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MINUTES FOR REGULAR BUSINESS MEETING 
ASHLAND PARKS & RECREATION COMMISSION 

January 12, 2022 
Electronic Meeting – 6 p.m. 

 
Present: Commissioners Gardiner (Chair), Landt (Vice-Chair), Bell, Eldridge, Lewis; Director Black; Deputy Director Dials; 

Senior Services Superintendent Glatt, Analyst Kiewel; Manager Sullivan 
 
Absent: None 
 

 
 

I. CALL TO ORDER 
The meeting was called to order at 6 p.m. 

 

II. CHAIR/VICE CHAIR ELECTION 
 

Lewis nominated Commissioner Landt as Chair of the Ashland Parks and Recreation Commission for 2022. The vote was all yes 
 
Bell nominated Commissioner Lewis as Vice Chair of the Ashland Parks and Recreation Commission for 2022. The vote was all yes 
 
Landt assumed Chair duties at this point in the meeting 
 

III. APPROVAL OF MINUTES 
 

APRC Regular Business Meeting – December 8, 2021 
Motion: Lewis moved to approve the minutes from December 8, 2021 as presented. Seconded by Bell 
Vote: The vote was all yes 
 
APRC Special Business Meeting – December 23, 2021 
Motion: Gardiner moved to approve the minutes from December 23, 2021 as presented. Seconded by Bell 
Vote: The vote was all yes 

 

IV. ADDITIONS OR DELETIONS TO THE AGENDA 
Landt added the following item to the agenda at the end of New Business: Replacement of Commissioner 
 

V. PUBLIC FORUM 
None 

 

VI. CONSENT AGENDA 
 

a) Subcommittee Minutes Acknowledgment 
• Recreation Division Advisory Committee – October 28, 2021 

Motion: Bell moved to approve the consent agenda as presented. Seconded by Lewis 
Vote: The vote was all yes 

 

VII. DIRECTOR’S REPORT 
Due to technical issues, this item was delayed. The Calle Guanajuato Extension of Lease Agreements was heard before this item. 
 
COVID Update 
Cases in the county are increasing and it is expected that the peak will be late January/early February. Electronic meetings are expected to 
continue for the time being and the City Manager will be making a recommendation to City Council on extending the emergency declaration. 
 
Pickleball Courts 
The courts in Lithia Park are closed until mid to the end of February. The new fence (exterior and interior) is going up along with the permanent 
pickleball nets. The stairs between the upper and lower courts are also being improved. 
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Lower Duck Pond 
A large tree branch fell into the lower duck pond during the recent winter storm. The lower duck pond has a concrete bottom which requires it to 
be drained and cleaned out on an annual basis. This work is scheduled to take place at the end of the month. When the pond is drained, the 
large branch will be cut up and removed at that time. 
 
WinterSpring PlayGuide 
The 2022 WinterSpring PlayGuide was mailed to all Ashland households at the end of December. It was also sent via email and boasts a 57% 
open rate. The industry standard is closer to 30%. Interest and engagement with APRC is high.   
 
Senior Services and Recreation Division  
Reopening at Ashland Senior Center is happening slowly with a low volume of in-person contacts.  Staff have served a small volume of walk-in 
patrons, while most continue to contact us by phone or email.  Food & Friends is open for congregate dining three days a week, but so far, no 
patrons are choosing to eat on site. There is one, small in-person yoga class. All other senior activities are on Zoom or postponed. 
 
The Grove front office is open three days a week and we have had a low volume of in-person contacts. Most are over the phone and email. Staff 
is working on a plan to bring back one or two recreation programs in-person in February (pending COVID-19 increase).  
 
Construction is underway for the Walker Elementary parking lot.  As approved by the Commission, signs are being installed this month on 
Hunter Court to reserve parking for Senior Center patrons during open hours.  
 

 

VIII. UNFINISHED BUSINESS 
a) APRC Funding Letter to City Council (Action)  

Black displayed a document on screen that included pre-meeting edits made to the letter that was included in the packet and stated the 
following:  

• The letter displayed was discussed at the January 5, 2022 Study Session and placed on the agenda for Commissioners to consider 
approving and sending to the City of Ashland 

• The letter outlines the position of Commissioners regarding the financial strategic planning that the City of Ashland is currently 
undertaking 

• The letter is being sent directly to the City Manager with the intent of it being forwarded to Mayor and Council, which will provide the City 
Manager an opportunity to take the Commissioners position into account when developing recommendations to Mayor and Council 

 
DISCUSSION 
Landt stated that the revised letter is the version that he hopes all Commissioners would be willing to sign and opening up the floor for 
discussion: 

• Gardiner stated the Commissioners heard from Councilor Graham regarding the survey process and there was some discussion about 
Commissioners being part of the process to review questions as they are being evaluated by the City Council and asked if it would be 
appropriate to include that in the letter 

o Black suggested that Commissioners send a separate letter on this topic and noted there a was a recent survey done in Ashland 
by the International City Managers Association that contains information about community values and this survey could be used 
instead of moving forward with a new survey and Commissioners may want to inquire about this when sending the second letter 

• Landt recommended acting on the first letter and then getting general input from Commissioners regarding the second letter, which 
would be drafted by Landt and Black and sent to the City Manager 

• Lewis stated that including the history and background in the letter is important because the City Manager is new to his position and he 
is willing to sign the letter 

• Bell and Eldridge stated support for the letter 
 
Motion: Gardiner moved to accept the letter to the City Manager, Joe Lessard, as written and presented by Staff. Seconded by Bell. 
Discussion: Gardiner clarified that the intent of the motion includes sending the letter to Lessard. Gardiner stated his agreement with Black 
regarding the importance of sending this letter through the City Manager; Bell stated that it is important to reinforce the idea that Commissioners 
are happy to work with City Council and is hopeful for a process that is successful for APRC and the City of Ashland as well. 
Vote: The vote was all yes. 

https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/1_12_22_CCLetter_W-Edits.pdf
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Black stated that he has begun drafting another letter to Joe Lessard, Ashland City Manager, that outlines the Commissioners position of the 
desire to be involved in the process to address the structural budget issues and that the issue is acted on quickly. Black stated that he and Landt 
will finalize the letter and send it to the City Manager. Gardiner noted that there was interest from the Ashland Senior Advisory Committee to 
ensure that the survey questions take senior residents into account.  There were no objections from the Commissioners on finalizing the second 
letter, which will be signed by the APRC Chair and sent to the City Manager. 

 

IX. NEW BUSINESS 
This item was moved before the Director’s Report earlier in the agenda 

a) Calle Guanajuato Extension of Lease Agreements - Jan/Feb (Action)  
Dials reviewed the staff report included in the meeting packet, which included the following points: 

• Over the last two years Commissioners have approved modifications to the Calle Guanajuato Policy so restaurants and the Lithia 
Artisan’s Market can increase operational capacity during the pandemic. Motions to extend use of the Calle were made on the following 
dates 

o October 13, 2021; February 10, 2021; October 14, 2020 
• The current contract extension ended on December 31, 2021 and there are six restaurants that would like to be granted an extension up 

to mid-March, when the normal season contracts will be issued 
• Any revenue collected in January and February has not been budgeted and would therefore be an increase to budgeted revenue 
• Prorated fees would be charged as follows: Fees of $8/$5/$5.50 (7-day restaurant renters/weekday restaurant renters/Lithia Artisan’s 

Market renters respectively) 
• Estimated revenue is $3,600 
• Staff will work with business owners who typically plan maintenance of their facilities during the off season (vehicle access to the Calle is 

usually required) 
• Staff is recommending extension of the season 

DISCUSSION: 
• Landt stated it appears that restaurants are currently using the Calle. Dials responded that this was known to staff and permission was 

granted administratively through January 12, 2022 
• Dials clarified that power washing will not be happening during the off season because of the extended use  

 
Motion: Gardiner moved to approve the staff recommendation to extend the Calle Guanajuato season from January 1 to March 13 as stated in 
the memo. Seconded by Lewis. 
Vote: The vote was all yes. 
 

b) Determination of APRC Management of Pioneer Hall and the Community Center (Possible Action) 
Landt left the meeting and reentered multiple times during this item because of technical difficulties. Lewis assumed chair duties for the entirety 
of this item. 
 
Dials reviewed the staff report included in the meeting packet which included the following points: 

• Prior to Dials presentation, Black stated that APRC has managed these two buildings in the past through an agreement with the City of 
Ashland 

o There is a distinction between managed by APRC and controlled by APRC. These two building are managed by APRC 
because they are City of Ashland facilities 

• APRC has rented the buildings from the City and then rented them to the public. Any income from rentals is kept within the APRC fund 
• Dials stated that because of the closure of the building and likelihood that it would not be opened, funds were not budgeted in the 

current biennium to manage the Community Center, which includes the cost of the annual rental, maintenance, and staff time 
• City Council recently convened an ad hoc committee that recommended addressing the structural defects only and not addressing 

other functional issues present related to lighting, restrooms, the kitchen, and other issues that impact the appeal and usability of the 
building 

• Dials noted that the packet contains the MOU between APRC and the City of Ashland and that section 3 is where facilities are 
addressed 

https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/01_12_22_APRC_MeetingPacket.pdf
https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/01_12_22_APRC_MeetingPacket.pdf


A P R C  R E G U L A R  B U S I N E S S  M E E T I N G  M I N U T E S  1 - 1 2 - 2 0 2 2  
Page 4 of 5 

 
 

• Staff is looking for direction from the Commissioners on the management of these buildings 
• Black stated the following: 

o  The City of Ashland charges APRC $15,000 annually per building for rent and the cost to clean both buildings is 
approximately $20,000 per year. The cost of utilities for both buildings is approximately $5,000 per year 

o  APRC has lost money on Pioneer Hall in the past and although the Community Center has provided net income in the past, it 
is questionable that this would continue into the future based on the current state of the building 

o The rehabilitation of the building is the purview of the City Council. Whether or not APRC manages the building is the purview 
of the Commissioners 

• Bell asked for clarification that APRC has the ability to decline to manage the buildings: 
o Black clarified that APRC does have the ability to decline management of the buildings and stated that this item was added to 

the agenda at the request of Landt and staff is looking for direction from the Commissioners on management of the buildings 
 If direction is not provided by Commissioners, staff will decline to manage the buildings because funds were not 

budgeted for management 
 Gardiner stated APRC has no control over the rehabilitation of those buildings so that factor is not germane to the discussion and 

stated that financial issues on this matter are germane. Gardiner added that it costs approximately $55,000 to manage both buildings 
on an annual basis and asked if funds were budgeted to rent Pioneer Hall since it has not been closed by the City 

o Black stated that funds were budgeted to rent Pioneer Hall and added that APRC has also paid to have the building cleaned 
o Kiewel clarified that funds have not been budgeted for the rent to the City of Pioneer Hall 
o Gardiner stated that if funds have not been budgeted to manage the buildings that would be the main factor to consider when 

making a determination on management of the buildings in this biennium 
 Lewis stated that it is important to communicate these concerns to the City Manager, because these two buildings are an asset to the 

City of Ashland and should be maintained so Ashland residents can use them 
 Landt stated that APRC sent communications to the City about a year ago that stated when the structural issues are being repaired 

that the Community Center be upgraded at the same time 
 
Motion: Bell moved to politely decline the request to lease to manage the Community Center and Pioneer Hall until further work can be done to 
bring it up to what we feel our city’s expectations are for a public building. Seconded by Eldridge. 
Discussion: Eldridge stated it seems like a liability and that APRC should not invest in it, at least this year, and also agrees with Lewis that 
these buildings are important to the community and that APRC does have an interest in renting these buildings in the future. 
 
Gardiner stated he supports in theory, but noted the important part is that APRC did not budget for the management of these buildings. 
Additionally, there are concerns of the physical condition of the buildings and we are still in the midst of a pandemic, which is likely to impact 
community rentals. Bell rescinded the first motion with the support of Eldridge and made a new motion. 
 
New Motion: Bell moved to politely decline the request to lease the building, during the current biennium, on the grounds that 1) We don’t have 
the money to cover our financial responsibilities to the building 2) There seems to be a medical legal liability to take responsibility for a site 
where we are potentially having people exposing themselves to COVID in a group setting 3) Because we continue to have some concerns about 
the marketability of the building as a venue for events because structural improvements are being made without improvements to the amenities. 
This action is seconded by Eldridge. 
Discussion: Landt requested that the motion be amended so it pertains to the current biennium. Bell and Eldridge agreed, and the motion was 
amended accordingly. 
Vote: The vote was all yes. 
 

X. Added Agenda Item: Replacement of Commissioner 
Gardiner advised the Commissioners that he has decided to resign from the Parks Commission effective January 31, 2022. Gardiner stated he 
has served for the better part of 20 years on this Commission and is passionate about what the Commission does and for personal reasons he 
finds it difficult to continue. Gardiner added that he is 100% supportive of APRC’s mission and will help out where he can, but is unable to 
complete his term. Statements of gratitude were given by staff and Commissioners. 
 



A P R C  R E G U L A R  B U S I N E S S  M E E T I N G  M I N U T E S  1 - 1 2 - 2 0 2 2  
Page 5 of 5 

 
 

Black stated that Commissioners should be prepared to provide recommendations on a replacement, and it is likely that the process will be the 
same as previous replacements were made. 
 Lewis stated that when Rich Rosenthal was elected to the City Council a notice and call for applications was sent out for anyone 

interested in filling the vacant seat and a recommendation was made 
o Landt stated the following: A public notice should be released that states applicants are being sought to fill the seat for the 

remainder of the term, which runs through 2022. A special meeting could be convened to determine a recommendation for 
replacement that will be forwarded to the City of Ashland and the City Council will make the final decision on the replacement  

o Landt suggested that he, as chair, and Black would take the steps necessary to begin the process  
o There were no objections from Commissioners on this process 

 
Gardiner stated it has been a privilege and honor to work with the other Commissioners he has worked with since 2002, when first elected as a 
Commissioner, but recognized the qualified and energetic staff of APRC. 
 
Black left the meeting because of technical issues at this point in the meeting. 
 

 

XI. ITEMS FROM COMMISSIONERS/STAFF 
Landt requested the following two items be added to the next Regular Business Meeting 
 APRC subcommittee assignments 
 Updating the Open Space Plan Map 

 
 

XII. UPCOMING MEETING DATES 
a) Bee City USA—January 18, 2022 

• Electronic Meeting—6 p.m.  
b) APRC Study Session—February 2, 2022 

• Electronic Meeting—6 p.m.  
c) APRC Regular Business Meeting—February 9, 2022 

• Electronic Meeting—6 p.m.  
 

 

XIII. ADJOURNMENT 
 
 
The meeting adjourned at 7:23 p.m. 
 
Respectfully submitted 
Sean Sullivan, Business Operations Manager 


