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Finance Department

The Finance Department is responsible for overseeing the fiscal health of the City. The Department accomplishes
this by providing financial information, policy analysis, and recommendations that help the City Council, Standing
Committees, and all City departments make decisions on how to best allocate and manage the City’s financial
resources. The department also ensures internal controls and regulatory compliance are adhered to and followed.

Finance is organized in three divisions:

* Finance Administration
* Accounting
e (Customer Service

The Customer Service division provides billing and collections for most services and taxes flowing through the City.

Accounting and Administration provide support to operating departments with financial and operational analysis,
procurement, and transaction processing and reporting.




BN 2023/25 Priorities
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Significant Changes

* Increase in bank charges for citywide credit card processing due to estimated volume increases

* Increase in licensing costs due to additional modules for ERP software




BN 2023/25 Proposed

Finance Department
BN 2017/19 Actual BN 2019/21 Actual BN 2021/23 Adopted BN 2023/25 Proposed
Material and Services 93,646,213 $4,113 384 $4,890,786 $5,160,890
Personnel Services $3,669,187 $3 417,294 $3,523,986 $3,970,189
Capital Outlay §541 348 $48 571 $150,000 $150,000
TOTAL $7,856,749 $7,579,249 $8,564,772 $9,281,079




Clarifying an incorrect perception

General Fund Budget does not have a deficit

General Fund-Revenue by Type

BN 2017/19 Actual BN 2019121 Actual BN 2021/23 Adopted BN 2023125 Proposed
536,413,899 §37,729,.274 538,759,657 541,615,364
57,063,961 57,317.819 56,269,963 58,124,059
51,697,877 $3,507.218 52,612,500 52,525,713
54,313,110 56,710,981 55,645,709 54,496,099
$17,242.206 $19,826,919 517,411,993 $26,651,340
$1,133.905 $692,145 51,089,000 $349,000
5147685 §135.713 115,300 $181,325
$2.206,701 $426.834 5230000 $1.243,184
$70,478,834 76,551,587 §72,212,127 $84,767,084
Data Updated Apr 21, 2023, 12:34 PM View Report
General Fund-Expense by Type

BN 2017/19 Actual BN 2019121 Actual BN 2021/23 Adopted BN 2023125 Proposed
539,829,135 540,425,340 539,927,906 555,378,559
$29,098.205 $28,231,998 519,668,927 $29.715,337
340,479 $207.871 5810,000 $3.476,818
377351 5268,368 59,100,936 $621,000
$69,645,171 $69,133,578 §71,723,616 591,471,712
Data Updated Apr 21, 2023, 12:34 PM View Report

Total Revenues $84.8M
Working Capital $ 6.7M
Total Expenditures <$91.5M>
Balanced Budget $ O




Working Capital Carryover

» Working Capital Carryover js a Budget Source

. Standard in government accounting/budgeting
« See Fund Policy — Appendix of City Budget
« Example below is from Adopted BN21-23 Budget for all funds

Sources Summary

02100 onoan Fund Balance Policy-General Fund
2020-21 Adopted Proposed Proposed

Revenues: 2017-18 Actual 2018-19 Actual  2019-20 Actual Budget Budget Budgst _ The General Fund accounts for all financial resources not accounted for in other funds.
Taxes 5 25009359 § 25040,766 5 25394514 § 27,858,098 5 24597816 § 25560771 . . . . .
Licenses and Permits 838,832 859,045 1,005,600 949,150 1,490,500 1,124,000 Resources include working capital carryover, taxes, licenses and permits,
Intergovernmental Revenues 3,938,740 4,132,531 4 890,829 6,073,768 8,361,338 13,756,761 H 5 H i H
Charges for Servh 4502455 57528 778 6,014 547 0831340 0803718 62115607 mtergovernmemal revenue, fines and forfeﬂures, charges for ser\ﬂcgs, mlscellangous
Systems Development Charges 779,520 598,309 752,284 396,500 300,000 300,000 revenues, and inter-fund transfers. Expenditures are for Social Services, Economic and
Fines and Forfeitures 545835 588,070 418,514 607,900 544 500 544 500 H H H
Assessment Payments 17638 8604 3319 . ; . Cultural Development, Police Department, Municipal Court Department, Fire and Rescue
Interest on Investments 708,809 1,035,443 945,387 784,207 348,780 343,480 Department, City Band, Cemeteries, and the Department of Community Development
e taneus Revenues e Bt T S aos  Tise Toiamss”  and payments for services provided by other funds. This fund uses the modified accrual

method of accounting.
Budgetary Sources:

Working Capital Carrvover 39472221 42,476,929 45,295,588 20,054,502 50,353,558 45,043,109 i . . i i
pebt Revenue 971,842 3,065,628 1226580 24282562 17842650 22,908,450 - The General Fund will maintain an unrestricted and undesignated balance no
erun oan - - - - - - . N
Operating Transfers In 7,275,692 6,593,043 6.067.044 6381572 6402611  4.396.003 less than 20 percent of the average annual expenditures of the prior three years.
Total Budgetary Sources 47,719,755 52,135,600 52,589,212 50,668,636 74,598,820 72437652 Th|5 iS the minlmum needed to maintﬂin -lhe Clty’s Cl‘edit WOI‘thineSS and 1.0
Total Sources $ 135720303 § 145507,343 § 145626386 § 149,854,669 S 171,712,133 § 176,860,711 adequately provide for economic uncertainties and cash flow needs.

» No Change to Process of using Ending Fund Balance in Proposed Budget
» This Biennium, lowered Working Capital Carryover to 16.7% due to accumulated funds
in Reserve Fund and Contingency.




General Fund

Revenues:
Tanes
Lizenzes and Permits
Intergowernmental Revenues
Charges for Services
Fines and Forfeitures
Interest on Investments
Miscellaneous Rewenues
Total Revenues

Dperating Expenditures:
Fersonnel Services
laterials and Services
Debt Service
Total Operating Expenditures

Capital Construction
Capital Outlay

Total Operating Expenditures

Eucess of Revenues over Expenditu

Met Excess Expenditures Before 'working Capital

Budgetary Sources:
‘warking Capital Carryower
Debt Fewenue
Interfund Loan
Operating Transfers In

Total Budgetary Sources

Budgetary Requirements
Operating Transfers
Contingencies

Unappropriated Ending Fund BEalanc
Total Budgetary Requirement

Net Sources
Balanced Budget:
Tokal Sources

Taotal Requirements

Appropriation

Unappropriated Ending Fund BEalanc

BM20TTM3  BRN20IZT  BNZ202N23 | BN 202325
Adopted Adopted Adopted Froposed
BEudget Budget BEudget Budget
¥ 42950500 § 47833528 § 44829520 § 49740823
160,300 1,398,300 2 514,500 2 525,713
2,187,523 2,013,342 5,645,709 4,436,099 6 7 f k . |
5,327,000 3,328,001 7ANESE  Z5E51H0 $ g p
267,900 1,210,200 1,083,000 348,000 /M came tfrom Working Capita
75,000 261,260 76,000 £00,000
395,200 140,245 115,200 181,325 Car I’yove I
EI461459  E7E75,766 TrEeler | Gapdaann | M
EMZOTTHE BN Z0ISE BMZOZNEZE | B 20235 ) .
adopted Bdopted adopted P d
Buigee | Duiget | Dugar | Drotoen These monies were appropriated
T 28543.950 § O0882181 § 43306403 § 60,288,304 . . .
24299000 2603E380 19688927 2976407 N |C| St b ennium b ut were not s pe Nt
EIAdLIG0  GEOC05E] | BeATHI36  G0,00564 ( e g p ersonne | vacanc | e S)
30,000 450,000 #10,000 3476,318
B3ATa060 _ G7oG05E|  Ga7g5as6  934B0sEd T3 Rea PProp riated in this BN.
{2,01,561) 234,705 7A96,791 (3336559
(6.684.528) .
Brought Ending Fund Balance to
4412535 419,443 10,402,312 17,724,364 $ 6 2 M p er p ro p ose d 2 3 - 2 5
513,000 #60,000 230,000 1,243,154 FInancia | Fun d Po | | Cy
4,325,535 ¥ 363,443 0,632,312 BozEME | "2
211,000 21,000 9,100,936 £21,000 ;
Jupo - anpoo amnsw s General Fund Budget is balanced.
1,302,374 4,253,148 7312918 £,190,591
2HZITE ¢ G264ME | 3 62970 1§ D095 T4
9,936,559
$ 56387.024  § E2644709 T4 82415037 § W25TR043 A 1e2
$ 56207.024 $ E2644709 § B2AI5037  § M2ET2042  Fe4
54,484,050 54,391,561 FEI0ZM 9B391457
1,302,374 4,253,148 7312318 £,190,591
REIET,024 | BZEAATOD  B2415037  0ZETZME




QUESTIONS?
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