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The Finance Department is responsible for overseeing the fiscal health of the City. The Department accomplishes 
this by providing financial information, policy analysis, and recommendations that help the City Council, Standing 
Committees, and all City departments make decisions on how to best allocate and manage the City’s financial 
resources. The department also ensures internal controls and regulatory compliance are adhered to and followed.

Finance is organized in three divisions:

• Finance Administration
• Accounting
• Customer Service

The Customer Service division provides billing and collections for most services and taxes flowing through the City. 
Accounting and Administration provide support to operating departments with financial and operational analysis, 
procurement, and transaction processing and reporting. 

Finance Department
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• Risk Reduction
• Affordability
• Customer 
Service Focus

Implement add’l
modules in ERP 
system

Improve 
transparency 
through Open Gov

Monitor and craft the 
budget

Successful audit

Support self-payment 
options for utility billing 
customers

Timely and 
accurate 
payments
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Significant Changes
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• Increase in bank charges for citywide credit card processing due to estimated volume increases

• Increase in licensing costs due to additional modules for ERP software
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BN 2023/25 Proposed



Clarifying an incorrect perception
General Fund Budget does not have a deficit

Total Revenues          $84.8M
Working Capital $  6.7M
Total Expenditures   <$91.5M>
Balanced Budget $  0



Working Capital Carryover
 Working Capital Carryover is a Budget Source

• Standard in government accounting/budgeting
• See Fund Policy – Appendix of City Budget
• Example below is from Adopted BN21-23 Budget for all funds

 No Change to Process of using Ending Fund Balance in Proposed Budget
• This Biennium, lowered Working Capital Carryover to 16.7% due to accumulated funds 

in Reserve Fund and Contingency.



$6.7M came from Working Capital 
Carryover

These monies were appropriated 
in last biennium but were not spent 
(eg personnel vacancies).

Reappropriated in this BN.

Brought Ending Fund Balance to 
$6.2M per proposed 23-25 
Financial Fund Policy

General Fund Budget is balanced.



QUESTIONS? 
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