
 
Linda Reid 
Housing Program Specialist 
City of Ashland 
51 Windburn Way St. 
Ashland, OR   97501 
 
March 11, 2022 
 
Dear Linda: 
 
Attached please find the proposal to the City of Ashland in request for funds from the City of Ashland’s 
Affordable Housing Trust Fund from the Rogue Valley affiliate of Habitat for Humanity. The request is in the 
amount of $60,000 which will be used for the additional costs we expect for the first two homes we plan to 
build within the Beach Creek subdivision located off Mountain Ave. in Ashland. 
 
The developer firm KDA, Homes has generously made a gift to Habitat for Humanity of eight shovel ready lots 
to build affordable homes within the Beach Creek Subdivision. This was due in part to the requirement by the 
planning department of inclusionary zoning for affordable housing.  To comply with the very generous gift, 
Habitat has agreed to build homes with consistent style and design of the entire neighborhood. This includes 
the additional of solar power, which is estimated to cost an additional $20,000 per unit.  Another requirement 
for compliance is using metal roofing instead of composite shingles.  Several local roofing companies have a 
history of donating material and labor for each Habitat roof; however this offer does not include metal roofs. 
The increase in costs to each home for the roof is expected to be to near $20,000.  
 
Upon completion the homes will be sold with an affordable mortgage, based on the documented income of 
the selected applicant. The City of Ashland will monitor future sales to ensure affordability for 30 years. All 
costs above the sale agreement will become subsidized by Habitat for Humanity for the buyer.  Funding is 
requested to offset some of the increased costs Habitat for Humanity will accrue throughout the construction 
process.  
 
On behalf of the entire organization of Habitat for Humanity I want to add how interested, excited and ready 
we are to work in Ashland and have the opportunity to provide decent, affordable housing to those in need. 
The entire community of Ashland is so wonderful to work with; we’ve heard so much excitement from many of 
our volunteers and donors at the prospect and can’t to begin. 
 
Sincerely, 
 

Denise James 

Denise James 
Executive Director 
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Proposal of Funds 
Ashland Housing Trust Funds 
 
Introduction 
Habitat for Humanity/Rogue Valley is a non-profit volunteer organization dedicated to building affordable homes in 

partnership with those in need serving all of Jackson County. The organization is an independent affiliate of the parent 

company, Habitat for Humanity International located in Atlanta, Georgia.   The primary activities include the construction 

of new homes built to a simple and decent standard and then sold to low income people in need of housing. Community 

volunteers provide the necessary labor for each project, and when complete the home is sold to a qualified selected 

applicant with an affordable mortgage. Habitat carries the note for each project and the monthly repayment income is 

used for future projects. Since inception in 1987 the affiliate has completed and sold 73 homes providing an affordable 

and stable to over 300 people.  Additionally, a small repair program helps low income homeowners with a variety of 

repair needs, with and focus on seniors, veterans and more recently, fire survivors.  Over 100 projects have been 

completed including ramps, porch repair as well as more critical issues.   

 

To qualify for the program applicants must have an income level between 40-70% of the federal median income, must 

have a substantial need for housing and must be willing to commit to and complete a minimum of 500 hours of sweat 

equity. A variety of volunteers participate in the construction of each project and are the backbone of the organization. 

Volunteers often participate as a group within faith communities, businesses seeking team engagement and bonding 

activities and social service agencies.  A “Women Build” program allows women the opportunity gather together and 

learn skills without feeling intimidated by men at the construction site. Prior to Covid-19 students from local high schools 

and vocational programs were active with Habitat projects as an opportunity for skills building and career training. Over 

50 students were participating annually in various ways with the Habitat for Humanity program.  

 

Habitat for Humanity/Rogue Valley’s overall project goals and objectives are: 1) to move families out of 

substandard housing and assist them in becoming new homeowners in the Rogue Valley; 2) to form relationships 

with individuals and groups who will be committed to providing labor to achieve our goals; and 3) to increase 

awareness of the housing needs of low-income people in our community, and ways the community can support 

the mission. 
 
Project Description 
The need for housing within the City of Ashland has been a serious issue and became critical after the Almeda 
wildfire in 2020. Home costs to buy or build have increased and options to rent or buy a home with an 
affordable monthly payment is nearly nonexistent, especially for the service worker that many rely on within 
the city of Ashland’s boundaries. This includes bank tellers, waitresses, medical support services and other 
entry level positions. Those that work in Ashland are not able to find affordable housing in Ashland.    
 
A local construction developer firm, KDA Homes is in the final planning stages of the construction of a large 
subdivision located on Mountain St in Ashland. To comply with Ashland’s inclusionary zoning requirements a 
percentage of the subdivision must be reserved and restricted for affordable housing. A commitment to 
donate eight shovel-ready lots from KDA Homes to Habitat for Humanity will fulfil the requirement as well as 
providing an opportunity of desperately needed affordable homeownership. A variety of homes will be built on 
the very generous donation to Habitat for Humanity. Four units will become cottage style housing, two homes 
as a duplex style with a zero lot line, and two homes will be built throughout the subdivision as single family 
housing units. All homes will be built in the same architectural style as the entire KDA development. This 
includes solar panels with an expectation of net zero energy use, metal roofing as a fire retardant as well as 
drought smart landscaping. Completion of the infrastructure is expected to be ready for construction by the 
end of summer 2022 and Habitat will begin the first two homes within the new neighborhood. The first two 
homes will be the duplex style homes. Land must be purchased, is at times donated or discounted, and the 
cost of building material for each project must be developed. The Beach Creek subdivision will be built 
adjacent to N. Mountain St in Ashland (map included).  
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Funding for the project is expected from individuals, businesses, churches, foundations and fundraising 
activities. The organization continually seeks opportunities of partnership within the community to provide 
affordable housing. 
 
The income requirement for qualification will be adjusted slightly from the normal Habitat for Humanity 
criteria.  This will benefit Habitat for Humanity to recover as many building costs as possible while maintaining 
affordability. The required income level will hover at 80% to qualify for the Ashland/Habitat project. The 
application process and selection facilitated by community volunteers will begin by early summer of 2022. 
Applicants must be legal residents and have been a resident of Jackson County for at least one year. 
Applications will be open to the community, not reserved only for current Ashland residents or wildfire 
survivors.  Habitat for Humanity does not discriminate against any applicant; the average Habitat homeowner 
is typically a family in need, and qualified applicants with the highest need are selected. The project as 
proposed is expected to provide direct benefit to 10 people at the time of the house sale. Additional people 
will receive benefit throughout the construction phases such as individuals utilizing the construction site for 
training purposes as many schools and vocational programs have done. Construction material and professional 
services will be sought locally, providing an economic impact to the community.  
 
Providing stability and affordability increase the success rate immensely for children raised in Habitat homes, 
and the benefit to community has a long lasting ripple effect. Children of Habitat homes are 80% more likely to 
finish a formal education and go on to have successful careers.  Homeowners take pride in their neighborhood, 
often developing neighborhood block watch groups. People living in decent and affordable homes are less a 
burden to the community by using fewer service agencies, fewer jails and emergency room visits. Habitat 
homeowners pay their share of with property taxes and are more apt to maintain stable employment.  Habitat 
for Humanity can break the cycle of poverty and locally this has been documented.  
 
Volunteer labor will provide the bulk of work on the project, supervised by the Construction Director of Habitat 
for Humanity.  Community volunteers include individuals, business groups, the faith community, as well as 
students seeking opportunities for training and career building skills. Prior to the Covid-19 Pandemic between 
50-100 students participated annually with Habitat for Humanity in a variety of activities.  
 
Once the homes are completed, each will be sold to the qualified buyer with an affordable mortgage and 
monthly payment. Housing costs will not exceed 30% of the buyer’s income at the time of the application.  
Future income requirements or reporting is not required throughout the duration of the contract. Habitat for 
Humanity provides a hand up opportunity providing stability and equity building, as the American Dream for 
every American.  Future sales of each home will be monitored by the City of Ashland to ensure affordability for 
a period of 30 years.  A unique equity share agreement will provide the benefit of home ownership as well as 
future affordability.  
 
Project Experience 
Habitat for Humanity/Rogue Valley (HfH/RV) has completed the construction and sale of 73 houses since 1986, 
providing affordable housing to over 300 people.  Applicants are qualified through a vigorous application 
process facilitated by an all-volunteer committee. Applicants must qualify by their income level, willingness to 
“partner” as well as show a strong need for housing.   Houses are built using volunteer labor, and donated 
materials and services as available and sold for the cost of construction with a no-interest 30 year mortgage. In 
addition Habitat provides a service to low income people with ramps, fencing, and other home improvement 
repairs. Over 100 repairs have been completed for people in need of a variety of services.  This has included 
several in Ashland in the past utilizing the CDBG program.  
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Habitat for Humanity believes in the importance of building “green”, and each home within the past 20 years 
has been certified with high scores from the EarthAdvantage program led by Fred Gant. Energy efficiencies 
include low VOC levels, ductless heat systems, airtight homes using solar power (as possible), and draught 
resistant landscaping.    
 
Immediately after the devastating Almeda fire in 2020, staff and volunteers of Habitat for Humanity found 
ways to help as many people as possible.  A tool share program was developed in which any fire survivor could 
borrow or have tools donated to the Habitat to dig through the rubble in search of valuables and keepsakes.  
Hundreds of items were donated to the HfHRV organization, including over 200 sifting boxes and buckets from 
Home Depot.  At the same time, supplies to protect against the Covid-19 Pandemic were distributed. Masks, 
cleaning supplies and sanitizers were given to anyone in need. Directly after the initial crisis of the fire, as fire 
survivors began to find suitable housing a need for furniture grew especially by the insured and underinsured 
survivors.   A furniture donation center was developed next door to the ReStore at the Habitat for Humanity 
administrative offices. Thousands of pieces of basic furniture was donated from the community, processed and 
provided at no cost to approximately 400 fire survivors that were under or uninsured.  Foundation grants were 
provided by Rogue Credit Union and Ascension Lutheran Church to purchase new mattresses and dressers.  
 
Currently the HfHRV organization is rebuilding homes within the Phoenix/Talent fire scarred areas. Two homes 
in Talent and one in Phoenix are under construction, and each recipient and family are fire survivors. 
Additional land has been secured and ready for future projects in the area as well.  Each construction project is 
supervised by an experienced staff member who are both licensed contractors. A new program in partnership 
with the City of Medford will soon launch to remove hazardous lead from older homes occupied by low 
income families. Over 70 families with small children will receive services to eliminate dangerous lead over the 
next three years.  There are currently no other organizations in the Rogue Valley other than the City of Ashland 
which offers an affordable home ownership program, and none within the income perimeters normally 
required for the Habitat program.  
 
Funding Request 
The very generous gift from KDA, Homes will provide an opportunity for the Habitat organization to build 
capacity and serve more people annually.  Homes will be built in a uniform standard and appearance of the 
entire subdivision. This includes similar design, exterior appeal and housing components.  The building and 
architectural style throughout the Beach Creek community is more complicated than most Habitat for 
Humanity homes.  Requirements such as metal roofing will be used as opposed to shingles and each home will 
be powered with solar as well as EV charging ports.  The additional required components for each home are 
valuable to each homeowner, although not a common element of most Habitat homes or construction budget. 
There will be a significant cost increase for Habitat for Humanity to build the Ashland homes to the same 
standard as the remainder of the neighborhood. Funds requested are to offset the additional building 
requirements of each home of metal roofing and solar power. Funding for all construction material will be 
developed through hosting special events, as well as solicitations to individuals, businesses and the faith 
community. Many generous businesses support Habitat project homes which offsets the cash costs needed.  
 
The Beach Creek Project is a fabulous opportunity for the City of Ashland to partner with Habitat for Humanity 
to provide decent, affordable home ownership for people in need.  Inclusion within the Beach Creek 
neighborhood will provide a mixed income community in which low income families can learn from 
neighborhood mentors, and children can feel secure and stable.  Very few Habitat for Humanity homes have 
been built and sold in Ashland, and staff and volunteers are eager to begin the project.  



Habitat for Humanity/Rogue Valley

Construction Budget House #'s 79/80

Beach Creek Subdivision

Ashland, OR

Construction Resources

Foundations:

General Requirements 26,000 City of Ashland Housing Trust 60,000

permits, legal, etc First Interstate Bank Foundation 10,000

Site-Work 20,000 Gardner Grout Foundation 10,000

Foundation, concrete, etc Other 20,000

Boards/Nails 25,000

Doors/Windows 12,000 In Kind Donations:

Roofing 30,000 Boise-framing material 2,500

Plumbing/Electrical 25,000 Whirlpool 4,000

  Solar Installation 30,000 Local Union Electrical 5,000

Heat System 15,000 Volspar Paint 1,500

Drywall 15,000 Parr Lumber 2,000

Flooring 5,000 Heat 4,000

Painting 3,000 HfH Cabinets 6,000

Appliances 5,000 Various 5,000

Landscape 2,000

Misc 7,000 Other

Individual Giving 50,000

Business Sponsorships 10,000

Church Collaboration 20,000

Special Events 5,000

Mortgage repayment Income 5,000

Total 220,000.00 220,000.00

House Construction Costs



 
 

Habitat for Humanity Beach Creek Subdivision Project 
192 Mountain Ave. N.  

KDA Homes Beach Creek 

Subdivision 

8 lots scattered throughout 

neighborhood.  
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