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“That the thirst of the city may again be assuaged”

Ashland Tidings, July 1915
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EXECUTIVE SUMMARY

The Carter Memorial Fountain, a gift to the city from the children of Henry B. and Harriet
H. Carter, founders of the Bank of Ashland, has graced the Plaza since its dedication on
October 1, 1910. Designed and fabricated by the J. L. Mott Iron Works, of New York, the
Carter Fountain and the statue (known as Pioneer Mike) that surmounts it, are historically
significant and add considerably to the character of downtown Ashland. The Carter
Memorial Fountain is listed on the National Register of Historic Places, a primary
contributing feature of the Ashland Downtown Historic District.

In October 2014 the latest in a series of vandalism episodes resulted in the breakage of the
statue’s arm and rifle. Pioneer Mike was removed from the Plaza by city crews and placed
is storage at the Public Works Warehouse, pending a determination of the best options for
rehabilitation. '

Made of cast-zinc, Pioneer Mike is a fragile work of art due to the inherent character of the
material, exacerbated by more than a century of exposure and prior damage. As previous
efforts of repair have demonstrated, the statue is increasingly difficult to repair; previously
damaged areas create weak points that continue to “re-break” under even moderate stress.

Four Mott-designed and constructed Pioneer statues in the United States are known to have
even been installed; only two survive. Ashland’s Pioneer Mike is the only original cast-zinc
design that remains in exterior display.

This report, prepared under contract by George Kramer, historic preservation consultant,
includes a review of the Carter Memorial Fountain and Pioneer Mike, documenting original
design and changes over time. After evaluating options and potential costs, balanced
against historic accuracy, future maintenance, and long-term benefits, the recommendation
is that the City explore one of two options; REPAIR of the existing statue coupled with
repair and upgrade to the cast iron fountain base, to include a mold of the Pioneer as
insurance against future catastrophic damage, or REPLICATION of the statue in bronze, a
more durable material that will weather better in an exterior installation, avoids coating or
painting, and will be inherently stronger and more resistant to the inevitable damage
associated with a public feature. Costs comparisons between the two options estimate
replication at approximately 30% higher than the cost of repair, $47,000 vs. $35,500. Long-
term, however, replication will reduce future maintenance costs and provide increased
assurance that the Carter Memorial Fountain remains as a historically significant
centerpiece on the Ashland Plaza while managing expense to the city over time.
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May this monument stand here for ages. ..

R. P. Neil, Ashland Mayor
Carter Fountain Dedication, 1910.

The Carter Memorial Fountain, affectionately known as “Pioneer Mike,” and more recently
and incorrectly, as “Iron Mike,” has been a feature in the heart of the Ashland, Oregon Plaza
since 1910. “Mike” sits atop an elaborate cast iron drinking fountain located on the Plaza
island and has been a landmark in Ashland for over a century. Unfortunately, Mike has
seen his share of damage, from the elements, from vehicles, and most recently from a series
of vandalism. This report was commissioned in direct response to an October 2014 incident
that resulted in the breakage of Mike’s hand and gun, caused by stress at a point an earlier
repair. In order to protect the statue, and avoid any further damage, the City of Ashland
Water Department, removed Pioneer Mike from the Carter fountain and placed him in
storage where, at this writing, he remains.

This report on the history of the Carter Memorial Fountain includes a survey of strategies
and potential issues surrounding the rehabilitation of Pioneer Mike and the fountain with
the goal of providing options for the return of the statue and the long-term continuation of
the fountain and an element of Ashland’s downtown. It was prepared under contract to the
City of Ashland by George Kramer, M.S,HP. Steve Walker, Water Quality and Distribution
Supervisor, provided project oversight and management, as well as a laudable enthusiasm
for seeing Mike returned to his historic post in downtown.
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1. CARTER MEMORIAL FOUNTAIN

The Carter Memorial Fountain was a gift to the citizens of Ashland from the children of
Henry B. and Harriet H. Carter, in honor of their parents.! “H.B. Carter, prominent
Ashland businessman, came to Ashland in 1884 and, with his sons, opened the Bank of
Ashland” (Clay-Atwood, 1988). Henry Carter died in 1896 and Harriet in 1902. Sons E.V.
Carter and F. H. Carter, themselves prominent and successful Ashland businesspeople,
continued to operate the bank after their father’s passing.?

Between 1900 and 1915 Ashland underwent a significant period of development and, with
it, considerable controversy. The library was built, roads were paved for the first time, a
bond to pipe Lithia water throughout town and develop Ashland Creek as a park passed.
Voters authorized charter amendments and, in February 1910 anger against the high costs
of all the city improvements resulted in Ashland’s first recall election, when an attempt to
replace Mayor R. N. Snell failed.

In slightly more than ten years, Ashland opened an improved waterworks, a
new sewer system, an electric plant and a cemetery. Voters authorized a gas
franchise, street paving, and the purchase of a new auto fire truck. These new
civic improvements meant bond issues and new taxes for citizens (Atwood,
1999:46).

The Carters, active proponents of Ashland’s “coming of age,” likely saw the donation of the
city’s first public fountain as their own contribution to Ashland’s development. The Plaza
had long been the site of a public “watering trough,” where people and horses could obtain
refreshment.? In anticipation of the street being paved, improving the area around the
Plaza, the Carters likely saw an opportunity to improve the town and provide it with a focal
point.

...representatives of the family are considering with a committee of the
council...the erection at some suitable point in the Plaza of a drinking fountain
for the use of man and beast, to be of such artistic design and substantial
construction as will make it ornamental as well useful and a monument for the

1 The donors were Mrs. Orra A. Purdy of Houston, Texas; Mrs. E. C. Galey, of Eugene; Ray A. Carter, of Salem
and F.H. and E.V. Carter, of Ashland.

2 The H. H. and H. B. Carter House (1888) is located at 91 Gresham Street. The E.V. Carter House, (1886) is
now located at 505 Siskiyou and occupied by a retail concern. The F.H. Carter, known as the Carter-Fortmiller
House (1909), is located at 514 Siskiyou. It operates as the Royal Carter House, a bed and breakfast. All three
Carter-related houses are listed on the National Register of Historic Places. '

3 See Ashland Weekly Tidings, 06-April-1921, 2.7
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ages. Itis understood that the Carter heirs have set aside a sum not to exceed
$1000 to carry out the work (Ashland Tidings, 9-August-1909, 1:3).4

By May 1910 the Carter Family had made connection with J.L. Mott, of New York, and
determined some preliminary concepts for the fountain. A model or drawings were sent to
Ashland where they were put on display at the bank for public review. “The design is from
the Jordan L. Mott Iron Works, of New York City, a leading institution... “It is an imposing
12 feet high surmounted by a cluster light, the diameter of the main water bowl being over

six feet” (Ashland Tidings, 5-May-1910).

This preliminary design appears to have been

modified prior to order of the final fountain and statue.

CARTER MEMORIAL
FOUNTAIN NOW
BEAUTIFIES CITY PLAZA

Beautiful As Well as Ormamental
Fountain Installed 1 ast Saturday

STATUE 1S A WORK OF ART

Donation of Well Known Residents
Made Free Gift to Municipality.

The Carter AMemor Fountain is in place and is the
cmosure - of - admiring - eves- as- its- graceful
proporuons are revealed in all their beauty dtisa
most -appropriate seting to the Plaza, the finest
individual gift ever presented to the muniapality,
a generous -and -public-spirited -act on the partof
the donors which chould be an incentive to others
inaiding a movement <o auspidously begun.

Standing -on 1ts firm foundation. the fountamnisa
tnfle overi5feetin height. It is five feet square at
its base -Inits general countour, the Grecian type
prevails, - its- architectural - features: being
designated -as “staff work,” and it might properly
be-dimided -into -four -sections, -viz; -1®, -bass; 223
pedestal; -3 -shaff; 4= -figure. - -The -second -base
contains - an - even - dozen -silver - bubbling - cups,
convenientiy -arranged ‘in Tows of four about the
quadrangle - The insciption 15 al=o on the second
base. - - The - pedestal - i ornamented - with - four
arumal heads of a mythological nature -The shaft
supports two brackets containing large globes for
Lighting effects, this section also being ornamented
withfiligres work -The moldings with the proper
accompanying -ormaments, -enrich the appearance
of the different sections, so that the general effect
15- verty -artistic -indeed “without - there ‘being -an
excess - of -ornamentation. - Furthermore, 1t15-as
substantial asit 15 ornate.

(Ashland Tidings. 3-Ociober-1910)

Mott fabricated the fountain and statue design during the
summer and it was completed by September. “Word has
be rec’d that the Carter Memorial Fountain has been
shipped from New York and it is expected that it will be
in place on the Plaza within the next month” (Medford
Mail Tribune, 6-Sept-1910). The fountain arrived in
Ashland later that month and was unpacked and made
ready for installation “The fountain is a formidable
freight shipment of approximately 5000 pounds and
when anchored in position will be a gem in the way of
artistic adornment” (Ashland Daily Tidings, 29-Sept-1910).
The Pioneer Mike statue weighs about 400 pounds.

In order to provide access to the internal plumbing of the
fountain, the city excavated a vault directly below, a
concrete lined space approximately 4x4" space
approximately 6 feet deep that opens to the interior of the
fountain base, accessed by a 2x2” entry shaft. The Carter
Memorial Fountain was installed on its granite stepped
base in the center of the Ashland Plaza on October 1,
1910.

Figure 1. Ashland Tidings, October 3, 1910

4 According to www.measuringworth.com, the real value comparison of a $1000 commodity in 1909 today

would be approximately $50,000.
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Ashland’s Mayor, R. P. Neil, represented the City at the fountain’ s dedication ceremony.
His remarks were saved and found in the project file at the Public Works Department.

I can conceive of no greater mark of love and respect from children to parents
than is this beautiful fountain, standing as it does on the rocks of time, in the
heart of the city, comprised of almost indestructible material, surmounted by a
type of the early pioneer whom fancy has located in the Far West....(Public
Works File).

Within five years of its installation, the Carter Memorial Fountain and Pioneer Mike were
recognized as key elements in Ashland’s downtown. “The plaza was the center of Ashland
in pioneer days. It still holds that distinction, having clung to its place through all the years
of the city’s growth and activity...(the Carter Fountain is) an artistic work in bronze
surmounted by a statue typifying the pioneer.” (Oregonian, 28-March-1915, 34, 10:1-4).5

2. DESIGN “NEWMAN'’S PIONEER”

The Carter Memorial Fountain was designed and fabricated by the J. L. Mott Iron Works, of
New York, NY. Mott began making cast-zinc statuary sometime prior to 1870 and
continued as a major producer of such work at least through 1920, when the firm refocused
its efforts on enameled cast iron and plumbing products. Mott catalogs list a wide variety
of sculptures and fountain designs, available for purchase, including classical and military
figures. Mott, and other similar manufactures, either copied classical works or hired
sculptures to develop designs for their own use.

The “Pioneer” as the sculpture atop the Carter Memorial Fountain is formally known, was
designed by Allen G. Newman (1875-1940), an American sculptor of some renown.
Newman was born in New York and educated at the National Academy Museum and
School. Mostly known today for “The Hiker,” a Spanish-American War memorial that was
widely reproduced nationally Newman was a member of the National Sculpture League
and numerous other national and international societies. Identified as Model 211-M in
some Mott catalogs and depicted as Plate 947-K in others, “Statue of the Pioneer” by
Newman was available from Mott either “Painted, one coat,” for $200 or “Bronzed” for $215
in the company’s 1910 catalog (see Figure 2).

The large fountain “base” of the Carter Memorial, also manufactured by J. L. Mott, appears
to be a modification of Mott Model 553-L Fountain, for “Man, Horse and Dog.” This cast-
iron stacked tower, 14-feet tall to the stepped base, was slightly customized for installation
in Ashland. The four projecting basins, two for horses, two, presumably, for people, of the
~ standard design were removed and replaced with a four-sided projecting cantilevered

5 The statue was frequently, incorrectly, referred to as a bronze figure as late as 1984, when the City’s cultural
resource inventory identified it as such. The term “Iron Mike” appears to stem from a misnomer, published in
the Tidings, in 2002.
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“tray” supported by a series of there cast iron arms (three per side). As originally designs,
the fountain boasted twelve (12) individual bubblers, three on each side, that likely ran
continuously, typical of the times. The dog basins, at the lowest level, were expanded from
two to four, one on each of the fountain’s bottom level. The 553-K, which was “...arranged
for Gas or Electric Lighting” came with two s-shaped projecting arms and torchiere bases,
although Mott’s literature noted that the “Electric Light fixtures are not furnished by us.”

(see Figure 3).

J. L. Mott continued to advertise the Newman “Pioneer” in its catalogs for at least a decade,
between 1910 if not earlier and 1919.

Plate g47-K

STATUE oF PloNEek.
Newman, Sculptor

Height, 5 feet 6 inches,
Diameter of Base, 1 foot 53U inches

Price, painted, ane coat............8200
Price, bronzed ...c.iciiviiepn00:8208

Figure 2. J. L. Mott, “Statue of Pioneer,” 1910 Catalog Cut
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M O T T ' 8§ DRI NKTING F O U N T A I N 8§

Plate 553-K
For Man, Horse and Dog.
Arranged for Gas or Electric
Lighting.

Extreme height, 14 feet 2
inches; base, 4 feet 7 inches sq.

Height to top of Man Bowls,
3 feet 6 inches.

Height to top of Horse
Trough, 2 feet 4 inches,

Horse Trough, 3 feet 9
inches by 2 feet 3 inches pro-
jection; 11 inches deep.

Price, painted, one coat, $384.

Price, bronzed ........ $1.046.

If  furnished without ball-
cock supply and self-closing
valves, i e, for running water,
deduct $24.

This Lamp and Standard is
our Pompeian  Brazier model,
Globe, 20 inches by 13 inches;’
has Dbrass crown and bottom
ornaments.  Total height, 3
feet 6 inches.

Electric light fixtures not fur-
nished by us. Plate 553-K

6

Figure 3. J. L. Mott, Drinking Fountain for Man, Horse and Dog, 1910 Catalog Cut
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In addition to Ashland’s example, only four other “Newman Pioneers” are known to
have been installed in the United States. These are; '

Breyman Fountam Salem, OR (1903)

BRI Fulebi, Sal Cond, e, Crge Commissioned by the estate of Eugene Breyman, a Salem area
- pioneer merchant and banker, the Breyman Fountain was
~ installed in Wilson Park, now the grounds of the Oregon State
Capitol, and dedicated in September 1904. Topped by
Newman’'s “Pioneer,” the Breyman Statue was 19-feet tall,
rising from a large J. L. Mott-designed cast iron base that
provided water for horses. There no provisions for people or
dogs. In June 1917 the Breyman Fountain was severely
. damaged during a storm. “Despite its massive proportions,

| the top part of the fountain was thrown to the ground by
cyclonic wind and practically shattered to bits” (Oregonian, 25-
June-1917, 9:1).

= Although not entirely clear, there is some indication that the
. commission for the Breyman Fountain was the impetus for
. R - ' design of “The Pioneer” itself. The Breyman family provided
key detaﬂs, including clothing and the rifle, to Mott in an effort to make the statue as
authentic as possible. This fact is implied by the early date of the Breyman Fountain,
compared to other known examples, along with the published comments of Mr. E. V.
Carter, donor of Ashland’s fountain and statue.

It was long after the [Carter] fountain was in place that it was learned that the
design of the pioneer figure originated in Oregon. The pioneer Breyman
family, of Salem...conceived the idea of this figure and we are told that in
order that it might be true to type in every detail, the Mott Iron Works
company was furnished the pioneers accoutrements; the rifle, powder horn,
boots, etc., from which drawing were made. (Ashland Daily Tidings, 22-March-
1927).

8 The City of Salem retained the cast iron base of the

Breyman Fountain after the statue was damaged in

i 1917. Located on what are now the grounds of the

B Oregon State Capitol and under the management of

B8 the Oregon Parks and Recreation Department, the

&= Dreyman base remains as a rather odd remnant of the
original design, without any water supply, obvious
function, or interpretation. -
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Pioneer Statue, Storm Lake, IA (1912, rebuilt 1973)

Located in Storm Lake, Iowa, the Pioneer
Statue was presented to that city by “The
Tuesday Club” and installed on November
15, 1912. It stands at the intersection of East
. Lakeside Drive and Lake Avenue,
. overlooking the lake, on a rough-hewn block
of stone. By 1973 the statue had suffered
damage from unknown causes, including a
broken leg, and was removed. Recast in
i bronze by the Kennedy Galleries the replica
@ was placed on the original stone base and
fl remains on exterior display. The original
zinc casting is at the Buena Vista Historical
Museum (left, below). Both statues retain
the original contrapposto posture.6

The “Minuteman,” Unlver81ty of Northern Colorado, CO:

g v A gift of the class of 1911, the Minuteman stood on a
rough cut stone base and was located at the edge of a
garden and reflecting pool near Carter Hall on the UNC
campus in Colorado Springs. According to the school’s
website, the Minuteman was something of a mascot and
had a gossip column with “byline” in the weekly UNC
paper, The Mirror. When an adjacent building was
expanded and remodeled in 1938, the Minuteman
“disappeared” and its fate is unknown.”

6 See Smithsonian Art Inventories Catalog (www.siris—artinventorieé.si.edu, visited 10-Feb-2015).
7 Anderson and Trask. University of Northern Colorado. Charleston, SC: Arcadia Publishing, 2010, p72. See also
http:/ /www.unco.edu/125celebration/ traditions/ , visited 10-Feb-2015.
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3. HISTORY OF REPAIR

Despite being frequently described as “Bronze,” and occasionally called “Iron Mike,” the
statue atop the Carter Memorial Fountain is in fact cast-zinc. Individual plates, forming
portions of the whole, were molded off the original and then sand-cast and then soldered
together to form the hollow statue.® “One of the principal advantages of zinc statues was
that they were easily manufactured. “Since soldered joins were hidden by surface coatings,
mold making could be simplified by casting in many pieces, which provided versatility”
(Grissom, 2009:13). Zinc also save money over similar work in bronze or iron and, as a
result, became a popular material for fountain and statuary manufactures beginning in the
early 19t century and continuing through World War I. Zinc was especially popular during
the period after 1870, as towns across the country matured and many expressed their civic
pride through the installation of public works of art, often with monuments to Civil War
heroes or, in the West, civic leaders. Zinc’s advantages, in addition to its easy workability
and lower costs, were its resistance to short-term water damage. A non-ferrous material,
zinc does not rust as does iron. Still, zinc was often challenged as an “imitation” material,
one that was frequently coated to appear as what it was not. Cognizant of that, some
fabricators, including J. L. Mott, often marketed their zinc works, or alloys of zinc, copper
and tin, as “White Bronze” (Grissom, 2009:18). Zinc is a particularly brittle metal and, with
exposure to the elements, becomes more so. As hollow work, with thin shell, cast-zinc
statuary has limited resistance to force and can break or shatters easily on impact.

It is likely that Pioneer Mike arrived in Ashland and was installed with a bronze-tone
coating that hid the greyish colored cast-zinc that it was made from. “Zinc and Iron are the
only statuary metals that are routinely painted” (Grissom, 2009:94).° Most period reports
document the statue as a “bronze” sculpture however as early as 1913 at least some portions
of the fountain, possibly the cast iron lower elements, were already sufficiently worn to
require repainting.

The Carter memorial fountain on the plaza was handsomely painted and
varnished by William Sowerby for the W. O. Dickerson Paint House. The
work was done at the expense of the Carter heirs, who deserve great credit for
the care they are taking to keep the fountain a credit to the town (Ashland
Tidings, 10-July-1913).

Just two years later, the fountain was again painted and, apparently the plumbing was
repaired after some period of failure and disuse.

8 No information on the “original” Newman pioneer sculpture could be located, indicating that it perhaps
was not carved for permanent display but was simply of clay, created for the molding process only.

? See Figure 2, which offers finish options including “painted” and “bronzed,” usually a paint process that
included flakes of copper or brass to provide the illusion of solid metal.
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The Carter memorial fountain in the Plaza is now resplendent is a new coat of
paint with gold trimmings. Water flows again at the twelve bubbling
fountains and the four troughs for dogs, that the thirst of the city may again be
assuaged (Ashland Tidings, 1-July-1915)

No specific reference to any work or repair on the Carter Memorial Fountain for the next
two decades was located, although available photographic images indicate that some work

clearly took place. As originally installed, the iron pedestal appears to have simply been
mounted on small blocks above a concrete pad. Sometime later, certainly by 1920, a fine set
of granite plinth blocks was installed in three courses, raising the fountain above the Plaza

grade. This work, again not documented, almost certainly relied upon “Ashland Granite,”

from the Blair Granite Quarry, south of town. The stepped plinths allowed for the fountain

to be plumb, despite the slope of the Plaza. Changes in

the Plaza itself, including expansion of the island and

leveling, resulted in the lowermost granite level being

partially encased into the concrete Plaza surface prior -
to 192710, At this time the original globe-type light
| fixtures were replaced by new multi-sided lights with

| conical tops and filigree bars, likely so that the

fountain would match Ashland’s street lights.

: « s In late 1931 a truck skidded over the curb around the
Li};ﬁ,ﬁ{‘”ﬁ;:f;’f_ ek ¥ Plaza island and struck the Carter Fountain.l! The
“...pioneer {was] knocked into a cockeyed position”
and “had an entirely new outlook on life” as it was
spun around on its foundation (Ashland Tidings, 28-
December-1931). Several months later the fountain
was repaired and some change occurred. “Repairs are
Complete. Plaza fountain equipped with four new
type bubblers, a reduction from the original sixteen
bubblers (sic) to four...of the modern type” (Ashland
Tidings, 26-February-1932).12

Figure 4. Ashland Tidings, December 28, 1931

10 This is dated from the known installation of the Lithia Fountain, to the south, in 1927.

1 At this time, before North Main had been straightened with a direct route between Water and Oak streets,
the Pacific Highway wound around the Plaza for all north and southbound traffic, including the sharp turn at
the Plaza’s southern end, facing Lithia Park.

12 Despite the frequent description of the fountain as having “16 bubblers,” photographic evidence clearly
shows that the original design included just three bubblers on each side, centered over the cast iron support
arms, for a total of twelve. The “16 bubblers” must have counted the four dog trays at the fountain’s lower
panel, one on each side.
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In May 1937 the Council authorized funding to have the fountain repainted again. In July
1938 they denied a request from the Chamber of Commerce to relocated the relocating the
fountain to “...give an unobstructed view of the Lithia Fountain on which a neon sign was
to be placed.”13

No specific damage is known to have
happened during the 1940s or 1950s, but
in the mid- to late-1960s, Pioneer Mike
experienced the worst damage in its
history. “Several years ago the statue
atop the fountain on the Plaza toppled,
fell, and broke” (Ashland Tidings,
c1972).” While not entirely clear, James
Smith, a long-time Ashland resident
and former Water  Department
. employee reports “...someone roped
Iron Mike and pulled him down, the
only thing left on top of the fountain
was one boot.”14

Certainly, as shown in Figure 5, the
statue was removed from the Plaza and
the damage Smith reports is consistent
with the repair work undertaken by
Ron Reinmiller, a graduate student and
“art lab assistant” at Southern Oregon
College. “Working with fiberglass and
apoxy (sic), Reinmiller is building a new
boot and part of an arm and repairing
the rifle” (Ashland Tidings, c1972).
According to the article, Mike was to be
reinstalled in June. It appears that
rather than a “new” boot, Reinmiller
simply modified and reinforced the
original zinc while changing Mike’s
stance from contrapposto, with his left
foot slightly behind and raised on toe, to
the current flat footed design. Evidence
of fiberglass over zinc remains.

FIGURE 5
Daily Tidings, 1969
(From City Public Works Dept. Files)

13 City Council Files, see 18-May01937 (No. 12), and 19-July-1938 (No. 20).
14 Ashland Then & Now, Facebook Public Group, posted on 28-February-2015, 1:31 PM. Other posters
concurred, recalling that Mike had been “Lassoed” and damaged, an event which likely occurred in 1967-1968.
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It appears that the c1972 work included the addition of support studs that allowed Mike to
be physically bolted to the cast iron top of the fountain, since previously he simply sat on
the fountain without any physical attachment points. Changes to Mike’s rifle hand as part
of the c1972 repairs are unknown, although it seems likely that at this time a bundle of
copper tubing and epoxy were inserted into the rifle arm cavity in an effort to provide
additional support.’® It is assumed that the reinstallation of the statue coincided with the
decision to repaint the Carter Memorial Fountain base a glossy white, a major deviation
from its historic scheme.l® At some point during this period, likely related to changes to the
Plaza, the entire lowest plinth layer was embedded into the surrounding concrete surface,
leaving only two layers of the granite exposed.

e _ 777\"%4&*
Note that the Statue is missing from
this image, dated March 1970

Figure 6: Carter Memorial Fountain, 1970 (left) and as restored, 1975 (rigt
(University of Oregon Image)

15 Dennis DeBey reports he had not added any copper tubing as part of his work over the years (Personal
Communication, 24-Febuary-2015).

16 Despite every effort, no mention of the re-installation of Mike in 1973, or the vandalism incident that
required his removal from the Plaza circa 1968, could be found in the Daily Tidings or other sources.
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In 1982 portions of the fountain, including the supporting brackets that hold the water pans
and drinking faucets, were repaired by local metal artisan Dennis DeBey under contract to
the City. DeBey also sandblasted and repainted the fountain base in a deep brown with
gold highlights, returning it to its historic appearance. Using automobile paints, this design
and color scheme, as periodically retouched, largely remains today.

In October 2001 Mike’s hand and gun were once again damaged by vandals, almost
certainly failing at the same soldered joints that had been damaged circa 1968. “Mike was
allegedly used by a Medford man as a “Jungle Jim” and launch pad on Halloween night,”
according to the Ashland police (Ashland Daily Tidings, 9-April-2002). DeBey again was
hired to repair the statue. He reports that he cleaned the broken seams between the zinc
plates and re-soldered them prior to repainting. At the time the paper reported that “Iron
Mike will be a new man soon...better than he was before” (Ashland Daily Tidings, 9-April-
2002). According to police reports, citations were issued in 2006 when seven people were
climbing the statue and again, in 2008, when a man climbed the statue and burnt a flag in
protest (Ashland Daily Tidings, 17-October-2014). In August j2013, a faulty underground
electric cable “caused sparks to fly out of the top...” of the Carter Fountain, damaging some
of the internal water supply lines, which were spliced back together with couplings
(Medford Mail Tribune, 23-August-2013).17

Most recently, in October 2014, Pioneer Mike was again damaged by vandals who, likely
while attempting to climb the statue, broke off the rifle and rifle hand in the same seam that-
had previously failed. The rifle and attached hand were found later, in the planter box
outside a nearby restaurant. The bronze plaque in honor of the Carters, a long narrow
panel with raised lettering that is mounted directly above the fountain tray facing south,
had been damaged and broken into four pieces prior this incident. The Pioneer Mike statue
was removed from the fountain and placed in storage at the Ashland Public Works
warehouse awaiting repair.

17 Steve Walker, City of Ashland, personal communication, 10-March-2015.
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4,  CURRENT CONDITION

The Pioneer Mike statue is 5-2” tall and rises from a square base or stand that has been
modified to accept four posts. The statue is mounted to a bevel-edged cast iron top plate
that allows the statue to be secured in place to the tower of the fountain base. The damage
to the statue is the result of vandalism and the inherent character of its material; cast zinc.
This naturally grayish material that was popular for statuary due to its workability and
moderate cost. Zinc however, especially after long exposure to the elements in an outdoor
situation, has multiple inherent issues that make it a difficult material for statuary.

Statues like the pioneer were cast in pieces, or plates, and then soldered together to form a
hollow shell. Portions of Mike, through normal wear as the result of exposure, as splitting
at the seams, as the result of thermal expansion (See Figure 7). Soldered cast-zinc plates
have little inherent structural capacity and the crystalline structure of cast-zinc offers
minimal resistance to impact. It is this latter fault that has led to Mike’s damage from
vandals who attempt to boost themselves up by relying on his right arm for support. This is
evidenced most clearly by the simple fact that all documented instances of damage to rifle
hand are in the same place, failing at the solder seams. 2002 efforts at internal
reinforcement (the insertion of a bundle of copper tubing and epoxy) were likely effective in
providing support during the repair process, but did little to create any actual weight
bearing ability to the zinc casting afterwards. This modification may, through increased
leverage, have actually created additional damage to the statue when placed under stress,
by radiating force further away from the failing joint. In most situations, both the damage
to both of Mike’s boots and to his hand/arm, much of the damage also tends to follow the
original solder or joint lines where the original thin cast zinc pieces were assembled into a
whole. Both of the lower legs/boots exhibit a high degree of damage. The boots are
reinforced with fiberglass, while his rifle hand had been repaired at least once (c1969) to
repair breakage, with the rifle and hand undergoing serial repair to damage in the same
basic area, including the October 2014 vandalism. Additional evidence of fiberglass
reinforcement, especially on the back, are evident upon close examination of the statue.

The undamaged portions of the statue are in reasonably good condition, subject to normal
weathering, however there are still cracks at plates seams, some of which are quite severe,
that reduce the statue’s overall structural integrity. These areas of damage will require
repair no matter what option the city chooses for the statue’s future, with an intent to return
to exterior display naturally requiring more substantial intervention

As a result of its design and history, Pioneer Mike is a mixture of old, weakened, soldered
seams that have been exposed to the weather for over a century and a series of failed seams
and material damage that have been repaired through a mixture of solder, fiberglass and
mechanical reinforcement with mixed success. Ashland has been incredibly lucky in that
despite being hit by a truck (in 1931) and having fallen off the fountain (in c1967), Mike has
only suffered damage to his extremities. “The most common damage to cast-zinc sculpture
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is breakage” (Grissom, 2009:98). Zinc, which has limited resistance, tends to shatter
catastrophically into multiple pieces on impact, often being so damaged as to preclude
repair. This, apparently, is what happened to the Breyman Fountain, in Salem, OR, which
fell do the ground in a windstorm 13 years after its installation and “....shattered to bits...”
and was not replaced.

Repairing cast-zinc involves re-assembling the damaged pieces and re-soldering them, with
the appropriate materials, usually along the broken joint lines. This has continually reduced
effectiveness, as the edges of the joints degrade and the solder itself, which is not structural,
has less and less connection to the plates, leading to increased chance of future failure. In
effect, this is what caused the October 2014 failure, wherein an earlier repair the statues’
hand failed again. Thankfully the perpetrator, who was likely climbing on the statue not
intending to amputate it, did not drop the gun and the hand that holds it to the ground,
which likely would have “...shattered it to bits,” beyond repair.

The result of this continued damage and repair, exacerbated by the natural degradation of the zinc
from exposure to the elements, is that repairing the statue, especially in areas that may be subject to
stress like his rifle, hands and boots, will suffer from continually decreasing effectiveness,
independent of the quality of the repair work itself. No good options exist for strengthening the
statue’s shell, to better resist damage. Installing an armature would require the complete
disassembly and re-construction of the statue at the seams, and would be complicated if not
impossible without high expense and limited expectation of success. Each soldered seams
would, again, be a potential point of failure and the plates themselves might be damaged by
disassembly.

Filling the statue, with polymer, lightweight fiber-reinforced concrete or some other
material, occasionally considered an option for other cast zinc works, creates significant
additional water-related expansion and contraction issues while providing only minimal
structural support and so is highly ill-advised. “The severity of damage from concrete
placed inside zinc artwork cannot be emphasized strongly enough” (Grissom, 2009:103-4).

The mechanical aspects of the fountain, being the water supply and drainage, electrical
supply for the lighting, and a sump pump below grade, with four supply points on the
fountain, has been continually rebuilt over the years and are presently in fair condition.
Copper supply lines provide water to the four spigots, while PVC provides drainage. The
copper was damaged during an electrical incident and have splice connectors that represent
potential weak points. The dog bowls, non-operational, are vented with overflow points to
the interior and there an automatic sump pump to reduce standing water. The interior of
the fountain itself, subject to high humidity and standing water, exhibits a nearly complete
rusted surface that should be addressed. The hollow interior of the fountain, formed by
cast-iron pieces that are held together with metal screws, appears to be largely as originally
installed.
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Figure 7: Carter Memorial Fountain, Interior Views, 2015 (note rust
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STATUE RESTORATION OPTIONS

There are four primary alternatives that City may choose to pursue regarding the Carter
Memorial Fountain and the Pioneer Mike statue:

D)

2)

3)

REMOVE (DO NOTHING): This would eliminate the statue from the Carter Fountain,
leaving the cast iron fountain base as it currently stands (without any repair),
maintaining the status quo of October 2014. This option was not considered further as
unlikely and inappropriate.

REPLACE: This option would involve identifying or commissioning a new statue to
replace the Pioneer, either using an available period-appropriate mold or an entirely
new design. This option would significantly reduce authenticity and change the look of
the Plaza and the Carter Memorial Fountain. Either of these choices would likely be
controversial. Either would additionally be considered an “Adverse Effect” to the
historic character of the Carter Fountain and the Plaza and so would require mitigation
under ORS 358. This alternative was not considered further as wunlikely and
inappropriate.

REPAIR: As done at least twice in the past thirty years, this would involve repairing the
damaged portions of the statue using appropriate materials (see below) and returning
the repaired statue to its traditional perch atop the cast iron fountain base. Repairing the
statue maintains historic authenticity but does not address the serial damage that has
changed his appearance over time, serve to reduce the likelihood of future damage, or
reduce the potential for catastrophic failure.

Discussion: Repair has been the City’s approach to all previous damage to the statue and
is the least-cost option in the short-term. Repair does not address the issues surrounding
cast-zinc, nor provide a long-term solution to assure that the statue will remain intact for
the future. Repair is, however, the simplest, least complicated method of addressing the
current damage, with minimal unknowns. No issues surrounding “authenticity” result
and the original statue would remain in place, as it has in the past.

ISSUES WITH REPAIR:

o The existing statue has already been serially repaired, altering its appearance and
creating weak spots that are prone to repeated failure under minimal stress.

e Even well done, continued exposure to the elements will continually degrade the
exterior surface, increasing the frequency of painting and the risk of failure
independent of vandalism.

o The likelihood of further breakage and damage is high, including catastrophic
damage that will preclude accurate replacement.

e The City may or may not choose to address damage to the cast iron elements of the
fountain while repairing the statue.
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4) REPLICATION: This would involve making a mold of Mike (after minimal repair of the
existing damage) and casting a replica. Multiple choices and options regarding the
appropriate material for a replica create issues of cost, authenticity, weight, durability
and maintenance were considered, however re-casting in BRONZE is the most
appropriate and recommended solution.

ISSUES WITH REPLICATION:

Discussion: The original statue would be repaired, at least temporarily for non-exterior
display, prior to serving as a master for the creation of a full-size mold. This could either
be done digitally, via a scanning process (point cloud) or manually, with a latex molding
material applied to the original statute. The point cloud would require crating and
shipping the statue out of state, and would result in a limited use, non-archival, digital
file that would be used to generate molds for casting. A latex mold process could be
done on-site, avoiding shipping, and would create a series of molds/ patterns that would
then be used to cast the replica statue. The City would own the molds in either
situation, should a future need arise, however the utility of a latex mold in more secure.
The repaired original cast zinc statue could be placed on interior display at a suitable
public location, however there may be people who take exception to having a “new”
statue on the Plaza and consider it non-historic. Multiple decisions are required prior to
the replication process;

DESIGN
¢ Requires design decisions between current and original contrapposto posture
o Contrapposto posture would require either re-configuring the original Pioneer
or, more likely, permission to mold the foot/boot of the statue in Storm Lake,
Iowa.

Discussion: The current fiberglass boots do not have the same detail or quality of the
original design and does not match the original posture of the statue. The city may
choose to replicate Pioneer Mike “as-is,” in a flatfooted posture, or to return the design
to the original contrapposto. If the later, the best approach would be to create molds
from the Storm Lake, IA “pioneer,” which retains its original posture and is in excellent
repair. Consultation with the City of Storm Lake indicates that they would be amenable
to such a project. Molding from the Storm Lake Pioneer will require additional travel
for the mold-maker, but that should be offset by savings in re-carving pieces for
moldmaking locally. Ashland’s original Pioneer Mike could remain as repaired, flat-
footed.
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MATERIALS

6.
A

e Requires design decisions about choice of materials for a replica Pioneer
o Cast Aluminum
o Cast Bronze
o Synthetic Materials (Resin/Polymer)
o Cast concrete/ cast stone

Discussion: Multiple materials are available for casting, each incurring decisions about
weight (to avoid overloading or stressing the Carter Fountain base without additional
strengthening), durability (resistance to weathering), appearance, and finish.

Although a variety of materials options were considered, based on durability,
appearance, long-term maintenance costs and consistency with the original character,
the recommended material for replication is BRONZE. Bronze is durable, resistant to
weathering, and has a naturally historically appropriate finish, significantly reducing
any future maintenance.

Casting in hollow-bronze results in a 20% increase in weight over zinc and may require
additional support to the fountain base. The zinc statue weighs approximately 400
pounds, meaning a replica in bronze, which is denser than zinc, and will additionally
have thicker walls than the current statue for added strength, could easily result in a

‘statue weighing as much as 600 pounds or more. It is possible that this additional

weight will not be an issue on the cast iron fountain, but determining that will incur
engineering costs. If additional structural support is advised, a vertical steel support
column would likely be inserted upon a new concrete pad within the fountain, adding
expense.

OTHER REHABILITATION OPTIONS
FOUNTAIN REPAIR AND UPGRAGE

As part of the proposed statue project, the City may determine to additionally address
concerns of the fountain base to improve the overall condition of the Carter Memorial
Fountain. The current water supply and drainage system, while simple, appears adequate
and but should be replaced to address damage resulting from the August 2013 electrical
short incident. This is not considered a costly undertaking and avoids potential for future
leaks and the resulting damage. Structural supports for the projecting fountain trays
(several of which are damaged and all of which provide inadequate support),
repainting /re-finishing, also likely require repair. The lighting, restored to the original
globe design in 2002, appears sound.
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Significant concerns with regard to the fountain base itself are as follows.

¢ Repair and reconstruction of water supply and drainage, possibly including
faucets/spigots

e Improved support/damage repair to projecting iron trays, including significant rust
deterioration in some locations

e Addressing the existing rust on the interior surfaces of all fountain elements, along
with some rust staining and damage on panel exteriors

¢ Misc. damage to cast iron elements to the fountain base may require repair or
fabrication of new pieces.

e DPotential for increased support for a heavier replica (bronze or concrete) may be
necessary. This will require evaluation by a structural engineer, based on weight,
and would likely result in the installation of a single center support inside the
fountain base.

Discussion: The interior of the cast iron fountain base, as shown in Figure 7, is coated
with an evenly rusted surface while some portions of the exterior also exhibit rust or rust
staining. This is almost certainly due to the presence of standing water year round in
the fountain vault with limited air flow and high humidity. Successfully addressing the
water infiltration in the fountain vault involves the risky proposition of either dis-
assembling the fountain or relocating it as a unit to allow below grade excavation,
installation of drainage, and the creation of a more water-resistant vault. In order to
reduce the impact of rust while avoiding that level of cost and risk, installation of an
improved sump pump along with an active ventilation system is recommended. Active
ventilation, likely tied to sump operation, will include the installation of an electric
fan(s) to create positive air movement along with increased ventilation ports to allow
water vapor to escape the fountain interior.

Existing rust on the inner surfaces should be addressed with a spray-on “Rust
Converter” similar to Must for Rust or other Phosporic Acid-based products. Once rust
has been neutralized, the interior cast iron surfaces of the fountain base can be trated
with a rust inhibiting primer to reduce the potential for future rust buildup. The exterior
of the foundation, last painted in 1982 as near as can be determined, should be cleaned
and either repainted or touched up in matching colors following necessary repalrs to
damaged and rusted elements.

B. SECURITY IMPROVEMENTS

During the course of this project numerous comments have been made regarding increased
security for the Plaza as a way of reducing future vandalism of the Carter and Lithia
Fountains. Most frequently mentioned is increased policing or the installation of security
cameras. These are reasonable suggestions, however it must be noted that catching a
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vandal after the statue or fountain are damaged does not reduce the degradation, it just
serves to identify the culprit and may, in some cases, provide a method to secure funding
through fines that aide repair.

The costs of a standard installation of an exterior quality camera, mounted on the roof of
city hall with capability to zoom in on the Fountain and record continuously for 24-48 hours
were obtained from an area vendor.

7.  RANGE OF COSTS & SCHEDULE

A. ESTIMATED COSTS

Estimates from qualified vendors capable of developing a model of the existing Pioneer
Mike statue and casting a replica in a variety of materials (aluminum, bronze) have been
secured on a preliminary basis. Once the decision is made to recast, the actual choice of
material will result in only negligible savings. Costs for recasting, including mold-making
and shipping ranged from $24-26,000, about twice the estimated cost of repair of the
existing statue.18

While not directly related to the repair of the statue, it is logical that repair and upgrade of
existing damage to the fountain base, including rusting elements, damaged supports,
plumbing and repainting would also be undertaken as part of the statue project.
Addressing water and moisture infiltration issues through the increased ventilation and
sump improvement inside the vault, to reduce moisture and future corrosion, is strongly
recommended. Installation of increased support, if required, would provide additional
stability to the fountain and will require some engineering and additional fabrication work,
including installation of a suitable pad/floor within the existing vault.

Statue repair and replica is a fairly contained task and costs from qualified suppliers can be
estimated with some accuracy. Costs related to the repair of fountain base including
refurbishment of the cast iron elements, repair and or reconstruction are less “knowable” at
this time. Rough estimates of those costs based on similar work are provided.

Estimates of the various tasks and costs associated with both the repair or replication
options for the Pioneer Mike statue, including structural reinforcement due to increased
weight, are shown in Table 1. Total costs for statue repair/replication and minimum
fountain base upgrades range from $35,500 to $47,500. Added work, including structural
upgrades and security cameras, will add an additional $9000 in costs if needed or desired.

8 Some repair will be required prior to molding in any case, however this can be of significantly less
durability if the statue is not intended for outdoor display. The City may choose to make a mold of the Storm
Lake Pioneer as insurance against future catastrophic failure of a restored Pioneer Mike.

23 | Page



Carter Memorial Fountain
PIONEER MIKE RESTORATION OPTIONS
City of Ashland, OR, April 2015

Figure 9: Pioneer Mike, at City Public Works Warehouse, February 2015
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TABLE 1
Pioneer Mike Statue
Estimated Costs; Repair v. Replication

$10,000

Repair Damage for exterior installation
Repair Damage for inferior display $1500
Statue Replacement (BRONZE)
Mold Making $8500 $8500
Travel/Lodging in Storm Lake, IA for moldmaker $1500
Casting Statue in new material $17500
Shipping/Misc. $1000
MINIMAL REQUIRED FOUNTAIN REPAIR
Repair and re-install damaged nameplate $500 $500
Consolidate/Repair damage to trays & supports $7500 $7500
Install new plumbing/fans, upgraded sump $6000 $6000
Repair interior rush damage, clean exterior/repaint ‘ $3000 $3000
TOTALS: '
REPAIR OPTION $35,500
REPLICATION OPTION $47,000

The following additional costs may or may not be required or desirable.
Upgrade will be dependent upon analysis once total statue weight is known.
A security camera is an optional expense that the City may or may not choose to install.

STRUCTURAL UPGRADE: If Required

Engineering Design $2000
Fabrication and Installation $4000
SECURITY CAMERA: If Required $3000 $3000
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B. CONSTRUCTION TIMEFRAME

Based on the choice of vendor for the replication of the statue, which impacts shipping time,
timing associated with travel to Storm Lake, Iowa (if determined), a new casting of Pioneer
Mike could be ready for installation on the Plaza within 120-180 days from the date of
Notice to Proceed. Vendors located in Oregon, avoiding shipping time for the statue, could
reduce that time frame, as would a decision to repair, rather than replicate. Repair of the
existing statue, either for molding or for exterior display under the REPAIR option, could
take 90-120 days, especially if the option of recasting in the existing, modified, posture, is
determined appropriate.

Repair of the fountain base, including new plumbing, cast iron repair/rust removal, and
active ventilation systems, can be undertaken by local vendors, with or without city crews.
This work should be accomplished within 60 days, concurrent with the statue process.

8. SUMMARY & RECOMMENDATIONS

The Carter Memorial Fountain has been and remains a key element in the character of the
Plaza and, as such, an important part of Ashland’s past and present. Normal wear and tear,
coupled with a history of damage, has reduced the integrity of the Pioneer Mike statue.
Based on its cast-zinc construction, and borne out by the history of every other known
example of this statue in the United States, Ashland is lucky in that, despite it damage, Mike
survives in more or less one piece. Left outside and exposed to the elements, it is only a
matter of time before the statue will become so deteriorated, or so damaged, that restoration
and continued exterior display will become unlikely if not impossible.

Based on the available options, from the standpoint of cost, durability, long-term
maintenance and historic accuracy, it is my professional recommendation that the City of
Ashland replicate Pioneer Mike in a durable material, preferably cast bronze, based upon
an original mold, and place this replica atop the rehabilitation base of the Carter Memorial
Fountain.. Use of the matching Storm Lake, Iowa statue for molding purposes will return
Ashland’s statue to its original posture and, in toto, save the city resources. Ashland’s
original cast-zinc Pioneer Mike statue should be repaired, retained, and placed on interior
display in an appropriate public location. These might include the Ashland Civic Center,
the Ashland Public Library, Fire Station No. 1, City Hall, the Community Development
Department, or some other location to be determined.

The mold of the Pioneer statue will be owned by the City and should be retained for
potential future use. This might include some future recasting of the Breyman Fountain, in
association with the City of Salem and the Oregon Parks and Recreation Department.
Inquiries may also be made with the University of Northern Colorado, should they want to
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replicate their lost “Minuteman.” Future rental or loan of the mold may reduce the City’s
costs over time while providing a broader public benefit.

In addition to the statue, damage (rust, breakage, etc.) to the base of the Carter Memorial
Fountain should be repaired prior to installation of the statue. The entire fountain should
be repainted to protect the cast iron. While addressing the issues of the vault and existing
conditions of the fountain are outside the scope of the current project, installation and
improvement of an active ventilation system inside the vault and fountain will reduce the
potential for additional damage. The City may or may not choose to install security
cameras or increase policing so as to reduce and record any future vandalism.

NEXT STEPS:

e The City should determine what option(s) for the rehabilitation the Carter Memorial
Fountain and Pioneer Mike it wishes to pursue, and then, within the current Kramer
& Company scope of work (City of Ashland PO #12723) complete and submit an
application to the Oregon State Historic Preservation in compliance with ORS
358.653, to document its proposed action. It is my opinion that either Repair or
Replication options, as proposed above, will result in a FINDING OF NO ADVERSE
EFFECT, completing the city’s obligations in this area.

e If the City determines, as recommended, to replicate the Pioneer Mike statue in
bronze, calculations as to final weight should be analyzed by a licensed engineer to
determine the need for additional structural support and, if required, secure design
for such upgrade.

e The City should determine the need and value of a security camera or other systems
as a vehicle to reduce vandalism and protect the Plaza area from damage.

e Upon completion of the SHPO review process, the City should develop an RFP or
RFQ for the required work and advertise via standard policy. If exclusions for works
of art are available, contracting can be expedited though previously identified

vendors.

Respectfully Submitted,

George Kramer, M.S., HP
Kramer & Company, Ashland
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APPENDIX 1

Carter Memorial Fountain

TIMELINE
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