
Croman Mill Redevelopment Update
Ashland, Oregon

    

Planning Commission Presentation
   

July 25, 2023

Development Proposal:    Townmakers LLC, Developer
Master Planning:               Michael Mehaffy, Ph.D., Structura Naturalis Inc.
              Laurence Qamar, Architect, Qamar and Associates
Engineering:             Paul Crabtree, P.E., Crabtree Group
Economics:             Jerry Johnson, Johnson Economics
Others (TBD)     

Agenda

1. Update on site background and current status

2.  Update on environmental (conducted by current owner)

3.  Discuss project goals and opportunity for city-wide benefits

4.  Discuss current master plan proposal

5.  Discuss potential timeline and next steps

History of Croman Mill



• Originally the site of a municipal airport 
• The timber mill opened in 1934 
• The mill closed in 1996
• Hoped-for new industrial uses have not materialized
• Many other changes – employment, housing, markets… 

The site today:
61 acres with excellent access to downtown, the 

University, I-5, future trails, and existing infrastructure 

Ideal urban extension position

Remediation – Now Under Way
Current owners have hired prominent national firm SCS Engineers

   



Remediation – Now Under Way
  

• Former timber mills normally not major problems
• Current owners are performing the work
• Testing under way, Oregon DEQ is monitoring
• Some cleanup to be expected, also grading of the site

   

Redevelopment Planning
  

2008-2021

Redevelopment
Plan of 2008:
Expected Large
Industrial Users 

2010 Land Use Plan
(“Compatible Industrial” +
 ”Office Employment”)



AMC 18.3.2 CM District

The world has changed a lot since 2010!

The post-COVID employment world has changed…

Ashland 2022 Economic Diversification Strategy (ECONorthwest)



Ashland Economic Diversification Strategy (ECONorthwest)

Ashland Economic Diversification Strategy (ECONorthwest)

Ashland Economic Diversification Strategy (ECONorthwest)

And - Ashland needs more housing, and more diverse housing… more 
affordable, more “missing middle”, et al.

This is now a jobs and economic development issue….  



To be clear, core employment is still a major goal of the project.

Two requirements to satisfy for 
employment:

1. State land use law mandating 
asufficient supply of “employment 
land”

2. City goals for employment diversity 
and family-wage jobs across the 
spectrum 

Larger employers, smaller employers, home-based businesses, work-from-
home: an “ecology” of businesses 

In a neighborhood that’s attractive to employers, 
because it’s attractive to employees 

Family-wage employment… not just in isolated districts, but increasingly in 
more competitive live-work-play neighborhoods

With home-based businesses as well as “third places”
(Increasingly where meetings happen and deals are made)

Housing is increasingly 
linked to employment 
in many ways.

“Lack of workforce housing 
therefore lack of workforce”

- “What We Heard,” Ashland 
Economic Diversification 
Strategy (2023) 



Diverse Housing, Diverse 
Employment

Makers District & 
Light Industrial                 Pocket Neighborhoods

“Missing Middle” Housing, Live-Works, etc.   



“Missing Middle” Housing, Live-Works, etc.   

The New Development Team
(As of 2021)

Development Team:
Many years of history in and emotional connection to 
Ashland as well as the Northwest region  

Mike Weinstock
Manager, 

Townmakers LLC

Ally Weinstock
Administrator, 

Townmakers LLC

Carlene Chin
Team Coordinator, 
Townmakers LLC

Planning Team: 
Many years experience in planning and building popular, successful, live-
work-play neighborhoods that respect the local character and quality



Planning Team: 
Expertise in climate-friendly development, strategic issues and tools

Mehaffy doctoral dissertation on urban form and 
climate change, Delft University of Technology, 2015

Live, work, shop, create, learn, play…in a five-minute walk from 
home

Other successful communities by the planning team

Orenco Station TOD Seabrook WA

Affordable Housing Markets Parks

Nansledan, UK

• Planning Commission

• City Council

• City staff meetings

Previous Meetings

• Project website

• Stakeholder meetings

• Community open house

• Media coverage

Public Outreach



Community Open House Comments 
83 comments in total

• Safety
• Traffic impacts
• Construction access
• More industrial

The New Plan

Key Features:
   

1. Create a flexible, market-facing zoning that allows the 
highest possible achievement of public goals 

2. Specify coherent, walkable public realm while allowing a 
mix of uses

3. Regulate the impacts, not the uses 
4. Deliver an agreed minimum of employment lands with 

each phase
5. Deliver an agreed minimum of tenant-ready employment 

spaces in each phase
 
  





2010:
2010: 2023:

2010:
2010: 2023:



Current Status

1. Development of proposed binding site plan, amended district 
standards, zoning code, annexation… in progress 

2. Traffic Impact Analysis – firm is ready to proceed

3. Economic analysis – report just completed (Johnson 
Economics); State / DLCD legal requirements and City goals

4. Infrastructure finance – proposal in development for public 
improvements – paths, trails, major streets, parks (MuniCap)

Economics Team: 
• Discussion of State Law issues, City economic goals
• Discussion of public-private models to unlock wider benefits for the full 

district and the city as a whole

Thad Wilson
Senior Vice President, MuniCap

Jerry Johnson
Principal, Johnson Economics

Thank You!
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Housing
Natural & Working 

Lands
Food Systems
Rural Climate 

Solutions

 

Transportation
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Climate

 
Wildfire

 



HOUSING
HHB 2001 “Housing for All”
 Establishes Oregon Housing Needs Analysis (OHNA) framework.  Includes tools, 
    investments & strategies to support building housing for all. 
    [Ashland has completed our HNA; will update in eight years.]

HB 2984 “Reuse Commercial Buildings for Workforce Housing”
 Convert existing commercial & employment to housing.  Cities cannot require 
    zone change, CUP or more parking, and the bill limits SDC’s for conversions.  
    [Settles local discussion of ground floor commercial allowances.]

HB 3151 “Manufactured Dwellings & Parks”
 Provides protections & incentives to tenants, adds manufactured dwellings to 
    affordable housing definition, and gives state loan authority to include new parks.  
    [Ashland will be bringing forth a new Manufactured Housing Park zoning 
     ordinance in the near future.] 20

23
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HOUSING
HHB 3309 “Housing Accessibility”
 Oregon Housing & Community Services to assess number of 
    accessible units funded & estimate unmet accessibility needs.
 Report to Legislature. 

HB 3395 “Housing Package”
   Affordable housing on commercial lands.  Shelters inside UGBs.  
   SROs on single family-zoned lands. Local housing grants. [Single room 
   occupancy (SRO) allowance is for 4+ units sharing a common kitchen; Ashland 
   has already allowed – 880 Park Street quads.]

20
23
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NATURAL & WORKING LANDS, FOOD SYSTEMS & 
CLIMATE SOLUTIONS

HHB 3409 “Climate Resilience Package”
 Uses a $90 million initial state investment in natural climate 
    solutions, resilience and energy efficiency to leverage 
    approximately $1 billion in federal money. 

SB 506 “Omnibus Funding Bill”
 Includes OSU Extension Service, Oregon Community Food Systems 
   Network, Oregon Farm to School grant program.

20
23
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TRANSPORTATION
HHB 3014 “Alternative Transportation Options for Schools”
 Greater flexibility to schools in funding multimodal, active 
    transportation options for kids to get to school.

20
23
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CLIMATE
HHB 3630 “State Energy Strategy”
   Package of bills requiring ODOE to develop a comprehensive 
   strategy to optimally achieve state energy policy goals, including 
   renewables. 

SB 5506 “CFEC Omnibus Funding”
 Continues state fundings for assistance to cities in continuing to 
    implement CFEC rules. [Staff have been in conversations with 
    DLCD and believe this will enable another round of land use and 
    transportation consultant services funded and managed by 
    DLCD to assist staff in adopting new rules and maps for Climate 
    Friendly Areas as required in the CFEC rules.]20

23
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WILDFIRE RESILIENCE & PREPAREDNESS
SSB 80 “State Hazard Mapping”
    Reclassifies state wildfire map as a hazard map rather than a risk 
    map.  Focuses state efforts in high hazard areas and areas with 
    vulnerable populations. Establishes three funds to aid in hazard 
    reduction.  

SB 5506 “Land Use & Wildfire Omnibus Funding”
 Funds Oregon Conservation Corps defensible space work.  Funds 
    wildfire mitigation.

20
23
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