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ASHLAND PARKS AND RECREATION COMMISSION 

ASHLAND SENIOR ADVISORY COMMITTEE (ASAC) 

MEETING AGENDA 

January 11, 2021 @ 3:30 – 5:00 pm 

Virtual Meeting on Zoom Platform 

To join meeting or give public input, see instructions on page 2. 

 
I. Opening (Bellegia, 1 min) 

 

II. Approval of Minutes – November 9, 2020 (all, 2 min) 
 

III. Additions or Deletions to the Agenda (all, 2 min) 
 

IV. Public Input (10 min) - See page 2 for instructions.  
 

V. ASAC membership (10 min) 
a. Appoint new member Kathy McNeal (Gardiner) 
b. Review member term dates, intentions to renew (Glatt) 
c. Member recruitment update (Bellegia) 

 

VI. 20’s Enough Initiative - Request for endorsement – (Gary Shaff, 10 min) 
 

VII. Senior Services Division Goals Update (Glatt, 20 min)  
 
VIII. Standing Reports (20 min)  

a. APRC Update, if any pertaining to seniors (Gardiner) 
b. City Council Update, if any pertaining to seniors (Seffinger) 
c. Education Report (Mettler) 
d. Senior Services Superintendent Report (Glatt)  

 

IX. Items from ASAC Members or Work Groups (all, 10 min) 
a. Livable Ashland (Theis) 

 
X. Next Meeting:  Monday, March 8, 3:30-5:00pm 

 

XI. Adjournment – 5:00pm 
 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 

City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-2900). Notification 72 hours prior to the meeting will 

enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). 
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TO ATTEND THE MEETING: 
If you wish to virtually attend an Ashland Senior Advisory Committee meeting, send an email to 
isleen.glatt@ashland.or.us, no later than by 10:00 a.m. on the day of the meeting.  Please provide 
the following information, then staff will send you the link and/or phone codes: 
 

1) Write “ASAC Participation Request” in the subject line of the email. 
2) Include your name. 
3) Specify the date of the meeting you wish to virtually attend or listen to. 
4) Specify whether you will be participating by computer or telephone. 
5) Provide the name you will use if participating by computer, or the telephone number you will 

use if participating by telephone. 
 
TO GIVE PUBLIC INPUT IN THE MEETING: 
If you would like to give public input for the meeting, please submit your written comments or a 
request to speak to isleen.glatt@ashland.or.us, no later than by 10:00 a.m. on the day of the 
meeting.  Please include the information above plus the topic you would like to speak on.  For oral 
comments, you will be invited to unmute and speak during the Public Input portion of the agenda.  

mailto:isleen.glatt@ashland.or.us
mailto:isleen.glatt@ashland.or.us
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City of Ashland  
ASHLAND PARKS AND RECREATION COMMISSION (APRC)  

ASHLAND SENIOR ADVISORY COMMITTEE (ASAC)  
Meeting Minutes 

November 9, 2020 
 

Committee Members Present:  

• Anne Bellegia, Chair  

• Mike Hersh  

• Mike Gardiner  

• Stef Seffinger  

• Sandy Theis 
 
 

Staff Present:  

• Michael Black 

• Isleen Glatt  

• Natalie Mettler 

 
Committee Members Absent: 

• Mary Russell-Miller 

CALL TO ORDER 
Bellegia called the meeting to order at 3:30pm. 
 
OPENING 
Bellegia acknowledged the citizen guests present: Jackie Bachman (OHRA, Housing and Human Services 
Commission), Rob Casserly (OLLI), Allayana Darrow (Mail Tribune), and Gary Schaff (public comment). 
 
APPROVAL OF MINUTES 
Motion: Theis/Hersh m/s to approve the minutes from March 9, 2020. Voice vote – All AYES. 

 

ADDITIONS OR DELETIONS TO AGENDA 
None. 
 
PUBLIC INPUT 
Schaff spoke as a representative of a citizen group working on reducing driving speeds in Ashland. This would 
be on roads where such reductions are allowed per Oregon state policy. He asked if ASAC could send a 
representative to be part of a group working to develop and present this proposal to the City Council. He will 
also be asking the following groups: Climate Policy Commission, Conservation and Climate Outreach 
Commission, Transportation Commission. 
 
Bellegia asked if any ASAC members would be able to serve in such a role. None currently have the capacity 
to do so. Schaff said he understood that citizens who participate in local government are usually 
overcommitted and asked if ASAC could add to a future agenda to review the white paper his group will be 
drafting and consider endorsing the stated position. 
 
ASAC MEMBER AND OFFICER CHANGES 

a. Farewell to Rob Casserly, Welcome to Gina DuQuenne  
Bellegia thanked Casserly for his service to ASAC and expressed gratitude that he will remain involved as a 
citizen. She also thanked Theis for her service as ASAC Chair for two terms. Theis added that Casserly’s input 
has always been thoughtful and meaningful. Bellegia announced that DuQuenne has resigned from her ASAC 
appointment, as she would be overextended given her recent election to the City Council and continuing role 
on the Housing and Human Services Commission. ASAC will continue to recruit for new members to replace 
Casserly and DuQuenne. 
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b. Welcome Anne Bellegia as 2020-21 chair 
Glatt noted that a new chair will again need to be elected before July 2021.  

c. Nominations for 2020-21 co-chair (ideally to be chair 2021-22) 
Bellegia asked if anyone in the present ASAC group would be willing to serve as current Co-Chair. Gardiner 
volunteered.   
Motion:  Bellegia asked if there were any other nominations for Co-Chair, and heard none. Called vote for 
Mike Gardiner as Co-Chair. Voice vote – All AYES. 
 
EMERGENCY RESPONSE AND RECOVERY UPDATES  
Glatt noted that while ASAC was not meeting, she has sent updates via email about Senior Services Division’s 
(SSD) emergency response and recovery efforts. She reminded all that role of Ashland Parks and Recreation 
Commission (APRC) staff in City emergency operations is to provide care and shelter. APRC has been very 
involved in this capacity in both the COVID-19 pandemic and Almeda fire.  
 
SSD has supported seniors and their families with information and referrals about available social services, 
maintained a webpage of resources at ashland.or.us/COVID19SeniorResources, reached out to seniors by 
phone, and created the Senior Phone Buddy program to address social isolation. Superintendent Glatt led the 
City collaboration with Adopt a Neighbor Ashland (AANA) that matches vulnerable residents with volunteers to 
help shopping and errands; SSD staff support AANA clients with referrals to meet other needs beyond the 
scope of the program. AANA has served about 90 vulnerable individuals and will continue in a smaller scale 
until there is an effective vaccine. 
 
SSD staff transitioned some programming to an outdoor setting in the summer, and then to a Zoom platform 
this fall. Mettler has resumed educational programming as virtual presentations. Staff has also organized 
several drive-through social events, such as an ice cream social and a Halloween event. 
 
In the aftermath of the Almeda fire, APRC again worked on care and shelter. Director Black worked with Linda 
Reid on short and long-term housing, while other APRC leaders set up a helpline and webpage for resources 
which got 6000 hits in the first 3 days. SSD staff and volunteers called all clients in north Ashland, Talent and 
Phoenix, and helped guide those affected to the relevant resources. SSD’s strong relationship with partners 
such as Rogue Valley Community Organizations Against Disaster (RVCOAD) and AARP Oregon proved to be 
an asset as a conduit of information. Bellegia gave kudos to SSD staff, noting that one of the biggest needs for 
seniors and their families is information, and that their ongoing work confirms SSD as a vital information source.  
 
Members discussed some of the problems with notifications, traffic, evacuation routes, and coordination 
among municipalities.  Seffinger noted that these issues are being discussed with ODOT and the County; a 
committee is forming to work on fire response and identify more evacuation routes, especially for 
neighborhoods with only one way out.  
 
Members also discussed the need for more coordination around donations. Hersh stated that the Ashland 
Emergency Food Bank (AEFB), where he is an active volunteer, continues to funnel a lot of donations through 
intermediaries, and announced that donated Thanksgiving meals will be available for all in Ashland and Talent. 
He also mentioned that the AEFB also provides bread and other food supplies that RVCOG Food & Friends 
gives out with the meal pick up program in Ashland. Glatt thanked Hersh and Seffinger, who is on the AEFB 
Board, for resuming these donations and making more food available for seniors who pick up meals and are 
often food insecure. 
 
Bellegia suggested the use of drones available from RVCOG to track future fires and map escape routes. 
Seffinger responded that drones are budgeted for the Bear Creek Greenway, but that some people do not 

http://ashland.or.us/COVID19SeniorResources
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endorse them because of the perception that they target the unhoused population. Gardiner noted that 
Ashland Fire and Rescue uses RVCOG drones during fire season. 
 
Seffinger noted that City government is undergoing transitions with newly elected Council members and the 
transition of the City Administrator to a City Manager role. Seffinger offered kudos on APRC for being 
perceived as one of the most stable parts of City government during the COVID-19 pandemic; she noted that 
the Senior Services Division’s role, as an information conduit and connector to social services, is much 
broader than providing programs for older adults. 
 
Casserly added that OLLI is also an information hub for many City residents, and he announced an upcoming 
class on Disaster Preparation to help prepare seniors for the next disaster. 
 
STANDING REPORTS 

a. APRC Update 
Gardiner highlighted two items of general interest. First, that the Japanese Garden in Lithia Park will be closed 
starting today for remodeling, a process that will take 18 to 24 months. Second, that the abbreviated ice rink 
season has been canceled due to the new reopening “pause” guidelines in Jackson County. 
 
Black spoke about the Daniel Meyer pool project, stating that this has slowed down due to COVID-19. The 
hiatus allowed consideration, based on the City’s Climate and Energy Action Plan, of an all-electric heating 
system for the pool.  The Commissioners will continue to hear public input.  
 
Seffinger asked about the new restrictions for gatherings under the County’s reopening “pause.” Black 
responded that APRC is anticipating that the pause will extend beyond two weeks and is tentatively preparing 
for a return to Phase 1 restrictions. 
 

b. City Council Update 
Seffinger reiterated that the City Council is in the middle of a transition following the recent election. With the 
new City Manager model, the Mayor will hold less decision-making power while the City Manager will have 
more power. Seffinger also noted that the new City Finance Director has started, and that there have been 
new appointments to the Budget Committee. Akins and Moran ran on a ticket prioritizing budget, so there may 
be shifts in the Council’s priorities with the coming budget biennium planning.  Bellegia asked Seffinger to alert 
ASAC if there is a need for advocacy and education about senior needs in the community, as an integral part 
of the overall community’s needs (not in competition with other generations’ needs). Gardiner advised all to 
think of individuals with an interest in parks and age-friendly communities for the Budget Committee. Seffinger 
added that it would be a good idea for ASAC to present to the new Council before the upcoming budget 
decisions, to clarify that the SSD is not only about running a senior center that’s currently closed to the public, 
but has a much broader role as an information hub and connector to services. Theis will add this to the agenda 
for Livable Ashland’s presentation to the Council. 
 

c. Education Report 
Mettler shared that SSD has resumed educational programming with presentations via Zoom. She listed those 
recently offered: Stay Healthy and On Your Feet, a fall prevention workshop co-sponsored with Providence 
(9/16/20), Medicare 101 (10/7/20), and Fast Powerful Tools to Harness Worries, and Turn the Winter Holidays 
into Pure Joy (10/21/20). The following Zoom events are upcoming: Nature Journaling Workshop (12/9/20) and 
Identity, Meaning and Purpose in Retirement (1/27/21). 
 
Glatt added that SSD has been in conversation with Jackson County Library Services (JCLS) about possible 
future collaboration on education programs, which would serve SSD and JCLS’ separate but overlapping 
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audiences. She also thanked Casserly for sharing SSD programs in OLLI publicity, and invited him to share 
OLLI events that SSD might highlight in their monthly Senior News. Bellegia highlighted the following 
upcoming OLLI classes of particular interest: “Disaster Preparedness: Almeda, Cascadia, Zombies,” taught by 
Ashland Fire & Rescue CERT program coordinator Terri Stewart, and a series of six free community lectures 
on “New Directions in Healthcare in the Rogue Valley,” hosted by Asante Ashland Community Hospital. 
 

d. Senior Services Superintendent Report 
Glatt referred to her reports included in the meeting packet, stating that she included reports for canceled 
meetings so all could be part of public record. She noted that in the first year after she was hired as Senior 
Services Superintendent, staff worked the most on goals of increasing services, programming and publicity. 
With the crises faced by our community in 2020, staff focus has served the goal of helping vulnerable seniors.  
 
Glatt noted that the previously discussed Gatekeeper Program is the best way forward. In these times of 
enforced isolation, a social call program may, however, be a better priority.  SSD launched the Senior Phone 
Buddy program April 1 to match seniors for peer-to-peer support. Staff are currently planning to transition to a 
social call program designed by the Motion Picture and Television Fund (MPTF), which Glatt learned about 
through the National Council on Aging (NCOA). This model uses trained volunteers who are background-
checked and better able to be support for those who are truly vulnerable because of a lack of organic support 
systems. MPTF provides free training toolkits and use of a call system with built-in volunteer reporting that 
protects client privacy. 
 
Theis suggested it is time to revisit all the SSD goals and priorities at a future meeting. 
 
ITEMS FROM ASAC MEMBERS AND WORK GROUPS 

a. Livable Ashland (Theis) 
Theis is now chair of the work group for “Livable Ashland: An All-Age Friendly Ashland.”  She reported that the 
group is broadening their network by adding steering committee members from other sectors such as YMCA, 
Ashland Library, healthcare and religious groups. The next step is a needs assessment, which includes 
looking at existing data as well as outlining what still needs to be done. Bellegia added that Livable Ashland’s 
work is beneficial to all ages; we all do well when everyone in thriving. 

b. Other Items from ASAC Members 
Bellegia announced that OLLI’s Winter 2021 catalog is out, offering 75 classes via Zoom. Scholarships are 
available for those who can’t afford the $125 all-inclusive membership fee. Gardiner requested an addition to 
the agenda for the next ASAC meeting: following up on Schaff’s public comment request to ASAC about the 
reduction of roadway speeds in Ashland. Glatt responded that she would wait to receive the white paper from 
this group. 
 
MEETING SCHEDULE FOR 2021 
Bellegia pointed out the planned ASAC meeting schedule for 2021 in meeting packet. Glatt noted the change in 
date for the May 3 meeting due to an APRC furlough day on May 17. Members agreed to shift the May 3 
meeting time to 3-4:30pm, so that Seffinger will get a break before the City Council meeting on that date.  
 
The next meeting is Monday, January 11, 3:30-5:00 via Zoom. 

 
Adjournment – 4:57 pm 

 
Respectfully submitted by Natalie Mettler, Senior & Adult Services Coordinator, Ashland Parks and Recreation Commission 



ASHLAND PARKS & RECREATION COMMISSION 
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Mike Gardiner Director 

Rick Landt 

Jim Lewis 

Julian Bell 

Leslie Eldridge 
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   parksinfo@ashland.or.us

MEMO 
 

TO: Ashland Senior Advisory Committee (ASAC) 

FROM: Isleen Glatt, Senior Services Superintendent 

DATE: January 4, 2021 

SUBJECT: ASAC Member and Officer Terms and 2021 Meeting Calendar 
 

 
As we begin 2021, it is a good time for ASAC to check in on membership and recruitment.  
Founding members Sandy Theis’ and Rob Casserly’s terms ended 6/30/20.  Theis chose to 
renew, but Casserly declined to take a second term, preferring to support our work in other 
ways.  In addition, Gina DuQuenne, appointed in March 2020, had to withdraw after her 
election to the City Council for 2021. 
 
Per the charter with Ashland Parks and Recreation Commission, ASAC may have up to nine 
members, as follows.  There are currently openings for three members. 

• 2 to 4 Program Participants – three-year term, limit two consecutive terms 

• 2 to 4 Community Partners – three-year term, limit two consecutive terms 

• APRC Commission Liaison – appointed by the APRC Chair, term may change with elections 

• City Council Liaison – appointed by the Mayor, term may change with elections 
 
Member Terms 

Name Role Appointed Term Ends 

Anne Bellegia Program Participant 7/23/2019 6/30/2021 

Mike Gardiner APRC Commission Liaison 4/23/2018 N/A 

Mike Hersh Program Participant 4/23/2018 6/30/2021 

Mary Russell-Miller Community Partner 4/23/2018 6/30/2021 

Stefani Seffinger City Council Liaison 4/23/2018 N/A 

Sandy Theis Community Partner 4/23/2018 6/30/2023 

 
2021-2022 Officers 
Anne Bellegia is serving as chair through June 30, 2021. 
Mike Gardiner will serve as co-chair through June 30, 2021. 
  

mailto:parksinfo@ashland.or.us


 

 

 

 

Ashland Senior Advisory Committee 

2021 Meeting Calendar 
 

 

Monday, January 11, 3:30-5:00pm 

Monday, March 8, 3:30-5:00pm 

Monday, May 3, 3:00-4:30pm 
(moved to 1st Monday at 3:00pm due to APRC Furlough May 10) 

Monday, July 12, 3:30-5:00pm 

Monday, September 13, 3:30-5:00pm 

Monday, November 8, 3:30-5:00pm 

 

Unless otherwise indicated, the Ashland Senior Advisory Committee meets on the 
second Monday of odd numbered months, 3:30-5:00pm. During the COVID-19 
pandemic, meetings are held on Zoom. When safe to do so, meetings will resume 
in-person at Ashland Senior Center, 1699 Homes Avenue. 

 
All meetings are open and have an opportunity for public input.  Agendas are 
posted at ashland.or.us/APRCAgendasAndMinutes about five days in advance of 
each meeting. 

 
 

 
 
 

http://ashland.or.us/APRCAgendasAndMinutes


* Estimates are tentative. 

 

 

To:  Ashland Senior Advisory Committee members 

From:  Gary Shaff, Ashland Climate Policy Commission (CPC) member 

Date:  December 29, 2020 

Subject:  Request for review and endorsement of lower maximum speeds in Ashland 

 

Mark Brouillard, member of the City’s Transportation Commission, Bryan Sohl, Conservation and Climate 

Outreach Commission, and I, as a member of the Climate Policy Commission, have finished our analysis 

of the benefits of slower maximum speeds. An Executive Summary of our report is attached. 

We are recommending to our respective commissions and hope that the Senior Advisory Committee will 

join them in recommending to the City Council that the Council: 

i. Direct the Public Works Department to pursue reducing maximum speeds within the City to the 
maximum extent allowed by Oregon Revised Statute 810.180, and  

ii. Request that the Southern Oregon legislative delegation ensure that Ashland is included among 
the jurisdictions which would be empowered, as Portland currently is, to set speed limits on 
roadways under the City’s jurisdiction pursuant to a reintroduced HB 4103 (2020 legislative 
number).  

 
Happy New Year! 
 
Thank you,  
Gary Shaff 

https://www.oregonlaws.org/ors/810.180


 

Evidence Demonstrating the Efficiency, Safety and Economic Benefits of 

Reduced Maximum Speed Limits - In Ashland, Oregon  

Executive Summary 

 Oregon state government gives cities some flexibility in setting maximum speed limits (Oregon Revised 

Statutes 810.180). Ashland could take advantage of the law and, at the same time, make our community 

a better place to live and visit. 

Reducing maximum speeds within Ashland will serve to: 

• Reduce the incidence and severity of motor vehicle collisions 

• Improve safety – especially for people walking and bicycling 

• Increase mode share of bicycling and walking 

• Reduce carbon emissions 

• Reduce consumption of gasoline and expenditures on transportation by Ashland households  

• Improve human health 

• Reduce vehicle miles of travel 

• Lower costs for road maintenance  

• Improve social equity 

• Increase the potential to attract remote workers (economic development)  

• Reduce neighborhood noise 

 

Only three of the above benefits can be monetized. But if Ashland were to make a commitment to lower 

maximum speed limits in a manner consistent with ORS 810.180 and enforce those speed limits 

adequately, it would stand to generate annual economic savings of more than $1 million. The estimated 

implementation cost is approximately $100,000. 

 

Benefits Summary 

Category / Source Estimated Annual  
Benefits 

Reduced incidence and severity of accidents $764,212 

Fuel savings (arising from mode shift) $305,554 

Carbon emissions reduction $133,758 

TOTAL BENEFITS  $1,203,524 



 

The cost of changing speed limit signs, adding additional signage as required by Oregon law, and 

conducting related speed studies is estimated at $100,000, a one-time expense. Clearly, lower speed 

limits will slow the rate of travel. But the additional time that a slower maximum speed adds to a 

person’s travel time is measured in seconds. This is a small price to pay for saving lives, money, and the 

planet. 

Reduced Incidence and Severity of Accidents 

Slower speeds allow drivers more reaction time. Additionally, if a crash does happen at slower speeds, it 

is much less likely to result in serious injury or death. Traffic deaths do happen in Ashland. In fact, during 

the previous five years there have been two deaths. That is two too many. Ashland should ensure that 

there are zero deaths or serious injuries. Our community can achieve that outcome by lowering 

maximum speeds. 

People walking and bicycling are vulnerable road users. If hit by an automobile, they often suffer serious 

injury. In fact, 14 percent of accidents in the City involved a pedestrian or person riding a bicycle. Lower 

speeds will, as noted above, reduce the number of collisions, and also the severity of injury. Children 

and seniors suffer more serious injuries when struck by an automobile (especially when hit by an SUV or 

pickup truck). In the hilly parts of town, above Siskiyou Boulevard and N. Main, most streets lack 

sidewalks. This means that people walking, bicycling and driving share the same space. If we want 

Ashland’s transportation system to be safe for all ages and abilities (and all modes of travel), then 

lowering the speed limits will help achieve that outcome. 

Ashland Households Can Save Money with Lower Speeds 

Some members of our community either don’t drive or don’t own an automobile. Reducing speeds 

makes bicycling and walking more practical and safer. When people choose to walk or ride a bike rather 

than drive, they pocket the money that they would otherwise spend on gasoline and car maintenance. 

These savings add up. Reducing maximum speeds helps to make our community more equitable.  

 

It is estimated, with slower maximum speeds, that about five percent of existing travel using 

automobiles would, in the future, be made by people walking or riding a bicycle. The actual shift in 

mode may be higher or lower than the forecast. But it is known, based upon surveys in other 

communities, that roughly half of Ashland residents are “interested in bicycling but are concerned” for 

their safety. They are afraid to share the roadway with motor vehicles traveling at current speeds.  

Below is a typical distribution of attitudes toward bicycling.  Most people who currently bicycle are 

probably either “strong & fearless” or “enthused and confident.” 

 



 

 
More people will choose to walk or bicycle if the City’s streets can be adjusted to make it safer for 

people to walk or bicycle. 

 

Saving the Planet – Reduced Carbon Emissions 

Did you know that every gallon of gasoline you consume produces 20 pounds of carbon dioxide? 

Incredible but true. Ashland could, with lower speeds, reduce its carbon dioxide emissions by 1,070 

metric tons per year. These emissions reductions occur as a result of more people making the choice to 

bicycle or walk rather than drive, for some or all of their trips. That’s right, we can reduce the impact on 

the planet by making it safer and more practical for people to choose to walk or bicycle. It’s that simple. 

 

These reductions are equivalent to: 

• 836 or 12 percent of Ashland households, who heat water with natural gas, changing out their 

existing water heater to a heat pump water heater – at an approximate cost of $2,507,958 or, 

• 710 or 10 percent of Ashland households, who heat with natural gas, to convert their natural gas 

furnace to a heat pump – at an approximate cost of $4,260,053 

 

Conclusion 

We recommend that the City Council: 

i.  Direct the Public Works Department to pursue reducing maximum speeds within the City to the 
maximum extent allowed by Oregon Revised Statute 810.180, and  

ii. Request that the Southern Oregon legislative delegation ensure that Ashland is included among 
the jurisdictions which would be empowered, as Portland currently is, to set speed limits on 
roadways under the City’s jurisdiction pursuant to a reintroduced HB 4103 (2020 legislative 
number).  

  

To review the full report (45 pages) see: 

https://drive.google.com/file/d/1kmwcUB4CzoAceW4UMZZFu2JzkBVTYPEJ/view?usp=sharing 

https://www.oregonlaws.org/ors/810.180
https://drive.google.com/file/d/1kmwcUB4CzoAceW4UMZZFu2JzkBVTYPEJ/view?usp=sharing
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Senior Services Division - Progress Report on Goals 
As of 12/30/20 

 

In November 2019, ASAC created the following mission for the Senior Services Division (SSD) and identified goals and priority strategies through the 
2019-2021 biennium, which ends June 30, 2021.  The mission, goals and strategies were formally adopted by ASAC on 12/10/18 and approved by 
Ashland Parks and Recreation Commission (APRC) on 1/28/19. 

Mission: The Ashland Parks and Recreation Commission Senior Services Division enhances the lives of seniors by promoting healthy aging, well-
being, dignity and independence.  We empower older adults as valued, contributing members of the community and together advocate for the 
diverse needs of seniors and their families throughout Ashland. 

 
Goals Initial Strategies Prioritized 

by ASAC through 6/30/21 
Progress as of 12/30/20 

1. Build partnerships with 
the many local and 
regional organizations 
that serve seniors to 
foster collaboration and 
create a stronger safety 
net. 

Build relationships with 
community organizations & 
City departments 
 

With the help of introductions from ASAC members, staff met with leaders or key staff from 
over 30 local organizations and businesses.  Staff established strong mutual referrals with 
other agencies, recruited event co-sponsors and business sponsors, and participated in 
regional emergency planning efforts.  Staff also developed a strong collaboration with City 
departments and key commissions including Utility Billing, Planning, Public Works, Police, and 
Fire to enhance opportunities for seniors.  We also strengthened relationships with prior 
partners such as RVCOG Senior & Disability Services, Food & Friends, and Community 
Volunteer Network. 
 
SSD has collaborated with partners to increase resources for seniors. Examples include the 
Ashland Fire & Rescue Home Safety Program in 2019 and air purifier distribution in 2020, 
Rebuilding Together Rogue Valley Smoke Busters program in 2019, RVTD’s Ashland Connector 
service which started December 2019, and ongoing collaboration with Ashland Emergency 
Food Bank, OLLI, and YMCA.  In addition, twenty-five agencies participated in the Senior 
Volunteer Fair on January 22, 2020.  
 
The many relationships already established with other organizations were key to the expedited 
emergency response role that SSD played in the COVID-19 crisis and again for the Almeda Fire.   
 
Status: Complete and ongoing 

2. Identify and reach frail 
or vulnerable seniors 
who may be isolated and 

Gatekeeper program  

• Explore Gatekeeper 
program models and 

The Gatekeeper program strategy was deferred first due to other goals and then due to the 
COVID-19 pandemic which began in March 2020.  Instead, the pandemic shifted much of SSD’s 
work to focus on vulnerable seniors sheltering at home.   
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Goals Initial Strategies Prioritized 
by ASAC through 6/30/21 

Progress as of 12/30/20 

connect them to services 
that could help them 
maintain independence 
and well-being. 

best practices to identify 
vulnerable older adults 
and link to support 
services. 

• If chosen as the best 
model, pursue funding 
and initiate program, 
including evaluation 
plan. 

During the pandemic, SSD has been a critical link to help seniors and their families access vital 
information; staff researched and passed on information about the pandemic and initially very 
limited resources available. We arranged for RVCOG’s Food & Friends to continue packaging 
senior meals onsite for home delivery or scheduled pick up. In addition, staff created or 
collaborated on new initiatives for those most vulnerable: 

• Senior Resources webpage (ashland.or.us/COVID19SeniorResources) 

• Adopt A Neighbor Ashland for help with shopping and errands (adoptneighobor.org) 

• Senior Phone Buddy to reduce social isolation 

• Outreach calls to check in with patrons and offer resources above or other referrals as 
needed 

 
Status: Next steps to be determined post pandemic. 

3. Raise community 
awareness of senior 
needs, available 
resources, wide range of 
seniors/families served, 
and special Ashland 
Senior Services Division 
initiatives. 

Social marketing campaign 

• Rebrand and message 
about larger role in 
community via website, 
materials, publicity. 

• Develop and implement 
comprehensive social 
marketing plan. 

There were many public awareness successes in the past 2+ years, with the help of the ASAC 
Public Awareness work group.  While a comprehensive social marketing plan was not finalized, 
SSD succeeded in raising awareness and increasing participation in programming and events. 
Creative new events and aggressive publicity sent the message that SSD and Ashland Senior 
Center is now serving a wide range of ages and interests, from new retirees to vulnerable 
elders to family members seeking information and support.  
 
Highlights include: 

• Featured, referenced, or quoted in the Tidings or local television news nearly 20 times.  In 
addition, at the start of the pandemic, SSD or our collaborative program of Adopt a 
Neighbor were in the news 10 times. 

• Developed a detailed marketing check list used to promote education programs and events. 

• Increased participation in events.  Education programs moved from just a handful of 
participants to a peak of 75, and specials events peaked at 150 for the Senior Volunteer Fair. 

• Identified the City of Ashland City Source newsletter, mailed with utility bills, as a the best 
way to reach new seniors throughout the City, introducing them to our opportunities. 

• Created a modified APRC logo for the Division. 

• Developed a two-page flyer in lieu of a brochure for now. 

• Increased SSD presence on the APRC Facebook page. 

• Refined the Senior News monthly newsletter to be more readable and useful. It is now 
distributed to almost 600 patrons and another 100 professional partners. 

• Gained exposure through OLLI because former ASAC member Rob Casserly helps SSD events 
get into OLLI’s weekly Newsflash email. 

• Gained exposure through YMCA Active Older Adult emails. 
 

https://www.ashland.or.us/Page.asp?NavID=17928
https://www.adoptneighbor.org/
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Goals Initial Strategies Prioritized 
by ASAC through 6/30/21 

Progress as of 12/30/20 

Through both publicity and partner relationships, both service contacts and programming 
participation were climbing fast by the beginning of 2020 (until the pandemic canceled all in-
person activities).   
 
Status: Still to be accomplished are revision of the website and brochure development.  We 
are still working toward consistently posting twice a week on Facebook. When onsite events 
and programming resumes, we will have to renew public awareness that may have declined 
during our long closure. 

4. Advocate for the needs 
of Ashland seniors and 
provide input to the City 
of Ashland and other 
entities (such as regional 
partnerships) regarding 
policies that affect 
seniors.  

Advocate for needs of 
seniors and their families in 
community planning 

• Advocate for Age-
Friendly Communities, in 
conjunction with other 
initiatives for livable 
communities for all ages. 

• Attend City commissions 
or public meetings, 
provide public comment 
on senior needs 

The ASAC Advocacy work group convinced the City of Ashland and APRC to formally join the 
AARP Network of Age Friendly Communities, and we were officially accepted in February 2020.  
A steering committee with additional community representatives has rebranded the initiative 
as “Livable Ashland: An All-Age Friendly Community” and is starting with the assessment 
required by AARP.  After delays due to the pandemic, the steering committee is now meeting 
monthly.  
 
ASAC members also advocated for senior needs with other public bodies, including RVTD and 
the Ashland Housing and Human Services Commission, and recruited a senior advocate to 
serve on the Transportation Commission. Superintendent Glatt serves on RVTD’s State 
Transportation Improvement Fund Advisory Committee, which includes recommendations on 
new transit options that benefit seniors and all ages. Ashland Senior Center became a 
dedicated stop for the Ashland Connector van service. 
 
Status:  Work on the all-age friendly initiative will continue for at least the next few years.  
ASAC will and SSD staff will continue to advocate for senior needs as opportunities arise.  

5. Evaluate/maintain/ 
improve/add facilities to 
ensure sufficient, safe, 
accessible venues for 
programs and activities.   

Engage with pool planning 
to link Senior Center and 
other senior needs 

• Eg: Intergenerational 
design concept, adult 
playground equipment. 

Superintendent Glatt and senior advocate Jackie Bachman participated in the Pool Ad Hoc 
Advisory Committee to ensure the needs of seniors were included in the design.  The grassy 
area off the Ashland Senior Center deck was reserved for future expansion (or a portable) for 
the Senior Center, but severe budget cuts this biennium and next make expansion or an adult 
playground a long-term ambition.   
 
In addition, there were many facility repairs and improvements at Ashland Senior Center in the 
last two years to ensure a safe and accessible venue. Large improvements include: 

• After rotten supports were discovered under the deck at the Hunter Park side of Ashland 
Senior Center, the deck was replaced, and the walkway was repoured to drain properly. 

• Added bike parking in front of the Center to encourage healthy transportation options and 
highlight the diversity of Senior Center users. 

• Upgraded the interior of the Senior Center with fresh paint throughout. 
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Goals Initial Strategies Prioritized 
by ASAC through 6/30/21 

Progress as of 12/30/20 

• Installed acoustic panels in the Center dining room to cancel noise reverberation and make 
the room more enjoyable for all users, especially for seniors with hearing loss and the 
vulnerable older adults who participate in the Food & Friends lunch program.  

• Installed new bulletin boards and redesigned displays to highlight the rich opportunities 
offered by Senior Services Division on dedicated boards in both dining room and activity 
room.  Community events and resources were separated to different boards to make it clear 
what is offered by the Division.  

 
Status: Complete and ongoing. Facility maintenance for the aging Senior Center will continue 
to require significant staff time and resources. 

6. Expand programs: 
Provide recreation, 
education, and health 
promotion programs.  
Raise awareness of and 
diversify programs to 
serve a wider range of 
senior ages and needs. 

Expand & refine education 
programming 

• Expand education 
programming at Senior 
Center and other venues. 

• Include more for active 
seniors (eg: Prepare for 
Care curriculum) 

• Partner with OLLI and 
others. 

With valuable input from the ASAC Education work group, staff added significant new 
programming to appeal to a wide range of ages and abilities.  Staff also learned how to 
successfully promote these activities to new seniors not previously engaged with Ashland 
Senior Center.  In addition to new weekly fitness classes and several short term programs, staff 
created a monthly lecture series and social or cultural events almost monthly.  Staff also 
expanded senior programs at the Grove (Tai Chi, Broadway Dance, and Archery), until the 
pandemic closed both venues to the public.   
 
By recruiting co-sponsors and business donations, we have been able to offer more 
opportunities with our limited budget.  Two new events, a cookout co-sponsored by Ashland 
Police Department and Ashland Asante Hospital and a Senior Volunteer Fair co-sponsored by 
Community Volunteer Network, were both packed to capacity.  Since the pandemic, all 
programming has been outdoors or online, and staff developed drive-through events to 
maintain some connection with isolated seniors.  
 
Status: Complete and ongoing. In-person programming will need to be restarted with COVID 
safety guidelines when it is safe to do so.   

7. Expand services: Provide 
older adults and their 
families with information 
and referrals to services, 
benefits, and support. 

No priority strategy chosen.   Services for older adults and their families continue to be a large proportion of our work, even 
more important during the pandemic.  Support services provided by staff, volunteers, and 
partner agencies had grown from 300 to 450 visits per month before the pandemic hit, thanks 
to increased publicity in the community as described previously.  The main service added since 
2018 was a significant expansion of computer and device tutoring with some sharp new 
volunteers.  After the pandemic started in March 2020, additional services were added as 
described previously under goal # 2. 
 
Status: Complete and ongoing. 
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Senior Services Superintendent Report  
to Ashland Senior Advisory Committee 

January 2021 
 
Service Statistics 

• November statistics reflect the growing momentum of our live yoga and art classes via 
Zoom.  Both Wednesday and Friday yoga classes filled to the limit in November and 
December.  Event statistics dropped because drive-through events were cancelled due to 
the “extreme risk” status in Jackson County. (See details under Programs below.) Volunteers 
continue to be very helpful making contact by phone. 

 

Programs 

• Due to the Governor’s “Freeze” announced amid rising COVID-19 cases, the Thanksgiving 
Pie Drive-Through with the Ashland Firefighters Union was canceled.  We hope to 
reschedule it a future month when Jackson County is under Phase 2 guidelines again.   
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• The holiday lunch drive-through scheduled for December 24 was also canceled due to the 
extreme risk level in Jackson County.  However, Ashland Rotary changed their traditional 
wrapped gift to providing a signed holiday card and a $20 gift card to Shop N Kart.  We are 
grateful that Rotary was able to provide this alternate gift this year, including the holiday 
cards and the postage. 

• The transition of the Adopt a Neighbor Ashland program to a more sustainable program 
under the Senior Services Division is now complete.  After all the volunteers and recipients 
were contacted, the list narrowed from about 100 each to just 31 active volunteers helping 
35 active recipients.  All volunteers have now passed background checks.  Due to limited 
capacity, we implemented a screening intake for new recipients to ensure the program is 
focuses on high-risk people who do not have other shopping options.  As COVID-19 cases 
have surged, we have started receiving a couple new requests each week and had to push 
to recruit more volunteers to meet the need.   

• To bring some cheer in a dark season, the Senior Services Division took the unusual step of 
sending a photo holiday card to patrons this year. The cost was covered with savings from 
the reduced size of our monthly newsletter over last nine months, and we were able to 
send the same image in email to our email lists of patrons and partners.   

• Save the date to join us for “Ashland Radio Hour,” February 10, 2021, 1:00-3:00pm. This  
old-fashioned “radio play,” written and performed by talented Ashland seniors, will be 
presented via Zoom with a call-in option available for those who don’t use the internet.  
Everyone is welcome.  Register online or at 541-488-5342. 

 
Feedback from Patrons 
We have received some lovely feedback lately from patrons, some in holiday cards and some 
over the phone: 

• “…You have been giving of yourselves beautifully even through all the rules that restrict 
you.  We seniors may not have the physical building, but we still have the heart behind it, 
and that is what’s most important.” 

• “Thank you for all your help for my mother.  She especially appreciates getting the 
newsletter each month, still consistent this year while everything else has changed.  She 
looks forward to reading it each month to know what is available.” 

• “Thank you for checking in on me.  It means a lot to know someone cares.” 

• “To the wonderful staff of Ashland Senior Center, Thank you for all you do, going the extra 
mile to make sure our needs our met!” 

• “I so appreciate talking to a live person on the phone.  Every other agency just has a 
recording, and it takes a long time to get a call back.” 

• “Thank you so much for offering these exceptional online yoga classes. It has been a lovely 
gift each week during these challenging times.” 

• “Thank you to all the staff. Your helping me is really valuable in my life.” – from a low-
income patron who received the gift card from Rotary, prescription expense help from ADRC, 
ongoing bus pass support and resource help from staff. 

 

https://apm.activecommunities.com/ashlandparks/Activity_Search/7821
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Partnerships 

• At the request of an Ashley Senior Apartments resident, Superintendent Glatt worked with 
Jackson County Health and Human Services and RVCOG’s Senior and Disability Services 
(SDS) to solve mask issues at these low-income senior apartments.  SDS provide N95 masks 
which Glatt delivered along with some of our own supply of donated cloth masks and up to 
date mask flyers from Oregon Health Authority.  Glatt also checked in with Donald E. Lewis 
Retirement Center; their mask compliance is high, but they gratefully accepted some cloth 
masks to share with residents who might need an additional mask to make washing easier.  

• Staff and volunteers conducted outreach to notify seniors in need about temporary funding 
available through the Aging and Disability Resource Connection (ADRC) to help seniors and 
people with disabilities with groceries, transportation, and some essential supplies. 

• Ashland Rotary inquired about how they might help local seniors in additional ways, in 
addition to providing gifts for our annual holiday party.  We are discussing options such as 
funding an acoustic ceiling for the activity room, sponsoring a big annual event, or 
volunteering individually with our Adopt a Neighbor or Senior Phone Buddy programs. 

Public Awareness 

• No new coverage this period.  We continue to get a lot of positive feedback about the 
Senior News monthly newsletter, and we reach new participants through the City of 
Ashland City Source newsletter that goes out with utility bills.   

Advocacy 

• The Livable Ashland Steering Committee continues to meet monthly and is working on the 
needs assessment phase for all-age friendly communities. 

Staff Training 
Staff continued to take advantage of free professional education opportunities online. 

• AARP Vital Aging Conference, 11/11-11/12/20 – Metter and Glatt 

• Geriatric Syndromes and Self-Neglect, 11/17/20 – Glatt 

• Making the Connection: Toolkit for Social Welfare Calls, 11/19/20 – Glatt 

• NCOA Guide to the Digital Senior Center, 12/8/20 – Glatt 

• Advancing States IQ series on information and referral skills for aging and disability 
professionals - Mettler 

 

 

Respectfully submitted by Isleen Glatt, Senior Services Superintendent 

January 4, 2021 
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