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April 15, 2024 

Agenda Item Severe Weather Shelter 2023-24 season summary  

From Kelly Burns  Emergency Management Coordinator 

Contact Kelly.burns@ashland.or.us 

Item Type  Requested by Council  ☒     Update ☐      Request for Direction ☐      Presentation ☒             

SUMMARY 
This presentation is a summary of the operations and expenditures of the Severe Weather Shelter during the 
2023-24 winter season.  

 

POLICIES, PLANS & GOALS SUPPORTED 
The ongoing efforts to address homelessness in and around Ashland support the following City of Ashland 
values and policies: 

Value: COMMUNITY - Regional cooperation, including in support for public safety and homelessness 

 

BACKGROUND AND ADDITIONAL INFORMATION 
In 2023, the City acquired the property at 2200 Ashland Street for homeless shelter services with State funding 
under the Governor’s declared state of emergency due to homelessness. The 24/7 emergency homeless shelter 
was opened on November 1, 2023. Part of the building was classified as a separate occupancy and was 
operated as the City’s Severe Weather Shelter for the winter season of 2024-25. The Severe Weather Shelter was 
managed by local provider, OHRA (Opportunities for Housing, Resources and Assistance, Inc.), who provided 
wrap-around services to residents and participants at both shelters. The contract with OHRA for Severe Weather 
Shelter services expired April 1st, 2024. For the winter season of 2023-24 the Severe Weather Shelter was activated 
for 39 nights. Nightly number of participants who stayed at the shelter ranged from 12-28, with lower numbers at 
the beginning of the season, and gradually increasing numbers as the winter season progressed. Most nights 
beginning in February were full capacity at 28.  

While the Severe Weather Shelter is advertised as no frills, special thanks should be extended to Avram Sacks 
and his dedicated team of volunteers for their ongoing efforts and support of the severe weather shelter. They 
helped provide warm meals, coffee, and helped obtain donations for comfort items including lamps, carpet 
remnants and carpet pads to make the stay more comfortable for overnight guests. 

The Severe Weather Shelter part of the structure can continue to be used as the Severe Weather Shelter but will 
require the services and staffing of a third-party non-profit to maintain operations.  

FISCAL IMPACTS 
The City used state funding to upgrade the 2200 property to sustain the several month operations of Severe 
Weather Shelter. Ongoing costs and building maintenance continue to be covered by the City.  These costs 
include landline phone service and utilities.  
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DISCUSSION QUESTIONS 
What will the 2200 Ashland St property be used for in the future? 

 

SUGGESTED NEXT STEPS 
1. Maintain Severe Weather Shelter site in same part of the building previously used for the Severe Weather 

Shelter. 
2. Release RFP for a service provider to maintain operations for the Severe Weather Shelter.  

a. Execute a service contract with a Severe Weather Shelter services provider. Deadline mid-June 2024. 
3. Create a site plan for the 2200 Ashland St property. 
4. Allow Laundry Love and other social support NGOs to continue use the OHRA shower and laundry trailer on 

site at 2200 Ashland St every Tuesday and Thursday until such time as the Council has the broader 
discussion about a site plan and following recommendations from the Homeless Services Masterplan 
Subcommittee. 

5. Need a City employee dedicated as a Homeless Services Coordinator. 
6. Improved Smoke modeling for activating during smoke days/nights. Currently weather models and 

predictors are not able to provide 48-hour notice for smoke days in excess of 150 AQI.  

 

REFERENCES & ATTACHMENTS 
OHRA invoices for SWS: November 2023, December (x2) 2023, January 2024, February 2024, March 2024 
2022-33 Severe Weather Shelter Resolution 
OHRA contract for Severe Weather Shelter Services 2023-24 (expired) 
Homeless Services Coordinator Duties, FINAL 
Powerpoint SWS April 2024 (slides for presentation) 
 



TO: Kelly Burns FROM:

City of Ashland DATE: 12/5/2023

Emergency Management Coordinator

Planning Division PROJECT TITLE: City of Ashland Severe Weather Shelter

20 E. Main St. INVOICE NO: 1

Ashland, OR 97520 AMOUNT: $3,129.55

SERVICE DATES: 11/01/23 ‐ 11/27/23

BUDGET
CURRENT 

EXPENDITURES

EXPENDED TO 

DATE

UNEXPENDED 

AMOUNT

$100,000.00 $3,129.55 $0.00 $96,870.45

$100,000.00  $3,129.55  $0.00  $96,870.45 

Date:

TOTAL COST

INVOICE

Options for Helping Residents of 

Ashland

BUDGET LINE ITEM

Expenses

APPROVED FOR PAYMENT

FOR CITY OFFICE USE

Signature: Date:  12/05/2023

Title:    Executive Director Phone: 541‐941‐6300

Request is hereby made for reimbursement of current month/quarter expenditures.

Reimbursement is requested based on actual expenses incured in providing services in accordance

with the Agreement with the City of Ashland.

I certify that this statement of expenditures is made herein to the best of my knowledge. All

reported expenditures are supported by documentation, attached and filed in Sub‐recipient's files

and are subject to audit by the City of Ashland and the Department of Housing and Urban

Development.



Options For Helping Residents of Ashland
Statement of Activity Detail

July - December, 2023

Accrual Basis  Tuesday, December 5, 2023 12:48 PM GMT-08:00   1/2

DATE NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Ordinary Revenue/Expenditures

Expenditures

43000 SEVERE WEATHER SHELTER

43020 SEVERE WEATHER SHELTER Payroll Expense

43021 SEVERE WEATHER SHELTER Wages

11/03/2023 DF 
11.14.23 
#1

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

To allocate wages for grant billings pd 11.3.23 1,002.67

11/20/2023 DF 
11.27.23 
#1

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

To Allocate wages for grant billing PD 11.20.23 750.00

Total for 43021 SEVERE WEATHER SHELTER Wages $1,752.67

43022 SEVERE WEATHER SHELTER Payroll Taxes

11/03/2023 DF 
11.14.23 
#1

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

To allocate wages for grant billings pd 11.3.23 90.12

11/20/2023 DF 
11.27.23 
#1

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

To Allocate wages for grant billing PD 11.20.23 67.45

Total for 43022 SEVERE WEATHER SHELTER Payroll Taxes $157.57

Total for 43020 SEVERE WEATHER SHELTER Payroll Expense $1,910.24

43025 SEVERE Shelter supplies

11/01/2023 Home Depot TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

Key Safe, Gallon totes 423.14

11/17/2023 Amazon TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

Mats, and flashlight 675.39

11/21/2023 Goodwill 
Ashland

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

Ext Credit Card Debit Purchase : ASHLAND RETAIL 
ASHLAND, OR (5847)

7.49

11/22/2023 BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

cough drops, dixie bowls, bulb 31.20

11/24/2023 BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

Coffee and paper cups 29.95



Options For Helping Residents of Ashland
Statement of Activity Detail

July - December, 2023

Accrual Basis  Tuesday, December 5, 2023 12:48 PM GMT-08:00   2/2

DATE NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

11/26/2023 BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

Plates and coffee 42.96

11/27/2023 Shop'n Kart TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-1

Milk 9.18

Total for 43025 SEVERE Shelter supplies $1,219.31

Total for 43000 SEVERE WEATHER SHELTER $3,129.55

Total for Expenditures $3,129.55

Net Revenue $ -
3,129.55



TO: Kelly Burns FROM:

City of Ashland DATE: 12/19/2023

Emergency Management Coordinator

Planning Division PROJECT TITLE: City of Ashland Severe Weather Shelter

20 E. Main St. INVOICE NO: 2

Ashland, OR 97520 AMOUNT: $3,450.77

SERVICE DATES: 11/30/23 ‐ 12/15/23

BUDGET
CURRENT 

EXPENDITURES

EXPENDED TO 

DATE

UNEXPENDED 

AMOUNT

$100,000.00 $3,450.77 $3,129.55 $93,419.68

$100,000.00  $3,450.77  $3,129.55  $93,419.68 

Date:

TOTAL COST

INVOICE

Options for Helping Residents of 

Ashland

BUDGET LINE ITEM

Expenses

APPROVED FOR PAYMENT

FOR CITY OFFICE USE

Signature: Date:  12/19/2023

Title:    Executive Director Phone: 541‐941‐6300

Request is hereby made for reimbursement of current month/quarter expenditures.

Reimbursement is requested based on actual expenses incured in providing services in accordance

with the Agreement with the City of Ashland.

I certify that this statement of expenditures is made herein to the best of my knowledge. All

reported expenditures are supported by documentation, attached and filed in Sub‐recipient's files

and are subject to audit by the City of Ashland and the Department of Housing and Urban

Development.



Options For Helping Residents of Ashland
Statement of Activity Detail

July - December, 2023

Accrual Basis  Tuesday, December 19, 2023 10:55 AM GMT-08:00   1/1

DATE NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Ordinary Revenue/Expenditures

Expenditures

43000 SEVERE WEATHER SHELTER

43020 SEVERE WEATHER SHELTER Payroll Expense

43021 SEVERE WEATHER SHELTER Wages

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 408.00

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 1,060.00

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 374.00

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 740.00

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 527.00

Total for 43021 SEVERE WEATHER SHELTER Wages $3,109.00

43022 SEVERE WEATHER SHELTER Payroll Taxes

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 95.31

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 33.72

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 66.58

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 45.30

12/05/2023 DF 12.18.23 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 To allocate wages for grant billings PD 12.5.23 36.78

Total for 43022 SEVERE WEATHER SHELTER Payroll Taxes $277.69

Total for 43020 SEVERE WEATHER SHELTER Payroll Expense $3,386.69

43025 SEVERE Shelter supplies

11/29/2023 BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 Coffee 16.98

12/09/2023 BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-2 coffee, sugar, cough drops 47.10

Total for 43025 SEVERE Shelter supplies $64.08

Total for 43000 SEVERE WEATHER SHELTER $3,450.77

Total for Expenditures $3,450.77

Net Revenue $ -3,450.77



TO: Kelly Burns FROM:

City of Ashland DATE: 1/9/2024

Emergency Management Coordinator

Planning Division PROJECT TITLE: City of Ashland Severe Weather Shelter

20 E. Main St. INVOICE NO: 3

Ashland, OR 97520 AMOUNT: $4,921.47

SERVICE DATES: 12/01/23 ‐ 12/31/23

BUDGET
CURRENT 

EXPENDITURES

EXPENDED TO 

DATE

UNEXPENDED 

AMOUNT

$100,000.00 $4,921.47 $6,580.32 $88,498.21

$100,000.00  $4,921.47  $6,580.32  $88,498.21 

Date:APPROVED FOR PAYMENT

FOR CITY OFFICE USE

Signature: Date:  01/09/2024

Title:    Executive Director Phone: 541‐941‐6300

Request is hereby made for reimbursement of current month/quarter expenditures.

Reimbursement is requested based on actual expenses incured in providing services in accordance

with the Agreement with the City of Ashland.

I certify that this statement of expenditures is made herein to the best of my knowledge. All

reported expenditures are supported by documentation, attached and filed in Sub‐recipient's files

and are subject to audit by the City of Ashland and the Department of Housing and Urban

Development.

TOTAL COST

INVOICE

Options for Helping Residents of 

Ashland

BUDGET LINE ITEM

Expenses



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Tuesday, January 9, 2024 09:43 AM GMT-08:00   1/2

DATE TRANSACTION TYPE NAME CLASS MEMO/DESCRIPTION AMOUNT

Ordinary Revenue/Expenditures

Expenditures

41000 OHRA Admin

41300 Insurance

41330 "Non Profit Pack"

12/06/2023 Bill Philadelphia Insurance Companies TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 Addt'l Bldg - 2200 Ashland St. 176.50

Total for 41330 "Non Profit Pack" $176.50

Total for 41300 Insurance $176.50

41600 OHRA Payroll Expenses

41610 Admin Wages

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 371.52

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 588.88

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 500.00

Total for 41610 Admin Wages $1,460.40

41620 Admin Payroll Taxes

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 39.33

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 45.83

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 33.38

Total for 41620 Admin Payroll Taxes $118.54

Total for 41600 OHRA Payroll Expenses $1,578.94

Total for 41000 OHRA Admin $1,755.44

43000 SEVERE WEATHER SHELTER

43020 SEVERE WEATHER SHELTER Payroll Expense

43021 SEVERE WEATHER SHELTER Wages

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 544.00

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 459.00

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 280.50

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 296.00

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 444.00

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 650.00

Total for 43021 SEVERE WEATHER SHELTER Wages $2,673.50

43022 SEVERE WEATHER SHELTER Payroll Taxes

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 58.47

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 39.55

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 25.28

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 26.66

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 49.03

12/20/2023 Journal Entry TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 To allocate wages for grant billings PD 12.20.23 40.01

Total for 43022 SEVERE WEATHER SHELTER Payroll Taxes $239.00

Total for 43020 SEVERE WEATHER SHELTER Payroll Expense $2,912.50

43026 SEVERE Office/General Administrative Expenses

12/31/2023 Bill Intellicorp TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 17.65

Total for 43026 SEVERE Office/General Administrative Expenses $17.65

Total for 43000 SEVERE WEATHER SHELTER $2,930.15



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Tuesday, January 9, 2024 09:43 AM GMT-08:00   2/2

DATE TRANSACTION TYPE NAME CLASS MEMO/DESCRIPTION AMOUNT

46000 COA Shelter

46025 Shelter Supplies

12/23/2023 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 Saline solution, wipes, ext. cord 18.01

Total for 46025 Shelter Supplies $18.01

46028 Recruitment

12/01/2023 Bill Intellicorp TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 169.40

Total for 46028 Recruitment $169.40

46029 COA Shelter Nutrition

12/23/2023 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-3 Coffee, sugar, milk 48.47

Total for 46029 COA Shelter Nutrition $48.47

Total for 46000 COA Shelter $235.88

Total for Expenditures $4,921.47

Net Revenue $ -4,921.47



TO: Kelly Burns FROM:

City of Ashland DATE:

Emergency Management Coordinator

Planning Division PROJECT TITLE: City of Ashland Severe Weather Shelter

20 E. Main St. INVOICE NO: 4

Ashland, OR 97520 AMOUNT: $14,073.64

SERVICE DATES: 01/01/24 ‐ 01/31/24

BUDGET
CURRENT 

EXPENDITURES

EXPENDED TO 

DATE

UNEXPENDED 

AMOUNT

$100,000.00 $14,073.64 $11,501.79 $74,424.57

$100,000.00  $14,073.64  $11,501.79  $74,424.57 

Date:

TOTAL COST

INVOICE

Options for Helping Residents of 

Ashland

1/31/2024

BUDGET LINE ITEM

Expenses

APPROVED FOR PAYMENT

FOR CITY OFFICE USE

Signature: Date:  01/31/2024

Title:    Executive Director Phone: 541‐941‐6300

Request is hereby made for reimbursement of current month/quarter expenditures.

Reimbursement is requested based on actual expenses incured in providing services in accordance

with the Agreement with the City of Ashland.

I certify that this statement of expenditures is made herein to the best of my knowledge. All

reported expenditures are supported by documentation, attached and filed in Sub‐recipient's files

and are subject to audit by the City of Ashland and the Department of Housing and Urban

Development.



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Wednesday, January 31, 2024 02:01 PM GMT-08:00   1/2

DATE TRANSACTION TYPE NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Ordinary Revenue/Expenditures

Expenditures

41000 OHRA Admin

41600 OHRA Payroll Expenses

41610 Admin Wages

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 1,057.69

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 1,009.50

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 585.51

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 928.80

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 1,109.52

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 905.53

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 1,109.06

Total for 41610 Admin Wages $6,705.61

41620 Admin Payroll Taxes

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 50.59

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 87.20

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 83.29

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 92.44

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 96.32

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 79.10

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 99.57

Total for 41620 Admin Payroll Taxes $588.51

Total for 41600 OHRA Payroll Expenses $7,294.12

Total for 41000 OHRA Admin $7,294.12

43000 SEVERE WEATHER SHELTER

43020 SEVERE WEATHER SHELTER Payroll Expense

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 132.00

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 142.80

Total for 43020 SEVERE WEATHER SHELTER Payroll Expense $274.80

43021 SEVERE WEATHER SHELTER Wages

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 -1,221.00

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 258.00

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 1,332.00

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 1,221.00

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 850.00

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 296.00

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 555.00

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 786.25

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 1,200.00

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 395.74



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Wednesday, January 31, 2024 02:01 PM GMT-08:00   2/2

DATE TRANSACTION TYPE NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Total for 43021 SEVERE WEATHER SHELTER Wages $5,672.99

43022 SEVERE WEATHER SHELTER Payroll Taxes

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 76.42

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 109.85

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 119.85

01/05/2024 Journal Entry DF 1.23.24 #1 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings pd 1.5.24 23.24

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 11.89

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 70.76

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 26.65

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 35.65

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 107.88

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 12.84

01/19/2024 Journal Entry DF 1.23.24 #2 TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 To allocate wages for grant billings PD 1.19.24 49.98

Total for 43022 SEVERE WEATHER SHELTER Payroll Taxes $645.01

Total for 43020 SEVERE WEATHER SHELTER Payroll Expense with sub-accounts $6,592.80

43025 SEVERE Shelter supplies

01/06/2024 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 Ext Credit Card Debit Purchase : BI-MART 608 ASHLAND, OR (5847) 81.88

01/11/2024 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 Duct Tape and Coffee 57.92

01/11/2024 Expenditure Albertsons TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 milk 7.78

01/12/2024 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 Paper Plates 29.96

Total for 43025 SEVERE Shelter supplies $177.54

43033 Nutrition

01/08/2024 Expenditure Shop'n Kart TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe Weather Shelter-4 Milk 9.18

Total for 43033 Nutrition $9.18

Total for 43000 SEVERE WEATHER SHELTER $6,779.52

Total for Expenditures $14,073.64

Net Revenue $ -14,073.64



TO: Kelly Burns FROM:

City of Ashland DATE: 3/15/2024

Emergency Management Coordinator

Planning Division PROJECT TITLE: City of Ashland Severe Weather Shelter

20 E. Main St. INVOICE NO: 5

Ashland, OR 97520 AMOUNT: $5,551.02

SERVICE DATES: 02/01/24 ‐ 02/29/24

BUDGET
CURRENT 

EXPENDITURES

EXPENDED TO 

DATE

UNEXPENDED 

AMOUNT

$100,000.00 $5,551.02 $25,575.43 $68,873.55

$100,000.00  $5,551.02  $25,575.43  $68,873.55 

Date:

TOTAL COST

INVOICE

Options for Helping Residents of 

Ashland

BUDGET LINE ITEM

Expenses

APPROVED FOR PAYMENT

FOR CITY OFFICE USE

Signature: Date:  03/15/2024

Title:    Executive Director Phone: 541‐941‐6300

Request is hereby made for reimbursement of current month/quarter expenditures.

Reimbursement is requested based on actual expenses incured in providing services in accordance

with the Agreement with the City of Ashland.

I certify that this statement of expenditures is made herein to the best of my knowledge. All

reported expenditures are supported by documentation, attached and filed in Sub‐recipient's files

and are subject to audit by the City of Ashland and the Department of Housing and Urban

Development.



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Friday, March 15, 2024 10:00 AM GMT-07:00   1/4

DATE TRANSACTION 
TYPE

NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Ordinary Revenue/Expenditures

Expenditures

41000 OHRA Admin

41600 OHRA Payroll Expenses

41610 Admin Wages

02/20/2024 Journal Entry DF 3.12.24 - 
#2

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

100.95

Total for 41610 Admin Wages $100.95

41620 Admin Payroll Taxes

02/20/2024 Journal Entry DF 3.12.24 - 
#2

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

8.73

Total for 41620 Admin Payroll Taxes $8.73

Total for 41600 OHRA Payroll Expenses $109.68

Total for 41000 OHRA Admin $109.68

43000 SEVERE WEATHER SHELTER

43020 SEVERE WEATHER SHELTER Payroll Expense

43021 SEVERE WEATHER SHELTER Wages

02/05/2024 Journal Entry DF 2.26.24 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.5.24

148.00

02/05/2024 Journal Entry DF 2.26.24 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.5.24

700.00

02/20/2024 Journal Entry DF 3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

975.00

02/20/2024 Journal Entry DF 3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

136.00

02/20/2024 Journal Entry DF 3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

272.00

02/20/2024 Journal Entry DF 3.12.24 - 
#5

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

335.76

02/20/2024 Journal Entry DF 3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

592.00



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Friday, March 15, 2024 10:00 AM GMT-07:00   2/4

DATE TRANSACTION 
TYPE

NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

02/20/2024 Journal Entry DF 3.12.24 - 
#5

TOTAL RESTRICTED:COA Severe Weather Shelter:COA Severe 
Weather Shelter-5

To allocate wages for grant billings PD 
2.20.24

1,224.00



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Friday, March 15, 2024 10:00 AM GMT-07:00   3/4

DATE TRANSACTION 
TYPE

NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Total for 43021 SEVERE WEATHER SHELTER Wages $4,382.76

43022 SEVERE WEATHER SHELTER Payroll Taxes

02/05/2024 Journal Entry DF 
2.26.24 #3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.5.24 62.93

02/05/2024 Journal Entry DF 
2.26.24 #3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.5.24 13.33

02/20/2024 Journal Entry DF 
3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.20.24 87.65

02/20/2024 Journal Entry DF 
3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.20.24 53.30

02/20/2024 Journal Entry DF 
3.12.24 - 
#3

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.20.24 24.50

02/20/2024 Journal Entry DF 
3.12.24 - 
#5

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.20.24 28.72

02/20/2024 Journal Entry DF 
3.12.24 - 
#5

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

To allocate wages for grant billings PD 2.20.24 110.28

Total for 43022 SEVERE WEATHER SHELTER Payroll Taxes $380.71

Total for 43020 SEVERE WEATHER SHELTER Payroll Expense $4,763.47

43025 SEVERE Shelter supplies

02/08/2024 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

Coffee 16.98

02/27/2024 Expenditure BiMart TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

Ext Credit Card Debit Purchase : BI-MART 608 
ASHLAND, OR (5847)

43.24

Total for 43025 SEVERE Shelter supplies $60.22

43026 SEVERE Office/General Administrative Expenses

01/07/2024 Bill Intellicorp TOTAL RESTRICTED:COA Severe Weather Shelter:COA 17.65



Options For Helping Residents of Ashland
Statement of Activity Detail

July 2023 - June 2024

Accrual Basis  Friday, March 15, 2024 10:00 AM GMT-07:00   4/4

DATE TRANSACTION 
TYPE

NUM NAME CLASS MEMO/DESCRIPTION AMOUNT

Severe Weather Shelter-5

Total for 43026 SEVERE Office/General Administrative Expenses $17.65

43029 SEVERE Repair & Maintenance

02/16/2024 Bill Feb Bills Bug 
"e" inc

TOTAL RESTRICTED:COA Severe Weather Shelter:COA 
Severe Weather Shelter-5

Bed Bug extra spray 600.00

Total for 43029 SEVERE Repair & Maintenance $600.00

Total for 43000 SEVERE WEATHER SHELTER $5,441.34

Total for Expenditures $5,551.02

Net Revenue $ -
5,551.02





















Homeless Services Coordinator Duties 

 

• Assessment and Planning: 
o Conduct comprehensive assessments to understand the scale, demographics, and 

needs of the homeless population. 
o Implement athe strategic plan to address homelessness, including prevention, 

immediate support, and long-term housing solutions and facility specific plans 
o Act as staff liaison for current and future houseless service and facility planning 

committees. 
• Service Coordination and Provider Management: 

o Administer contracts with service providers, ensuring they deliver quality services 
and meet performance benchmarks. 

o Evaluate the effectiveness of services provided and make adjustments as 
necessary. 

o Act as a liaison between the city, non-profit organizations, and private service 
providers to ensure services are coordinated and meet the needs of the homeless 
population. 

• Inclement Weather Shelter Activation: 
o Implement protocols for activating extra shelter spaces during severe weather 

conditions. 
o Suggest revisions to resolutions relating to shelter activation relating to changing 

needs 
o Coordinate with shelters, community centers, and other facilities to provide 

temporary housing during inclement weather. 
o Manage communication and advertising efforts to ensure homeless individuals are 

aware of available resources during extreme weather. 
o Coordinate volunteers when needed. 

• Regional Collaboration: 
o Work with regional and state-level organizations to share resources, data, and best 

practices. 
o Participate in regional planning and advocacy efforts to address homelessness on a 

larger scale, such as staffing the Continuum of Care and MAC group.  
• Grant Writing and Fundraising: 

o Identify and apply for federal, state, and private grants to fund City actions to 
provide an infrastructure of support for homeless services. 

• Public Information 
o Develop public awareness campaigns to educate the community about 

homelessness, including causes, challenges, and ways to help. 
o Provide data and reporting to the City Manager, City Council and advisory 

committees relating to services provided, crime statistics, utility assistance 
programs, rapid rehousing placements, or other associated information as 
requested.  

• Housing Solutions: 
o Coordinate with the Ashland Housing program and non-profit housing providers 

regarding affordable and transitional housing options for homeless individuals and 
families. 



04/15/2024Severe Weather Shelter – 
winter season 2023-24 summary

Severe Weather Shelter Winter Ops 
2023-24

Nights Activated
 339
Nightly participants:
 12-28
 early in season less people, gradually increasing 
numbers as season progressed.
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Where?

2200 Ashland St

West-end of the building is a 
separate occupancy, which 
can be occupied by 28 people
 

Severe Weather Shelter

3

How?
Shelter is low-barrier, no-frills.  

A safe dry space to get out of 

the cold, wet weather 

temporarily. Managed by  

OHRA for 2023-24.

Severe Weather Shelter

4



How much?
Total to date invoices/costs 

submitted by OHRA for SWS 

services:

$25,575.43 (March 2024 

invoice not received as of 

date of this presentation 

submission)

Severe Weather Shelter
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What can our Severe Weather Shelter Do?

Resolution 2022-33
Defines thresholds and conditions for activating Severe Weather Shelter. 

Cooling Center
~12-7PM during 

hottest times of day.

Temp > 95F.

Overnight 
Warming

During winter weather. 
Temp <32.

Cleaner Air 
Center/Shelter

AQI >150.

Severe Weather Shelter
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Future vision
Need guidance from Council.

RFP: Need 3rd party service provider.

Need site plan for 2200 Ashland St.

Need Homeless Services Coordinator.

Improved Smoke modeling for 

activating during smoke days/nights. 

Severe Weather Shelter
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THOUGHTS & QUESTIONS? 


