City of Ashland

BN 2019/21
Department Presentations

MARCH 20, 2019




CITY OF

ASHLAND

Administrative Services

Administrative Services:

Administrative Services provides Finance, Accounting, Utility Billing, Risk
Management and AFN oversight

Administration — 2
Accounting — 6

Utility Billing -6.75

Risk Management — 1

Purchasing - 1




IIIII

Administrative Services Accomplishments

* Developed a entirely new budget process

« Implemented OpenGov to improve Financial Transparency,
Communication, and Collaboration in the budget process

* Implemented a new Ufility Billing System

« Re-organized staff to place an emphasis on Transient
Occupancy Tax and Food and Beverage

« Continued implementation of Accounting software

« Transferred the City from self-funded health insurance to
CIS, avoiding over $1.5 million in healthcare cost

« Developed a legally recognized cost allocation plan for
Central Services




IIIII

Administrative Services Goals

« Confinue to improve communication with the City’s
financial records

« Continue to improve operating efficiency through
technological advancements and implementation of
already purchased software

 Work to enhance the publics ability to access and pay
utility bills online



IIIII

Administrative Services Future Challenges

* Ensuring internal controls are in place with
fewer employee

* Ensure compliance with all Federal Grants

 Reduce the cost of credit cards fees paid by

the City as more and more customer

migrate to that form of payment




Administrative Services Performance
Measures — Essential Services Billing

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Payment Processing Actual Actual Actual Actual Actual Actual Target
Automatc payment ACH or Credit Card # of Paymenis 38359 31,539 36,55 38267 41,517 4314 44 349
Telephone Credit Card # of Paymenis 9919 &0 &.228 3,485 3,219 3,680 9,093
On Linz # of Paymenis 11,007 30,452 35,352 37,665 AT 3,582 35018
Toea 60,285 71,101 80,135 85,397 79470 85,45 91,90
Percentage of Total Processing 43% 5475 B0¢G 5475 MG 74 %5
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Business Licenses Processed Actual Actual Actual Actual Actual Actual Target
Renswals Completed 2005 22 2040 2035 2107 215 2.
Apphications Completed 250 02 250 445 251 M 350
Revenus Collecizd 207,000 | % 2827 | % 208,121 B7028 | % 28064 % 33185 % 235,516
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
City-funded Assistance Program Actual Actual Actual Actual Actual Actual Target
Low Income Energy Assistance
Apphcaions 456 445 510 352 m 282 305
Dictrbuted 902 |5 98,58 % B29%T | § 88012 % 87,083 % 85,614 % %, 000
Average relief/applicant-family 219 20 163 50§ 280 7 M5
Senior/Disabled Program
Apobcations 140 150 13 165 174 181 185
Dheinbuted 35,385 38,97 |4 5 45523 % 028 s ShAET 8 55,000
Average relief/applicant-family 20§ 260 % 00 % i § 2§ 7 34




Administrative Services Performance
Measures — Accounting

Performance

FY 2013 Actual

FY 2014 Actual

FY 2015 Actual | FY 2016 Actual | FY 2017 Actual | FY 2018 Actual | FY 2019 Goal
Measures City Parks | City Parks | City Parks | City Parks | City Parks | City Parks | City Parks
Fay Checks 3,125 1.9 3,806 2,069 37¥ 2214 3,792 2175 3,601 2.2 3,308 21597 50 2000
Percentage 22 Divect Depost 19% 61%6 79% 62% 80% 5% 80% 32% §1% 6% 91% 88% 93% 90%6
Payable Checks Processed 1210 2593 7252 2576 T2% 234 1408 2 133 1989 6845 1909 1000 2000
Electronic Fund Tranckers 37 206 34 245 355 212 457 222 bob 260 605 25 800 400
Percentage elecronically 494 B9 5% 1094 5% 9% 6% 10% 119 8% 1% 8% 129% 129
Accounis Recsivable Biled 1,557 215 1979 1M 1,788 152 1,288 211 1178 207 903 191 1000 200
Collecfion Rate 97% G7o6 G7oo 97%6 5% 9% 95% 97%o 95% 97%6 95% 97%% %% G7o6




