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CIP - Overview

➢ Capital Plans
▪ Utilize Master Plans 

▪ 20 year planning horizon

▪ Update every 5-8 years
▪ Evaluate changes every budget cycle
▪ Verify project/program priorities
▪ Assess changes in development
▪ Include Council goals and priorities

➢ 20 Year CIP
▪ Layer project priorities
▪ Assess utility components with street 

improvements

➢ Budgeting
▪ 2 year appropriation

▪ Forecast spending

▪ Capital Program focus on 6 years
▪ with the ability to forecast through the 

20 year planning horizon

▪ Update every 2 years

▪ Validate priorities and project timing

▪ Capital Plan approved by Council
▪ Ensures forward planning

▪ Allows multi-year programming

▪ Necessary for larger capital projects 

that span more than one budget cycle
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CIP – Synchronization
Capital Plans, Rates and Operations

➢ Financing and Rates

▪ Ensure a financing plan is 
included in each Master Plan
▪ Rates and fees
▪ Grants or loans
▪ Other funding options

▪ Evaluate long term costs

▪ Plan ahead for rate increases

▪ Smooth the cost of operations 
and minimize dramatic increases

➢ Maintenance vs Capital

▪ CIP allows for planned capital 
expenses

▪ Streets and pavement condition

▪ Should reduce the need for 
major unplanned or emergency 
maintenance expenses

➢ Operational Expenses

▪ Generally, should be known and 
predictable
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CIP – Master Plans links
Transportation System Plan (TSP) – 2013 (link)

• Transit Feasibility Completed March 2019
• Full TSP proposed for FY20-21

Comprehensive Water Master Plan – 2012 (link)
• Currently being updated – completion in June 2019
• Water Management and Conservation Plan – 2013 (link)

• updated by staff March 2019

Comprehensive Sanitary Sewer Master Plan – 2012 (link)
• Facilities Assessment in progress – complete October 2019
• Collection system master plan proposed for FY20

Storm Water and Drainage Master Plan – 2000 (link)
• Update in process – completion in October 2019

Airport Layout Plan (ALP) – 2005 (link)
• Update in process – completion July 2019

Facilities – 2008 Master Plan (link)
• City Hall Upgrades 2018-19

Electric Department 10 Year Planning Study (link)
• System Plan proposed FY20-21

Parks and Recreation 
• Lithia Park Master Plan underway – completion in late 2019 (link)
• All Parks Master Plan proposed FY21
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http://www.ashland.or.us/Files/Final TSP_2013-04-23.pdf
http://www.ashland.or.us/SIB/files/2012 CWMP-Carollo(1).pdf
http://www.ashland.or.us/Files/2013 Water Management Conservation Plan.pdf
http://www.ashland.or.us/Files/Final Ashland CSSMP Adopted 4-17-2012.pdf
http://www.ashland.or.us/Files/StormDrain_Master_Plan_2000.pdf
http://cityofashland.dev.projecta.com/Files/Airport Layout Plan Report 2004-2025.pdf
https://www.ashland.or.us/Page.asp?NavID=11907
https://www.ashland.or.us/Page.asp?NavID=37
https://www.ashland.or.us/Page.asp?NavID=17543


Transportation (Street Fund) BN19-21

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ “other” funding in road improvements and bicycle projects intended from ODOT grants

▪ “other” funding for overlays is from food and beverage taxes

▪ all parks master plan (2020) will modify out year planning
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Water Fund BN19-21 

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ “other” funding is from IFA and DEQ loans with 30 year pay-back upon construction completion

▪ completion of water master plan (2019) will modify out year planning

6



Wastewater Fund BN19-21 

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ “other” funding is from DEQ CWSRF loan; 30 year pay back as project portions are completed

▪ facilities plan (2019) and wastewater collection system plan (2020) will modify out year planning
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Stormwater and Airport Fund BN19-21

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ stormwater master plan will modify out year project planning

▪ “other” funding for airport is from FAA and ODA

▪ airport master plan (2019) will modify out year planning

▪ airport may have private funding for growth (not shown on this CIP)
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City Facilities and Fire and Rescue 

BN19-21 

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ “other” funding is anticipated for bonds or other loan proceeds
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Electric BN19-21

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ funding is all from fees and rates

▪ showing future long range planning

▪ 10-year plan (2020) will modify out year planning
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Parks and Recreation BN19-21

Note:  since this is only showing 2019-21 

and 2021-23 BNs, the project totals 

may show what is in out years

▪ “other” funding is from food and beverage taxes

▪ all parks master plan (2020) will modify out year planning
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6-Year Look:  BN19-21, 21-23, 23-25 12
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