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Administrative Services
 Administrative Services:

 Administrative Services provides Finance, Accounting, Utility Billing, Risk 
Management and AFN oversight

 Administration – 2

 Accounting – 6

 Utility Billing -6.75

 Risk Management – 1

 Purchasing - 1



Administrative Services Accomplishments

• Developed a entirely new budget process
• Implemented OpenGov to improve Financial Transparency, 

Communication, and Collaboration in the budget process
• Implemented a new Utility Billing System
• Re-organized staff to place an emphasis on Transient 

Occupancy Tax and Food and Beverage
• Continued implementation of Accounting software
• Transferred the City from self-funded health insurance to 

CIS, avoiding over $1.5 million in healthcare cost
• Developed a legally recognized cost allocation plan for 

Central Services



Administrative Services Goals

• Continue to improve communication with the City’s 
financial records

• Continue to improve operating efficiency through 
technological advancements and implementation of 
already purchased software

• Work to enhance the publics ability to access and pay 
utility bills online



Administrative Services Future Challenges

• Ensuring internal controls are in place with 

fewer employee

• Ensure compliance with all Federal Grants

• Reduce the cost of credit cards fees paid by 

the City as more and more customer 

migrate to that form of payment



Administrative Services Performance 

Measures – Essential Services Billing



Administrative Services Performance 

Measures – Accounting


