space for street furniture, benches, plantings, and
street trees. They may be implemented on downtown, neighborhood, and residential streets, large
and small.

Curb extensions have multiple applications and may be segmented into various sub-categories,
ranging from traffic calming to bus bulbs and midblock crossings.




In Street Speed Reduction Measures
Median

Medians create a pinchpoints for traffic in the center of the roadway and can reduce pedestrian
crossing distances.

Median refuge islands are protected spaces placed in the center of the street to facilitate bicycle
and pedestrian crossings. Crossings of two-way streets are facilitated by allowing bicyclists and
pedestrians to navigate only one direction of traffic at a time. Medians configured to protect
cycle tracks can both facilitate crossings and also function as two-stage turn queue boxes.

See Two-Stage Turn Queue Boxes for guidance details.

Pinchpoints

Chokers or pinchpoints restrict motorists from operating at high speeds on local streets and
significantly expand the sidewalk realm for pedestrians.




Chicane

Offset curb extensions on residential or low volume downtown streets create a chicane effect that
slows traffic speeds considerably. Chicanes increase the amount of public space available on a
corridor and can be activated using benches, bicycle parking, and other amenities.




Speed Hump/Cushion

Speed cushions are either speed humps or speed tables that include wheel cutouts to allow large
vehicles to pass unaffected, while reducing passenger car speeds. They can be offset to allow
unimpeded passage by emergency vehicles and are typically used on key emergency response
routes. Speed cushions extend across one direction of travel from the centerline, with
longitudinal gap provided to allow wide wheel base vehicles to avoid going over the hump.

Roundabout/Traffic Circle

Mini roundabouts and neighborhood traffic circles' lower speeds at minor intersection crossings
and are an ideal treatment for uncontrolled intersections.

Mini roundabouts may be installed using simple markings or raised islands, but are best applied
in conjunction with plantings that beautify the street and the surrounding neighborhood. Careful
attention should be paid to the available lane width and turning radius used with traffic circles.

L
©
L




Diverters
A traffic diverter breaks up the street grid while maintaining permeability for pedestrians and
bicyclists.

Entry Treatments

Stationary Radar Signs



Turn Restrictions

The City would like to give thanks to the National Association of Transportation Officials
(NACTO) for allowing the use of some images contained within this document.



Appendixes
Appendix A: Petition & Pre-application

Petition to Initiate Neighborhood Traffic Calming Program

Location:

A resident of has requested initiation of the City of Ashland Traffic Calming program to address
concerns of on . In order to begin the process, this petition must be signed
by at least 5 adult citizens representing separate properties on between

and . This level of neighborhood support is needed to justify data collection, analysis, and

development of a traffic calming plan.

Please sign the attached petition, include your address and telephone number, and indicate whether you
support (yes) or oppose (no) this proposal. If this petition receives the necessary neighborhood support, the
City of Ashland staff will collect data about traffic conditions in the identified area for use in developing a
Proposed Improvement Plan.

Printed name: Phone:

Address: Support Oppose

Signature: Date:

Printed name: Phone:

Address: Support Oppose

Signature: Date:

Printed name: Phone:

Address: Support Oppose

Signature: Date:




Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature;

Date;

Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature;

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:




Printed name:

Phone:

Address:

Support

Oppoée

Signature:

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:

Printed name:

Phone:

Address:

Support

Oppose

Signature:

Date:




Memo ASHLAND

Date:  June 12,2019
From: Scott A. Fleury

To: Transportation Commission
RE: Intersection Analysis

BACKGROUND CONTINUED:

At the May 16™ Commission meeting the group again discussed potential intersection locations
for further investigation and came to a consensus for staff to send out a comprehensive list via
email of intersections discussed during the meeting. Commission members could then visit sites
individually on their own time and the discussion would continue with the expectation to select
five sites for continued evaluation at the June meeting.

Previous Background:

At the April 18 Commission meeting the group discussed ways to identify five (5) intersections
for further analysis. Staff provided a couple of maps showing bike/ped/auto accidents from 2014-
2018 and navigated the City’s online web application showing accident locations that can be
filtered by year and type. Staff expressed interest in adding additional filter levels to the accident
database application and will work with Geographic Information System (GIS) staff to add
features.

The Commission was interested in exploring the application themselves outside of meeting time
and visiting sites of interest in order to continue the discussion at the May meeting and then
formally develop the five (5) sites for further exploration.

CONCLUSION:
The Commission should work to develop a consensus on action #1 associated with the approved
goal to begin the analysis phase.

Action #1
» Review citywide accident data, discuss with staff (public works/police) and select five
crash sites

Action #2
» Once sites are selected public works staff to coordinate with Traffic Engineer and police
to perform a formal review of data (accidents, traffic volumes, site conditions) and then
document information for future Commission discussion

Action #3

» After formal review is complete public works staff to compile report for Commission
discussion to select top three priorities. Cost estimates for countermeasures to be included

G:\pub-wrks\eng\dept-admin\TRANSPORTATION COMMISSION\2019 Staff Memos\June 20\Intersection_Accident Analysis Con't (June 2019).doc



in discussion. Commission to recommend to Public Works Director implementation of
top three priorities for countermeasure improvements with budget biennium.

Action #4
» Public Works to schedule and contract or self-perform countermeasure work.

BACKGROUND April 18", 2019

The Transportation Commission previously defined a 2019 goal for the review, analysis and
development of countermeasures with respect to five defined bicycle/pedestrian crash sites
outside of the downtown core. The downtown core will be analyzed for safety concerns through
the TGM grant project. ODOT will be conducting traffic counts and performing a level of stress
analysis for bicyclists and pedestrians as part of the project analysis.

Goal 4: Implement countermeasures at three locations where crashes involve bicycles or
pedestrians and automobiles.

Actions:

1. Review data and select five crash sites to investigate

a Maps are attached for reference-time period 2014-2018 (bike/ped/auto)
2. Work with a traffic engineer and police to examine the data, visit the sites and develop
potential countermeasures
3. Select top three priorities and identify funding for countermeasures
Implement short term countermeasures
5. Develop implementation strategies for longer term or more costly countermeasures

e
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CITY OF

ASHLAND

Transportation Commission
Action Item List

June 20, 2019

Action Items:

1. Super Sharrow analysis for downtown (no change)

2. TSP Update and Internal Circulator Feasibility Analysis

g. Nelson Nygaard presented technical memo #2 to the Transportation Commission at the
October 18, 2018 regular meeting
h. RVTD will present update on their long term 2040 master plan update and statewide
transportation improvement funds that will be available for enhanced transit in the region at
the November 15, 2018 regular meeting.
i. Nelson Nygaard will present technical memo #3 and complete findings to the Transportation
Commission at the December 20, 2018 regular meeting
j. Staff presented a request to City Council for a letter of support for a micro-transit demand
response pilot project grant to be submitted by RVTD. Council approved providing a letter of
support. (January 2019)
k. RVTD applied for micro-transit grant, outcome should be known by August 2019
3. Main St. Crosswalk truck parking (no change)
4, Citizen request for speed and volume analysis on Bellview along with traffic calming for right hand
turn movements onto Bellview from Siskiyou Blvd. (no change)
s Siskiyou Blvd. and Sherman St. intersection issues
6. Iowa St. safety concerns
k. 4-way stop and crossing striping installed at the Garfield and Towa St. infersection.
Additional curb striping to occur at intersections of Avery and Bridge to increase crossing
site distance. Staff still looking at installing a marked crosswalk at these locations with
appropriate lighting and signage.
I Staff has applied for a safe routes to school grant for sidewalk sections that merge into Iowa
St. Jowa St. is not listed in TSP as a priority project and should be amended to include Iowa

St. as a priority safe routes to school sidewalk infill project.

m. Staff was recently informed the grant application for safe routes to school sidewalk projects
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was not successful.

' Traffic Calming Policy Development

a. The Commission has identified a 2019 goal of working with staff to develop the formal
policy.
b. Draft policy outline discussed at the April/May meetings
8. Siskiyou Blvd. and Tolman Creek Intersection Improvements
a. The Oregon Department of Transportation removed median island and restriped Tolman
Creek portion of intersection to allow for better right hand turning truck movements.

b. The Oregon Department of Transportation is also looking at curb ramp design changes to

the intersection (January 2019).

g, Crosswalk Policy Development (no change)

A
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