
Parks and Recreation 
Commission 

Subcommittees 
APRC Staff 

• Goal setting
• APRC Budget
• Acquisition & 

Development 
• Set policy

• RDAC
• Golf 
• Bee City
• Long range planning
• ASAC
• Parks Consv and 

Maintenance

APRC Director

• accomplish goals of 
commission

• Daily operations
• Support to 

subcommittees  

Recreation Division 
Operations

Nature Center
Ice Rink

Daniel Meyer Pool
Recreation programs for youth, 

adults
Facility rentals

Operations of the Calle 
Guanajuato

Visitor services
Volunteer Program (VIP)

Special Events

• Goal setting
• Recommend policy
• collaborate with 

staff
• resource to staff


