
 
 

 DRAFT MINUTES FOR THE REGULAR MEETING  

ASHLAND CITY COUNCIL 

Tuesday, December 3, 2019 

Council Chambers 

1175 E. Main Street 

Note: Items on the Agenda not considered due to time constraints are automatically continued to the next 

regularly scheduled Council meeting [AMC 2.04.030.E.] 

I. CALL TO ORDER 

Mayor Stromberg called the Business Meeting to order at 6:00 PM.  

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

Councilors’ Slattery, Graham, Akins, Seffinger, Rosenthal and Jensen were present.  

IV. MAYOR’S ANNOUNCEMENTS 

Mayor Stromberg announced the current Commission/Committee vacancies.  

V. CITY ADMINISTRATOR REPORT 

City Administrator Kelly Madding spoke that due to large topics on the agenda it was suggested to move 

the below items to a future Council Meeting:  

 VII. SPECIAL PRESENTATIONS & AWARDS 

o Annual Presentation by the Planning Commission 

o Statistical Transparency of Policing (STOP) 

o First Quarter Review of Ordinance 3176 

 XIII. NEW AND MISCELLANEOUS BUSINESS 

o Ashland Parks and Recreation Commission Revenue Bond Approval and Capital 

Council gave consensus to move the suggested items to a future date. 

Council discussed having a special meeting on the 11th instead of the 17th.  It was decided to keep the 

Regular Business Meeting on the 17th.  

VI. APPROVAL OF MINUTES 

1. Study Session of November 18, 2019 

2. Business Meeting of November 19, 2019 

Rosenthal/Seffinger moved to approve the minutes.  Discussion:  None.  All Ayes.  Motion passed 

unanimously.  

VII. SPECIAL PRESENTATIONS & AWARDS 

1. Annual Presentation by the Planning Commission 

2. Statistical Transparency of Policing (STOP) 

3. First Quarter Review of Ordinance 3176 

Due to time constraints these items were moved to a future Council Meeting.  

VIII. MINUTES OF BOARDS, COMMISSIONS, AND COMMITTEES 

Airport Budget Conservation  

http://www.ashland.or.us/Agendas.asp?SectionID=-1&CCBID=201
http://www.ashland.or.us/Agendas.asp?SectionID=-1&CCBID=193


Historic Housing and Human Srvs. Parks & Recreation 

Forest Lands Climate Policy Cost Review 

Planning Public Arts Transportation 

Tree Wildfire Mitigation 

IX. PUBLIC FORUM Business from the audience not included on the agenda.

(Total time allowed for Public Forum is 15 minutes. The Mayor will set time limits to enable all

people wishing to speak to complete their testimony.) [15 minutes maximum]

Louise Shawkat – Ashland – Read a statement into the record regarding climate change (see attached).  

Alan Rathsam – Ashland – Read a statement into the record regarding the cell tower (see attached).  

Gretchen Vos – Ashland – Spoke regarding the AT&T cell tower.  She spoke against it and hopes 

the City will work together with the Community to fix this issue (see attached).
Dr. Carol Voisin – Ashland – Read a letter into the record regarding AT&T (see attached).     

X. CONSENT AGENDA 

1. Liquor License Approval for Press for Oil, LLC

2. Resolution Supporting a Strengthened 2021 International Energy Conservation Code (IECC)

3. Award of a Professional Services Contract for Final Engineering to Rehabilitate the East and

West Forks Raw Water Transmission Line

4. Intergovernmental Agreement with Southern Oregon University for Public Access Television

Services

Rosenthal/Graham moved to approve the Consent Agenda.  Discussion: None.  All Ayes.  Motion 

passed unanimously.  

XI. PUBLIC HEARINGS (Persons wishing to speak are to submit a “speaker request form” prior to

the commencement of the public hearing.  Public hearings shall conclude at 8:00 p.m. and be

continued to a future date to be set by the Council, unless the Council, by a two-thirds vote of

those present, extends the hearing(s) until up to 9:30 p.m. at which time the Council shall set a

date for continuance and shall proceed with the balance of the agenda.)

XII. UNFINISHED BUSINESS

1. City Hall Design

Public Works Director Paula Brown introduced ORW Architect Dana Crawford. 

Brown gave a Staff report discussing the two options. 

Council discussed the LEED certifications. 

Brown explained that ORW has done an analysis and recommends new construction for City Hall.  

Brown explained this is due because of safety, faster to construct, provides more usable space and greater 

efficiencies.   

Council discussed the options. 

Graham/Jensen moved approval of staff’s recommendation to approve a contract for professional 

engineering/ architectural services with ORW to provide City Hall Phase 2 Design and 

Construction Documents for a base cost of $404,431 plus the additional cost of $81,400 in this phase 

to include LEED certification and acceptance process for a total Phase 2 cost of $485,831. 

Discussion: Graham spoke that this is designed to be a 100 year building and it is clear that whenever we 

are building something to last that long we need to build to the highest and safest standards.  Jensen spoke 
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that this is an exciting moment and is looking forward to continue. Seffinger spoke in agreement with 

Graham and Jensen.  Rosenthal spoke regarding the additional $81,400 for LEED certification. He spoke 

that many in the Community have spoken to importance of the climate and energy plan. He spoke that 

this investment could yield a huge dividend down the line in terms of increased energy efficiency.  He 

spoke that this would be a wise investment.  Akins spoke that she is pleased this option appears to be the 

least expensive.  She spoke to the importance of keeping a close eye on the project. Slattery spoke in 

agreement with the Councilors.  Roll Call Vote:  Slattery, Graham, Jensen, Akins, Rosenthal and 

Seffinger: YES.  Motion passed unanimously. 

XIII. NEW AND MISCELLANEOUS BUSINESS 

1. Ashland Parks and Recreation Commission Revenue Bond Approval and Capital 

Improvement Projects Amendment 

Due to time constraints this item was moved to the next Council Business Meeting.  

2. Amendment to the Ashland City Charter to Create City Manager Position Ballot Language 

Lohman gave Staff report (see attached).  

Public Input: 

Bill Heimann –Ashland – Spoke regarding the Charter change.  He explained that there has been 

extensive research on this topic.  He spoke that this will correct the split leadership in the City.  He 

explained that this will separate politics from administration.  He spoke that this change will not diminish 

the power of the Mayor.  He spoke that only one other City in Oregon has Ashland’s current form of 

government.   

Eric Navickas – Ashland – Spoke to the importance of having a democratic system. He spoke that there 

are problems with manager system.  He spoke that a manager system can cause a high turnover rate 

because the Mayor still has the authority to hire and fire the Manager. He spoke that this could be fiscally 

irresponsible.  He suggested that if Mr. Heimann wants to do this he needs to follow through with the 

process and get the signatures from the Citizens.  He spoke that this isn’t a decision that should be made 

by the Council.    

Slattery/Jensen to direct the City Recorder to file the necessary documents with Jackson County to 

have the question whether to amend the Ashland City Charter to establish a City Manager position 

for administration of city government as proposed by petitioners placed on the May 19, 2020 

primary election for Jackson County.  Discussion:  Slattery spoke in support of putting this item on the 

ballot to let the Citizens of Ashland decide. Jensen agreed with Slattery and spoke in support of the 

motion.   Roll Call Vote: Jensen, Rosenthal, Seffinger, Akins, Slattery and Graham: YES.  Motion 

passed unanimously. 

XIV. ORDINANCES, RESOLUTIONS AND CONTRACTS 

1. Resolution 2019-31 and 2019-32 to join the Jail Service District 

Madding introduced Stacy Brubaker Jackson County Mental Health Division Manager.    

Brubaker gave Council handouts and presented Council with a PowerPoint presentation (see attached).  

Items discussed were: 

 History of mental health in Jackson County. 

 Roles and Responsibilities of the CMHP/LMHA. 

 County and State responsibilities. 

 Coordinated Care Organizations (CCO’s). 

 Long-term planning. 



 

 Identifying a community health improvement plan.   

 Top 3 priorities.  Behavior Health, Housing for all & Families Matters.   

 24 Hour Crisis Response System – Core Functions. 

 Assertive Community Treatment (ATC). 

 Adult Foster Homes. 

 Jail Diversion Services.  

 Prevention and Promotion.   

 Crisis intervention training.  

Jennifer Lind CEO of Jackson County Care Connect presented information to Council regarding what 

Coordinated Care Organizations (CCO’s) are responsible for.    

Lind explained that they serve to cover all Medicaid benefits for member and they are paid based on how 

many members there are.  She spoke that there are roughly 60,000 Medicaid members in Jackson County. 

She spoke regarding jail diversion programs and working with the County. She explained the importance 

of treating people rather than incarcerating.  

Judge Lorenzo Mejia - Medford – Spoke regarding his background. He explained that no member of the 

bench thinks mental illness or homelessness is a crime.  He spoke to the importance of helping each 

person. He explained that the criminal justice system in Jackson County is currently in crisis.  He spoke 

that a major problem is fail to appear.  He spoke that he is not an advocate of putting people in jail.  

Public Input:  

Lucy Durst – Ashland –She spoke that she is a district attorney and sees people cycle in and out of jail.  

She spoke to the importance of services and programs. She spoke that a bigger jail is needed but urged 

Council to vote no at this time. 

Christine Lachner – Medford – Read a statement into the record regarding the importance of mental 

health and the safety of the Community (see attached).   

Gina DuQuenne – Ashland – Spoke urging Council to vote no at this time and bring it back to the County 

Commissioners.  

Meesha Blair – Talent – Spoke to the dangers of having a larger jail.  

Rich Rohde – Ashland – He spoke in opposition of the jail and concerns regarding behavioral health.   

William Zentner –Ashland -  Spoke in appreciation of all the speakers.  He spoke that a larger jail would 

negatively affect Ashland.  

David Wick – Ashland – Spoke to the importance of diversion options and urged Council to vote no.   

Betsy Shanafelt – Ashland – Spoke in opposition of the jail and the importance of treatment programs.  

Chris Luz – Phoenix – Encouraged the Council to vote to send this to the voters.  

Marian Spadone – Ashland – Spoke against the Resolutions and that this needs to be looked at more.  She 

spoke to the importance of dealing with mental health problems.   

Peter Philbrick – Ashland – Spoke that Jackson County is high in crime. He spoke that he is not sure a 

larger jail will help the crime rate. He spoke that his house was burglarized by a repeat offender.  

Barbara Knox– Ashland – She spoke in concern of money being spent on a jail instead of other services.   

Paula Sohl– Ashland –  Urged Council to vote no.  She spoke that taxes have already increased and there 



 

needs to be a better plan.  

Jesse Sharpe – Medford – Spoke in appreciation of all the work the Sheriff has put into this proposal.  He 

urged Council to Vote no.  He spoke regarding the Housing crisis.   

Ed Masler– Ashland – Spoke opposed to the jail. He spoke to the importance of getting more programs 

for people and breaking the cycle of poverty.  

Jamie Powell – Ashland – She spoke regarding racial equality.  She suggested to vote no and work on a 

new proposal.   

Tony Foster– Ashland – Spoke in concern of a new jail and to look at other ways to help the Community.  

Kevin Brewer - Ashland – Thanked Sheriff.  He spoke in concerns with proposal and the importance of 

mental health needs. 

Charlotte Nuessle – Ashland – Spoke regarding her personal background.  She spoke regarding the 

difficulties it is to fix the mental health issues.  

Eric Navickas – Ashland – Spoke regarding the cost of the project and the impacts it places on the tax 

payer.  He spoke regarding fixing mental health issues.  He spoke regarding jail beds and releasing 

homeless people.   

DeeAnne Everson-  Ashland – Spoke to the importance of her right to vote.  She urged Council to let the 

voters decide on this issue.  

Derek Pyle – Ashland –Spoke that the mental health system is broken in this Country.   

Questions:  

County Administrator Danny Jordan clarified incorrect information going around in the media.   

Jordan discussed the current mental health structure in the County.  He explained that the County does not 

fund mental health services.  He explained that that is something the State funds.  

The Council discussed County and CCO’s responsibilities.  

Jordan discussed County funding and services.  

Slattery/Jensen moved to approve Resolution No. 2019-31 entitled “A Resolution Approving a 

Jackson County Order to Initiate Formation of a Jackson County Law Enforcement Service 

District and Consenting to the Inclusion of City Territory Within the Boundaries of the District”. 

Discussion: Slattery thanked Ms. Brubaker for her presentation.  He spoke that the current jail is not a 

good situation for people in it and for people who work in it. He spoke that this isn’t a decision that 

should be made by 6 people and the importance of allowing the citizens to vote.  Jensen spoke in support 

of the motion and read a statement into the record (see attached). Akins spoke against the motion and 

explained this is too much money and too big of a jail.  She suggested to go back and try for a better plan. 

Seffinger spoke to the importance of mental health services being provided.  She spoke that it is 

undemocratic to not allow the people to vote and spoke in support of the motion. Rosenthal spoke in 

appreciation of all emails and citizen testimony.  He explained that the citizens come and speak and ask to 

be heard.  He spoke to the importance of listening to the citizens of all view points and is in agreement 

that this should go on the ballot for the citizens to decide. Graham spoke that when this topic first came in 

she voted no and asked for a delay on the vote.  She explained she needed more context and more 

research.  She explained that since that time she has done lot of research.  After getting all the facts and 

understanding how the system works she spoke in support of the motion.  She spoke in confidence in the 

people who put this proposal together and that it was well thought through.  She spoke that she wants to 

give the Sheriff and the County the opportunity to make their case in front of the people of Ashland. 

Mayor Stromberg spoke in support that this decision needs to go to the voters. Roll Call Vote:  Slattery, 

Graham, Seffinger, Rosenthal and Jensen: YES.  Akins: NO.  Motion passed 5-1.  



 

 

Slattery/Jensen moved to approve Resolution No. 2019-32 entitled “A Resolution Approving a 

Jackson County Order to Initiate Formation of a Jackson County Law Enforcement Service 

District and Consenting to the Inclusion of City Territory Within the Boundaries of the District”. 

(without Talent).  Discussion: Slattery thanked all for their work on this topic. Roll Call Vote:  

Slattery, Graham, Seffinger, Rosenthal and Jensen: YES.  Akins: NO.  Motion passed 5-1.   

 

XV. OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL 

LIAISONS 

Rosenthal announced that the RVMPO approved the Jackson County proposal to improve Clay Street. 

Public Works will be coming back with a proposal.   

Seffinger announced that the Conservation Commission will be bringing a discussion to Council on 

declaring a climate energy emergency in Ashland.  

XVI. ADJOURNMENT OF BUSINESS MEETING 

 

The Business Meeting was adjourned at 9:30 PM.  

 

Respectfully submitted by: 

____________________________________ 

City Recorder Melissa Huhtala 

 

Attest: 

____________________________________ 

Mayor Stromberg 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 

this meeting, please contact the City Administrator's office at (541) 488-6002 (TTY phone number 1-800-

735-2900).  Notification 72 hours prior to the meeting will enable the City to make reasonable 

arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). 





































Jackson County Mental Health
2019

Stacy Brubaker, Jackson County Mental Health

Division Manager



A look back…the history of mental 
health in Jackson County 
 2008 the county in collaboration with other entities, such as the two local hospital systems –

developed a plan for a Community Crisis Center – when the recession hit, the hospitals pulled 
out from the project and it could not move forward without the financial support of those partners.

 Oregon Health Authority (OHA) reduced the County Mental Health and Substance Abuse 
budgets by 15% statewide.

 2012 Coordinated Care Organizations were stood up in Oregon as part of the Affordable Care 
Act.  Both CCO’s delegated the management of the mental health benefit to Jackson County.

 2016 Both Coordinated Care Organizations changed their delegation agreement and contracts 
with Jackson County, and so went the Medicaid dollars, leaving the county with little influence on 
how those dollars are spent moving forward.  Contract relationship only.

 With the inability to now leverage and braid funding, the County’s level of influence is lower.



And then the escalator stopped…



Roles and 
Responsibilities of the 

CMHP/LMHA
Jackson County Mental Health

Stacy Brubaker, Division Manager



Statutory Framework

Oregon Revised Statutes (ORS 430.610) direct DHS
(now OHA) to assist county governments in the
establishing and development of community mental
health and developmental disabilities programs.

Oregon Revised Statutes (ORS 430.610) establish
Counties, Regions or Tribes as Local Mental Health
Authority.



Statutory Framework 
Continued

ORS 430.630 (9)(b) Statutorily defined responsibility 
of LMHA for planning includes (but not limited to):
“Each local mental health authority that provides mental 
health services shall determine the need for local mental 
health services and adopt a comprehensive local plan 
for the delivery of mental health services for children, 
families adults, and older adults that describes the methods 
by which the LMHA shall provide those services…



County Commissioners are the 
Local Mental Health Authority (LMHA)

 The LMHA ( the County Commissioners) assigns a Mental Health Director and designates the 
Community Mental Health Program functions to that individual

 In Jackson County, as Director of Health and Human Services, Mark Orndoff is the Director and 
Stacy Brubaker is the Division Manager of Jackson County Mental Health

 Jackson County Commissioners continue to be supportive of the county role in both the CMHP 
and LMHA functions 



The Local Mental Health Authority Role 
in the Health Care System

The LMHA has the responsibility to: 
Determine the need for local mental health services and adopt a comprehensive local plan for 
how the services will be provided most efficiently and effectively. 

Establish and administer or operate a community mental health program with an array of 
services (includes screening, evaluation, crisis stabilization, vocational and social services, 
continuity of care with housing, health, and social services, psychiatric care, residential 
services, medication monitoring, counseling and therapy, public education, prevention 
services and mental health promotion). 

Manage the mental health crisis system, children and adults entering or transitioning from 
Oregon State Hospital or residential care, and community-based specialized services. 

Coordinate mental health services with the criminal/juvenile justice and corrections system 
and collaborate with the local public safety coordinating council. 



While all Counties are designated Local 
Mental Health Authorities by State law,
many Counties contract those 
responsibilities out, and how Counties carry 
out this role varies... “If you have seen one 
county…you have seen one county.” 

• Size and rural or urban makeup play a role.  

• The amount of consumer/survivor or family advocacy plays a 
role. 

• Local leaders’ understanding of mental illness and its impact 
plays a role. 



Jefferson Regional Health Alliance
(JRHA)

 a collaboration of regional community leaders from all sectors learning and working together to 
improve the health and healthcare resources of Southern Oregonians.

 “All in for Health” is a community-wide initiative involving the collaborative engagement and 
expertise of organizations and individuals from multiple sectors across our two-county region.

 Jackson County has participated in the process from the beginning and has used the data, the 
report and the priorities as the basis for their required plans for OHA and what priorities we are 
needing to focus on.  This is true for both Public Health, as well as for Mental Health. Top three 
priorities are:

Behavioral Health and Well-Being (mental health and substance use)

Housing for All (safe, affordable, appropriate housing)

Families Matter (parenting support and life skills)



24 Hour Crisis Response System –
Core Function

By statute, LMHA’s are charged with the responsible to provide a 24/7 crisis response 
system for individuals in the county regardless of insurance coverage.

 Mobile Crisis Response with Law Enforcement
 Crisis and Transition Services Team (CATS) - Emergency Room Diversion for Children, Youth and 

Younger Adults to assist in designing and providing alternatives to placement in higher levels of care.

Currently both CCO’s continue to contract with the county to provide crisis services to their 
members through out the county.  



Civil Commitment –
Core Function

 The CMHP in the county of custody (meaning where the individual was hospitalized at)is 
responsible for conducting the investigation.

 The commitment process is a legal intervention not a social work intervention

 Individuals completing the investigations must be certified by the state as a Pre-Commitment 
Investigator (PCI) and be a directors designee.

 Investigators collect relevant facts in a relatively short timeframe

 The investigator must

- Establish that there is or is not probable cause to believe the person is “mentally ill” as defined 
in statute.

- Determine if there is a “least restrictive” treatment option available to the person and the 
likelihood of the person following through with this treatment alternative.

- Determine if the person is an imminent risk or danger to self or others.



Managing the State Hospital Population 
(Choices Model) – Core Function

 The Local Mental Health Authority has the responsibility to manage both the 
front and back door to the Oregon State Hospital.  

 This includes a continuum of services:
 Community supports and treatment of Seriously Mentally Ill Adults

 Involuntary Commitment Investigation and Court Proceedings

 Diversion from the State Hospital and from Acute Care if possible

 Transition planning out of the OSH back into the community **

** This process has become very challenging with the recent changes to the mental 
health system in this county as much of this leg work requires the treatment provider 
to give information in a timely fashion and an opportunity for disagreement about 
next steps



Assertive Community Treatment (ACT) 

 Assertive Community Treatment (ACT) is an Evidence-Based Practice (EBP) designed to provide 
comprehensive treatment and support services to individuals who are diagnosed with serious 
mental illness.

 Highest level of care outside of the hospital setting, but offered in the community aka Hospital 
without Walls, Services provided through a multi-disciplinary team.

 Contract with Jackson Care Connect for 45 of their members to receive this service.

 Receive a small amount of money through OHA to serve a limited amount of  unfunded and 
Medicare individuals in need of the service.



Adult Foster Homes -
Core Function

 CMHP’s are responsible for the contracting, quality assurance, utilization management and plan 
of care approval for the Adult Foster Homes in the county.

 Jackson County has made this level of care a priority.

 Jackson County has the largest number of mentally ill individuals living in foster homes, 89 
individuals.

 Historically JCMH has provided not only the oversight to the homes, but also the supports that 
often keep these individuals living in these lower levels of care and in their own communities.

 With the change in the mental health provider system these services are now often very different 
than the level of service that use to be provided to these individuals in the homes and the 
support given to foster providers.



Jail Diversion Services
Forensic Team

 Aimed to increase Mental Health’s interaction with individuals with Serious and Persistent Mental 
Illness (SPMI) who are involved with justice or law enforcement solely due to a mental health 
reason and are charged with low-level crimes.

 As a result of a grant written in 2014,  3 FTE embedded within the Community Justice 
programming and coordination and backup to the social worker in the jail. Providing individual 
and group services to this population.

 Based on the Sequential Intercept Model allowing CMHP’s to intervene upon points of 
interception with the aim of preventing them from going further down the criminal justice track, 
supports implementation of the Stepping Up Initiative that the county commissioners supported 
in 2015.

 Receive some dollars through OHA and can serve Jackson Care Connect members through 
contract.



.370 Aid and Assist Population – Core Function 
(one of many “unfunded mandates” )

 These are individuals that are found to not be able to aid or assist in their own defense of the 
crime in which they are charged.

 Now requires that the CMHP agree with the court that the individual is unable to aid and assist 
and needs to either be sent to the OSH to receive restoration services or may be more 
appropriate to receive restorative services in the community through the Forensics team.

 Circuit Court  has started an Aid and Assist docket to mainstream process.

 This is coordinated through our Forensics team and we will now begin to offer these restorative 
services through the services we offer in the jail, probation and parole and the Transitional Work 
Center.

 Restorative Services means a planned, systematic program that focuses on helping each 
individual obtain and maintain the highest level of understanding and functional participation.



Psychiatric Services Review Board
(PSRB) - Core Function

 This program provides the ongoing monitoring and supervision of individuals in the community 
that have been found Guilty by means of Insanity.

 Supervise them in the community and ensure that they are meeting the conditions of their 
release, including treatment and limitations.

 CMHP is not responsible to provide the treatment but rather ensure participation in the needed 
levels of treatment.

 Historically JCMH has done both the supervision and the treatment this is no longer the case for 
anyone on Medicaid and enrolled in a CCO the CCO provider will provide the treatment and the 
County will continue to provide the supervision.



Abuse Reporting and Investigation –
Core Function (unfunded mandate)

 As established in ORS 430.610 to 430.695 and ORS 430.743, Jackson County Mental Health 
as the Community Mental Health Program in Jackson County, holds responsibility for carrying 
out the duties outlined in OARs Chapter 411, Division 20.

• Process reports of alleged abuse or the death of adult mental health clients receiving 
services in Jackson County.

• Oversight to ensure protective services are offered by MH service providers as needed or 
that law enforcement is involved as necessary.

• Investigate allegations, complete reports and submit to Office of Training, Investigations and 
Safety (OTIS).

• Oversight to ensure any required actions identified through investigation are completed.
• These rules are now being looked at and will be part of the upcoming legislative session to 

get more clarity around them and who is responsible for what.
• Maintain documentation, data collection and reporting to OTIS.



Prevention and Promotion -
Core Function 

 Mental Health First Aid training

 Crisis Intervention Training (CIT) for law enforcement

 Mental Health Court – Coordinator position paid for through CCO contracts

 Compass House – Initial start up investment made by county when managing the benefit

 ASIST training

 Originating through a grant written in 2014 - “Medford Drop”  the youth hub through YouthERA 
Oregon (formerly YouthMOVE Oregon) is funded through these dollars

 NAMI involvement and program support

 Trauma informed care support and  community training efforts



Suicide Prevention Efforts

 Part of the statewide Garrett Lee Smith grant 

 These funds pay for part of a full time suicide prevention specialist

 Provides a variety of community trainings such as – Mental Health First Aid, Youth Mental Health 
First Aid, QPR, ASIST, RESPONSE, CALM and AMSR

 Providing prevention and post-vention services to schools and community for youth 24 and under

 Suicide Prevention Coalition

 Medford School District has now hired a full-time suicide prevention coordinator as a result of the 
success of this program



PCIT - Parent Child Interactive Therapy

 Center for Excellence for the State.  Provide the statewide training and support for this modality.

 Serving children ages 2 – 7 years of age and their parents, when children have significant social, 
emotional, or behavioral disorders.

 Deliver the service to uninsured children, limited number of commercial insurance and JCC 
members as well.



Services to the Indigent and Uninsured

 Outpatient services – including Psychiatric Support Services

 Peer Delivered services across the full system

 ACT services

 Supported Employment and Education

 Forensic services

 EASA services 

 PCIT services



Other responsibilities – Core Functions

 Older Adult Behavioral Health Specialist – currently contracted out to RVCOG

 PASRRS – evaluation of services delivered to individuals in nursing homes who have Serious 
and Persistent Mental Illness. (SPMI)



Questions???

Stacy Brubaker, LCSW

Division Manager

Jackson County Mental Health

(541)774-8146





A Very Short Cautionary Tale 
Or 

 What Goes Around Comes Around 
 

Once upon a time in the near future in 2022, a group of progressive citizens throughout Jackson 
County, but mainly in Ashland, joined together and qualified a bond measure to fund a much-
needed improvement to the addiction, mental health and human services here in Jackson 
County.  In 2020, the Jail Bond, which had a significant human services component, had failed 
to even come to a vote in Jackson County due to Ashland City Councilors voting to not allow 
Ashland to join the service district.  And thus, human services throughout the county were in 
dire straits by 2022. 
 
The special services district that needed to be formed to set up the taxing authority for this new 
bond required the consent of most of the city councils in Jackson County to put it on the ballot.  
Even though it was expensive, the proponents felt that if they could just get it on the ballot it 
would have widespread support with a good chance of passing. 
 
However, several of the more conservative communities in Jackson County had significant “law 
and order” constituencies that opposed such expensive coddling of addicts, the shiftless and 
the homeless without a concomitant new jail as part of the package.  These communities 
pushed hard for their city councils to vote the measure down and not even let it come to a vote 
of the people.  They felt it was a flawed proposal and shouldn’t even see the light of day! 
  
These more conservative communities also vividly recalled in 2020 when the Ashland City 
Council voted to not allow a district to form to allow all voters in the county to vote on the Jail 
Bond. They were still raw from that memory where they felt disenfranchised by Ashland’s 
“exceptionalistic” attitude toward the rest of the county. 
 
As a result in the spring of 2022, Central Point, Eagle Point and Rogue River city councils 
torpedoed the new bond measure and no one lived happily ever after.    -- The End 
 
While I would probably not support the Jail Bond in its present form, I feel strongly that to 
prevent the citizens of Jackson County the chance to vote on this measure is undemocratic. 
Let those who oppose this Jail Bond fight it on the fields of electoral debate, civilized 
discourse and factual presentation. It should not be still-born and voters not allowed to 
exercise their basic right to vote. 
 
Stephen Jensen 
Ashland City Councilor  
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