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January 16, 2024 

Agenda Item Community Wildfire Protection Plan Contract Approval 

From Chris Chambers Forestry Officer 

Contact Chris.chambers@ashland.or.us  541-552-2066 

Item Type 
Requested by Council  ☐     Update ☐      Request for Approval ☒      Presentation ☐ 
Consent  ☐           Public Hearing ☐              New Business ☐            Old Business ☐ 

SUMMARY 
Approval is being requested to enter into a public contract for a Community Wildfire Protection Plan, which has 
not been updated since 2004. The Scope of Services and Evaluation Summary and Notice of Intent to Award are 
attached for your review.  
 
POLICIES, PLANS & GOALS SUPPORTED 
City Council Priority: Wildfire Risk Reduction 
Climate Energy Action Plan 
Ashland Forest Plan 
Natural Hazard Mitigation Plan 
Citizen Budget Priorities (top-ranked priority)  
2022 Ashland Electric Utility Wildfire Mitigation Plan 
 
BACKGROUND AND ADDITIONAL INFORMATION 
The sourcing method used to obtain proposals for a Community Wildfire Protection Plan is a formal Competitive 
Sealed Proposal (Request for Proposal). The City received five (5) proposals in response to this RFP. The 
proposals were evaluated in accordance with the evaluation process and criteria set forth in the RFP.  A three-
person evaluation committee evaluated the proposals, and the evaluation summary is attached for your review. 
 
A current CWPP is a requirement for subsequent rounds of the Community Wildfire Defense Grant, offered 
annually through 2027. Ashland could qualify for millions of dollars in grants through CWDG for projects outlined 
in the CWPP.  
 
FISCAL IMPACTS 
This contract is fully funded by the City’s 2023 Community Wildfire Defense Grant from the U.S. Department of 
Agriculture Forest Service. In addition to Fire Department staff matching time already dedicated to this grant, a 
range of City staff input will be required to update this plan over the next year.  
 
DISCUSSION QUESTIONS 
n/a 
 
SUGGESTED NEXT STEPS 
Staff recommends the public contract for the community Wildfire Protection Plan be awarded to MC Fire, LLC.  

mailto:Chris.chambers@ashland.or.us
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COMMUNITY WILDFIRE PROTECTION PLAN 
SCOPE OF SERVICES 

 
The City of Ashland is requesting written proposals from qualified consultants for professional 
services to produce a complete rewrite of the City’s 2004 Community Wildfire Protection 
Plan (CWPP).  
 

2004 Community Wildfire Protection Plan (CWPP). 
www.ashland.or.us/cwpp 

 
OVERVIEW 
 
The following information is a general description of the scope of services for the City’s 
CWPP complete rewrite project.  The City is open to considering different proposed solutions 
and understands a more defined and inclusive scope of services may be developed with the 
successful proposer.   
 
We anticipate the term of the agreement necessary to fully complete the project is estimated to be 
14-16 months or thereabouts; however, the City is open to considering whatever timelines are 
being proposed. 
 
The consultant will work closely with the following stakeholders to create, and assimilate plan 
components, produce a working draft of the CWPP for review by the stakeholders and then a 
final draft of the CWPP will be presented to the City Council for final approval.  
  
 Ashland Fire & Rescue 
 City of Ashland Staff 
 CWPP Advisory Committee and Working Groups 
 Partner Government Agencies 
 Business Community 
 Institutional Entities 
 General Public (Local community members and residents) 

 
 
STAKEHOLDER ENGAGEMENT REQUIREMENTS 
  
The successful consultant will facilitate community and stakeholder engagement via meetings, 
preferably in-person direct conversations, to solicit and integrate the stakeholders input in 
report findings and recommendations.  Hybrid/Zoom meetings are optional for informal 
meetings only requiring a minimal number of people (3-5) to participate.  
 
The successful consultant will support the development and facilitation of dialogues that will 
engage stakeholders in how to incorporate and elevate diversity, equity, and inclusion to 
support underserved populations.  
 
The following table provides an example of the frequency and scheduling of stakeholder 
meetings; however, the City is open to considering alternate meeting schedules.   
  

https://www.ashland.or.us/Page.asp?NavID=13513
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Stakeholders Anticipated Meeting 
Frequency 

Meeting Scheduling and 
Setup Options 

General Public  
 
(Any/all types of stakeholders 
are welcome to attend) 
 

Minium of two (2) Public Meetings 
or Open Houses are required. 
 
1st Open House – Introduction and 
information gathering. 
 
2nd Open House – Present and review 
working draft of CWPP. 
 

 
In-person Public Meetings/Open 
Houses are required.  
 
Location;  City facility TBD 
 
Technology: Internet and routine 
technology and equipment required 
for meetings can be provided. 
 
Scheduling:  Will be scheduled in 
the evening (6:00:00 PM or 7:00:00 
PM (PST) on Tuesday, Wednesday 
or Thursday evenings 
 

CWPP Advisory Committee 
May meet monthly or less frequently 
as determined by membership, staff 
and/or as proposed by the consultant. 

 
Prefer In-person meetings. 
 
Location: City facility TBD 
 
Attendees:  15-20 
 
Technology: Internet and routine 
technology and equipment required 
for meetings can be provided. 
 
Scheduling:  During work hours -
Tues/Wed/Thurs – between 
9:00AM and 5:00 PM (PST) 
 

 
Working Groups that report to 
the CWPP Advisory Committee  
 
 Community Risk 

Reduction Working 
Group 
 

 Watershed Working 
Group 
 

 Public Health and Safety 
Working Group 
 

 Post Fire Recovery 
Working Group 

 
Note: The number of working 
groups is subject to change. 
 

Each working group will meet 
individually on a monthly basis 
and/or as proposed by the consultant. 
 
Note: Two additional working groups 
(Risk Assessment and Economic 
Sustainability) are ongoing and do 
not require coordination. Results 
from those groups will be delivered 
electronically or in hard copy to the 
consultant for inclusion in the CWPP. 
Meeting attendance is optional.  

 
 
Prefer in-person meetings. 
(Option: Hybrid Zoom) 
 
Location: City facility TBD 
 
Technology: Internet and routine 
technology and equipment required 
for meetings can be provided. 
 
Scheduling:  During work hours -
Tues/Wed/Thurs – between 
9:00AM and 5:00 PM (PST) 

Note:  For productivity and participation reasons, meetings should be scheduled on the middle three (3) days 
(Tuesday, Wednesday, Thursday) of the workweek.  Ideally, two (2) meetings, for up to 2-hours per meeting, can 
be scheduled per day. 
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GENERAL TASK LIST 
 
Tasks and information to be incorporated in the production of the new CWPP include but are not 
limited to the following: 
 
 Working with the Community Risk Reduction Working Group, summarize a suite of 

community-driven risk reduction initiatives and frame strategies for implementation and 
related topics.  

 
 Working with the Watershed Working Group, incorporate the City’s vision for 

mitigating landscape wildfire potential and watershed climate change adaptation and 
related topics. 

 
https://www.fs.usda.gov/recarea/rogue-siskiyou/recarea/?recid=82957 

 
 Working with the Public Health and Safety Working Group, summarize public health 

and safety concerns and identify opportunities to improve existing projects/programs and 
related topics.  

 
 Working with the Post-fire Working Group, compile lessons learned from the Almeda 

Fire to support development of a Wildfire Recovery Plan and related topics. 
 
 Work with stakeholders to draft a strategy and identify tasks to prevent human-caused 

wildfires with a focus on those caused by the unhoused population. 
 

 Incorporate the results of updated Wildfire Risk Assessment, Community Smoke 
Response Plan, and a Critical Infrastructure Engineering Study to be provided by 
City.  
 

Wildfire Risk Assessment 
(Will be made available to the successful proposer) 

 
Critical Infrastructure Engineering Study 

(Will be made available to the successful proposer) 
 

Community Smoke Response Plan 
(Will be made available to the successful proposer) 

 
 In coordination with working groups, examine existing resources and tools in the City of 

Ashland Emergency Preparedness and Response Toolkit and Ashland Chamber of 
Commerce Emergency Preparedness and Resilience Toolkit to assess effectiveness 
and adoption and recommend updates and/or revisions.   
 

City of Ashland Emergency Preparedness and Response Toolkit 
https://www.ashland.or.us/SectionIndex.asp?SectionID=543 

 
Ashland Chamber’s Emergency Preparedness and Resilience Toolkit 

https://www.ashlandchamber.com/Page.asp?NavID=1531 

https://www.fs.usda.gov/recarea/rogue-siskiyou/recarea/?recid=82957
https://www.ashland.or.us/SectionIndex.asp?SectionID=543
https://www.ashlandchamber.com/Page.asp?NavID=1531
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 Align the CWPP with City of Ashland's recently adopted biennium 2023-2025 Vision 

and Value Statements. 
2023-2025 Vision and Value Statements 

https://www.ashland.or.us/news.asp?newsid=5425 
 
ACTION PLAN 
 
 Propose a plan of action to implement the short and long-term recommendations and 

activities prescribed in the new CWPP. 
 

 Propose a series of performance metrics that can be used to measure and/or track and 
evaluate performance in reaching the goals proposed in the new CWPP.  For example, 
quantifiable indicators can include quality, efficiency, effectiveness, satisfaction or 
impact. 

 
 Research and identify and provide any potential funding sources and/or options for any 

of the specific action items.  
 

 Undertake an analysis of the existing organization of stakeholders, including the 
strengths and gaps and provide clear recommendations on how best to build on those 
strengths in ways that will support greater equity, diversity and inclusion in all areas of 
our organization. Explicitly identify opportunities that will likely improve operations 
and effectively operationalize the new CWPP. 

 
TASKS TO FINALIZE NEW COMMUNITY WILDFIRE PROTECTION PLAN (CWPP) 
 
This phase of the project will verify that the new CWPP provides effective outcomes and 
stakeholder expectations have been met and there is a clear action plan for moving forward. 
 
 Prepare working draft of the CWPP to present and review with the General Public at the 

2nd Public Meeting/Open House and, if applicable, incorporate any applicable changes 
requested at this meeting. 

 
 Prepare and email the final draft of CWPP to the project leader and Forestry Officer, 

Chris Chambers. 
 

 Schedule and facilitate a meeting to review the CWPP with City staff and the CWPP 
Advisory Committee, and if applicable, incorporate any applicable changes requested at 
this meeting.  

 
 Finalize the final draft of the Community Wildfire Protection Plan (CWPP). 

 
 Present the final draft of the CWPP to the City Council, with City staff, for final 

approval, and if applicable, incorporate any applicable changes requested by the City 
Council.  

 
 

https://www.ashland.or.us/news.asp?newsid=5425


 

 

 

City of Ashland 

Request for Proposal 

COMMUNITY WILDFIRE PROTECTION PLAN 

Evaluation Summary 

December 14, 2023 
 

 

Evaluation Criteria 
Points 

BUREAU VERITAS 

NORTH AMERICA, 

INC. 

HALEY & 

ALDRICH, INC. 

JENSEN HUGHES, 

INC. 
MC FIRE, LLC SWCA, INC. 

#1 #2 #3 #1 #2 #3 #1 #2 #3 #1 #2 #3 #1 #2 #3 

Letter of Introduction, 

Table of Contents and 

Proposal Submission 

Form (Exhibit A) 

5 3 4 4 5 5 5 3 4.5 5 2 4.75 4 4 4.75 5 

Qualifications and 

Experience 
25 10 18 6.5 20 23 21 21 23 14.5 21 20 12 22 22 21 

Task List & Timeline  25 10 18 12 25 25 25 17 21 25 22 22 21 23 21 25 

References 5 1 4 0 2 4.5 5 4 5 5 5 4.75 5 4 4.25 5 

Contractual Terms 

and Conditions 
5 5 4 3 5 5 5 5 4.5 5 5 5 5 5 4 5 

SUBTOTAL 65 29 48 25.5 57 62.5 61 50 58 54.5 55 56.5 47 58 56 61 

Cost Proposal 25 7.71 7.71 7.71 15.40 15.40 15.40 16.97 16.97 16.97 25 25 25 15.56 15.56 15.56 

Interview (Optional) 10    10 10 10    7 7 7 5 5 5 

TOTAL 100 36.71 55.71 33.21 82.4 87.9 86.4 66.97 74.97 71.47 87 88.5 79 78.56 76.56 81.56 

GRAND TOTAL 125.63 256.7 213.41 254.5 236.68 

 

COST PROPOSALS 

Proposer Cost Estimate Formula Percentage Points 

MC Fire, LLC $153,965.00 153,965.00 1.000 25.00 

Jensen Hughes, Inc. $226,800.00 153,965.00 / 226,800.00 0.679 16.97 

SWCA Environmental Consultants $247,443.00 153,965.00 / 247,443.00 0.622 15.56 

Haley & Aldrich, Inc. $249,941.00 153,965.00 / 249,941.00 0.616 15.40 

Bureau Veritas North America, Inc. $499,500.00 153,965.00 / 499,500.00 0.308 7.71 






















































































