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AGENDA FOR BEE CITY USA - ASHLAND MEETING 
December 1, 2021  

3:00 p.m. – 4:30 p.m. 
 

 
I. CALL TO ORDER, CHECK-INS, AND WELCOME 

 
II. APPROVAL OF MINUTES 

1. Approve Minutes from previous meeting  

 
III. PUBLIC PARTICIPATION 

1. Open Forum 
 

IV. ADDITIONS OR DELETIONS TO THE AGENDA 
 
V. UNFINISHED BUSINESS 

1. Working Group #2 Updates- Lorrie (Information, Discussion)  
Refer to packet for Workgroup Meeting notes  
 

2. Neonic Resolution for City of Ashland - Kristina, Leslie (Proposal) 
 

3. Pollinator / Firewise 2022 Garden Tour - Kate (Discussion, Action) 
 

VI. NEW BUSINESS  
4. Vote for Officers - Kristina (Action)  

 
5. Riverwalk Pollinator Pocket Garden - Kristina, Nancy (Discussion)  

 
6. 2021 Annual Report and Goals – Kristina, Libby (Information)   

 
7. Cross-referenced pollinator and Firewise plant database – Kate (Discussion) 

 
8. APRC Organizational Chart - Rachel (Information) 

 
9. Volunteer Hours Tracking – Libby (Information) 

 
VII. OTHER ITEMS FROM COMMITTEE MEMBERS 

 
VIII. UPCOMING MEETING DATES 

Goal setting meeting in January 
Next Quarterly Meeting March  
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TO:  Bee City USA Ashland Subcommittee  
 
FROM:  Libby VanWyhe, Nature Center Manager 
 
DATE:  December 1, 2021 
 
SUBJECT:  Further explanation of agenda items for Subcommittee Meeting on 12/1/21 
 
 
 
On Wednesday December 1, 2021, the Bee City USA Ashland Subcommittee will conduct a quarterly 
meeting.  At this meeting, the following items will be discussed. 
 
1. Working Group #2 Updates - Lorrie (Information, Discussion)  
 
Working Group 2 has the goal: Provide options, consultation and feedback to the Parks Maintenance 
Subcommittee, for converting lawns to other landscape approaches that support pollinators.  The 
Workgroup meeting notes from July 14, 2021 are included in this meeting packet.   
 
The working group would like to align this work to coincide with APRC’s development of Commission 
Goal #10: “Perform a system-wide master plan for Ashland Parks and Recreation Commission to include 
the following sections…  5. Design and Maintenance Guidelines.”  The sub-committee hopes that staff 
and Commissioner Eldridge will monitor the development and timelines for Commission Goal #10.  We 
are seeking feedback about how Bee City Ashland and NMP can engage with the design and 
maintenance guidelines, through public comment or coordinated meetings.   
 
Committee Members will offer suggestions to or modifications of this proposal.  If the proposal is too 
ambitious given stress on APRC right now, what parts of this proposal are the highest priority? What 
work is the best to start with? 
 
2.  Neonic Resolution for City of Ashland - Kristina, Leslie (Proposal) 
 
After incorporating feedback from APRC staff into the original resolution drafted by Xerces, the 
subcommittee will review the updates to the resolution. 
  
3. Pollinator / Firewise 2022 Garden Tour - Kate (Discussion, Action) 
 
The Committee will hear and discuss a proposal to add fire safety topics to the pollinator garden tour 
next year.  This includes a discussion of new educational content to be added to the tour handbook for 
2022.  Identifying pollinator gardens that also showcase fire-resistant plants will require drafting an 
outreach email to all BCUA Approved Pollinator Gardeners, asking about participation in the tour AND 
offering a wildfire risk assessment.   
 

mailto:parksinfo@ashland.or.us


 

 

Staff will also remind committee members about the marketing and development timeline to offer a 
late-June tour. 
 
4. Vote for Officers - Kristina (Action) 
 
Kristina will call for the annual election of officers for 2022. 
 
5. Riverwalk Pollinator Pocket Garden - Kristina, Nancy (Discussion) 
 
Kristina and Nancy will update the subcommittee on the status of this pollinator garden that was 
created with the support of BCUA.  Former Riverwalk resident and BCUA subcommittee member, 
Carolyn Hunsaker, has moved away.  Ongoing maintenance and “park adoption” have been discussed 
with the Riverwalk HOA and APRC Volunteer Coordinator Sulaiman Shelton. 
 
6. 2021 Annual Report and Goals – Kristina, Libby (Information) 
 
As 2021 comes to a close, Bee City USA Central asks that we complete an annual report.  We need 
subcommittee members to offer their time to help with completing this summary by February.  Please 
get in touch with Kristina to share the load on this. 
 
Staff will remind the subcommittee of the current goals, and request we meet in January to discuss and 
vote on new goals for 2022. 
Current Goal #1: Assist HOA’s and neighborhoods in developing Pollinator Landscaping Plans 
Current Goal #2: Provide options, consultation and feedback to the Parks Maintenance Subcommittee, 
for converting lawns to other landscape approaches that support pollinators. Offer suggested principles 
that could be applied for evaluation of lawn areas. 
 
7. Cross-referenced pollinator and Firewise plant Database – (Discussion) 
 
Charisse Sydoriak is developing a database of plants to aid homeowners in ecologically friendly, fire wise 
landscaping.  All the plants in the database are identified as native, fire resistant, pollinator-friendly or 
drought tolerant.  The database is cross referenced from many plant guides and includes 
recommendations from multiple sources.  Charisse would like expertise from our subcommittee 
members to help finalize this resource.   
 
8. APRC Organizational Chart - Rachel (Information) 
 
Staff will share the current Organizational Chart for APRC and answer any questions.  
 
9. Volunteer Hours Tracking – Libby (Information) 
 
Recently, APRC staff went through an internal review of their policy for recording volunteer hours. 
Management decided that hours volunteered by members of subcommittee groups, previously not 
recorded, should be documented as these were valuable hours being volunteered by members of the 
community. By recording these hours, it is possible to gain a better understanding of the scope of 
community’s dedication and involvement with APRC, and makes it possible to better recognize these 
community members.  
 



 

 

Beginning on January 1st, 2022, APRC Volunteer Coordinator, Sulaiman Shelton, will begin to record all 
hours of subcommittee group members volunteered in public meetings and on other related projects.  
Staff requests that all subcommittee members begin keeping track of the hours they contribute to 
projects and working groups.  Libby will remind members at each quarterly meeting, to email her with a 
hours summary, so that these volunteer contributions can be recorded. 
 



Bee City USA
2021 Goal #2: APRC Landscape Options for Promoting Pollinators

Workgroup Meeting July 14, 2021

Present: Lorrie Kaplan, Libby VanWyhe, Leslie Eldridge.
Scribe: Lorrie Kaplan

Discussion has been formatted below as a draft proposed project plan.

Next steps: see highlighted Action items; comment on this draft; prepare for
September 2021 Bee City Ashland Committee meeting, then share with APRC.  Once
APRC is informed of project scope, we could begin requesting information (plans,
policies, classification systems, etc.)

I. Goal
Evaluate the opportunities for and barriers to converting lawns on APRC-owned
and -managed lands to other landscape approaches to ensure support of
pollinators as well as provide recreational resources for Ashland residents.

APRC Suggested alternative:  Provide options, consultation and feedback for
converting lawns. Come up with a list of principles that could be applied for
evaluation of lawn areas. This information could be passed
along, once compiled, to the Parks Maintenance Subcommittee.

II. Project Deliverable
A report of findings with recommendations will be completed. The deadline for
this deliverable will be determined based on how best to coincide with and
inform APRC’s adopted 2021-2023 goal to perform a system-wide master plan
(See III.B below.)

III. Background
A. Bee City Certification.

In December 2014, the City of Ashland adopted a resolution to become the
fifth Bee City USA in the country. An initiative of the Xerces Society, Bee City
certification is “a program that recognizes, supports, and encourages
pollinator conservation in cities, towns, and counties.” ... “Thinking globally and
acting locally, Bee City USA provides a framework for communities to work
together to conserve native pollinators by increasing the abundance of native
plants, providing nest sites, and reducing the use of pesticides.”

Bee City program commitments include:
1. Habitat: Develop and implement a program to create or expand

pollinator-friendly habitat on public and private land, which includes, but is
not limited to, Identifying and inventorying the City’s real property that
can be enhanced with pollinator-friendly plantings; creating a

https://www.ashland.or.us/Files/Bee%20City%20Application%20and%20Resolution%202014-15.pdf
https://www.xerces.org/
https://beecityusa.org/bee-city-usa-commitments/


recommended locally native plant list to include wildflowers, grasses, vines,
shrubs, and trees and a list of local suppliers for those species; and,
tracking (by square footage and/or acreage) annual area of pollinator
habitat created or enhanced.

2. Pollinator-Friendly Pest Management: Create and adopt an integrated
pest management (IPM) plan designed to prevent pest problems, reduce
pesticide use, and expand the use of non-chemical pest management
methods.

3. Policy & Plans: Establish, through the City a policy in the City’s
Comprehensive Plan to acknowledge and commit to the BEE CITY USA
designation and review the Plan and other relevant documents to
consider improvements to pest management policies and practices as
they relate to pollinator conservation, identify appropriate locations for
pollinator-friendly plantings, and consider other appropriate measures.

B. APRC 2021-2023 Biennium Goals
Ten goals for the 2021-2023 Biennium were officially adopted at the May 12,
2021 APRC Regular Business Meeting. Goal 10 is:  “Perform a system-wide
master plan for Ashland Parks and Recreation Commission to include the
following sections, at least (sections may be completed together or
independently):

1. Vision and goals
2. Bicycle and pedestrian circulation and access to park properties
3. Park system maintenance and improvements
4. Fleet evaluation recommendations
5. Design and maintenance guidelines
6. Review and update of all APRC policies”

C. The Nature Center at North Mountain Park
In addition to Bee City, APRC staff at North Mountain Park have expertise on
pollinators and pollinator habitats which can inform APRC policies related to
ecological management of park-managed lands..  NMP’s mission  is to protect
and enhance the ecology of North Mountain Park while promoting greater
community enjoyment, understanding and stewardship of the local
environment.

D. Impact of Climate Change on Pollinators
It should be noted that warmer local temperatures associated with climate
change are likely to increase the stress on our pollinator populations,
providing additional urgency to the need to ensure we are taking sufficient
measures to support pollinators.

March 6, 2019 Xerces Society blog, “ Mitigating the Effects of Heat on Urban
Pollinators,” By Angela Laws notes that:

https://www.ashland.or.us/Page.asp?NavID=14907
https://www.xerces.org/blog/mitigating-the-effects-of-heat-on-urban-pollinators
https://www.xerces.org/blog/mitigating-the-effects-of-heat-on-urban-pollinators


“Climate change will continue to bring higher temperatures and greater
extremes in weather, as well as increases in the frequency and intensity of
heat waves. Thanks to the urban heat island effect, these variations will be
exacerbated in cities in ways that may spell trouble for bees. Increasing
temperatures can affect bee performance by changing phenology (the
timing of biological events such as the rate of development or the date of
emergence), and reducing survival rates, body mass, fat storage, and
reproduction—and can ultimately result in fewer bees. Research by April
Hamblin and colleagues at North Carolina State University, for example,
showed that bee abundance in the city of Raleigh declined 41 percent with
every 1˚C increase in temperature.”

“Notwithstanding the potential for the effects of climate change to be
amplified in cities, urban habitats can also present unique opportunities.
Several years ago, I came across Michael Rosenzweig’s book Win-Win
Ecology, in which he points out that nature preserves alone are not sufficient
to safeguard the Earth’s biodiversity and suggests that we should change the
way we design human habitats so that those areas serve to protect
biodiversity as much as possible. In other words, we have to get better at
sharing spaces. Urban environments provide a perfect opportunity to put this
idea into practice.”

“What actions can we take to help urban pollinator communities become
more climate-resilient? The first is to create and preserve habitat. Enhancing
and restoring habitat is crucial to protecting biodiversity because
high-quality patches, particularly when connected, have many benefits for
wildlife. Connections enable individual insects to move among populations,
increasing genetic diversity and perhaps helping to rescue declining
populations. These patches also provide habitat for species to move to and
through as they shift their ranges in response to climate change. Finally,
increasing habitat and connectivity can allow populations to grow, which is
important because small populations are more likely to disappear than are
large ones. You can create habitat by adding a pollinator garden to your yard
or balcony. If you don’t have a yard, consider talking to local park managers
about installing pollinator gardens. Many schools, churches, and businesses
are also planting gardens on their properties, and you can offer them
encouragement and support.”

IV. Project Objectives and Strategies
A. Time this project to coincide optimally to inform APRC Goal 10. (Leslie to

monitor the process and timelines and who is doing what and when.  How
can Bee City Ashland and NMP engage with the process? Will there be public
comment opportunities?

B. Advise on the optimal collaborative role between Bee City Ashland, North
Mountain Park, and APRC. How can we best contribute ecological expertise
to APRC? (Strategy: Conversations with staff leadership and Commissioners)



C. Define key elements and principles of native pollinator habitat. (Strategy:
Look at Xerces model policies, checklists, and guidelines. Industry-wide best
practices [<--source?])

D. Provide Relevant Case Studies. Applicability of case studies will also be
judged by: the size of the municipality, the acreage of land being managed,
and the number of FTE assigned to maintenance per acre of land. Determine
key characteristics for case studies to ensure applicability to Ashland.  I.e.,
drought-tolerant; deer tolerant; fire-resistant; natives; heat tolerant.
(Mediterranean climate). Ensure that key questions are included such as how
much irrigation is being used? How many staff hours are needed for
maintenance? Mediterranean climate.  Share case studies.

E. Lexicon Development. Define key terms to develop a shared language.  For
example,  “biodiversity”; “other landscape approaches;” maintenance levels.
Define levels of ecological management required in various zones.

F. Understand current parks property, policy, factors that drive landscape
design, including cost parameters, and classification systems.  Core
resources include:

1. IPM Policy
2. Map of parks w/classifications.  Check out the property

categorizations in the current Parks, Trails, and Open Space plan.
In addition to these overall "types" of parks, it would be great to
have a system of describing and ranking the different levels of
maintenance we could ascribe to each property. These could
include A) left untouched/unmanaged B) only managed to the
extent that we remove fuels and try to mitigate fire danger. C)
Managed for aesthetics and human recreation. C) Managed for
ecological diversity, wildlife corridors, plant community resilience
and ecosystem services. (Lorrie to contact Rick Landt; Leslie to
talk to Mike Oxendine re history )

3. Other relevant policies, maps and plans.
4. Staff discussions (Jason M.-- Libby)

V. Develop preliminary recommendations to be considered for the APRC plan
and future Bee City Ashland projects.

Other Resources:

How to Maximize Benefits to Pollinators in Cities and Towns, By Sara Morris and
Sarah Foltz Jordan on 24 April 2020

Xerces Society: Checklist of Actions to Promote Pollinators in Yards, Gardens & Parks,

Xerces Society: Pollinators and Climate Change: Climate Smart Urban Habitat

https://www.ashland.or.us/Files/Parks%20IPM%20Policy%20-%20Final%20-%20adopted%205-24-10.pdf
http://www.ashland.or.us/SIB/files/APRC/2020/OS_Plan_Update.pdf
https://www.xerces.org/earth-week-urban-hag
https://xerces.org/sites/default/files/publications/19-050_01_Xerces-Urban-Habitat-Checklist_web.pdf
https://www.xerces.org/sites/default/files/publications/19-040.pdf


 

 

  
 

DRAFT MINUTES FOR BEE CITY USA - ASHLAND MEETING 
September 1, 2021  

3:00 p.m. – 4:30 p.m. 
 

 
I. CALL TO ORDER, CHECK-INS, AND WELCOME 

Kristina Lefever, Nancy Appling, Lorrie Kaplan, Albert Pepe, Leslie Eldridge, Rachel Dials, Libby VanWyhe 
Guests: Patricia Nichols, Louise Shawkat, Charisse Sydoriak  
 

II. APPROVAL OF MINUTES 
1. Approve Minutes from previous meeting  

Lorrie motion to approve, Albert seconded.  All approved. 

2. Review Action Items from previous meeting 

 
III. PUBLIC PARTICIPATION 

1. Open Forum 
- Pat Nichols, from Mountain Meadows. Mountain Meadow’s recently developed and approved a 
long range landscape plan that focuses on native plants, limiting pesticides, and looking at the 
campus as a whole. Members of their landscaping team provide quarterly recommendations to the 
landscaping committee. 
- Louise Shawkat, who has participated in our garden tour, would like a photograph of the daffodils 
there at the Mountain Meadow sign in the spring!   

 
IV. ADDITIONS OR DELETIONS TO THE AGENDA 
 
V. UNFINISHED BUSINESS 

1. Status of BCU grant application (Information) – Libby 
The information needed for the grant application is not forthcoming.  We can remove this project 
idea from future agendas. 
 

2. Working Group #1 Updates:  Assist HOAs and other neighborhoods in developing Pollinator 
Landscape Plans” - Kristina (Information) 
Kristina and Nancy have been working with Beth Essex, Pat Nichols and Rochelle Newman of 
Mountain Meadows.  Pat shared about the project in process with Lomakatsi - they are clearing the 
blackberries and replanting native plants with herbivore protection. Lack of water is putting those 
plants at risk, especially since the TID has been shut off.  The landscaping plan has been adopted 
by the Mountain Meadows Board.  Part of the plan is to develop an ongoing education plan, 
including weekly updates and signage.  Residents are interested in the landscape at Mountain 
Meadows because people are paying for the landscaping directly with their monthly dues.   

 Pat will try to get us a copy of the Mountain Meadows landscaping plan, so that we can use it as 
a model for future arrangements with HOAs.   
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 Pat will inquire about whether our subcommittee members can be on the email list for the 
Mountain Meadows newsletter. If not, Pat can at least keep us appraised of any developments or 
press. 
We are hoping that other HOAs will adopt the same model, and that this model can be shared with 
Bee City USA Central. 

3. Working Group #2 Updates:  Research and undertake a Cost-Benefit Analysis of converting public 
lawns to other landscape approaches - Lorrie (Information, Discussion)(should this be the new 
name now?) 
Lorri, Leslie and Libby have met in July to discuss this goal.  They decided to change the language 
from “cost benefit analysis” to “evaluating opportunities for and barriers to converting lawns on 
APRC-owned and managed lands to other landscaping approaches.”   
Bee City USA could participate in the active Commission goal of developing “design and 
maintenance guidelines.” 
APRC has suggested alternative language for this goal.  Michael Black was concerned about the 
phrase “recreational resources”, because it seemed to imply that we’d be recommending 
converting recreational spaces, like ball fields to other uses.  \ 

 Modify Goal #2 to remove the mention of “recreational resources”, and add phrasing about 
“working with or collaborating with the Parks Maintenance subcommittee.” 
The Parks Maintenance subcommittee meets every other month or so.  This sub-committee 
includes Commissioners Bell and Lewis, Michael Black and two Parks supervisors.   
Leslie asked about the minutes for this subcommittee. 
Lorrie points out that budget is often a conversation stopper, but that we are looking for an 
exchange of information and collaboration. 
Since this goal is about land-use rather than recreation or education, Lorrie is requesting that Bee 
City USA have more interface with Parks supervisors.   

 Rachel Dials is investigating if a supervisor from the Parks Staff can attend these discussions so 
that the members of the subcommittee have more interface. With the loss of the Parks 
Superintendent position in parks, Michael Black is filling that role along with his Director duties.  
 

4. Proposed Neonic Resolution for City of Ashland - Kristina (Update) 
After our meeting last time, Kristina and Leslie were supposed to meet to discuss some questions.  

 Leslie and Kristina will meet soon to discuss the Neonic Resolution, and then Leslie will interface 
with staff.   
 

VI. NEW BUSINESS  
5. Application for Bee City USA Ashland membership - Kristina, all (Decision) 

Kate Jackson submitted an application. She has a lot of experience in local government as well as 
ecological perspectives. Lorrie moves that we accept Kate as a member of the subcommittee.  
Nancy seconded.  All approved.   

 Libby will communicate with Sean to get the approval of this new Bee City USA subcommittee 
member into the Parks and Recreation’s consent agenda.  
€ Kristina will advise Kate that she has been approved by the subcommittee. 
 

6. Proposed 2022 Pollinator Garden Tour with Fire Wise Landscaping focus. - Kristina, Charisse 
(Information, Discussion)  
Charisse is on the Wildfire Safety Commission.   
She is retired from National Parks Service and has worked in the science of public lands 
management, and is trained as a botanist.  She has attended past Pollinator Garden Tours.  She 
would like  to leverage volunteers for face-to-face engagement by working in conjunction with 
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BCUA’s  Pollinator Garden Tour, involving volunteers who are trained in fire wise landscaping. The 
goal of a combined Pollinator / Firewise Tour would be to demonstrate how fire-wise landscaping 
doesn’t lead to desertification, and should not be harmful to the local ecology.  Charisse proposes 
that our 2022 tour include some homes that demonstrate fire-wise principles, and that fire-wise risk 
assessors could be on site.   
The Wildfire Safety Commission could co-sponsor the tour, but any work required would be on the 
shoulders of volunteers.   
This plan would require us to identify which of our Bee City USA Ashland Approved pollinator 
gardens are ALSO good examples of fire-wise landscaping. 
Getting this assessment done would require some lead time, and the waiting list for this 
assessment is long.  We need to start planning now, to get interested gardeners on the list for a 
fire-wise review. 

 We will send a letter out to the 75 BCUA approved pollinator gardens, inviting those land-owners 
to participate in a Wildfire risk assessment.   
Nancy and Charisse should meet to cross reference the fire-wise to the pollinator plant lists, and 
begin the process of collaboration between the Wildfire Safety Commission.   
Nancy is interested in also developing a list of fire-wise, pollinator friendly, deer and drought 
resistant plants.   

 Charisse and Nancy (and hopefully Kate) will meet to discuss comparing fire-wise and pollinator-
friendly plants for the purpose of honing a recommended landscaping list. 

 Lorrie will share Charisse and Nancy’s contact information so they can meet. 
 

7. East Main Park - Albert (Information, Discussion) 
 Subcommittee members and interested citizens, can complete the online survey to give their 

opinions about this project to APRC.  This survey is due by September 8.   
 Rachel will share results of the East Main Park survey.   

There is a subcommittee for East Main Park, and Albert would like more information.  Albert would 
like to be on this subcommittee to represent the Bee City USA objectives in the East Main Park 
planning process.  

 Rachel will ask for more information about the East Main Park subcommittee and help us 
understand whether a Bee City USA member could be involved in this planning process. 
Kristina brought up a concern that the development of this park might be challenging in the current 
budget climate. 
Nancy brought up the deficit in Parks and Rec funding, and her concern that the Nature Center and 
the Senior Center are the facilities and services most likely to be downsized if budget can’t be 
secured.   
Nancy made it clear that if there’s a deficit, she would be less supportive of a new park.  Nancy 
emphasized that she would prioritize continued funding for North Mountain Park staffing and 
programs.  She also pointed out that the Bee City USA subcommittee that functions with the 
support of North Mountain Park, and that the continued funding of both is at stake.  
Rachel said that East Main Park isn’t scheduled for imminent construction.  The construction will 
likely be phased, depending on grant funding. 
 

8. Possible Impacts for BCUA resulting from APRC budget changes – Rachel, Leslie (Information, 
Discussion) 

 Rachel and Leslie suggest that subcommittee members should communicate directly with the 
City Council, as Ashland residents, and express our priorities for Parks and Recreation as an 
important community resource.   
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The talking points might include:  We want North Mountain Park Nature Center to continue to offer 
their services education and sustainability services to this community.  We want to ensure that 
NMP can continue to support the Bee City USA subcommittee in the long term. 

 Libby will send subcommittee members two documents that summarize North Mountain Park 
Nature Center‘s impacts and accomplishments over the last five years. 
 

9. Incorporating Educational Resources into BCUA meetings – Lorrie, Kristina (Proposal) 
Kristina thanked Lorrie for raising this suggestion. Lorrie is interested in educating ourselves 
through resources provided by the Xerces Society.  Xerces provides resources to the Bee City 
USA cities.   

 Kristina will forward any resources, webinars or articles she is receiving from Bee City USA 
Central or the Xerces Society. 
Once we formalize getting ourselves more educated, we can discuss how we can further 
disseminate this information to the public in the future. We will add this to the agenda for next time.  

 
 

VII. OTHER ITEMS FROM COMMITTEE MEMBERS 
 
Libby suggests that we prepare the agenda for these meetings with more advance notice.. 

  Libby will work with Kristina to request agenda items at least two weeks before the next meeting date, and 
publicize the agenda one week ahead of time. 
Molly Martin, who was the Bee City USA coordinator for Xerces has moved on, so we can expect a new 
contact at Bee City USA Central.  
 

VIII. UPCOMING MEETING DATES 
December 1, 3:00-4:30pm 

 Libby will check with Kate to confirm that the next meeting date and time (12/1, 3:00-4:30) works for her. 
If Kate finds a conflict, we will try to schedule using the app: when 2 meet 
 
For next time 
Have Rachel or Michael Black discuss the APRC Org-chart  
Discuss disseminating Xerces Society’s educational content to the public 
Begin planning for Pollinator Garden Tour 
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ACTION ITEMS from 9/1/21 
 

 Pat will try to get us a copy of the Mountain Meadows landscaping plan, so that we can use it as a model for future 
arrangements with HOAs.   

 Pat will inquire about whether our subcommittee members can be on the email list for the Mountain Meadows 
newsletter. If not, Pat can at least keep us appraised of any developments or press. 

 Modify Goal #2 to remove the mention of “recreational resources”, and add phrasing about “working with or 
collaborating with the Parks Maintenance subcommittee.” 

 Rachel Dials is investigating if a supervisor from the Parks Staff can attend these discussions so that the members 
of the subcommittee have more interface. With the loss of the Parks Superintendent position in parks, Michael Black 
is filling that role along with his Director duties.      

 Leslie and Kristina will meet soon to discuss the Neonic Resolution, and then Leslie will interface with staff.   
 Libby will communicate with Sean to get the approval of Kate Jackson as new Bee City USA sub-committee 

member.  This needs to go into the Parks and Recreation’s consent agenda.   
 We will send a letter out to the 75 BCUA approved pollinator gardens, inviting those land-owners to participate in a 

Wildfire risk assessment.  We need to start planning now, to get interested gardeners on the list for a fire-wise 
review. 

 Charisse and Nancy (and hopefully Kate) will meet to discuss comparing fire-wise and pollinator-friendly plants for 
the purpose of honing a recommended landscaping list. 

 Lorrie will share Charisse and Nancy’s contact information so they can meet. 
 Subcommittee members and interested citizens, can complete the online survey to give their opinions about East 

Main Park.  This survey is due by September 8.   
 Rachel will share results of the East Main Park survey.   
 Rachel will ask for more information about the East Main Park subcommittee and help us understand whether a 

Bee City USA member could be involved in this planning process. 
 Rachel and Leslie suggest that subcommittee members should communicate directly with the City Council, as 

Ashland residents, and express your priorities for Parks and Recreation as an important community resource.   
 To support these communications, Libby will send along two documents that summarize North Mountain Park 

Nature Center‘s impacts and accomplishments over the last five years. 
 Kristina will forward along any resources, webinars or articles she is receiving from Bee City USA Central or the 

Xerces Society. 
  Libby will work with Kristina to request agenda items at least two weeks before the next meeting date, and 

publicize the agenda one week ahead of time. 
 Libby will check with Kate to confirm that the next meeting date and time (12/1, 3:00-4:30) works for her. 
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