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April 16, 2024 

Agenda Item 2023-25 BN Supplement Budget & Resolution – Revenue Recognition & 
Budget Appropriations for Fire Department 

From Mariane Berry Finance Director 

Contact Mariane.Berry@ashland.or.us   (541) 552-2015 

Item Type Requested by Council  ☒     Update ☐      Request for Direction ☐      Presentation ☐ 

SUMMARY 
During the course of the Biennium there are times that budget adjustments are necessary. The proposed budget 
amendments do not increase appropriations by more than ten percent. 

POLICIES, PLANS & GOALS SUPPORTED 
N/A 

BACKGROUND AND ADDITIONAL INFORMATION 
Oregon budget law (ORS 294.471) provides for a mid-cycle amendment to the budget through the supplemental budget 
process. 
This supplement budget will recognize and appropriate unbudgeted revenue.  These changes consist of additional 
appropriations of less than ten percent of the budgeted fund, Oregon budget law allows adoption by Council Resolution 
with no public hearing required.  
Oregon State/Environmental Protection Agency Pass-Thru Grant 
The City has been awarded a $284,001 grant from Oregon State University passed through from the Environmental 
Protection Agency. The grant will be used to assist with community smoke and wildfire planning, particularly in 
schools, preschools, and childcare centers, which will receive air quality monitoring, technical assistance, training and 
smoke preparedness intervention over the next four years. The following reflects recognition of the grant revenue and 
the related increase in appropriation to the Fire Department during the 2023/2025 biennium.  The remaining grant 
revenues and appropriations will be included in the 2025/2027 biennial budget. 

 
Investment Revenue and Ashland Forestlands Climate Adaption Project 
Changes to the City’s investment program have significantly increased the amount of interest income, surpassing 
budgeted amounts.  This request is to recognize the increase in investment income in the General Fund and to 

Increase In resource:
General Fund Fire and Rescue Grants 174,306          

Total Increased Resource 174,306$        

Increase In appropriation:
General Fund Forest Interface - Supplies 12,500            
General Fund Forest Interface - Temporary Personnel 77,778            
General Fund Facilities - Construction 65,000            
General Fund Facilities - Small Tools and Equipment 10,000            
General Fund Forest Interface - Other 9,028              

Total Increased Appropriation 174,306$        

mailto:Mariane.Berry@ashland.or.us
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appropriate the amount for use on the Ashland Forestlands Climate Adaption Project as presented to Council at the 
March 19, 2024, and April 2, 2024, Council Meetings. 

 
The details of each change can be found on the attached Staff Supplemental Budget Request forms.  

FISCAL IMPACTS 
This Supplemental Budget adjustment increases revenue and appropriations within the budget. 

DISCUSSION QUESTIONS 
N/A 

SUGGESTED NEXT STEPS 
Council adopts the attached resolution to authorize proposed changes as defined within this report for a 2023-25 BN 
supplemental budget.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 
I move to adopt Resolution 2024-10 authorizing a 2023-25 BN supplemental budget. 

REFERENCES & ATTACHMENTS 
Attachment 1: Resolution Adopting the Supplemental Budget 
Attachment 2: Staff Supplemental Budget Requests 

Increase In resource:
General Fund Interest on Investments 500,000          

Total Increased Resource 500,000$        

Increase In appropriation:
General Fund Forest Interface - Forestry 500,000          

Total Increased Appropriation 500,000$        



Resolution No. 2024-XX  Page 1 of 2 
 

RESOLUTION NO. 2024-10 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASHLAND, OREGON 
ADOPTING A SUPPLMENTAL BUDGET FOR CHANGES TO THE 2023-25 

BIENNIUM BUDGET 

RECITALS: 

A. The City of Ashland 2023-25 Biennium Budget was adopted on June 6, 2023, for the period 

of July 1, 2023, through June 30, 2025. 

B. The City of Ashland (City) is authorized by ORS 294.471 to approve a supplemental 

budget for one or more of the following reasons: 

1. An occurrence or condition which had not been ascertained at the time of the 

preparation of a budget for the current year which requires a change in financial 

planning. 

2. A pressing necessity which was not foreseen at the time of the preparation of the 

budget for the current year which requires prompt action. 

3. Funds were made available by another unit of federal, state or local government and 

the availability of such funds could not have been ascertained at the time of the 

preparation of the budget for the current year. 

THE CITY OF ASHLAND HEREBY RESOLVES AS FOLLOWS:  

SECTION 1. In accordance with provisions stated above, the Mayor and City Council of the City 

of Ashland determine that it is necessary to adopt a supplemental budget, establishing the 

following amendments:  

 
  

Additional appropriations:
Appropriation Resource

General Fund
Fire- Forest Interface Division 674,306                  
Interest on Investments 500,000                  
Intergovernmental 174,306                  

674,306$                674,306$                
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SECTION 2.  This resolution is effective upon adoption. This resolution was duly PASSED and 
ADOPTED this 16th day of April 16, 2024, and takes effect upon signing by the Mayor. 

__________________________________                                                          

Alissa Kolodzinski, City Recorder  

SIGNED and APPROVED this 16th day of April 2024. 

                                        

__________________________________   

Tonya Graham, Mayor 

Reviewed as to form: 

 

____________________________________                                                        

Douglas M. McGeary, Acting City Attorney 



 
Budget Supplemental Request 
Date: 

 

Department: 
 

Explanation of Request 
 

 

New Revenue 
Account Number Line-Item Name Amount 

   
   
   
   
   
   
 Total Revenue  

Additional Appropriations (Expense) 
Account Number Line-Item Name Amount 

   
   
   
   
   
   
 Total Expense  

 

Requested By: 
 

Approved By: 
 

 Department Head 

 



312 Kerr Administration Building. Corvallis, OR 97331
Tel:  (541) 737-4933  |  Fax:  (541) 747-3093  |  Email:  osraa@oregonstate.edu

OSU Banner Index #:

OSU Principal Investigator: 

Preparer Name:

OSU Prime Award: 

Sponsor:

Sponsor Award #:

Subagreement To:

Subrecipient Institution Name: 

Subrecipient Principal Investigator 

Name:

Subrecipient Contact for Contractual Matters / Authorized Representative (If Known) 

Name:

Email:

Amount of Subagreement

Year 1: Cost Share required:

Total: Total Cost Share required:

Intial Budget Period for Subrecipient Start Date: End Date:

Total Project Period Start Date: End Date:

Include all anticipated budget periods.  Continued funding is contingent on Subrecipient’s satisfactory progress and additional support from the prime 
sponsor to OSU.  Request continued Subrecipient funding on the “Subaward Amendment Request Form” form.

Please submit/attach a comprehensive STATEMENT OF WORK (SOW) for the Subrecipient with this form.
Please submit/attach the Subrecipient’s detailed BUDGET with this form—note that a reduction in the official award to OSU can have an impact on the 
Subrecipient amount.)
SPECIAL INFORMATION:  Please provide subrecipient reporting requirements and due dates, with any other special instructions to be included in the 
Subagreement, such as incremental funding information

DateOSU Principal Investigator

Dept/Business Center - Initiate budget JV for subaward funds before submitting to OSRAA

Office for Sponsored Research and Award Administration

New Subaward 
Request Form

Phone:

Please complete and submit this form by email to sponsored.programs@oregonstate.edu or Docusign for preparation of a 
subagreement under an Oregon State University prime award. Call OSRAA (7-4933) or send an email to 
osraa@oregonstate.edu if you have any questions.

If not in Cayuse

Email:

Molly Kile

Dixie Jackson

EPA - Environmental Protection Agency

84075001 E02040

City of Ashland

Sara Jones sara.jones@ashland.or.us

Mark Shay

mark.shay@ashland.or.us

(541) 552-2217

$ 284,001.00 $ 0.00

$ 284,001.00 $ 0.00

3/1/2024 3/1/2027

3/1/2024 3/1/2027

✔

DocuSign Envelope ID: EC12016A-0CEA-4A59-8E74-1D4B325E8B51

3/25/2024 | 14:57:27 PDT



Budget Table 

Line Item &  
Itemized Cost 

EPA 
Funding 

Mandatory 
Cost Share 

TOTAL CONTRACTUAL $284,001 $30,000 
Personnel: Subaward Principal Investigator, $62.222 Base Salary x 
75% effort = $46,667 per year x 3 years 
The Subaward Principal Investigator will contribute to planning 
with local schools and pre-schools to facilitate smoke planning at 
organizations serving children, implementation of interventions and 
for organizing culturally appropriate classes for second language 
learning families attending the Oregon Child Development 
Coalition’s preschool. 2) In addition to OCDC, previously 
established sites for monitoring air quality and implementation of 
interventions at ScienceWorks, Ashland Public Library, Ashland 
School District and Children’s World Montessori will be supported 
for smoke planning and interventions. 3) Regular communication 
will be shared in the community for implementation of the Ashland 
Community Response Plan for Smoke (CRP). 

$140,001  

Fringe Benefits: 75% of Salary and Wages @ 25% x Total 
Personnel - Retirement, Health Benefits, FICA, SUI  

$35,001  

Construction: Oregon Child Development Coalition (OCDC) and 
City of Ashland will install HVAC upgrades and make building 
envelope improvement for one wing of the OCDC school building 
budgeted at $75,000 in Year 2. 

$75,000  

Supplies: The City of Ashland will procure residential air 
purification units and collaborate with Smokewise Ashland to 
provide student families attending OCDC in Ashland $150/unit X 
100 units = $15,000 in Year 1 
Each unit will be sized for cleaning air in one clean room with an 
approved HEPA filter for 350 square feet of area covered.   

$15,000  

Indirect Charges: The City of Ashland is requesting indirect costs 
(F&A) at 10% of modified total direct costs per the federal per 
diem indirect costs rate. HVAC upgrades and building 
improvement construction have been excluded from the F&A base. 

$18,999  

Cost Share Match: Staff in the Wildfire Division (Fire Chief and 
Emergency Management Coordinator) will provide a 10% match 
labor of $30,000 to the project. Costs are estimated at $88,890 base 
salary x 9% effort combined=$8,000 personnel costs and 25% of 
requested salary for fringe benefits $2,000 (Retirement, Health 
Benefits, FICA, SUI). Cost share effort and tracking will be 
properly accounted for and managed by the City of Ashland.  

 $30,000 
($12,180 
Voluntary 
$17,820 
Mandatory) 

 



Budget Supplemental Request 

Date:

Department: 

Explanation of Request 

New Revenue 

Account Number Line-Item Name Amount

  

 

 

 

 

 
Total Revenue  

Additional Appropriations (Expense) 

Account Number Line-Item Name Amount

 

 

 

 

 
Total Expense

Requested By:

Approved By:
Department Head 

04/04/2024

Finance/Fire

Changes to City's investment program have significantly increased the amount of interest income, 
surpassing budgeted amounts. This request is to recognize the additional General Fund income 
and to appropriate the amount to the Ashland Forestlands Climate Adaption Project that was 
presented to Council at the March 19, 2024 and April 2, 2024 Council meetings.

General Fund: 0110-470010 Interest on Investments $ 500,000.00

$ 500,000.00

General Fund: 072900.604160 Forest Interface: Other $ 500,000.00

$ 500,000.00

Chris Chambers, Forestry Division Chief



City of Ashland

G/L ACCOUNT - MASTER INQUIRY

Report generated: 04/04/2024 13:53
User:             dana.mason
Program ID:       glactinq

Page      1

  Org code:     0110      General Fund Balance                 Type:     R   
  Object code:  470010    Int on Pooled Investments            Status:      A
  Project code:                                                Budgetary:   Y

    Fund         0110   General Fund                       
    Function     00        Undefined                          
    Department   00        Undefined                          
    Division     00        Undefined                          
    Program      00        Undefined                          
                           *UNKNOWN*                          
                           *UNKNOWN*                          

  Full description:  Int on Pooled Investments         Short desc: IntPoolinv
  Reference Acct:                                                            

                --------- CURRENT YEAR MONTHLY AMOUNTS ----------
  PER            ACTUAL       ENCUMBRANCE      BUD TRANSFER            BUDGET
   00               .00               .00               .00               .00
   01        -51,209.10               .00               .00       -300,000.00
   02        -48,822.52               .00               .00               .00
   03        -43,684.17               .00               .00               .00
   04        -42,373.41               .00               .00               .00
   05        -47,827.82               .00               .00               .00
   06        -78,389.91               .00               .00               .00
   07       -417,650.09               .00               .00               .00
   08        -71,608.63               .00               .00               .00
   09               .00               .00               .00               .00
   10               .00               .00               .00               .00
   11               .00               .00               .00               .00
   12               .00               .00               .00               .00
   13               .00               .00               .00               .00
  Tot:      -801,565.65               .00               .00       -300,000.00

                ---------- CURRENT YEAR TOTAL AMOUNTS -----------
  Actual (Memo)           -801,565.65  Original Budget           -300,000.00
  Encumbrances                    .00  Budget Tranfr In                  .00
  Requisitions                    .00  Budget Tranfr Out                 .00
    Total                 -801,565.65  Carry Fwd Budget                  .00
  Available Budget         501,565.65  Carry Fwd Bud Tfr                 .00
  Percent Used                 267.19  Revised Budget            -300,000.00

  Inceptn to SOY                  .00  Inceptn Orig Bud                  .00
                                       Inceptn Revsd Bud                 .00

  Encumb-Last Yr                  .00  Depart                            .00
  Actual-Last Yr                  .00  BudgetOffc                        .00
  Estim-Actual            -300,000.00  Approve                           .00
                          .00          Adopted                   -300,000.00
                                                                         .00

dana.mason
Highlight

dana.mason
Highlight

dana.mason
Highlight



Council Business Meeting 

 

Page 1 of 3 
 

March 19th, 2024 

Agenda Item Special Procurement Contract Approval for Timberline Logging Enterprises, LLC 

From Chris Chambers Forestry Officer 

Contact Chris. Chambers@ashland.or.us  

Item Type 
Requested by Council  ☐     Update ☐      Request for Direction ☐      Presentation ☐ 
Consent  ☐           Public Hearing ☐              New Business ☒        Unfinished Business ☐ 

SUMMARY 
The next step in the Ashland Forestland Climate Change Adaptation Project, this Special 
Procurement award authorizes the City to contract with Timberline Logging Enterprises, LLC to 
remove recently dead, dying, and overcrowded trees from City and APRC forestlands. This 
continues previous Council actions including the adoption of the 2023 City Forestlands 
Climate Change Addendum to the Ashland Forest Plan and recent contract with Lomakatsi 
Restoration Project to mark trees for helicopter removal. This work is extremely time-sensitive 
to address escalating fire danger before summer fire season and to recoup by-product wood 
value that will be lost if work isn’t completed this spring.  

 
POLICIES, PLANS & GOALS SUPPORTED 
City Council Goal: Address Climate Change 
City Council Goal: Reduce Wildfire and Smoke Risk 
City Plans: Ashland Natural Hazard Mitigation Plan, Community Wildfire Protection Plan, 2016 
Ashland Forest Plan and 2023 Forest Plan Climate Change Addendum.  
Citizen Budget Goals: Wildfire Safety was the highest budget priority from resident in-person 
and online polling in spring 2023.  
 

BACKGROUND AND ADDITIONAL INFORMATION 
Recent drought and extreme heat have created what researchers call a “decline spiral” in 
Douglas-fir trees, a species that has proliferated on lower elevation City and APRC lands due 
to past logging and cessation of indigenous burning practices. In response to a significant 
uptick in dead and dying trees, the City commissioned a drone-based survey of impacted 
municipal forestlands. We found just over 20% of Douglas-fire were dead or visibly dying. 
Further data from local U.S. Forest Service researchers has since shown at least an additional 
25% (range of 20% to 60%) of trees that appeared green during summer of 2023 were already 
infested with bark beetles and will likely die this coming spring. Climate change projections 
for coming years show that Douglas-fir will continue to die, making it imperative that the City  

https://extension.oregonstate.edu/catalog/pub/em-9406-trees-edge
https://www.ashland.or.us/Files/City_Lands_Survey_2023_web.pdf
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respond quickly to prevent the build-up of fuels shown to cause significant ecological and 
private property damage during fires.   

Following guidance in the 2016 Ashland Forest Plan and 2023 Climate Change Addendum, 
staff and the Ashland Forestlands Management Advisory Committee proposed Phase One of 
a Climate Change Adaptation Project to quickly address increased fire danger from 
dead/dying trees and begin the critical work of helping our forests adapt to changing 
conditions. Public meetings and tours were offered to help inform the planning effort. In 
November, Council approved a contract with Lomakatsi Restoration Project to assist the City 
with marking dead, dying, and overcrowded forests for a future helicopter-based thinning 
project, part of Phase One implementation. This proposed contract with Timberline Logging 
Enterprises, LLC represents a significant investment in the safety of our community and the 
sustainability and long-term survival of our local forests that are a cornerstone of Ashland’s  
local culture and economy.  

The project addresses safety concerns along trails and roads where hundreds of dead trees 
need to be removed for public safety. Importantly, the project also reduces risk to critical 
infrastructure at the City’s Water Treatment Plant and along the course of Ashland Creek 
where dead trees falling into the flood zone threaten the City’s water supply pipelines, road 
crossings, culverts, and downstream to the plaza itself.  

Forests across the west are under significant stress from climate change, resulting in 
permanent loss of forest cover in the southwest and the southern Sierra Nevada, and a 
shifting of climate zones resulting in “zombie forests” all the way into Northern California and 
likely Southern Oregon as well. Proactively addressing these issues is the most fiscal, 
ecological, and protective course of action for the community’s interest and safety.  

 
FISCAL IMPACTS 
The current budget dedicated to wildfire and forest management is insufficient to pay for this 
unexpected cost. City Administration and Finance have identified additional funding to cover 
the added cost of this work. Project partner Lomakatsi Restoration Project recently pledged 
$100,000 of federal funding and future in-kind labor to assist with prescribed burning, invasive 
species management, and replanting. Revenue from log sales as a by-product of this work 
will also offset a significant portion of the costs. The final bid results (due March 15th) will be 
presented at the Council Study Session meeting with several courses of action with varying  

https://fireecology.springeropen.com/articles/10.1186/s42408-019-0062-8
https://woods.stanford.edu/stanford-wildfire-research/projects/zombie-forests
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costs.  Given current market trends, projected costs, and the Timberline pricing proposal for 
this project, staff predicts a net need of between $500,000 and $715,000 this biennium to 
make this project “fly” between now and the end of the fiscal year.   

SUGGESTED ACTIONS, MOTIONS and/or OPTIONS 
“I move that the City Council, acting as local contract review board, approve this 
special procurement award to Timberline Logging Enterprises, LLC in the amount not to 
exceed $1,400,000 through June 30, 2024 for forestry work critical to our watershed and 
community wildfire safety.” 

 
REFERENCES & ATTACHMENTS 
Contract for Goods and Services 
Ashland Forestland Adaptation Project Specifications 
Form for Special Procurement, Request for Approval  
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 GOODS AND SERVICES AGREEMENT (GREATER THAN $35,000) 
 

 
20 East Main Street 

Ashland, Oregon 97520 
Telephone:  541/488-5587 

Fax:  541/488-6006 

 
CONTRACTOR:  Timberline Logging Enterprises, LLC 
 
CONTACT:  Brian Jorgenson 
 
ADDRESS: 1926 INDUSTRIAL DR SANDPOINT, ID 83864 
 
PHONE: (208) 263-5987 
 
EMAIL: brian@timberlinehelicopters.com                        
 
 

 

This Goods and Services Agreement (hereinafter “Agreement”) is entered into by and between the City of 
Ashland, an Oregon municipal corporation (hereinafter "City") and Timberline Logging Enterprises LLC, (a 
domestic/foreign business corporation) (hereinafter “Contractor”), for (tree cutting, helicopter logging, and log 
shipping) 

1. CONTRACTOR'S OBLIGATIONS 
1.1 Provide helicopter logging service including the cutting of trees designated by the City, helicopter 

removal of merchantable portions of trees per City’s specifications,  delivery to a designated scaling and 
milling site, and associated tasks and specifications as set forth in the "SUPPORTING DOCUMENTS" 
attached hereto and, by this reference, incorporated herein.  Contractor expressly acknowledges that 
time is of the essence of any completion date set forth in the SUPPORTING DOCUMENTS, and that 
no waiver or extension of such deadline may be authorized except in the same manner as herein provided 
for authority to exceed the maximum compensation.  The goods and services defined and described in 
the “SUPPORTING DOCUMENTS” shall hereinafter be collectively referred to as “Work.” 

 
1.2  Insurance carried by Contractor under this Contract shall be the primary coverage and non-contributory with 

any other insurance and self-insurance, and the Owner's insurance is excess and solely for damages or 
losses for which the Owner is responsible. The coverages indicated are minimums unless otherwise specified 
in the Contract Documents.  

 
 1.2.1 Contractor shall obtain and maintain during the term of this Agreement and until City's final 
acceptance of all Work received hereunder, a policy or policies of liability insurance including commercial 
general liability insurance with a combined single limit, or the equivalent, of not less than $2,000,000 (two million 
dollars) per occurrence for Bodily Injury and Property Damage from commencement of the Contract term to 
completion: $2,000,000. Per Occurrence Limit for multiple claimants from commencement of the Contract term to 
completion: $5,000,000. Property Damage: Per Occurrence Limit for any single claimant from commencement of the 
Contract term to completion: $2,000,000. Per Occurrence Limit for multiple claimants from commencement of the 
Contract term to completion: $5,000,000. 
  

1.2.2  Workers' Compensation: All employers, including Contractor, that employ subject workers who 
work under this contract in the State of Oregon shall comply with ORS 656.017 and provide the required Workers’ 
Compensation coverage, unless such employers are exempt under ORS 656.126. This shall include Employer’s 
Liability Insurance with coverage limits of not less than $500,000 for each accident. Contractors who perform the 
Work without the assistance or labor of any employee need not obtain such coverage if the Contractor certifies 
so in writing. Contractor shall ensure that each of its Subcontractors complies with these requirements. The 
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Contractor shall require proof of such Workers’ Compensation by receiving and keeping on file a certificate of 
insurance from each Subcontractor or anyone else directly employed by either the Contractor or its 
Subcontractors. 

 
 
 
 

1.2.3 Logging and Lumbering Endorsement (Logger’s Broad-Form): During the termof this Contract, 
Contractor shall obtain at Contractor’s expense and keep in effect, Logging and Lumbering Endorsement 
(Logger’s Broad-Form B) in the amount of $1,000,000. 
 
 1.2.4 Automobile Liability: Contractor shall obtain, at Contractor's expense, and keep in effect during the 
term of this Contract, Automobile Liability Insurance covering owned, non- owned and/or hired vehicles, as 
applicable. The coverage may be written in combination with the Commercial General Liability Insurance. 
Contractor shall provide proof of insurance of not less than the amounts listed in the following schedules: Bodily 
Injury/Death Per Occurrence Limit for any single claimant From commencement of the Contract term to  
completion: $1,600,000. Per Occurrence Limit for multiple claimants from commencement of the Contract term 
to completion: $5,000,000. Property Damage: Per Occurrence Limit for any single claimant from commencement 
of the Contract term to completion: $1,000,000. Per Occurrence Limit for multiple claimants from 
commencement of the Contract term to completion: $500,000. 
 

1.2.5 Aircraft Liability Aviation Coverage: During the term of this Contract, Contractor shall obtain at 
Contractor’s expense and keep in effect, Aircraft Liability Aviation insurance on an all-risk form and with 
coverages including crew and passengers shall not be less than $10,000,000. 
 

 
 

 1.2.6 Each policy of such insurance shall be on an "occurrence" and not a "claims made" form, and shall: 
• Name as additional insured "the City of Ashland, Oregon, its officers, agents and 

employees" with respect to claims arising out of the provision of Work under this 
Agreement; 

• Apply to each named and additional named insured as though a separate policy had been 
issued to each, provided that the policy limits shall not be increased thereby; 

• Apply as primary coverage for each additional named insured except to the extent that two 
or more such policies are intended to "layer" coverage and, taken together, they provide 
total coverage from the first dollar of liability; 

• Contractor shall immediately notify the City of any change in insurance coverage. 
• Contractor shall supply an endorsement naming the City, its officers, employees and agents 

as additional insureds by the Effective Date of this Agreement;  and 
• Be evidenced by a certificate or certificates of such insurance approved by the City. 

 
 1.3 Contractor agrees that no person shall, on the grounds of race, color, religion, creed, sex, marital status, 

familial status or domestic partnership, national origin, age, mental or physical disability, sexual 
orientation, gender identity or source of income, suffer discrimination in the performance of this 
Agreement when employed by Contractor.  Contractor agrees to comply with all applicable requirements 
of federal and state civil rights and rehabilitation statutes, rules and regulations.  Further, Contractor 
agrees not to discriminate against a disadvantaged business enterprise, minority-owned business, 
woman-owned business, a business that a service-disabled veteran owns or an emerging small business 
enterprise certified under ORS 200.055, in awarding subcontracts as required by ORS 279A.110. 
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1.4 In all solicitations either by competitive bidding or negotiation made by Contractor for work to be 
performed under a subcontract, including procurements of materials or leases of equipment, each 
potential subcontractor or supplier shall be notified by the Contractors of the Contractor’s obligations 
under this Agreement and Title VI of the Civil Rights Act of 1964 and other federal nondiscrimination 
laws. 

 
1.5 Living Wage Requirements:  If the amount of this Agreement is $25,335.05 or more, Contractor is 

required to comply with Chapter 3.12 of the Ashland Municipal Code by paying a living wage, as defined 
in that chapter, to all employees performing Work under this Agreement and to any Subcontractor who 
performs 50% or more of the Work under this Agreement.  Contractor is also required to post the notice 
attached hereto as “Exhibit A” predominantly in areas where it will be seen by all employees. 

 
2. CITY'S OBLIGATIONS 

2.1 City shall pay Contractor the sum of up to $1,400,000 (one million four hundred thousand dollars) as 
provided herein as full compensation for the Work as specified in the SUPPORTING DOCUMENTS. 

 
2.2 In no event shall Contractor's total of all compensation and reimbursement under this Agreement exceed 

the sum of $1,400,000 without express, written approval from the City official whose signature appears 
below, or such official's successor in office.  Contractor expressly acknowledges that no other person 
has authority to order or authorize additional Work which would cause this maximum sum to be 
exceeded and that any authorization from the responsible official must be in writing.  Contractor further 
acknowledges that any Work delivered or expenses incurred without authorization as provided herein is 
done at Contractor's own risk and as a volunteer without expectation of compensation or reimbursement. 

 
3. GENERAL PROVISIONS 

3.1 This is a non-exclusive Agreement.  City is not obligated to procure any specific amount of Work from 
Contractor and is free to procure similar types of goods and services from other Contractors in its sole 
discretion. 
 

3.2 Contractor is an independent contractor and not an employee or agent of the City for any purpose. 
 

3.3 Contractor is not entitled to, and expressly waives all claims to City benefits such as health and disability 
insurance, paid leave, and retirement. 
 

3.4 Contractor shall not assign this Agreement or subcontract any portion of the Work to be provided 
hereunder without the prior written consent of the City.  Any attempted assignment or subcontract 
without written consent of the City shall be void.  Contractor shall be fully responsible for the acts or 
omissions of any assigns or subcontractors and of all persons employed by them, and the approval by 
the City of any assignment or subcontract shall not create any contractual relation between the assignee 
or subcontractor and the City. 
 

3.5 This Agreement embodies the full and complete understanding of the parties respecting the subject 
matter hereof.  It supersedes all prior agreements, negotiations, and representations between the parties, 
whether written or oral. 
 

3.6 This Agreement may be amended only by written instrument executed with the same formalities as this 
Agreement. 
 

3.7 The following laws of the State of Oregon are hereby incorporated by reference into this Agreement:  
ORS 279B.220, 279B.230 and 279B.235. 
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3.8 This Agreement shall be governed by the laws of the State of Oregon without regard to conflict of laws 

principles.  Exclusive venue for litigation of any action arising under this Agreement shall be in the 
Circuit Court of the State of Oregon for Jackson County unless exclusive jurisdiction is in federal court, 
in which case exclusive venue shall be in the federal district court for the district of Oregon.  Each party 
expressly waives any and all rights to maintain an action under this Agreement in any other venue, and 
expressly consents that, upon motion of the other party, any case may be dismissed or its venue 
transferred, as appropriate, so as to effectuate this choice of venue. 

 
3.9 Contractor shall defend, save, hold harmless and indemnify the City and its officers, employees and 

agents from and against any and all claims, suits, actions, losses, damages, liabilities, costs, and expenses 
of any nature resulting from, arising out of, or relating to the activities of Contractor or its officers, 
employees, contractors, or agents under this Agreement. 

 
3.10 Neither party to this Agreement shall hold the other responsible for damages or delay in performance 

caused by acts of God, strikes, lockouts, accidents, or other events beyond the control of the other or the 
other’s officers, employees or agents. 

 
 3.11 If any provision of this Agreement is found by a court of competent jurisdiction to be unenforceable, 

such provision shall not affect the other provisions, but such unenforceable provision shall be deemed 
modified to the extent necessary to render it enforceable, preserving to the fullest extent permitted the 
intent of Contractor and the City set forth in this Agreement. 

 
 3.12 Deliveries will be F.O.B destination.  Contractor shall pay all transportation and handling charges for 

the Goods. Contractor is responsible and liable for loss or damage until final inspection and acceptance 
of the Goods by the City.  Contractor remains liable for latent defects, fraud, and warranties. 

 
 3.13 The City may inspect and test the Goods. The City may reject non-conforming Goods and require 

Contractor to correct them without charge or deliver them at a reduced price, as negotiated. If Contractor 
does not cure any defects within a reasonable time, the City may reject the Goods and cancel this 
Agreement in whole or in part. This paragraph does not affect or limit the City’s rights, including its 
rights under the Uniform Commercial Code, ORS Chapter 72 (UCC).  

 
 3.14 Contractor represents and warrants that the Goods are new, current, and fully warranted by the 

manufacturer. Delivered Goods will comply with SUPPORTING DOCUMENTS and be free from 
defects in labor, material and manufacture. Contractor shall transfer all warranties to the City. 

 
 
4.  SUPPORTING DOCUMENTS 

4.1  The following documents are, by this reference, expressly incorporated in this Agreement, and are 
collectively referred to in this Agreement as the "SUPPORTING DOCUMENTS:" 

 
• CITY OF ASHLAND 2024 ADAPTATION PROJECT SPECIFICATIONS  
• Project Area Map 
• The Contractor's complete written Proposal and Bid dated March 2, 2024 

 
4.2   This Agreement and the SUPPORTING DOCUMENTS shall be construed to be mutually 

complimentary and supplementary wherever possible.  In the event of a conflict which cannot be so 
resolved, the provisions of this Agreement itself shall control over any conflicting provisions in any of 
the SUPPORTING DOCUMENTS.  In the event of conflict between provisions of two of the 
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SUPPORTING DOCUMENTS, the several supporting documents shall be given precedence in the order 
listed in Article 4.1. 

 
 
5.  REMEDIES 

5.1  In the event Contractor is in default of this Agreement, City may, at its option, pursue any or all of the 
remedies available to it under this Agreement and at law or in equity, including, but not limited to: 

 5.1.1 Termination of this Agreement; 
 5.1.2 Withholding all monies due for the Work that Contractor has failed to deliver within any scheduled 

completion dates or any Work that have been delivered inadequately or defectively; 
 5.1.3 Initiation of an action or proceeding for damages, specific performance, or declaratory or 

injunctive relief; 
 5.1.4 These remedies are cumulative to the extent the remedies are not inconsistent, and City may pursue 

any remedy or remedies singly, collectively, successively or in any order whatsoever.  
 
5.2 In no event shall City be liable to Contractor for any expenses related to termination of this Agreement 

or for anticipated profits. If previous amounts paid to Contractor exceed the amount due, Contractor 
shall pay immediately any excess to City upon written demand provided. 

 
6. TERM AND TERMINATION 

6.1 Term 
 This Agreement shall be effective from the date of execution on behalf of the City as set forth below 

(the “Effective Date”), and shall continue in full force and effect until June 30th, 2024, unless sooner 
terminated as provided in Subsection 6.2. 

  
6.2 Termination 
 6.2.1 The City and Contractor may terminate this Agreement by mutual agreement at any time. 
 6.2.2 The City may, upon not less than thirty (30) days’ prior written notice, terminate this Agreement 

for any reason deemed appropriate in its sole discretion. 
 6.2.3 Either party may terminate this Agreement, with cause, by not less than fourteen (14) days’ prior 

written notice if the cause is not cured within that fourteen (14) day period after written notice.  
Such termination is in addition to and not in lieu of any other remedy at law or equity. 

 
 

7. NOTICE 
 Whenever notice is required or permitted to be given under this Agreement, such notice shall be given in 

writing to the other party by personal delivery, by sending via a reputable commercial overnight courier, or 
by mailing using registered or certified United States mail, return receipt requested, postage prepaid, to the 
address set forth below: 

 
   If to the City: 
   City of Ashland – Fire and Rescue Department 
   Attn: Chris Chambers  
   455 Siskiyou Boulevard 
   Ashland, Oregon  97520 
   Phone: (541) 482-2770 
    
   With a copy to:    
   City of Ashland – Legal Department 
   20 E. Main Street 
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   Ashland, Oregon  97520 
   Phone: (541) 488-5350 
    
   If to Contractor: 
  Brian Jorgenson 
  1926 INDUSTRIAL DR SANDPOINT, ID 83864 
  (208) 263-5987 
  brian@timberlinehelicopters.com                        
   
 
8. WAIVER OF BREACH 
 One or more waivers or failures to object by either party to the other’s breach of any provision, term, condition, 

or covenant contained in this Agreement shall not be construed as a waiver of any subsequent breach, whether 
or not of the same nature. 

 
9. CONTRACTOR’S COMPLIANCE WITH TAX LAWS 
 9.1  Contractor represents and warrants to the City that:     

   9.1.1 Contractor shall, throughout the term of this Agreement, including any extensions hereof, comply 
with:  

    (i) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS 
chapters 316, 317, and 318; 

(ii) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to 
Contractor; and 

(iii) Any rules, regulations, charter provisions, or ordinances that implement or enforce any of 
the foregoing tax laws or provisions. 

 

   9.1.2 Contractor further certifies that contractor is not in violation of any Oregon tax laws referenced in 
ORS 305.380(4). 
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 9.2  Contractor’s failure to comply with the tax laws of the State of Oregon and all 
applicable tax laws of any political subdivision of the State of Oregon shall constitute a material breach 
of this Agreement.  Further, any violation of Contractor’s warranty, as set forth in this Article 9, shall 
constitute a material breach of this Agreement.  Any material breach of this Agreement shall entitle the 
City to terminate this Agreement and to seek damages and any other relief available under this 
Agreement, at law, or in equity.  

 
    
 IN WITNESS WHEREOF the parties have caused this Agreement to be signed in their respective names 
by their duly authorized representatives as of the dates set forth below. 
 
 

CITY OF ASHLAND: 
 

By: ___________________________________ 
                 Sabrina Cotta, Interim City Manager  
 
      _________________________________ 
                              Printed Name 
 
       ____________________________________ 
                                 Date 
   
 
 
 
Purchase Order No. _______________________ 

Timberline Logging Enterprises, LLC  (CONTRACTOR): 
 
  By:  _______________________________ 
                             Signature 
 
      ________________________________ 
                           Printed Name 
 
      ________________________________ 
                                Title 
 
      _________________________________ 
                                Date 
  
(W-9 is to be submitted with this signed Agreement)       

 
 

 
 
 
APPROVED AS TO FORM: 

 
 
____________________________________ 
              City Attorney 
 
 
____________________________________ 

                            Date 
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EXHIBIT A 
 

  



 
Ashland Fire & Rescue Tel: 541-482-2770  
455 Siskiyou Boulevard  Fax: 541-488-5318 
Ashland, Oregon 97520 TTY:  800-735-2900 
www.ashland.or.us 
 

 

 
 

Memo 

 
DATE:   March 13, 2024 
 
TO:  City Council  
 
FROM: Chris Chambers, Forestry Officer/Ashland Fire & Rescue 
 
RE: Timberline Logging Enterprises, LLC Special Procurement 
 
The Ashland Municipal Code requires additional justification for any Special Procurement over 
$350,000. Per ORS 279B.036, Determination of feasibility of procurement, which in first part 
states that “a contracting agency may proceed with a procurement if the contracting agency 
reasonably determines in writing that using the contracting agency’s own personnel or 
resources to perform the services that the contracting agency intends to procure is not 
feasible.”  
 
A cost analysis is unnecessary if the contracting agency finds it “lacks the specialized 
capabilities, experience or technical or other expertise necessary to perform the services.” 
ORS 279B.036 (1)(a). Ashland Fire & Rescue (AF&R) must still “compare [AF&R’s] capability, 
experience or expertise in the field most closely involved in performing the services with a 
potential contractor’s capability, experience or expertise in the same or a similar field.” Id.     
 
Staff analysis: Neither Ashland Fire & Rescue nor the City of Ashland has the equipment 
(helicopter, specialized logging machinery), expertise (pilots, logging machine operators) or 
experience in helicopter logging to accomplish the needed work and objectives that have been 
outlined for the Ashland Forestland Climate Adaptation Phase 1 project. Contracting to an 
appropriate private entity is the only option for the City to field this critical project in the interest 
of public safety.  
 



  HELICOPTER QUOTE 
 

If you have any questions or concerns, please contact. 
Brian Jorgenson, (208)-691-3123, brian@timberlinehelicopters.com, 

Damon Petracci, (503)-991-6641, damon@timberlinehelicopters.com, or 
Tami Hutchison, (208)-597-2203, tami@timberlinehelicopters.com 

Thank you for considering Timberline Helicopters for your helicopter lift needs! 
 

 

 

 

 

 

 

 

 

 

JOB NAME QUOTE # VALID UNTIL PAYMENT TERMS 
Ashland Watershed Project 24-1006 6/30/23 Net 30 

 

DESCRIPTION PRICE 
Kaman K-Max Helicopter – Per Flight Hour $4,800 
Timber Faller – Price Per Hour Each $175 
Trucking – Price Per Hour $165 
  
  
  
  

  
 

 ADDITIONAL TERMS AND CONDITIONS 
Estimated 120 truck loads to cut and fly. 
Estimate of 180-200 flight hours $864,000-$960,000 
Estimate of 200-240 man hours to cut $35,000-$42,000 
Trucking cost estimate cannot be given until mill destination is in place. 
 
Note: This project may require flying over powerlines.  Timberline will not be responsible for any 
damage that may occur during operations. 
 

 

Customer Signature________________________________   Date_______________ 

DATE 3/2/2024 CUSTOMER 
City of Ashland 
Attn: Chris Chambers 
(541)890-8816 
chris.chambers@ashland.or.us 

mailto:brian@timberlinehelicopters.com
mailto:damon@timberlinehelicopters.com
mailto:tami@timberlinehelicopters.com
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SPECIAL PROCUREMENT 
REQUEST FOR APPROVAL 

 
To:  City Council, Local Contract Review Board 
 
From:  Chris Chambers, Fire Department 
 
Date:  March 12, 2024 
 
Subject:  REQUEST FOR APPROVAL OF A SPECIAL PROCUREMENT 
 
In accordance with ORS279B.085, this request for approval of a Special Procurement is being presented 
to the City Council for approval. This written request for approval describes the proposed contracting 
procedure and the goods or services or the class of goods or services to be acquired through the special 
procurement and the circumstances that justify the use of a special procurement under the standards set 
forth ORS 279B.085(4). 
 
1.  Requesting Department Name:  Ashland Fire & Rescue      
 
2.  Department Contact Name:  Chris Chambers, Forestry Officer  
 
3.  Type of Request:   Class Special Procurement    X   Contract-specific Special Procurement 
 
4.  Time Period Requested:  From   03/19/24  To:   6/30/2024   
 
5.  Total Estimated Cost:    Not to exceed $1,400,000     
 
6.  Short title of the Procurement: Ashland Forestlands Climate Adaptation Project 
 
Supplies and/or Services or class of Supplies and/or Services to be acquired:   
The services will include tree cutting, helicopter yarding, log processing, and delivery to a local mill.  
 
Background and Proposed Contracting Procedure:   
In June and July of 2023, over 5,000 trees died on municipal forestland in the span of two months in 
what scientists have called a decline spiral. An ariel survey in July confirmed the extent and severity of 
the dead and dying trees on City-owned forests. Local experts in entomology predict this trend will 
continue. This unforeseen and ongoing mortality event poses a threat to the community in the rapid 
escalation of fire danger to the community and infrastructure, hazards posed by dead trees along trails 
and roads, and risk to firefighters in the event of a wildfire.  
 
Without fast action, the community and municipal watershed will experience undue risk of a 
damaging wildfire to critical infrastructure such as the water treatment plant, homes, and the 
ecosystem. Prompt execution of this contract is needed to reduce the escalating risk of wildfire loss 
posed by ongoing tree mortality, avoid the loss of tree value such that a future project of this scale 
would not be financially viable, and avoid the loss of a currently available contractor when the City 
has an urgent need.  
 

FORM #9 
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Timberline Logging Enterprises, LLC has agreed, via written proposal, to provide the City with 
needed helicopter-based forestry services using a model of helicopter (Kamann K-Max) that was used 
previously on City forestlands in 2004 and in the Ashland Forest Resiliency Project from 2015 to 
2017.  
 
A Special Procurement award is proposed to take advantage of Timberline’s availability during a short 
timeline when standard contracting procedures would not have been achievable, unique capabilities, 
and Timberline’s past experience working in the Ashland Watershed.   
 
 
Background:  
 
8.  Justification for use of Special Procurement:  Describe the circumstances that justify the use of a 
Special Procurement.  Attach relevant documentation.   
 
Due to the extremely sensitive nature of this current project, Timberline Logging Enterprises is 
uniquely suited to fill the City’s need with equipment appropriate for working on this project. The 
Kamann K-Max helicopter has both the required lift capacity for this job and more importantly, an 
acceptably low noise signature that will allow it to work adjacent to neighborhoods. Timberline is the 
only company in the regional market with this type of aircraft, much less the availability to do this 
work on a short timeline. Timberline was also a trusted contractor during implementation of the 
Ashland Forest Resiliency Stewardship Project, working with the City and partners to accomplish 
ecological objectives while minimizing damage to soils and residual trees. 
 
 
9.  Findings to Satisfy the Required Standards:  This proposed special procurement: 
 
___X___ (a) will be unlikely to encourage favoritism in the awarding of public contracts or to 
substantially diminish competition for public contracts because:   
 
Regionally, there are no like contractors with the type of machinery needed for working in proximity 
to homes, and importantly,  not in the timeframe required by the City to achieve this project by the 
beginning of the 2024 summer fire season.   
 
              
(Please provide specific information that demonstrates how the proposed Special Procurement meets this requirement.); and 
 
____X__ (b)(i) will result in substantial cost savings to the contracting agency or to the public 
because:  

1. A catastrophic wildfire would cost the City and community tens of millions of dollars in 
suppression, property loss, and infrastructure damage, and time is of the essence to remove 
thousands of dead and dying trees before summer fire season begins.  

2. Compared to similar fuels reduction project costs, this project on a per-acre basis will cost less 
in the short and long-term than other options.  

3. Timberline can work with the City under a short timeline that takes advantage of existing log 
value that will significantly underwrite the City’s project. If not executed now, the log value 
will degrade and be lost to insect and rot damage, costing the City an estimated $400,000 more 
to do the same project in the fall.  

 
 
             
(Please provide the total estimate cost savings to be gained and the rationale for determining the cost savings); or 
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__X___ (b)(ii) will otherwise substantially promote the public interest in a manner that could not 
practicably be realized by complying with the requirements of ORS 279B.055, 279B.060, 279B.065, 
or 279B.070, or any rules adopted there under because:  
   
Timberline has specific experience with the City of Ashland and our local forests along with specific 
equipment uniquely suited to perform a complicated, sensitive project on the edge of our community. 
Further, their availability is critical to the timing of Ashland’s need given the ongoing die-off of trees. 
Timberline, based in northern Idaho, is working in the adjacent Applegate Watershed and can move to 
Ashland quickly and with low move-in costs.  
              
(Please provide specific information that demonstrates how the proposed Special Procurement meets this requirement.) 
 
Public Notice: 
 
Pursuant to ORS 279B.085(5) and OAR 137-047-0285(2), a Contracting Agency shall give public 
notice of the Contract Review Authority's approval of a Special Procurement in the same manner as a 
public notice of competitive sealed Bids under ORS 279B.055(4) and OAR 137-047-0300. The public 
notice shall describe the Goods or Services or class of Goods or Services to be acquired through the 
Special Procurement and shall give such public notice of the approval of a Special Procurement at 
least seven (7) Days before Award of the Contract. 
 
After the Special Procurement has been approved by the City Council, the following public notice will 
be posted on the City’s website to allow for the seven (7) day protest period. 
 
Date Public Notice first appeared on www.ashland.or.us –March 19th, 2024 
 

 
 

http://www.ashland.or.us/
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PUBLIC NOTICE 
Approval of a Special Procurement 
 
First date of publication: March 19th, 2024 
 
A request for approval of a Special Procurement was presented to and approved by the 
City Council, acting as the Local Contract Review Board, on March 19th, 2024. 
 
This Special Procurement is a “Contract- specific Special Procurement”. The proposed 
contracting procedure is direct award to Timberline Logging Enterprises, LLC  for site 
specific forestry work on land owned by the citizens of Ashland. Timberline has direct 
experience in the Ashland Watershed and has availability to fulfill the City’s urgent need 
to reduce fire danger through tree cutting, yarding, and hauling that will result in cost 
savings.  
 
It has been determined based on written findings that the Special Procurement will be 
unlikely to encourage favoritism in the awarding of public contracts or to substantially 
diminish competition for public contracts, and result in substantial cost savings or 
substantially promote the public interest in a manner that could not be realized by 
complying with the requirements that are applicable in ORS 279B.055, 279B.060, 
279B.065, or 279B.070. 
 
An affected person may protest the request for approval of a Special Procurement in 
accordance with ORS 279B.400 and OAR 137-047-0300.  A written protest shall be 
delivered to the following address: City of Ashland, Kari Olson, Purchasing 
Representative, 90 N. Mountain, Ashland, OR 97520.  The seven (7) day protest period 
will expire at 10:00pm on March 25th, 2024.  
 
This public notice is being published on the City’s Internet World Wide Web site at least 
seven days prior to the award of a public contract resulting from this request for approval 
of a Special Procurement.   
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April 2, 2024 

Agenda Item Ashland Forestlands Climate Adaptation Project Funding 

From Chris Chambers Forestry Officer 

Contact Chris. Chambers@ashland.or.us  

Item Type 
Requested by Council  ☐     Update ☐      Request for Direction ☐      Presentation ☐ 
Consent  ☐           Public Hearing ☐              New Business ☐        Unfinished Business ☒ 

SUMMARY 
At its March 19th business meeting, the City Council approved an initial budget for the Ashland Forestlands 
Climate Adaptation Project (Option #2) but ran out of time to consider the full scope of the project proposal 
(Option#1). Council and Mayor also requested further clarification on “pile and burn” expenses listed in all 
options. The options are presented in a condensed table in the accompanying presentation with further expense 
explanation along with further explanation of the pile and burn expense difference between options.   

 
POLICIES, PLANS & GOALS SUPPORTED 
City Council Goal: Address Climate Change 
City Council Goal: Reduce Wildfire and Smoke Risk 
City Plans: Ashland Natural Hazard Mitigation Plan, Community Wildfire Protection Plan, 2016 Ashland Forest Plan 
and 2023 Forest Plan Climate Change Addendum.  
Citizen Budget Goals: Wildfire Safety was the highest budget priority from resident in-person and online polling 
in spring 2023.  
 
BACKGROUND AND ADDITIONAL INFORMATION 
Recent drought and extreme heat have created what researchers call a “decline spiral” in Douglas-fir trees, a 
species that has proliferated on lower elevation City and APRC lands due to past logging and cessation of 
indigenous burning practices. In response to a significant uptick in dead and dying trees, the City commissioned 
a drone-based survey of impacted municipal forestlands. We found just over 20% of Douglas-fire were dead or 
visibly dying. Further data from local U.S. Forest Service researchers has since shown at least an additional 25% 
(range of 20% to 60%) of trees that appeared green during summer of 2023 were already infested with bark 
beetles and will likely die this coming spring. Climate change projections for coming years show that Douglas-fir 
will continue to die, making it imperative that the City respond quickly to prevent the build-up of fuels shown to 
cause significant ecological and private property damage during fires.   

Following guidance in the 2016 Ashland Forest Plan and 2023 Climate Change Addendum, staff and the Ashland 
Forestlands Management Advisory Committee proposed Phase One of a Climate Change Adaptation Project to 
quickly address increased fire danger from dead/dying trees and begin the critical work of helping our forests 
adapt to changing conditions. Public meetings and tours were offered to help inform the planning effort. In 
November, Council approved a contract with Lomakatsi Restoration Project to assist the City with marking dead, 
dying, and overcrowded forests for a future helicopter-based thinning project, part of Phase One 
implementation. This proposed contract with Timberline Logging Enterprises, LLC represents a significant 

https://extension.oregonstate.edu/catalog/pub/em-9406-trees-edge
https://www.ashland.or.us/Files/City_Lands_Survey_2023_web.pdf
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investment in the safety of our community and the sustainability and long-term survival of our local forests that 
are a cornerstone of Ashland’s  local culture and economy.  

The project addresses safety concerns along trails and roads where hundreds of dead trees need to be 
removed for public safety. Importantly, the project also reduces risk to critical infrastructure at the City’s Water 
Treatment Plant and along the course of Ashland Creek where dead trees falling into the flood zone threaten the 
City’s water supply pipelines, road crossings, culverts, and downstream to the plaza itself.  

Forests across the west are under significant stress from climate change, resulting in permanent loss of forest 
cover in the southwest and the southern Sierra Nevada, and a shifting of climate zones resulting in “zombie 
forests” all the way into Northern California and likely Southern Oregon as well. Proactively addressing these 
issues is the most fiscal, ecological, and protective course of action for the community’s interest and safety.  

 
FISCAL IMPACTS 
The current budget dedicated to wildfire and forest management is insufficient to pay for this unexpected cost. 
City Administration, Finance, and Fire Department have identified revenue to cover the added cost of this work. 
Project partner Lomakatsi Restoration Project recently pledged $150,000 of federal funding and future in-kind 
labor to assist with pile and burn expenses, invasive species management, and replanting. Revenue from log 
sales as a by-product of this work will also offset a significant portion of the costs.  

The previous Council decision allocated needed funding for Option 2. Council can choose to adopt Option 1, 
which would maximize the project outcome and footprint. By adopting Option #1, a gross increase in expense of 
$340,616.12 with a projected offset through log value of $161,320.40. This leaves $188,260 that will be identified 
through department budgets.  

A separate Budget Supplement will be brought to Council to recognize the unplanned expense and offsetting 
log value revenue.  

SUGGESTED ACTIONS, MOTIONS and/or OPTIONS 
“I move that the City Council, approve an additional $340,616.12 expenditure toward the Ashland 
Forestland Climate Adaptation Project, of which $188,260 will be allocated from existing City funds.”   

 
REFERENCES & ATTACHMENTS 
Presentation Slides With Budget and Refined Expenses 
 

https://fireecology.springeropen.com/articles/10.1186/s42408-019-0062-8
https://woods.stanford.edu/stanford-wildfire-research/projects/zombie-forests
https://woods.stanford.edu/stanford-wildfire-research/projects/zombie-forests
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“Pile and Burn” Budget Explanation Scenario 
#1: Helicopter Tree Removal Sequence

1. A tree cutter cuts a marked tree along a trail. One cut is made and 
he moves on. One tree, one person, one “touch”. 

2. The tree is blocking the trail. The helicopter removes the entire tree 
to the landing where it’s processed by machine, called whole tree 
yarding. Limbs and tops are dealt with by machine and either 
burned or chipped centrally. 

3. This cost is all included in the helicopter pricing package. 
4. In this scenario, nearly half the cost is recouped by selling the 

merchantable portion of each tree. 
5. Minimal piling and burning of broken branches in the forest is 

covered by Lomakatsi grant.

Whole tree yarding 
removes trunk, 
branches and top to a 
centralized landing. 



“Pile and Burn” Budget Explanation Scenario #2: 
No Helicopter Tree Removal Sequence
• A tree cutter cuts a marked tree along a trail. 
• Tree is blocking the trail… 

• Cutter has to cut the tree off the trail which is time and gas consuming. If the log is big 
enough, it would require two people to move it safely without it rolling downhill. 

• Same worker has to cut a dozen or more limbs off the tree as well as the top, for fuel 
reduction. Many limbs require two cuts each. Second person collects all the limbs 
and top and puts them into a burn pile, or multiple piles.

• This takes two people, significant time, dozens of touch points by hand…a lot of time 
and cost.

• Another crew returns the next fall/winter/spring to burn each burn pile, 
monitor the piles and patrol the area for at least two days after burning. 

• In this scenario, there is no financial return and the number of logs on the 
ground becomes a wildfire and logistical liability for decades to come, 
adding more real and hidden cost.  



More Option #3 trade-offs
• Concentrated slash burning at the landing allows for efficient use of 

machinery and one efficient burn pile that will minimize smoke. It also leaves 
the option of chipping material if possible and affordable. 

• Distributed burn piles in the forest (over 1000 piles, Option #3) are small and 
inefficient, producing much more smoke with no option to chip any of it.

• Larger machines handling large volumes of wood via Options #1 and #2 is 
more efficient than hundreds of chainsaw two-cycle engine hours.

• More burn piles in the forest over the summer (Option #3) equals more fire 
risk to the community vs. removing the fuels and dealing with it before fire 
season this year (Options #1 and #2). Burn piles could stay for up to two 
years, depending on burn windows. 

• Smaller green trees still need to be thinned in Option #3 even if no helicopter 
was used in the project.

• Trails are closed for a longer period in Option #3
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