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County. There have been concerns expressed that it might be difficult for Medford to accommodate even
more homeless people. In January of 2017 Rogue Retreat opened the Kelly Shelter providing-winter shelter
for the homeless. Parker commented that once the Kelly Shelter opened the Ashland Shelter saw an
increase in guests, due to the Kelly Shelter being full.

Reid has been attending the Continuum of Care meetings. She pointed out that the County has the
possibility of losing funding because we have not met the criteria HUD. has placed on the funds. New
criteria states that housing has to be along the Housing First Model, no one is turned away for any reason
and all participants in the Continuum of Care must adopt that policy, stated Reid. Everyone must also use
the HMIS system.

Parker read an article in both the local papers today that implied the reason Ashiand and Medford have so
many homeless is due to the services they provide. Commissioners felt that this article was misleading.
Both Eagle Point and Central Point conveyed homelessness is not an issue for their communities. Reid
calied attention to the Jackson County Homelessness Task Force preliminary results in which the Peint in
Time count found 732 homeless people identified the night the count took place. This is an increase of 99
pecple, a 15.6% increase from last year, making it the highest count in seven years.

Goal: Support Porta-Potty project

Reid will speak with Public Works Director, Paula Brown to see if they have made any headway with this
and" report back at next month’s meeting. Parker spoke about a conversation she had with a local
businessman who is not happy with the way in which-the porta potty is set up. He has noticed the porta
potty is often locked so people can’t get in them and he frequently has to clean up around it. He inquired.
as to why the City of Ashland hasn't invested in some nice public restrooms forthe people downtown? The
Commissioners would like to see that happen and Parker pointed out there are new designs .in public
bathrooms which could help with issues raised in the past. The City of Portland has bathrooms where the
bottom is open allowing the ability to see people’s feet keepirig them from camping in them. Parker would
like to see this Commission pursue and bringto the Council a report that shows-what different options cost
including ideas of what other communities are doing. Bachman brought to the attention of the-group there
are really nice bathrooms at Ashland Creek Community Gardens located on Hersey Street. Unfortunately,
homeless people have started moving into those restrocms so they are now being locked at a certain time.
Commissioner DuQuenne volunteered to do research on porta potties and report back.

Goal: Land Bank
Rohde announced that the City of Talent is having a public forum on housing solutions tonight. They lista
number of policy options, two of which are land banking and land trusts. A group calied Grounded Solutions
is doing a two-part webinar on land banks and land trusts.

Parker commented the City has done so little for affordable housing-and without the land not much progress
will happen. The City is currently purchasing two pieces of property, QOak Street and Briscoe School. No
one has talked about setting that land aside and actively build on it, commented Parker.

Parker discussed the need for workforce housing and affordable housing in our Community. If we made it
a goal to identify one piece of land and if we were able to build one affordable housing unit it would be
awesome, stated Parker. The entities that own large pieces of buildable fands in Ashland is Southern
Oregon University, The Ashland School Districtand the City of Ashland. If some of that land could be used
to build-affordable and workforce housing it would really make a difference to our Community. It was
suggested to put together a packet of information to share with all the players involved-or bring them
together and have a presentation given by Rob Justus, the developer who spoke at the Housing Forum a
couple of years ago. Put on next month’s agenda.

Goal: Increase DHS child care providers and family-friendly childcare

Franks inquired where would be a good piace to-start and whom could she speak with regarding this goal.
Reid suggested starting with the Childcare Resource Network. They train childcare providers getting them
through the licensing so they can get rurai development food financing to be able to provide food for the
children. They can take DHS payments. Franks emphasized there are child care providers established
but they don’t have a facility to operate out of. It was suggested that churches are an ideal place to start as
well. They often have the space and appreciate a little extra income. Franks will do some research on this
and get back with the Commission.
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Reid announced Proiect Community Connect will be heid next Friday June 1%t at the Medford Armory from 9:00 am
to 4:00 pm. PCC is a one-day fair for homeless and at risk individuals and households. [t includes entertainment,
raffies, lunch, tons of service providers, health care, veterinarians, clothing, judges and amnesty courts, justio name
a few. In the past the event has had up to 600 people attend. Reid encouraged everyone to attend as this is an
awesome event.

ANNOUNCEMENTS

Parker shared at the Jackson County homelessness taskforce meeting Mary Ann Baker, who works with the State,
brought together land owners and developers to discuss the difficuity in constructing affordable housing. Parker
shared with them information on our Housing Trust Fund. It appeared they were not aware of it. Many of them
would like to do affordable housing but cannot financially afford to.

Gunderson reported that Karen Logan, himself and a couple of others met with interim City Administrator Adam
Hanks, the Mayor, The City Attorney and a City Planner to talk about tiny houses in Ashland. Adam is scheduling
a couple of dates for interested parties, Councilors, the mayor, City staff to visit Hope Village in Medford. Getting
people in and seeing how a well-run program will be beneficial to the efforts to do tiny houses in Ashland.
Gunderson encouraged everyone on this commission to take a tour of Hope Village and see what they are doing.

UPCOMING EVENTS AND MEETINGS
Quorum check - Everyone should be here at the next meeting.
Housing and Human Services Commission Regular Meeting — 4:30-6:30 PM; June 28, 2018, at 51 Winburn Way.

ADJOURNMENT
The meeting was adjourned at 6:38 p.m.
Respectfully submitted by Carolyn Schwendener
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and to-ensure that semiors and persons with disabilities have properly operating safety devices in their
homes.

Projects to be funded would meet the criteria established through CDBG requirements and objectives.
Residents age 62 or older and/or persons with disabilities meeting established income conditions would
be eligible for project funding to a maximum of $5,000. Properties must be either owner occupied or, if
a rental, have written approval of the property owner to qualify for the program.

Modifications to properties which are not on the checklist for the HUD Housing Quality Standards
include; smoke alarms, carbon monoxide detectors, raised toilet seats, stand-up showers, grab bars,
interior handrails, and non-slip surfaces, widening of interior or exterior doorways, wheelchair ramps,
and improvement to walkways in order to accommodate accessibility.

The Program will include a site safety inspection, fire and fall safety information, detailed scope of work
to be performed, cost estimates, contract procurement, construction and project management, referral to
other community resources as needed, and annual follow up visits.

The Program will be implemented by Age Friendly Innovators, managed by the Fire Department with
oversight from the Community Development Department. It will include advertising and outreach
through multiple sources, regularly scheduled meetings to ensure evaluation, progress and sustainability,
and annual program closeout.

Attachments:
CDRBG Application
Housing Safety Program Handout

DEPT.-OF COMMUNITY DEVELOPMENT Tel: 541-488-5305
20 E. Main Street Fax: 541-488-6006

Ashland, Oregon 97520 TTY: 800-735-2900 "
www.ashland.or.us Tea
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ASHLAND FIRE & RESCUE HOUSING SAFETY PROGRAM FOR SENIORS AND PEOPLES
WITH DISABILITIES

Ashland Fire Department Tel: 541-488-5305

20 E. Main Street Fax: 541-552-2050 ‘

Ashland, Oregon 97520 TTY: 800-735-2900 oy
v am

www.ashland.or.us
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Il. CONTACT PERSON (designate a contact person who is familiar with the project)
Name:_Emily Matlock

Title: Administrative Analyst

Phone Number: 541-482-2770

Fax Number:

E-mail Address: Emily.Matlock@ashland.or.us

I1l. PROJECT INFORMATION SUMMARY

Project Name or Title:
Ashland Fire & Rescue Housing Safety Program

Expected Completion Date: June 2019

Requested CDBG Funds: $ 50,000
Organizational Match: $ TBD
Funds from Other Sources: $ TBD
Total Project Cost: $_ 50,000

ASHLAND FIRE & RESCUE
455 Siskiyou Boulevard ' ‘
Ashland, OR 97520 7 am

(541) 482-2770 « Fax (541) 488-5318
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information, property inspection, detailed scope of work, fire and fall safety
devices/modifications, cost estimating and contractor procurement, construction and
project management, referral to other community resources as needed, annual follow
up visits to replace smoke and carbon monoxide detectors. Batteries may be provided
upon request and as funding allows.

Ashland Fire & Rescue in collaboration with Age Friendly Innovators sees this
proposed project as a unique pilot project opportunity, to promote public, private, and
non-profit partnerships to help senior and disabled households remain safely in their
homes. The Housing Safety Program expects to reduce the incidence of falls among
the target population, which can lead to expensive and often preventable medical
costs, and reduce the incidence of calls to emergency services.

Ashland Fire & Rescue has secured a materials commitment from Home
Depot to provide materials to help leverage funding and reduce project costs. The
leveraged amount of the materials will depend on the number and types of
modifications that are needed and will be estimated and reported upon completion of
the program.

ASHLAND FIRE & RESCUE

455 Siskiyou Boulevard '/t‘
vam

(541) 482-2770 « Fax (541) 488-5318

Ashland, OR 97520
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executed
Aug-Sept. - Advertising and Outreach Campaign
Sept.-Oct. - Projects commencing
May 2019 - Program evaluation/outcome reporting
June 2019 - Program Closeout.

6) Financial Information: A budget describing total cost, cost per task, existing
(secured) project funds and unfunded costs. Identify any and all source(s) of
funding. This would include other Federal and State grants and loans, monetary
donations, in-kind contributions, volunteer labor, donation of materials and
supplies, etc.

Ashland Fire & Rescue has received a commitment from Home Depot to provide
materials for projects on an as needed basis. The in-kind costs of the materials is
impossible to estimate up front, amounts will be identified as leverage upon program
completion. Ashland Fire & Rescue is requesting $50,000 in CDBG funding for the
Housing Safety Program. 10% or $5,000 will be utilized for administrative costs to the
program, including the services provided by Age Friendly Innovators. Age Friendly
Innovators have been completing projects which are similar in scope and nature
throughout Jackson County, and estimates an average job cost of $3,000 plus per
household. The Housing Safety Program is allowing a maximum of $5,000 in costs per
household, with the expectation that some households may need greater than average
modifications.

ASHLAND FIRE & RESCUE
455 Siskiyou Boulevard ‘/\‘
Ashland, OR 97520 Vam

(541) 482-2770  Fax (541) 488-5318



81€5-887 (1¥S) Xed « 0£22-28Y (1¥G)

'.b 02626 40 ‘puelysy
\/l pleAs|nog :o>§m_w (S5
ANDSIY 8 NI ANVTHSY

198foad ay3 syojdwod

Ajingsseoons 03 Ajijiqedes s Aouabe sujwisiop 03 Jopuo ui Bujubis joe3U0D

0} JoLid sieak om} 3se| 8y} 10} MSIASI 10 }ipne [eroueul s,Aouabe oy} Jo saldoo
1senbai Aew K319 ay] "A103siy o@91A18s pue uoissiw s,Aousbe ay) aquosap Ajjaug (8

V/N
"109fo1d 8y} 0} spew sjuswiwwoo [ebs| 1o [eloueuly Aue aquasaqg (2

VSIN PUE|YSY/-PIOJPSIAl Y} 1O} SLIODU| UBIPS|A B3LY JO %08
"aA0qe o abed uo papnjoul
ale sauljspinb swoouj Juannd ay] ‘(YSIA) eale [eansiyels uelijodonsw
piepuels puejysy-piojpsy 8y} J0j ueipaw eale mojaq abejusatad
Jo swiis) ul S3e)S [[9AS] Swod U] JUS[O J0o Jueus) pasodoud ayj Aj1veds (q

SOA
"utejdxa ‘Jou §| ¢spwij A1) puejysy ayj uiyyim 3osfosd pssodoid ayl s| (e

(qeyay/uononisuo)) uopesedsid uonesyoadg o
S82INISS JUBID o

$1S00 Uoleljigeyy .
sisliieq [einjosiydlY JO [eAOWSY °

é199foad pasodoud
93 Jo Jied aq sanianoe Buimojjos ay jo Aue |jipn :Buipung [edapad 1oy Ayjiqibig (2



The Mission of Ashland Fire & Rescue is: Ashland Fire & Rescue is dedicated to
protecting lives, property, and the environment. By delivering fire suppression,
emergency medical, disaster management, fire prevention and public education
services by professionally trained, dedicated personnel, we strive to achieve the highest
quality of public service to our customers.

The Mission of Age Friendly Innovators is: Age-Friendly Innovators is a not-for-profit
organization launched by two Certified Aging in Place Specialists (CAPS). Its purpose is
to catalyze thinking about age-friendly living and pose creative solutions that
enable older adults to live healthy and independent lives.

9) Will the project promote self-sufficiency for extremely low-, low- moderate-
income families, or individuals with special needs?
The Housing Safety Program is expected to allow seniors and peoples with

disabilities to remain in their current residences and maintain independence safely and
for a longer duration.

10) Please identify how your project benefits extremely low-, low- and moderate-
income individuals or individuals with special needs.

a)

b) For proposed projects serving a target population (i.e. homeless families,
battered women, people with AIDS, special needs populations, etc.) provide
the following data, including document sources of information for
statistics.

° Percent low and moderate income.
The program is expected to serve between 9 to 15 income qualified low to

moderate income households.

11)  Briefly describe how your proposal will ensure that moderate-income individuals
do not benefit to the exclusion of extremely-low or low-income individuals.

ASHLAND FIRE & RESCUE
455 Siskiyou Boulevard '(‘
Ashland, OR 97520 Uom

(541) 482-2770 » Fax (541) 488-5318
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10

i) Describe commitment of project funding from other sources
Ashland Fire & Rescue has received a material commitment from Home Depot.

14) Indicate whether the project will have any negative impacts on historic or
architecturally significant properties on the environment. All projects will be
subjected to an Environmental Review Report and certain projects depending on
scale, i.e. new construction, must undergo an Environmental Assessment.

All projects will be subject to a site specific environmental review process.

15) Please attach any other statistical data, letters of support, applicable experience
of the sponsor, evidence of financial support from other funding sources, or
other material you believe will assist the City in its review of your proposal.

ASHLAND FIRE & RESCUE

455 Siskiyou Boulevard '/t
Ashland, OR 97520 Vam
(541) 482-2770 « Fax (541) 488-5318
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6.) Does the award process seem fair to you?

7.) Do you have any suggestions about how to improve the application and award process?

C. Potential Grantee Questions

1.) Have you/your organization ever applied for a Social Service Grant from the City of Ashland?
Yes No

2.) If you have not applied for a Social Service Grant, why not?

D. Community Needs -Please rank the following needs in your community.
1=Very Low Need, 2= Low Need, 3=Moderate Need, 4=High Need, 5=Critical Need

+

Low-Cost/affordable Housing in general

Services for Homeless populations

S

Services for Persons with Alcohol/drug addiction

[y

Services for Persons with. Developmental Disabilities
Services for Persons with Mental Illness 1
Services for seniors

Services for youth

MNONON N NDNNN

Access to affordable health care
Legal assistance/advocacy

Life Skills Training

Other:

N T S e S
W W LW W W W W W W W Ww
N N N O - T > T N -

[ NS NS NS

E. Unmet Needs

Please provide us with a list of your opinions onmunmet service needs or gaps in your community.

F. Additional Comments, Concerns or Suggestions
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RSVP/Plannin

Agency Name Contact Name Email Phone Contacted
g to attend
Access, Inc David Mulig-Support Services Director dmulig@accesshelps.org 1541-779-6691 ext. 313
Access, Inc Donna Lea Brooks dbrooks@accesshelps.org
CASA of Jackson County, Inc.
(court appointed special
advocates) Jennifer Mylenek-E.D. jmylenek@jacksoncountycasa.org 541-734-2272
Center for Non-Profit Legal Ser|Debra Lee-E.D. debralee(@cnpls.net 541-779-7000
{Children's Dental Clinic of JC |Deb Silva, Clinical Director dsilva@asante.org 541-245-6851
Community Health Center Peg Crowley-Director 541-482-9741
Community Works-Street Outre Matt Brody-Manager mbrody(@community-works.org 541-779-4356
Community Works-Dunn Hous(Barbara Johnson-Director of Victim Services bjohnson@community-works.org
JC Children's Advocacy Center | Michelle Wilson-Development Director mwilson@cacjc.org 541-734-5437
Mediation Works Delta Ferguson-E.D. 541-770-2468
Ontrack, Inc (Drug Treatment) |Rita Sullivan 541-772-1777
RV Manor-Senior Volunteer/fos Becky Snyder-E.D. 541-857-7780
SDS RVCOG Food & Friends |Evelyn Kinsella ekinsella@rvcog.org 541-734-9505x3  Yes
Help Now! (Low Income Legal Diana Drews/Larry Kahn info@helpnowadvocacy.org 541-732-1911

WinterSpring Center for Living

Julie Lockhard-E.D./Paul Gibson

541-552-0621

Family Solutions
Trinity Respite Care
Jackson County Sexual Assault

Leslie Kurlan-Clinical Director

Judith Rosen

judithannerosen@hotmail.com

541-776-0497

541-840-8063

Pathway Enterprises, Inc.

2777

info@pathway-inc.org

541-973-2728

Planned Parenthood Stacy Kostenbauer-Regional Health Center Mgr. 541-773-8285
KAIROS May Lynne DeRocher 541-956-5463
2777 541-789-4028

Southern Orgon Drug Awarenes

St. Vincent De Paul

Geraldine Cutting-President

kSc(@charter.net

541-708-5650

Ashland Supportive Housing-R

Sue Crader

sue.crader@gmail.com

541-488-2870

Maslow Project

'Mary Ferrell-E.D.

mary(@maslowproiect.com

541-608-6868

Ashland Community Resource (Leigh Madsen - Manager

info@homelessoptions.org

541-631-2235

Uncie Foods-Peace House

T r N
77?-Have an email out

info@peacehouse.net

541-482-9625

{Living Opportunities Jim Gochenour iimg@livingopps.org 541-772-1503
H.O.P.E. Equestrian Center Angie Ballard, E.D. glittercwgrl@aol.com 541-890-8156
The Rose Circle Ellen Crane ellencraine@therosecircle.org 541-488-2361
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o Support innovative preposals

e Support proposals that leverage commuzity collaborations or enhance community or existing
regional partnerships

e Support proposals which have a proven capacity to carry out their stated goals/meet proposed
numerical outcomes

o Support proposals which are ready to proceed

o 20% of the overall grant allocation will be made available to support small grants; small grants
include any request of up to $5000, should the City not receive enough applications to allocate
the balance of funds. The City will have the discretion to allocate any remaining balances to
small grants.

Outcome Measurement

o Request the grant recipients to list their anticipated measurable activity/program outcomes

o Review and compare applicants’ identified anticipated outcomes annuaily and at the completion
of the grant year using a standardized evaluation. matrix. (Example: Number of Ashland
Residents who; received housing support, participated in life skill training, received job search
assistance, etc.)

e The Commission will host stakeholder/applicant/community forum every four years to elicit
feedback on grant making process and reporting requirements

Affordable Housing Trust Fund Preferences

e The project provides new affordable housing, or new affordability, through retention or
rehabilitation of existing housing, within the City. The greater the number of units provided, the
higher the ranking the project shall be given.

o The agency submitting the proposal has the capacity to carry out the project and has had
demonstrated successes compieting projects of similar scope.

e The project is ready for implementation (If the project includes the acquisition of property, the
identified property is currently available for acquisition and the applicant has secured either a
purchase option or letter of interest from the seller. If the applicant is also applying for federal
funding (Community Development Block Grants or HOME) they should carefully review
procurement requirements and limitations before obtaining a purchase option.

o The budget and time line are thorough and realistic.

o The project addresses the unmet housing needs as identified in the Ashland Housing Needs
analysis or Consolidated Plan.

o The project retains the affordable heusing units as affordable. The longer period of time the
units-remain affordable, the higher ranking the project shall be given:

o Affordable Housing Trust funds shall be limited to the minimum-amount necessary to complete

the project. The lower the percentage of AHTF funds requested, relative fo. the fuil project costs,
the higher ranking the project shall be given.

o The project addresses energy conservation through the integration of green building technolegies
in new construction, or achieves greater energy efficiency through rehabilitation of existing
housing.

o The project maximizes partnerships in the community (volunteers, in-kind contributions, cash

contributions, multiple organizations involved, etc.).
A\
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