
Community Center & Pioneer Hall Ad-Hoc Committee 

AGENDA

J u l y  1 4 , 2 0 2 1 1 1 : 0 0  A M 

CALL TO ORDER: 11:00 AM  

1. ROLL CALL

2. APPROVAL OF MINUTES:  JUNE 25, 2021 MEETING

3. UNFINISHED BUSINESS (“NEXT STEPS” from PREVIOUS MINUTES):
A. Committee’s Objective and Approach Document, dated 6/28/21 - attached 
B.
C.
D.
E.

Update on competitive bid process 
Notes from preliminary engineering scope negotiation, dated 2/11/21 - attached 
Clutter in attic 
Legal description of property 

4. NEW BUSINESS:
A. Discussion and site walk with Fire Chief/Marshall and Building Official 

5. NEXT STEPS

6. ADJOURN

Call Kaylea Kathol at 541-552-2419 if you will be unable to attend 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-2900).  

Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure 
accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). 



Community Center and Pioneer Hall Ad-Hoc Committee 1 

MEETING #1 DRAFT MINUTES 2 

Pioneer Hall Courtyard 3 

Friday, June 25, 2021 4 
9:00-11:00 a.m. 5 

6 

Present: George Kramer, Gil Livni, Christopher Brown, Shaun Moran, Adam Hanks, Stefani Seffinger, 7 
Kaylea Kathol, Kevin Caldwell 8 

9 
1. INTRODUCTIONS10 

All present introduced themselves.11 
12 

Adam Hanks: discussed high level scope of task force.  Explained City already13 
investigated a full rehabilitation [K.K. clarification – that is, structural safety,14 
accessibility, and mechanical improvements as needed] per the direction of previous15 
Council.  Current Council charged staff with exploring the “other end of the spectrum”,16 
or the minimum updates needed to safely return the public to the buildings.  The task17 
force was appointed to develop such a recommendation.  Hanks stated the task force18 
should formally establish its mission and should develop a schedule.  This19 
recommendation will also help City determine the long-term ownership.20 

21 
Kramer: acknowledged the tasks force role that they were chiefly focused on structural22 
repairs to achieve minimum safety.  Sought confirmation that Pioneer Hall would only be23 
used for daytime activities, no overnight use that would change the occupancy24 
classification.  Hanks confirmed.25 

26 
Kramer: suggested this process would work best if a walkthough occurred, followed by27 
unfettered access to achieve more thorough exploration of structures.28 

29 
Livni: followed up on Kramer’s suggestion, indicating he would like to bring his crew to30 
the buildings31 

32 
Hanks: unfettered access to individuals not part of the task force is not doable.  The City33 
would need to know who, when, and what they desired to accomplish.  Then staff can34 
navigate the access question.35 

36 
Brown: requested clarification on what the final outcome of the commission would be,37 
e.g. a subjective set of qualifications? A cost of construction?38 

39 
Adam: explained the task force will need to define the outcome.  It has not yet been40 
established.41 

42 



Kramer:  envisions involving the City’s building official, discussion the feasibility of 1 
potential solutions with him, and providing a rough range of costs for the feasible 2 
solutions 3

4
Kathol: explained the task force are a legal advisory committee to City Council and are 5 
appointed City officials.  As such, the task force should understand conflicts of interest 6 
that could arise.  In participating in this committee, members are excluding themselves 7 
from future competitive bidding opportunities that may arise from any recommendations 8 
they make. 9 

10 
Livni: asked whether the conflict of interest rules still apply if the project were to be 11 
privately funded, not with tax dollars but with a gift from a potential doner.  Would this 12 
project have to be competitively bid if private funding was available?  Kathol was 13 
unsure and would need to follow up with the City attorney and APRC (they are in 14 
the process of doing a privately funded job at Japanese Garden). 15 

16 
2. PROJECT BACKGROUND AND OBJECTIVES17 

Kathol briefly discussed the City’s priorities for both buildings.  Greatest concerns were18 
structural integrity and ADA access, specifically restroom access and safe egress.  Other19 
code issues (e.g. HVAC) were priorities of the City’s if they needed to be addressed.20 
Kramer asked to meet with building official to discuss his specific reason for wishing to21 
close the buildings.  Kathol explained that Pioneer Hall was never closed, only evacuated22 
during snow events because of the overloaded roof.  This was the fire marshal’s decision.23 
Kathol recalled that Community Center was closed by the building official because of24 
Marquess’s report identifying structural weaknesses in the roof as “unacceptable”.25 
Kramer requested meeting with both the fire marshal and the building official.26 

27 
Kathol explained that since the original reports were issued on the two buildings, the City 28 
also had a second structural engineer from Marquess and Dale Shostrom look more 29 
closely into the issues (essentially a second and third opinion).  This was done during 30 
scoping and negotiation for preliminary engineering.  They identified additional potential 31 
problems that may have been overlooked in the first report and needed more exploration.    32 
Kathol took some minutes during these meetings and will share them with the task 33 
force.   34 

35 
The task force toured Pioneer Hall and Community Center to obtain context on the 36 
reports and drawings for that building.  Community Center tour included the attic, where 37 
some roof framing problems were visible, and the basement, where foundation problems 38 
may exist (more exploration needed).  The task force requested all the clutter in the 39 
attic be removed to downstairs so they can have better access to framing.  The 40 
clutter was seen as an unnecessary load and fire hazard. 41 

42 
The hillside behind the two buildings continuously sloughs onto the foundation and 43 
siding.  The task force recommended identifying the property line so that some 44 
recommendations regarding hillside treatment could be made. 45 

46 



Kramer and Kathol were established as the primary points of contact for the task force 1 
and the City, respectively 2

3
3. NEXT STEPS4 

a. Kramer will issue a formal objective of the task force, with a list of items they5 
will accomplish, a schedule, proposed meeting dates, and the nature, timing, and6 
participants of the site visits they will need to make.7 

b. Kathol will reach out to City Attorney and APRC to discuss the implications of8 
private funding for public procurements.9 

c. Kathol will post additional minutes from preliminary engineering scoping process10 
d. Kathol will reach out to building official and fire marshal to see about their11 

availability for a walk-through with the task force12 
e. Kathol will identify whether staff are available to clear out the attic space in the13 

Community Center14 
f. Kathol will see whether a legal description of the lot is available.15 

16 
17 



Community Center and Pioneer Hall Ad Hoc Committee Submittal 
 (June 28, 2021) 

OBJECTIVE: 
The Ad Hoc Committee will review existing conditions and develop proposals for least-cost 
solutions necessary to reopen the Winburn Way Community Center and Butler Pioneer Log 
Cabin for public use as quickly as possible. 

APPROACH: 
The Ad Hoc Committee through a mixture of report review and on-site evaluation will 
develop a series of proposed actions and, in consultation with the Ashland Building Official 
and the Ashland Fire Marshall and recommend a code-compliant path to correct any existing 
issues required for occupancy.  Opportunities for improved ADA, seismic, and operational 
performance will additionally be developed, based on need, timeliness and ease of 
constructability and presented as prioritized recommendations.   

Brief summary reports, with informed range-of-cost estimates, broken down for each 
building, will be provided to the City for Council review on the agreed upon timetable. 

NEXT STEPS/SCHEDULE 
1) Walk through City Building Official and City Fire Marshall to identify concerns and

discuss possible solutions (TBA). 
2) Detailed evaluation by Gil Livni and engineering team (no more than 3 persons,

approximately 4-5 hours on site, TBA). 
3) 2nd Committee meeting to discussion preliminary findings and recommendations.
4) Development of draft reports/cost estimates for submittal to City Council
5) Internal review by Ad Hoc Committee, committee staff
6) 3rd Committee meeting (TBA, if needed) finalize and submit report(s).

The committee will present its findings to City Council at a public meeting (TBA) 

Presented By 

Chris Brown, Gil Livni, and George Kramer 
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Meeting Minutes 

Community Center Improvements & Pioneer Hall Improvements 

Projects 2020-15 & 16 

Date: February 11, 2021 

Event: Initial walk-through with design team to inform Scope and Fee Negotiation 

Attendees: 

City Marquess & Associates: 
Kaylea Kathol, Project Manager  Phil Oakley, Project Manager 
Kaylea.katho@ashland.or.us (541) 331-1144 poakley@marquess.com (541) 890-3554 

Dale Shostrom, Community Representative Benjamin Linzy, PE, Structural Engineer 
shobro@jeffnet.org (541) 621-9761 blinzy@marquess.com (541) 772-7115 

Oscar Zuniga, PE MEP  
ozuniga@marquess.com (541) 772-7115 

Summary: 
On February 11, 2021, representatives from the City of Ashland met with part of MAI for three hours to 
complete an initial walkthrough to inform MAI’s propose scope and fee.  The purpose of the meeting was 
to initiate new team members with Community Center and Pioneer Hall and discuss some general items 
the City would like addressed in the proposal. 

Pioneer Hall 

· The City wishes to advance the plans that MAI previously drew up for this building.
· Structurally, the greatest priority is the roof over the meeting hall (log cabin) section of the

structure and the seismic strengthening.  Of lesser structural importance to the City is the
previously identified overloaded floors in the conference room (later addition) section of the
structure.   If floor strengthening can be performed for relatively low costs, it would be worth
pursuing, but is otherwise a low priority.

· Other improvements, including MEP and code compliance, remain an important part of the
project.

· The plans call for an in-kind replacement of the chimney at Pioneer Hall, which will cause
significant disturbance.  It is likely that more affordable options are available, like restraint or a
“faux” chimney replacement.  These options should be explored during preliminary engineering.

· MAI identified some additional elements that should be addressed, including removal of
accumulated soil that is in contact with the siding on the rear of the building and providing a
retaining wall to prevent future sluffing, and addressing wall deflections that appear to be
associated with logs that have severely warped.

Community Center 

· Addressing weaknesses in the roof framing continues to be a priority.  MAI suggested it may be
more reasonable to replace the framing with engineered trusses rather than provide examine and
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provide adequate reinforcement and support of the existing framing.  The big savings here will be 
much lower engineering costs. 

· MAI believes that some of the more invasive improvements identified earlier, particularly work 
needed to bring the north wall into plumb, may not be necessary to achieve a safe structure.  
Rather, the goal of structural safety possibly could be achieved by more improvements to the 
foundation than previously identified.   

· Foundation deficiencies identified during the field visits may exceed what was originally reported 
in the 201structural evaluation. It is important that these are further explored during preliminary 
engineering. 

· The City would like a code evaluation completed, similar to the evaluation that was performed at 
Pioneer Hall.  While many of the buildings’ features cannot be adapted to current code without 
great expense, but we would like to assess the possibilities.  Safe egress and access to restrooms, 
for example, are some accessibility issues that are important to the City.   

· There may be opportunities for minor, affordable improvements that increase the functionality of 
the building.  One example we discussed was to put an opening in a wall that separated two 
rooms behind the stage, thus providing a backstage corridor, connecting the left and right stage 
entrances.  

· Similar to Pioneer Hall, the hillside behind the building has been sluffing debris against the siding 
for years.  This needs to be cleared of and maintained. 

Next Steps: 

· The City has asked MAI for a scope of work and fee proposal by February 25, 2021.     
· MAI’s Ben Linzy may wish to do another site visit prior to completing the SOW, which he 

will schedule with Kaylea Kathol.  

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 3 of 3 
 

 

  


	Community Center & Pioneer Hall Ad-Hoc Committee_Agenda_July 12, 2021
	Community Center & Pioneer Hall Ad-Hoc Committee
	CALL TO ORDER: 11:00 AM
	1. ROLL CALL
	2. APPROVAL OF MINUTES:  JUNE 25, 2021 MEETING
	3. UNFINISHED BUSINESS (“NEXT STEPS” from PREVIOUS MINUTES):
	A. Committee’s Objective and Approach Document, dated 6/28/21 - attached
	B. Update on competitive bid process
	C. Notes from preliminary engineering scope negotiation site walk - attached
	D. Clutter in attic
	E. Legal description of property
	4. NEW BUSINESS:
	A. Discussion and site walk with Fire Chief/Marshall and Building Official
	5. NEXT STEPS
	6. ADJOURN

	Draft Minutes_06.25.2021 Public Meeting
	Community Center and Pioneer Hall Ad-Hoc Committee
	MEETING #1 DRAFT MINUTES
	Pioneer Hall Courtyard

	Ad Hoc Committee Objective and Approach_June 28 2021
	2021.02.11_Meeting Minutes_Design Team Walkthrough

