ASHLAND TRANSPORTATION COMMISSION
MINUTES
APRIL 24, 2014
These minutes are pending approval by the Transportation Commission.

CALL TO ORDER: Chair David Young called the meeting to order at 6:00 p.m. in the Civic Center Council
Chambers, 1175 E. Main Street.
Commissioners Present: Joe Graf, Craig Anderson, Corinne Viéville, Alan Bender, and David Young
Commissioners Absent: Shawn Kampmann, and David Chapman
Staff Present: Scott Fleury, Mike Faught and Tami De Mille-Campos
Council Liaison Present: Carol Voisin
ANNOUNCEMENTS
CONSENT AGENDA
Approval of Minutes – February
Page 5 correction: “Chairperson Young stated formal communication from members to other people and/or
organizations and any other form of communication, should clearly state when they are expressing opinions from
themselves. He was asked by Staff whether he thought the City Recorder and City Attorney should refresh the
Commission with the rules and regulations.”
Approved as corrected.
PUBLIC FORUM
Honore Depew, 63 California Street
On behalf of Ashland Parks and Recreation he updated the Commission on the Annual Bike Swap happening on
April 26, 2014. He also asked for volunteers, as they are always needed. He offered to set up a table for any of the
Commissioners that might want to be present at the event. Commissioner Young agreed to have a table with some
Transportation System Plan maps, in place of volunteering at the event.
Colin Swales, 95 Coolidge
Now that he is living close to the road diet area he wanted to provide some input on it. He feels it is working well. He
pointed out that there aren’t many breaks in the traffic now which has been brought up since the beginning of the
Road Diet. He also stated he used to be able to make a left turn onto Nursery Street heading north out of town rather
than Coolidge Street like he used to. He pointed out the turn markings on the street are past Nursery, almost
encouraging left turns onto Coolidge which isn’t allowed. The main thing that hasn’t been implemented yet is more
pedestrian crosswalks/medians along North Main. He expressed interest in seeing the City further explore the idea
(Dan Burden’s) of roundabouts at Wimer/Hersey and Maple. If the road diet does become permanent, he would like
to see changes made such as street tree plantings, permanent turn lanes etc.
NEW BUSINESS
Transportation System Capital Improvement Prioritization
Fleury stated this would be the first look at prioritizing the roadway network/studies capital improvement projects that
came out of the Transportation System Plan (TSP). Once the commission completes the prioritization of the road
networks they will move on to the bicycle and pedestrian networks in preparation for looking at the revenue/funding
sources by the end of the calendar year for the next budget cycle.
The Committee looked at the studies first, the Siskiyou Boulevard pedestrian crossing evaluation and feasibility
study. Staff is interested in applying for a Transportation Growth Management (TGM) grant to complete the study,
which would fund the study in full. This study is ranked as the only high priority in the TSP. Faught pointed out the
study is timely as SOU looks at additional growth. Chairperson Young is the only remaining Commissioner that
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worked on the TSP. He stated during the TSP process he pushed pretty hard to consider the feasibility of a viaduct
at that intersection (Hwy 66/Siskiyou). He is very impressed with how well the diagonal crosswalk redesign is doing
but he thinks it is important to study the whole corridor. He mentioned he thinks it would be a good idea to maybe
invite someone from SOU to the discussion, given the enrollment numbers. Graf feels it is a good idea to have this
study done now rather than waiting. Staff pointed out if the Commission doesn’t feel it is a good time to pursue this
grant we can hold off on applying. For more information on this study see attached table 10-2.
Out of respect for the TSP process the Commission decided to go through the high priority projects (those that aren’t
already in motion) and prioritized them. The high priority projects that are not already in motion are: Lithia Way
(OR99 NB)/E Main Street Intersection Improvements (R05), Siskiyou Boulevard (OR99)/Tolman Creek Road
Intersection Improvements (R06), Ashland Street (OR 66)/Oak Knoll Drive-E Main Street Intersection Improvements
(R08), Walker Avenue Festival Street (Siskiyou Boulevard to Ashland Street) (R40). For more information on each
project see attached table 10-3. Fleury/Officer MacLennan pointed out that the City receives a lot of complaints
regarding this area on a weekly basis.
Viéville/Bender m/s to approve the prioritization as follows (excludes R17 & R25 which are already in motion):
1 - Siskiyou Boulevard (OR99)/Tolman Creek Road Intersection Improvements (R06)
2 - Lithia Way (OR99 NB)/E Main Street Intersection Improvements (R05)
3 - Ashland Street (OR 66)/Oak Knoll Drive-E Main Street Intersection Improvements (R08)
4 - Walker Avenue Festival Street (Siskiyou Boulevard to Ashland Street) (R40)
All in favor. Motion passes.
Agenda Layout
As per the discussion at the March Transportation Commission meeting the layout of the agenda has been changed.
Staff also researched advertisement and public notice options with respect to the TC meeting agenda and critical
discussion items. The Commission requested that staff publish a summarized agenda (2x5 display ad) at a cost of
approximately $45.50 in the Ashland Daily Tidings the Monday before each months meeting.
Transportation and Growth Management Grant
Staff has submitted a letter of intent (LOI) to the Oregon Department of Transportation (ODOT) for a Transportation
Growth and Management grant (TGM) for the Siskiyou Blvd. pedestrian crossing evaluation. TGM Grants help local
communities plan for streets and land use in a way that leads to more livable, economically vital, and sustainable
communities and that increases opportunities for transit, walking and bicycling.
Anderson/Viéville m/s to support staff drafting a letter of support on behalf of the Transportation Commission (Chair
person Young will sign) and request that Council drafts a letter of support as well.
All in favor. Motion passes.
OLD BUSINESS
Lithia Way and 3rd St.
Fleury spoke to Mike Birch from ODOT again and he is not going to submit to the state because the existing speed
zone warrant is within a couple hundred feet of where we want to put the 20mph signs so we do not need
permission. He has already spoken to the Streets department and they have already chosen the spot & are going to
install the 20mph signs.
Orange Ave Bicycle Boulevard
The Street department is almost done with sign and striping installation. They are looking to put up four more 20mph
signs in between Willow and Drager directionally on both sides and in between Drager and Laurel. The sharrows
have been installed. The feedback from the residents (Ellen Faulkner) has been positive so far. Fleury stated he had
informed resident Ellen Faulkner, once the signs have been put up staff will ask the Police department to do some
occasional patrolling of the area.
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N. Main Restriping
Fleury stated they are still trying to finalize the project so the striping can be refreshed. Kim Parducci (Southern
Oregon Transportation Engineering) is going to talk to ODOT (awaiting approval) about the changes so that the
restriping can be finalized.
*Changing the merge location heading northbound just past Oak Street
*Realignment of the Maple Street driveway (Stone Medical) - staff is waiting to hear back from Asante
*Glenn St - moving the dedicated left hand turn onto Glenn & making that the safety lane
*Bush Street left hand turn lane
Chair person Young brought up the concern regarding the need for further pedestrian crossings along North Main.
Staff is having Kim explore that issue.
Faught pointed out that they are looking to put down some more permanent striping rather than just paint. ODOT is
recommending the City use thermoplastic because it wears a lot better. Fleury said he is trying to have ODOT bid the
project out for us because they have contractors who specifically do this kind of work.
Nevada St. Bridge/Chip Seal Applications
Faught stated that the Chip seal was turned down. They thought it was a great idea but it was up against a few large
projects (Table Rock, Foothills). He thinks it will have a good shot at funding next time.
The East Nevada Street project was funded, at 1.5 million. Staff is requesting the infrastructure bank finance the
difference at 1.8% interest. So far they are saying it is eligible and to check with ODOT. ODOT is also saying they
are in support of the project because it is a viable project so staff will finish the application for the low interest
funding.
Downtown Parking Study
Young stated the May meeting was cancelled in order to allow for more time for the University of Oregon to work on
getting the second citizen survey out. The survey was “advertised” in the May City Source to help get the word out.
Young mentioned that at the last meeting the downtown committee reviewed maps of some possible lane
configurations. Faught pointed out he thinks it is important to provide the Transportation Commission with those
same maps to get an idea of what those possible lane configurations look like. Staff will provide the maps to the
Commission at the May meeting.
INFORMATIONAL ITEMS
Action Summary
Oregon Impact April Newsletter
Traffic Crash Summary
COMMISSION OPEN DISCUSSION
*Anderson mentioned he would still like the Legal department to provide clarification on the Transportation
Commissions’ powers (recommendations made to Council vs. to the Public Works Director)
*Anderson reminded staff that the TC would like to be represented on System Development Committee which would
require a change to the ordinance. Faught said he hasn’t had a chance to talk to the Mayor about it but he will. He
did point out in the meantime Graff can still attend the meetings even if he isn’t appointed.
*Chair Young recommended staff request Egon to report to the Commission regarding bicycle safety since we will
likely be applying for that grant again soon.
*Anderson expressed some concern regarding the chip sealing and he pointed out he would like to see the TC be a
part of the Congestion Mitigation and Air Quality (CMAQ)/Surface Transportation Program (STP) grant applications
before they are submitted.
FUTURE AGENDA TOPICS
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Transportation Safety Public Outreach
SOU Multi-Modal Future
Siskiyou Blvd. Signal Timing
ADJOURNMENT
Meeting adjourned at 8:07 pm
Respectfully submitted,
Tami De Mille-Campos, Administrative Assistant
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ASHLAND TRANSPORTATION COMMISSION
MINUTES
MARCH 20, 2014
These minutes are pending approval by the Transportation Commission.

CALL TO ORDER: Chair David Young called the meeting to order at 6:00 p.m. in the Civic Center Council
Chambers, 1175 E. Main Street.
Commissioners Present: Joe Graf, Shawn Kampmann, Craig Anderson, David Chapman, Corinne Viéville, and
David Young.
Commissioners Absent: Alan Bender
Staff Present: Scott Fleury, and Mary McClary
Council Liaison Absent: Carol Voisin
ANNOUNCEMENTS
CONSENT AGENDA
Approval of Minutes – None (February/March minutes to be approved at the April meeting)
PUBLIC FORUM
None
NEW BUSINESS
Fleury explained the new agenda format to the commission. He stated that he does the new business/old business
format with the Airport Commission and it works out well. He asked the commission to share their feedback and if
they wanted to go back to action/non-action items that would be ok. Overall the commission likes the new format. He
stated the change was being made to lessen any confusion such as citizens attending a meeting to speak on an
action item when it was the initial discussion of the topic.
Anderson voiced concern with the fact that Mike Faught makes the final decision regarding recommendations that
are made by the commission. He isn’t aware of other committees or commissions acting in that same fashion,
according to Ashland’s Municipal Code. Fleury stated that he believes the power was granted by way of resolution,
not the Municipal code.
Kampmann likes the idea of being able to hear about an item and if it is something that moves along then it would be
feasible for citizens to be present. He stated that there are times that he feels like they are presented with items to
discuss & the public is present but the commission hasn’t had a chance to fully research the item.
Graf isn’t sure of how the citizens would understand that “old business” would be items that they could be taking
action on. Fleury stated that if the item involved affected properties they would be informed of the meeting in which
action was being taken. Graff stated that would be fine for the affected properties but there could be other people
that may want to speak on a topic even if they aren’t an affected property. He thinks it is important to have it more
clearly labeled on the agenda, such as “consideration of” or some language like that.
Viéville would like to have the issue at a meeting and then if it is a big topic, have it deferred to the next meeting to
allow for time to research.
Kampmann agrees with Viéville. He also thinks that there could be items that the general public would want to speak
on but need more notice on.
Fleury recommended possibly posting the normal agenda and rather than attaching the entire meeting packet, there
could be a summary for each agenda item or he could add a brief description for each item on the agenda.
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Chairperson Young thinks that maybe the commission should ponder this for a while to decide how the agenda is
working out. Fleury stated he will add a summary to the items starting on the next agenda and the Commission can
see how they like it.
Anderson asked that Kim Parducci, Southern Oregon Transportation Engineering, be present at future meetings
when there is a traffic engineer’s recommendation.
Kampmann added that the Parks Commission, the Conservation and a few other commissions/committees besides
the Council have their meetings printed in the newspaper. Staff stated that it was not required anymore and is no
longer free.
Young thinks it is a good idea to send it to the Mail Tribune/Ashland Daily Tidings and maybe they can include it in
their “things to do today” section.
Chapman feels that Fleury will have a good idea of the complexity of the issues that come up and can plan
accordingly.
Young summarized that the commission would like the meetings noticed in the paper on the Tuesday prior to the
meetings.
Transportation System Capital Improvement Prioritization (CIP)
Fleury pointed out that per the discussion at the February meeting staff provided the commission with the current
Transportation System Plan (TSP) project list along with the currently adopted CIP list. Currently the CIP projects are
ranked as High, Medium and Low. They are broken up into pedestrian, bike and roadway sections Roadway also
includes recommended studies to be performed. The idea is for the commission to develop a strategy on how they
would like to prioritize these projects.
He also stated that Mike Faught wanted him to inform the commission that a letter of intent for a Transportation
Growth Management (TGM) grant for the Siskiyou Blvd. safety study (from Southern Oregon University to the high
school) has been sent in. The full application will be due in June. He wanted to be sure that the commission is ok
with staff pursuing the grant. The commission would like Mike to know that they would all agree that the area should
include Walker around the bend to Siskiyou and Ashland Street up and down to the Siskiyou corridor.
Fleury stated the CIP list was included in the meeting packet and he also showed it on the projector. He went
through the spreadsheet and each of the projects on the list and the commission provided input.
Chapman pointed out that he would still like staff to consider the possibility of extending the bike path to Oak Street
as part of the Oak Street Railroad crossing project.
Fleury pointed out that all of the bike projects currently on the list are in the unfunded category.
Fleury asked how the commission would like to prioritize the projects on the list. His thought is to have the
commission look at one section each meeting and have discussion on prioritizing, funding etc. He would advise
looking primarily at the projects that are not developer driven. The commission feels it would be important to know
which projects staff can feasibly get grant funding for and which ones cannot. Fleury was thinking that would be part
of the discussion for each of these projects.
Anderson stated that he thought the Washington Street Extension project was developer driven. Fleury remarked
that it is both. The iamp (interchange access management plan) is going to limit left turn access out of that location.
Mike Faught is working to try to create the connection through there. The development will build the project, but we
are trying to refine it so that it meets our codes. We are trying to do some ground work now so that we understand
the process. Anderson also asked about the System Development Charge column (SDC). Fleury stated some of the
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projects don’t have anything in the SDC column. He pointed out there is currently a SDC committee working on the
SDC’s and once we have that information, the spreadsheet would be updated to reflect that. Anderson asked if there
is anyone on the SDC committee that would represent Transportation interests. There is a representative appointed
that represents the homebuilders association which would likely advocate for lower SDC’s so he wonders if there is
anyone on the opposite side to counteract that? Fleury explained that the SDC committee was established in
February (read the list of appointees to the commission) and they have met a few times already. Anderson stated
that the SDC’s are a big issue for him and he stated the City of Ashland’s SDC’s are quite a bit lower than any other
community. He is concerned that the SDC committee may not have someone appointed to represent the
Transportation interests. He also voiced the Transportation Commission wasn’t involved in the process of applying
for the recent Congestion Mitigation and Air Quality (CMAQ) and Surface Transportation Program (STP) grants that
were recently applied for. Chair person Young stated the intent of this agenda item is to address this & move forward
and the points made by Anderson have been well taken and understood.
Chapman requested staff bring the information to the commission each time a grant is being pursued so that the
commission can contribute to the decision making process. Fleury responded that he is asking the commission for
what information the commission would like staff to bring forward to them to help them make recommendations
regarding prioritizing the CIP.
Anderson questions his role as part of the Transportation Commission. He said the Transportation Commission is the
only commission within the City that he could find that makes recommendations directly to the Public Works Director
and not the City Council. Voisin stated according to the Commission webpage “The Transportation Commission
advises the City Council on transportation related issues specifically as they relate to safety, planning, funding and
advocacy for bicycles, transit, parking, pedestrian and all other modes of transportation.” Anderson replied that if you
look at the powers that the commission has under municipal code 2.13.030/040 it lists what they are empowered to
do and they are not empowered to make recommendations to council. Voisin stated that if one says advises and the
other one doesn’t then maybe it is something that needs to be clarified and/or reviewed. Young feels that by
definition the commission advises council. Municipal code 2.13.040 states “The Transportation Commission will
review and forward all traffic implementation regulations to the Public Works Director for final approval and
implementation of official traffic safety and functional activities.” Fleury pointed out that traffic implementation
regulations are different than making recommendations towards capital improvement projects. Traffic regulations are
signed by the Public Works Director and forwarded directly to the Streets department, anything else is brought to the
Transportation Commission for discussion. Fleury has only been involved in this commission for about a year and a
half, he isn’t sure how Jim or anyone else handled the CIP previously but since we are going into the next budget
cycle along with a newly adopted Transportation System Plan that outlines the projects Fleury is trying to follow this
and build a paradigm to go forward. Kampmann commented he has always been under the impression that the
commission is an advisory committee to the City and Public Works. He sees it as the commission making
recommendations and ultimately it is up to the City to make the decisions.
Anderson questioned Fleury as to whether or not in hindsight he would have handled the recommendation he made
to Council on December 3rd for the Congestion Mitigation and Air Quality and Surface Transportation Program (STP)
projects, would he have brought it before the Transportation Commission first after having had this discussion. Fleury
remarked staff had previously received Councils approval under a different funding mechanism and also to apply for
the STP funds which Jim Olson had worked on several years ago, so it has been brought to Council numerous times
over the years. He emphasized that as this process unfolds the projects will be brought before the commission. Graf
mentioned that he hopes Anderson will stay on the Commission. He also stated it looks like the commission will be
making recommendation on the transportation section of CIP and if that hasn’t been done previously before taking it
to Council then it shouldn’t have been handled that way. He mentioned that the East Nevada Street bridge project
which was previously taken to Council at a substantial lesser amount probably should have been brought before the
commission to make the recommendation in favor or against it. Fleury added, by following this process it will solve
the issue. Overall, the commission agrees that going forward taking a look at these projects will help solve these
issues.
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Graf added that he agrees with Anderson’s concern regarding Transportation representation on the System
Development Charge (SDC) committee. He doesn’t think there is anyone on the committee specifically interested in
transportation issues. He feels there is more representation for the home builders. Chapman expressed there are a
few people on that committee that understand the budget process and how everything interrelates and would also be
interested in the transportation piece. Kampmann questioned whether it should be a concern of the Transportation
Commission. He stated the committee was appointed by the Mayor. A few of the Commissioners think it is a good
idea if the commission feels there needs to be more representation that a motion be made and forwarded to the
Mayor.
Viéville/Chapman m/s to recommend the Mayor appoints a member of the Transportation Commission to the SDC
committee. All in favor. Motion passed.
Anderson/Young m/s to recommend Joseph Graf as the Transportation Commission representative. All in favor.
Motion passed.
Fleury stated the commission will prioritize one of each of the network categories (roadway, bicycle, pedestrian) and
have everything wrapped up by the end of this calendar year. There will be a set total amount for all 3 networks and
the commission will prioritize utilizing the total available funding amount.
OLD BUSINESS
Lithia Way and 3rd St.
Fleury emailed and met with Dan Dorrell & Mike Birch (ODOT) at Lithia and 3 rd and they talked about relocating the
signs. They told him to submit a speed zone study request and then they would look into it. He submitted the speed
zone study. The speed zone study for the initial speed zone extends past the Fire Station; that sign disappeared. He
speculated that it was probably taken down during the construction of the fire station and the sign was never put
back up. The sign can be placed within 100 feet of its original designation. In order to do so staff would just need to
write a Memo to the State Traffic Engineer for approval. Fleury recommends the sign be placed within the park row
on each side.
Orange Ave Bicycle Boulevard
The Streets department has been out there burning in the sharrows. Signs have also recently been put up.
N. Main Restriping
Kim Parducci conducted an analysis of the lane shift back to Oak Street from Helman (doing a lane merge over the
bridge) and she determined that it will work fine if ODOT changes the signal timing at the Helman light to allow more
through traffic on Main Street and less cross traffic from Helman. There will be a dedicated left hand turn around the
totem. The design, analysis and tech memo are done and we are now waiting on ODOT’s review and then it would
be presented to council for approval.
Nevada St. Bridge/Chip Seal Applications
The TAC had their prioritization ranking meeting where the top 5 projects were funded, including the Nevada Street
Bridge. The chip seal wasn’t recommended by the TAC. The PAC held a meeting afterwards and followed the TAC
recommendations. The next step is the policy review committee’s review and recommendation which should happen
in April.
Bollard Removal
The bollards have been removed at the crossings of East Main, Tolman Creek & Mountain. Per Kim’s
recommendation there are full stop bars and signs at those crossings for bicycles.
Downtown Parking Study
Young informed the group that the March meeting included discussion on developing guiding principles & the
upcoming April meeting will include distributing the downtown concept street maps.
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INFORMATIONAL ITEMS
Action Summary
Oregon Impact February Newsletter
Traffic Crash Summary
COMMISSION OPEN DISCUSSION
FUTURE AGENDA TOPICS
Transportation Safety Public Outreach
SOU Multi-Modal Future
Siskiyou Blvd. Signal Timing
Viéville would like to have a future discussion on the audible pedestrian signals
Anderson would like to have a future discussion regarding the “powers and duties specifically” of the commission
(have Legal come to a future meeting).
ADJOURNMENT
Meeting adjourned at 8:03 pm
Respectfully submitted,
Tami De Mille-Campos, Administrative Assistant
(Minutes completed via audio tape due to being absent at meeting)
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