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MINUTES FOR REGULAR BUSINESS MEETING 
ASHLAND PARKS & RECREATION COMMISSION 

February 9, 2022 
Electronic Meeting – 6 p.m. 

 
Present: Commissioners Landt (Chair), Lewis (Vice-Chair), Bell, Eldridge; Director Black; Deputy Director Dials; Senior 

Services Superintendent Glatt, Analyst Kiewel; Manager Oropallo; Manager Sullivan 
 
Absent: None 
 
 

I. CALL TO ORDER 
The meeting was called to order at 6 p.m. 
 

II. APPROVAL OF MINUTES 
 

APRC Special Business Meeting – January 6, 2022 
Motion: Lewis moved to approve the minutes from January 6, 2022 as presented. Seconded by Eldridge 
Vote: The vote was all yes 
 
APRC Regular Business Meeting – January 12, 2022 
Motion: Lewis moved to approve the minutes from January 12, 2022 as presented. Seconded by Bell 
Vote: The vote was all yes 
 

 

III. ADDITIONS OR DELETIONS TO THE AGENDA 
None 

 

IV. PUBLIC FORUM 
None 

 

V. CONSENT AGENDA 
 

a) Subcommittee Minutes Acknowledgment 
• Ashland Senior Advisory Committee – November 8, 2021 

b) Member Appointment to the Ashland Senior Advisory Committee 
 
Motion: Bell moved to approve the consent agenda as presented. Seconded by Lewis 
Vote: The vote was all yes 
 

VI. DIRECTORS REPORT  
Black reported on the following items: 
 
East Main Park Public meeting 

• Thursday, March 3, 6-8 p.m., Zoom Webinar. Terrain Landscape Architects will be presenting the draft design for East Main Park and 
getting public feedback. This will be a recorded webinar available for viewing if you are unable to attend.  For more information contact 
541.488.5340. The 6-acre property is located on E Main and is the design phase. This park will replace the YMCA Park, which was 
sold to the YMCA 

 
Trail Master Plan  

• The Trail Master Plan Review Subcommittee Working Groups are underway. The groups do not include all subcommittee members 
and each group focuses on one of the proposals brought forward by the Rogue Valley Mountain Biking Association. 

 
Senior Services Division: 

• The Senior Services Division is gradually resuming indoor activities, and other activities that had been on hold have now resumed via 
Zoom or outdoors until the Omicron surge passes. Enrollment and engagement are increasing steadily.   
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• Due to the parking lot construction at Walker Elementary, the City of Ashland Water Department is working on moving the water meter 
that serves Ashland Senior Center. Staff have been coordinating to minimize disruption and ensure access remains open for Food & 
Friends and other programs. The Water Department plans to schedule most of the work on a weekend 

Recreation Division  
• The Recreation Division is gradually welcoming back indoor classes. Two classes have resumed indoors, a couples dance class on 

Tuesday evenings and beginning Dog Classes on the weekend. Staff is working to bring programs back in-person and indoors as the 
COVID conditions lessen  

• APRC is hosting the AARP Tax-Aide program at the Grove. It began on February 2 and is operated completely by volunteer tax 
counselors that offer free assistance on tax filing.  Because of COVID-19 the program is by appointment only, which limits the amount 
of people that are in the building. This program operates Wednesdays from 9 a.m.-3 p.m. and Fridays from 9 a.m.-1 p.m.  

• The Grove is hosting the OHRA (Options for Helping Residents of Ashland) Shower and Laundry Trailer, onsite, behind the Grove. 
Tue/Thu 10 a.m.-2 p.m.  

Spring and Summer Events  
• Several Events are in the planning stages right now with help from our local Community Partners: Rogue Valley Bike Swap, Rogue 

Valley Bird Day at North Mountain Park, the 4th of July Run and the Nature Play Celebration at North Mountain Park are all slated to be 
held this spring/summer  

Ice Rink   
• The Ashland Rotary Centennial Ice Rink is scheduled to close on February 22.  Staff has been focused on providing figure skating and 

hockey lessons in addition to regular recreational skating opportunities 
 

VII. UNFINISHED BUSINESS 
a) HUB Sculpture in Railroad Park Sign Request (Action)  

Black stated that there is a request to add signage to the HUB sculpture that has been approved to be placed in Railroad Park, as outlined in the 
staff report. Black introduced Jennifer Longshore, Chair of the Public Arts Commission (PAC), who displayed slides on-screen that were also 
included in the packet. The presentation detailed the following items: 

• The sculpture process is in the final stages and installation will be occurring in the near future 
• PAC is requesting the addition of some signage at the location and have offered two options for consideration (see image below) 
• Black stated staff supports Option # 2, the in-ground design, which does not raise safety concerns associated with Option #1 
• Discussion on the options under consideration began at 11:50 in the recording 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion: Bell moved to approve the monument style marker (Option #2) for the art piece provided that the height and font size mean that it’s 
legible for somebody of average height and average vision. Seconded by Lewis 
Vote: The vote was all yes 

 

VIII. NEW BUSINESS 
a) Ashland Pond Restoration Plan (Possible Action)  

Black stated that the Ashland Pond area was burned in the Almeda Fire and noted that there are other restoration projects on nearby properties 
being implemented by the Fresh Water Trust. Open Space Supervisor Minica,  referenced the restoration plan included in the meeting packet 

https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/02_09_2022_Packet_RegularMeeting_v2.pdf
https://videoplayer.telvue.com/player/w9sPsSE7vna3XTN_39bs1rEXjVWF0kfP/media/699916?fullscreen=false&showtabssearch=true&autostart=true
https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/02_09_2022_Packet_RegularMeeting_v2.pdf
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that was developed by Lomakatsi.  Marco Bey and Nicole Del Pizzo from Lomakatsi, an Ashland based non-profit, were present. Bey made the 
following points about the development of the restoration plan: 

• Lomakatsi works with the City of Ashland on the Ashland Forest Resiliency project and has worked on the Ashland Pond property in 
the past 

• Lomakatsi has been involved in post fire recovery efforts with Jackson County and APRC. Lomakatsi reached out to tribal partners to 
receive input about restoration on the property and funded cultural monitors for initial recovery efforts 

• The existing plan is high level. If the plan is approved, details would need to be worked out as the project unfolds 
• This project will be complementary to the restoration efforts being implemented by the Fresh Water Trust on nearby properties  
• If the plan is approved cooperation with Tribal partners would continue  

Further discussion on this item included the following items: 
• Minica clarified that the City of Ashland contracted with the Fresh Water Trust on the nearby restoration projects to achieve compliance 

with the Clean Water Act by securing shade credits through riparian restoration. This restoration work is occurring within a buffer area 
of the creek (including the Creekside area within the Ashland Pond property) 

o The Lomakatsi restoration plan would complement this work by restoring the areas outside of the riparian buffer 
• Bey stated that funding for the project is coming mainly coming from individual donors, the Oregon Community Foundation, the Center 

for Disaster Philanthropy, and other sources making up smaller amounts of money. Additional funding for the project will continue to be 
sought by Lomakatsi 

o Bey added that support from the Ashland Parks and Recreation Commission would help leverage additional funds  
• Minica clarified that the current plan has a $90,000 gap in funding that needs to be secured and that Lomakatsi is not asking for APRC 

to contribute any funds, but will continue to identify other funding sources  
o Minica stated APRC could provide in-kind work from staff and volunteers to reduce expenses (including initial restoration work 

and ongoing maintenance activities) 
• Bey clarified that $172,000 has been secured and awarded to Lomakatsi 
• Landt stated concern that APRC staff would not have the time to maintain the property 4-6 times per year as outlined in the restoration 

plan 
o Minica clarified that the area has been treated as much as 4-5 times (sometimes 2-3 times) per year in the past using Jackson 

County work crews and was confident that staff could manage the required number of maintenance visits 
• Bey clarified that the area known as the South Side Riparian Project being treated by the Fresh Water Trust is included in the expenses 

$172,000) and included in the plan and that other areas in the project would go beyond this area 
• Bey clarified that the end goal is to transition blackberry vegetation into native vegetation 
• Minica clarified that a large tree was felled and removed by the City of Ashland as part of the wastewater outfall project. It is standard 

practice for APRC to leave the trunk in place rather than removing. Staff will be sure to communicate this practice to the City in the 
future when they are doing tree work on APRC managed properties. Del Pizzo stated that trees downed by them will be left on the 
ground (with the tops and small limbs removed for future maintenance purposes) 

• Minica clarified that APRC typically uses wax coated paper to cover burn piles when it is known that the piles can be burned quickly. If 
the piles sit for an extended period of time, the paper rips and does not keep the piles dry, which requires the use of more fuel to burn 
them so plastic is used to cover these piles (when the pile is eventually burned, the plastic is removed) 

• Black stated staff support for moving forward with partnering with Lomakatsi to implement the restoration plan 
• Eldridge stated that the Forest Lands Commission (FLC) is interested in this project and requested that the FLC continues to have a 

place to provide input as the project moved forward 
• Landt requested that when the property is referenced, use the name Ashland Pond rather than Ashland Ponds 

 
Motion: Bell moved the approve the Lomakatsi Ashland Pond restoration project as described with the proviso that Lomakatsi continues to seek 
additional funding to cover the $90,000 gap to reduce the obligation of APRC for maintenance in the future. Seconded by Lewis 
Vote: The vote was all yes 
 

b) Consideration of an Increase in Green Fees at the Oak Knoll Golf Course (Action) 
Golf Course Manager Oropallo reviewed the staff report included in the packet and made the following points: 

• As part of the business plan process each year, a competitive market analysis is completed using Stewart Meadows and Quail Point  
• After review, it became clear that Oak Knoll fees have fallen behind the market despite the fees being raised recently 

https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/02_09_2022_Packet_RegularMeeting_v2.pdf
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• Based on these findings staff is recommending a new fee structure that will eliminate the senior rate and increase the 9 and 18 hole 
fees by $1 dollar, which will still maintain Oak Knoll as the best value course in the valley 

• The analysis and proposed fee changes are as follows 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Motion: Eldridge moved to approve the increase of green fees at the Oak Knoll Golf Course as presented by staff to begin on March 1, 2022. 
Seconded by Bell 
Discussion: Landt stated it is important to do whatever possible to maximize revenue in a reasonable way and would eventually like to see 
100% cost recovery from the golf course 
Vote: The vote was all yes 
 
Black confirmed that the March 2 Study Session will be noticed as a Special Business Meeting so action can be taken on this item and also 
recommends that Commissioners make a recommendation to City Council on filling the vacancy on the Ashland Parks and Recreation 
Commission at that same meeting. 

 
c) Calle Guanajuato Regular Season Lease Agreements and Consideration of a Fee Increase (Action) 

Black requested that this item be postponed so information that was sent to restaurant operators can be corrected and updated. Staff plans to 
bring this back to Commissioners on March 2, 2022. Because the policy stated that leases need to be approved by February 28 annually, staff is 
asking Commissioners to extend the deadline to have leases signed. 
 
Motion: Bell moved to approve the change of the deadline for signing the Calle Guanajuato lease contracts to March 15. Seconded by Lewis 
Vote: The vote was all yes 
 

d) APRC Subcommittee Assignments (Information) 
Black stated that subcommittee assignments are made annually by the Chair of the Commission. Landt stated that he will be postponing some 
of subcommittee assignments until the vacant seat on the Ashland Parks and Recreation Commission is filled. Landt directed staff to keep him 
and Lewis appraised of any upcoming meetings that Mike Gardiner would have attended so a representative can be sent in his stead. 
 

IX. ITEMS FROM COMMISSIONERS/STAFF 
 
Landt outlined the process for evaluating applicants to fill the vacant seat on the Ashland Parks and Recreation Commission and making a 
recommendation to City Council for appointment: 

• The application period is currently open. Once closed, all applicants will be interviewed by all Commissioners in pairs of two 
• Commissioners will then rank each applicant. The top three applicants for each Commissioner will be reviewed at a public meeting 
• Discussion and a final recommendation will be made at the March 2 public meeting 
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• Black clarified that the application window closed on February 16; interviews will need to be held between February 18 and March 1 
• It was clarified that applications may come in through various paths, but all applications will be forwarded to the City Recorder to 

process and provide to Commissioners for review 
 
 

X. UPCOMING MEETING DATES 
a) Recreation Division Advisory Committee—February 17, 2022 

• Electronic Meeting—4 p.m.  
b) Bee City USA—February 22, 2022 

• Electronic Meeting—3:30 p.m.  
c) APRC Study Session—March 2, 2022 

• Electronic Meeting—6 p.m.  
d) East Main Park Design Open House—March 3, 2022 

• Electronic Meeting—6 p.m.  
e) APRC Regular Business Meeting—March 9, 2022 

• Electronic Meeting—6 p.m.  
 

XI. ADJOURNMENT 
 
The meeting adjourned at 7:28 p.m. 
 
Respectfully submitted 
Sean Sullivan, Business Operations Manager 
 


