
.
PRELIMINARY DATE STUDY SESSION MEETINGS - TOPIC/AGENDA ITEMS DEPARTMENT LEAD STAFF

1-Apr DEI Assessment & Strategic Plan Human Resources/City Manager Office Molly Taylor/ Sabrina Cotta
AMC Clean-up Departments:  P&R Legal TBD

Staffing Location Options	 City Manager Office Sabrina Cotta

12-Apr Council Retreat All Sabrina Cotta

15-Apr Wildfire Season Prep review City Manager Office/ Fire Sabrina Cotta/ Kelly Burns/ Ralph 
Sartain

Recology

6-May After season review: Severe Weather Shelter Operations City Manager Office Sabrina Cotta/Kelly Burns
Childcare Review Administration Team

20-May DPMAC report Community Development Brandon Goldman
Website Review- Civicplus, CivicClerk, See Click Fix City Manager Office/DoIT Sabrina Cotta/ Dorinda Cottle/ Alissa 

Kolodzinski/ Jason Wegner
Building Code Update Community Development Brandon Goldman/Steven Matiaco

3-Jun NHMP Update City Manager Office Kelly Burns
CFA Updates Commuity Development Brandon Goldman

17-Jun Ordinance 3228 Camping Ordinance Review City Manager Office/Police Sabrina Cotta/ Tighe O'Meara

PRELIMINARY DATE REGULAR BUSINESS MEETINGS - AGENDA ITEMS DEPARTMENT LEAD STAFF

2-Apr Second Reading - 3231 Ordinance Telecommunications Updates for Small Wireless Facilities (5G) Legal Doug Carmel/Nancy Werner
Second Reading- Ordinance establishing Human Resources Department Legal Doug McGeary  

Second Reading- Ordinance establishing City Recorder Department Legal Doug McGeary
Second Reading - 3233 Ordinance Amend Fire Prevention Code Fire Ralph Sartain

First Reading - IT & Parks & Rec AMC Code update Legal Doug McGeary
Parking Management Contract Finance/PW Mariane Berry/Scott Fleury

"If I Were Mayor" Student Contest Winners City Council Mayor Graham
Briscoe school discussion (tentative) City Manager Office/ Public Works Sabrina Cotta/Scott Fleury

16-Apr Public Hearing 2024 CDBG Awards Community Development Brandon Goldman / Linda Reid
Ashland Housing Trust Fund and Social Service Grant Awards Community Development Brandon Goldman / Linda Reid

7-May Executive Session:To review and evaluate the employment-related performance of the chief executive officer                       City Council Mayor Graham

21-May First Reading Building Code Ordinance
Community Development Brandon Goldman / Steven Matiaco

4-Jun City Manager Search update Human Resurces Molly Taylor

18-Jun
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