
IMPORTANT: Any citizen may orally address the Parks Commission on non-agenda items during the Public Forum. Any citizen may submit written comments to the Commission on any item on the Agenda, unless it is the subject of a public 
hearing and the record is closed. Time permitting, the Presiding Officer may allow oral testimony. If you wish to speak, please out the Speaker Request Form located near the entrance to the Council Chambers. The chair will recognize you and 
inform you as to the amount of time allotted to you, if any. The time granted will be dependent to some extent on the nature of the item under discussion, the number of people who wish to speak, and the length of the agenda.
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AGENDA FOR REGULAR BUSINESS MEETING

ASHLAND PARKS & RECREATION COMMISSION 
February 24, 2020 

Council Chambers, 1175 E. Main Street 
7:00 p.m. 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 
1. APRC Special Meeting – January 13, 2020 
2. APRC Regular Meeting – January 27, 2020 

III. PUBLIC FORUM 

IV. ADDITIONS OR DELETIONS TO THE AGENDA 

V. CONSENT AGENDA 
1. Subcommittee Minutes Acknowledgment 

• Oak Knoll Golf Course Subcommittee, April 25, 2019 
• Oak Knoll Golf Course Subcommittee, October 8, 2019 

 
VI. UNFINISHED BUSINESS 

VII. NEW BUSINESS 
1. Calle Guanajuato Seating Agreements (Action) 

VIII. ITEMS FROM COMMISSIONERS/STAFF 

IX. UPCOMING MEETING DATES 
1. APRC Study Session—March 4, 2020 

• Council Chambers, 1175 E. Main St.—6:30 p.m. 
2. Ashland Senior Advisory Committee – March 9, 2020 

• Ashland Senior Center, 1699 Homes Ave.—2:00 p.m. 
3. APRC Regular Meeting—March 11, 2020 

• Council Chambers, 1175 E. Main St.—6:30 p.m. 
4. Recreation Division Advisory Committee – March 12, 2020 

• Council Chambers, 1175 E. Main St.—4:00 p.m. 
5. Bee City USA – March 18, 2020 

• Nature Center, 620 N. Mountain Ave.—3:00 p.m. 
6. Long Range Planning Subcommittee – March 26, 2020 

• Parks Admin Office, 340 S. Pioneer St.—2:00 p.m. 
 

X. ADJOURNMENT 

 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the City Administrator’s office at (541) 488-6002 (TTY phone number (800) 735-2900). Notification 72 hours prior 
to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). Parks Commission meetings are broadcast live on Channel 9, or on CHARTER CABLE CHANNEL 
180. Visit the City of Ashland’s website at www.ashland.or.us. 
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MINUTES FOR SPECIAL BUSINESS MEETING 
ASHLAND PARKS & RECREATION COMMISSION 

January 13, 2020 
The Grove, 1195 E. Main Street 

 
Present: Commissioners Gardiner (Chair), Landt (Vice-Chair), Bell (arrived at 5:34 p.m.) Heller, Lewis; Director 

Black, Recreation Superintendent Dials; Parks Superintendent Oxendine; Senior Services Superintendent 
Glatt; Assistant Sullivan 

 
Absent: City Council Liaison Mayor Stromberg 
 

I. CALL TO ORDER 
The meeting was called to order at 5:30 p.m. 

II. PUBLIC FORUM 
None  
 

III. ADDITIONS OR DELETIONS TO THE AGENDA 
None  
 

IV. UNFINISHED BUSINESS 
 

1. Letter to Council (Discussion/Action)  
Black stated that the Commissioners had asked staff to send a letter to the City to renovate the Community Center while undertaking 
structural repairs, which could be undertaken if a general obligation bond that the City of Ashland is considering is put before the 
voters. There have been discussions of including funds for the following projects in the bond: Solar Power Resiliency, City Hall, Pioneer 
Hall, the Ashland Community Center and the Butler Perozzi Fountain. 

• A handout was provided that included proposed edits to the letter that was included in the packet (see Attachment I) 
• APRC did not have an opportunity to provide input in the projects being proposed 
• Landt stated that upgrading Pioneer Hall and the Ashland Community Center at the same time as the structural deficiencies 

are addressed has the potential of costs savings and would decrease the amount of time that the facilities are closed to the 
public  

• Gardiner provided background on the process that was undertaken to identify projects to include in the bond, which consisted 
of a small working group organized by the mayor 

• Lewis advocated for a structural engineer with historical restoration expertise to be involved in the process 
• Black suggested the following change in the third paragraph of the letter : 

 
“And there was not a reason to be focusing on the Fountain because repairing it was is not on the current list of priorities established by 
Commissioners for the current biennium.” 

Motion: Landt moved to accept the letter distributed in the meeting as written with “was” changed to “is” in the line that says… 
“focusing on the Fountain because repairing it was is not on the current list….Seconded by Lewis. 

Discussion: Lewis advocated for prioritizing the projects as follows: The Ashland Community Center, Pioneer Hall and then Perozzi 
Fountain. Gardiner reiterated that the purpose of the letter is to bring APRC into the decision-making process to identify bond projects. 

Vote: The vote was all yes. 

2. Alcohol Ordinance Amendment (Informational)  
Dials reviewed the staff report included in the meeting packet. This item included the following points: 

http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/In_Meeting_Letter_to_Council.pdf
http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/_Packet_1_13_20_APRC_Special_Meeting.pdf
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• If an amendment to ordinance 10.68.090 Intoxicating Liquor Prohibited were to be pursued, staff would seek an amendment 
where the rules for alcohol in the park and the permitting process would be managed by APRC rather than having it defined 
within the ordinance itself 

• Staff has researched policy from other jurisdictions and developed recommended parameters for the APRC permitting process 
as a starting point for discussion, which are included in the staff report 

• Landt referred to the background section of the staff report and stated that direction from Commissioners was that the costs of 
running the program should be a financial benefit beyond cost recovery rather than have the potential for cost recovery as 
stated in the staff report 

• Dials is still determining an estimate of costs to administer the program, which will mainly consist of staff time 
• Dials stated the Police Department indicated they would be good partners in whatever the Commissioners decide, but would 

not be in favor of allowing alcohol in the park 
o Black stated that we could ask the Police to come in and provide more info about their position, but there is likely a 

potential for an increase in police response 
• Black stated the opinion that the program must be a financial benefit to APRC. There would be a significant amount of staff 

hours that would go into the program. Groups who seek a permit would financially benefit from alcohol sales. APRC should 
also be looking to benefit financially 

• APRC receives the following funding from alcohol under the current exemptions in the ordinance 
o Calle Guanajuato: There are no fees directly related to alcohol, but the space that is rented to restaurants, which are 

able to serve alcohol, more than recover the cost to administer renting spaces on the Calle 
o Oak Knoll Golf Course: A percentage of sales. APRC also no longer has expenses associated with managing food 

and beverage services now that they are contracted out. Alcohol sales also have the potential to bring more people 
to the course to play 

•  Dials reviewed the proposed locations to allow alcohol identified in the staff report:  
o Butler Bandshell, Perozzi Fountain area and Sycamore Grove in Lithia Park 
o Feast of Will Lawn (between lower Duck Pond and Children’s Playground) 
o Ice Rink Parking Lot on Winburn Way  

 Dials clarified that the Perozzi Fountain and Sycamore Grove were identified due to close proximity to the 
bandshell where an event could take place. These outlying areas could be used as a controlled setting for 
sales and consumption 

 Dials clarified that the parking lot has been identified as a location because of the potential to serve as a 
controlled setting for events such as the 4th of July Run events 

• Dials clarified the purpose of #7 under recommended parameters for permitting process in the staff report that states: “Alcohol 
must be sold or consumed under a canopy, shelter or within a tent or other enclosure as agreed upon by APRC and the 
OLCC”  

o It is not required that a canopy is set up where alcohol is sold or consumed as long as some sort of enclosure, such 
as fencing is utilized 

• Dials stated that alcohol consumption could be expanded during Ashland World Music Festival, which has been served within 
Pioneer Hall in the past. The proposed parameters would allow sales to occur in the areas listed above 

• Landt recommended including the parking lot adjacent to the Bandshell as an approved area for alcohol sales and 
consumption 

• Dials stated that staff would like to start with a small scope and only allow non-profit (501-c3 organizations) to secure permits 
• Black reiterated that prohibition of alcohol in parks as well as the exemptions are identified in municipal code. Staff is seeking 

to amend the ordinance to allow rules to be made directly by APRC to govern alcohol use in the park  
 
Public Input 

Maggie Lander of the Lions Club in Ashland spoke about the direct support that the Lions Club provides to Parks. Lander 
stated that OLCC requires the point of sale of alcohol to be fenced off. The Lions would also provide wrist bands with hole punches to 
regulate drink limits. Landers offered to answer questions about their specific event and made assurances that the type of event they 
are planning will be controlled and will limit alcohol consumption. Jerry Gomez of the Lions Club of Ashland reiterated that they do not 
want excess consumption of alcohol at their event. 
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Commissioner Discussion: 
• Lewis recommended that staff consider structuring the policy in a regulated way that may include things that the Lions are 

considering such as drink limits 
• Dials stated that additional comments on the parameters are welcome 
• Black stated that one way to move forward would be to approve an ordinance amendment and then work on establishing a set 

of rules and regulations and clarified the timeline of this process: 
o Once sent to City Council, the amendment process could take three (3) months 
o Staff could work on rules and regulations concurrently 
o Once the ordinance is amended (City Council) and the rules and regulations are in place (APRC), applications could 

be accepted 
• Black stated that staff will bring wording for an ordinance amendment to the Commissioners at the next meeting 
• Black stated the Charter indicates that APRC can establish rules for properties that APRC manages. Those rules are then 

enforced as if they were city ordinance. The ordinance amendment staff is proposing would change it from alcohol being 
allowed in the specific locations listed in the ordinance to alcohol will be allowed only with the prior approval of the 
Commissioners. This allowed uses would be established through rules and regulations 

• Landt stated that a trial period should be considered to review the rules and regulations once in place 
 
There were no objections to staff continuing working on the Policy and Ordinance Amendment 

 
V. NEW BUSINESS 

 
1. Senior Services Division Fees (Action)  

Glatt reviewed the staff report included in the meeting packet. This item included the following points: 
• Correction to memo: These fees will go to the City Council on February 4, not January 22 
• The following Senior Services Program fees were presented to Commissioners for approval 

 
• It is now staff’s understanding that the City Miscellaneous Fees & Charges should include all Senior Services Division 

program fees, which has not been the case in the past 
• Many of the programs offered are free to seniors. Some classes require a fee which is typically half of the market rate 
• Glatt clarified that some instructors are paid directly by participants and are required to pay to rent the room at the Senior 

Center. Instructors receive payment at less than market value by choice and are doing this to support healthy living for 
seniors. Rental fees, $10 per class, for instructors are significantly lower than the standard fee to rent space at the Ashland 
Senior Center 

o Landt inquired if these rates need to be reported to the City since instructors directly take the fees 
o Black stated that he thinks they do need to be reported to and adopted by the City to comply with state law 

http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/_Packet_1_13_20_APRC_Special_Meeting.pdf
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o The $10 fee for instructors to secure rooms has been evaluated and raised in recent years 
• Lewis stated that some may have a perception that APRC is profiting off of seniors and appreciates the transparency of the 

fee structure and the subsidies provided. Lewis inquired if subsidies are provided for the foot clinic 
o Glatt stated that the market rate for being seen in a private practice foot clinic is $60. The subsidy offered by the 

Senior Service Division is provided through donations made by the Soroptimists. Nurses also donate a portion of 
their time to reduce costs for seniors. Glatt recently secured a sponsorship from Health Net for this program 

 
Motion: Landt moved to approve the Senior Service fees as presented. Seconded by Heller. 
 
Discussion: None 
 
Vote: The vote was all yes. 

 
2. Ashland Creek Park Plan Amendment – Basketball Court Location (Informational/Possible Action) 

Oxendine reviewed the staff report included in the meeting packet. This item included the following points: 
• Oxendine corrected a misstatement in the memo that states: “the original proposed location was to the East of the existing 

bike shelter.” This should state that it is West of the existing bike shelter. Oxendine identified an additional change to the 
memo in the Recommendation section where Commission should be changed to Commissioners 

• The proposed location for the basketball court was originally identified for the location of a shelter that would contain 
educational exhibits. The area is currently used by community gardeners as a parking area composed of compacted gravel 

• Landt asked for clarification if significant savings will be achieved by using the gravel area to place the court 
o Oxendine confirmed that this would be the case due to the area already containing compacted gravel, which would 

reduce the cost of site preparation and material purchases 
• Heller requested that additional space between the pickleball courts be included 

o Oxendine stated that there is likely a need to include perimeter fencing along the gravel road that would further limit 
space for the pickleball courts 

o Black stated there may not be room for two courts in the proposed area 
• Lewis stated that Commissioners could approve the placement of the court at the new location and allow staff and user groups 

to work out the design details 
 
Public Input: 

Patrick Marcus of Ashland and a community gardener at Ashland Creek Park stated he has been working on the plan for 
this park since its inception. Marcus spoke in favor of the basketball court but questioned the change of location. Marcus asked 
Commissioners to honor the ACP Master Plan and keep the basketball court at the original location. Marcus added that building the 
court in the gravel area would impact the future construction of the educational structure identified in the park plan. 
 
Discussion: 

• Heller stated that pickleball courts are typically surrounded by fencing to keep the ball in the area of play 
• Landt inquired if the ACP Master Plan ever identified the gravel area as a parking area for gardeners 

o Black stated this area was never identified as a parking area 
• Gardiner advocated to move the courts to the gravel area based on the improvements already made to this area that will make 

the construction of the court easier and more cost effective. Gardiner also stated that there are other areas in the park where 
structures could be built to accommodate educational exhibits in the future 

• Lewis reiterated the goal in the plan to minimize impervious paving areas and stated that moving the court to the gravel area 
would help achieve this goal. Lewis stated support for allocating funds in the future for a structure that could house an 
educational exhibit and locate the structure in another area of the park 

• Landt stated the purpose of a vote would be to officially change the ACP Master Plan that was informally done through the 
goal setting process, where goal 9 stated that the court should be located in the gravel area  
 

http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/_Packet_1_13_20_APRC_Special_Meeting.pdf
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Motion: Move to change the Master Plan at ACP to move the basketball/pickleball court to the current gravel area. Lewis Seconded 
 
Discussion: None 
 
Vote: The vote was all yes 
 
Heller and Landt commented about the need for staff to review the site to identify options that could accommodate two pickleball 
courts. 
 

VI. ITEMS FROM COMMISSIONERS/STAFF  
Landt stated an appreciation for the bi-weekly report that staff sends out to Commissioners. Landt stated that the latest report did not 
include progress on two goals that were not mentioned 

• East Main Park: The public meeting that will be held soon 
• Mace Property Trail: Staff has begun work on opening up the right of way and clearing brush on this trail 

 
Gardiner reported on the ASAC meeting held earlier in the day. The Ashland Connector, which is a service provided by RTVD for on-
call pick up and drop off in certain locations, will be holding a workshop at the Ashland Senior Center on February 5. The Senior 
Services Division will also hold a Volunteer Fair at the end of January. 
 
Black reported that the RFP for the pool design closed today. There will be a need to review the qualifications of the contractors and 
staff will bring a contract forward with a recommendation. 
 
VII. UPCOMING MEETING DATES 

1. APRC Regular Meeting—January 27, 2020 
• Council Chambers, 1175 E. Main St.—7:00 p.m. 

2. Recreation Division Advisory Committee—January 16, 2020 
• Lithia Cabin, 340 S. Pioneer St.—4:00 p.m. 

3. Current Parks, Conservation and Maintenance Subcommittee—January 21, 2020 
• Lithia Cabin, 340 S. Pioneer St—3:30 p.m. 

4. Golf Course Subcommittee—January 28, 2020 
• Oak Knoll Golf Course, 3070 Hwy 66—2:00 p.m. 

 
VIII. ADJOURNMENT 
The meeting adjourned at 7:30 p.m. 
 
Respectfully Submitted, 
Executive Assistant 
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MINUTES FOR REGULAR BUSINESS MEETING 
ASHLAND PARKS & RECREATION COMMISSION 

January 27, 2020 
Council Chambers, 1175 E. Main Street 

 
Present: Commissioners Gardiner (Chair), Landt (Vice-Chair), Bell, Heller, Lewis; Director Black, Recreation Superintendent 

Dials; Parks Superintendent Oxendine; Senior Services Superintendent Glatt; Assistant Sullivan 
 
Absent: City Council Liaison Mayor Stromberg 
 
 

I. CALL TO ORDER 
The meeting was called to order at 7:00 p.m. 

 
II. APPROVAL OF MINUTES 

 

APRC Regular Meeting – November 25, 2019 
Motion: Landt moved to approve the Minutes from November 25, 2020 as presented. Lewis Seconded. 
Vote: The vote was all yes 
 
APRC Regular Meeting – December 9, 2019 
Motion: Landt moved to approve the Minutes from December 9, 2020 as presented. Lewis Seconded. 
Vote: The vote was all yes 
 
 

III. PUBLIC FORUM 
Dan Van Dyke of Ashland spoke regarding the trail APRC is planning on building on the Mace property. Van Dyke who lives adjacent to 

the property stated concern with social problems along public paths such as the Bear Creek Greenway. Van Dyke provided a letter containing 
concerns and suggestions regarding the management of the trail. 
 

Rosemary Dunn Dalton of Ashland spoke regarding the trail APRC is planning on building on the Mace property. Dunn Dalton expressed 
concerns regarding fires and homeless issues encountered on public trails in the region. Dunn Dalton supports the letter provided by Van Dyke.  
 
Landt suggested the group contact staff directly to work on issues related this this project.  
 

IV. ADDITIONS OR DELETIONS TO THE AGENDA  
None 

 
V. CONSENT AGENDA 

 

1. Subcommittee Minutes Acknowledgment 
• Bee City USA, September 25, 2019 
• Current Parks, Conservation, and Maintenance Subcommittee, August 12, 2019 
• Ashland Senior Advisory Committee, November 4, 2019 
• Current Parks, Conservation, and Maintenance Subcommittee, December 10, 2019 

 
Motion: Heller moved to approve the Consent Agenda as presented. Lewis Seconded. 
Vote: The vote was all yes 

 
VI. UNFINISHED BUSINESS 

 

1. Municipal Code Amendment: Alcohol/Park Hours (Action) 
Dials reviewed the staff report included in the meeting packet. The following items were discussed. 

• Ordinance amendments would allow APRC to create rules to govern the use of Alcohol in the Park 
 
 

http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/Van_Dyke_Letter_1_27_20_Redacted.pdf
http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/_Packet_1_27_20_APRC_Regular_Meeting.pdf
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• Dials read and updated proposed Ordinance Amendment regarding alcohol that differs from what was provided in the meeting packet. 
The updated proposal is as follows: 
 

No person shall be in any City park, as defined in AMC 10.68.010, between the hours 12:00 AM  
(midnight) and 5:00 AM, except for City officials or their designees on official business, and as authorized by 
the Ashland Parks and Recreation Commission consistent with established parks rules and regulations. 

 
• Black stated that the rules for alcohol are not being presented at this time. If the Commissioners move forward with approving an 

ordinance amendment, staff will begin working on the proposed rules that would be presented to the Commissioners prior to taking the 
ordinance amendment to the City Council 

• Park hours rules would also need to be finalized if Commissioners approve an ordinance amendment regarding park hours 
• Heller inquired if the signs would change that state no alcohol allowed. Dials stated that signs could be amended with language 

referencing permits 
• Black stated that use of alcohol would be limited to civic organizations, such as the Lions who hold the Feast of Will event in Lithia 

Park. Staff is not supporting carte blanch consumption of alcohol in parks. It will be highly regulated through the rule making process 
• Police have the authority to enforce APRC rules 
• The ability to create rules and regulations is granted to Commissioners through the City Charter, which allows APRC to regulate parks 

without the need to make legislative amendments to ordinances every time a change is proposed 
 

Public Input: 
Eric Navickas of Ashland stated that a women’s civic club was responsible for establishing Lithia Park. Navickas stated that temperance 

was promoted by these this civic groups. Navickas stated that the values establishing the park were rooted in the City Beatification Movement, 
which sought to reduce social ills and to provide natural spaces for healthy recreation. Navickas stated that allowing alcohol in parks strikes a 
blow to the principles of those who founded Lithia Park. Navickas also spoke out against commercialization and exclusivity within the Ashland 
park system.  

 
Park Hours Discussion: 

 
Motion: Landt moved to approve the recommendation for a municipal code change as presented by staff, including the amended language 
provided by staff in the meeting. The motion includes that this will not go to City Council until the Parks Commission has  reviewed and 
approved the exceptions. Seconded by Heller. 
 
Discussion: Landt stated that the ordinance language references Lithia Park only and this amendment will bring the law up to date. Gardiner 
stated that law enforcement has been supportive of changing park hours in the past. 
 
Vote: The vote was all yes 
 

Alcohol Discussion: 
 

• Landt stated that the prohibition of alcohol in parks is good for the community as a whole. Landt stated an openness to allow limited 
uses of alcohol in parks on a trial period that could be reviewed by Commissioners at a later date. Commissioners would have the 
ability to directly alter the rules if the current ordinance is amended by the City Council. Landt clarified that the issue being discussed is 
not opening up Lithia Park to alcohol use, rather the topic on the agenda is regarding limited use of alcohol by certain groups and 
would be required to secure permits from APRC and the OLCC 

• Black restated the proposed amendments to the ordinance and stated that this is a small step in creating rules and regulations for 
limited alcohol use in parks which will be completed prior to sending a request to amend to ordinance to the City Council 

It is unlawful for any person to take any intoxicating liquor or beverage into any portion of the public parks of the City, except 
that as authorized by the Ashland Parks and Recreation Commission, consistent with established parks rules and regulations.  
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• Landt stated that based on the amount of work this will take to create and administer, the program should have a positive impact on 

revenue 
o Dials agreed that this program should generate revenue above and beyond cost recovery  
o Black stated that the program has the potential to generate revenue while serving community groups who seek to obtain a 

permit for events 
• Lewis stated that exemptions to complete prohibition of alcohol already exist and reviewing additional exemptions could be undertaken 

with careful consideration 
• Heller requested clarification on eliminating the exemptions that are currently listed in the ordinance 

o Black stated that staff will recommend that the exemptions that are currently listed in the ordinance be adopted into APRC 
rules and regulations. Additionally, Commissioners would have the direct ability to revise the rules and regulations on an as 
needed basis without going through the ordinance amendment process 

• Bell stated that the initial request to allow alcohol in the park came from a charitable community organization. Bell also stated that the 
City of Ashland and APRC are facing budget constraints and expanding the use of alcohol could increase revenue for APRC 

• Landt stated that if the ordinance amendment request is passed by Commissioners, the rules and regulations will still need to be 
drafted through a public process 

 

Motion: Landt moved to accept staff’s recommendation that 10.68.090 (Intoxicating Liquor Prohibited) be amended as follows: “It is unlawful 
for any person to take any intoxicating liquor or beverage into any portion of the public parks of the City, except as authorized by the Ashland 
Parks and Recreation Commission, consistent with established parks rules and regulations.” Additional changes to the ordinance are as 
follows: 

A. Intoxicating liquor or beverages may be transported through the Lithia Park extension area which is located between North Main 
Street and Winburn Way and between Ashland Creek to the west and the Plaza to the east. 

B. This section and the prohibitions on the possession and use of intoxicating liquor shall not apply to that portion of the park that is 
leased to the Oregon Shakespeare Festival Association. 

C. This section and the prohibitions on the provision and use of intoxicating liquor shall not apply to the park property commonly 
known as Calle Guanajuato only when such is served with prepared meals and with the express approval of the Ashland Park and 
Recreation Commission and the Oregon Liquor Control Commission. 

D. This section and the prohibitions on the provision and use of intoxicating liquor shall not apply to the park property commonly 
known as Oak Knoll Golf Course only when such is served as part of the City Golf Course operation or approved concession with the 
approval of the Ashland Park and Recreation Commission and the Oregon Liquor Control Commission. 

E. Any person who violates any provision of this Chapter is subject to Section 1.08.020 of the Ashland Municipal Code. Any violation 
of this section is a Class II violation. (Ord. 3137, amended, 2017; Ord. 3026, amended, 08/03/2010) 

 
In addition, the motion includes that this does not move forward until such time as the Park Commission has established specific rules for 
alcohol use and prohibition in the parks system. Seconded by Bell. 
 
Discussion: Lewis stated that this is a recommendation to the Council for the municipal code change and that there will be additional 
opportunities for public participation.  
 
Gardiner stated that the Lions approached APRC to use alcohol in the park, APRC does not have option to provide a permit. The Lions then 
approached city staff. City staff then discussed the possibility with APRC of moving forward with amending municipal code to so the 
Commissioners can directly regulate alcohol use. 
 
Vote: The vote was all yes 
 
Black stated that Dials has drafted rules and will bring them back to Commissioners at the study session in February.  
 
Landt stated support of limiting permits to 501(c)3 organizations and that expanding exemptions be undertaken on a trial basis. 

https://ashland.municipal.codes/AMC/1.08.020
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VII. NEW BUSINESS  
1. 2020 Subcommittee/Chair and Vice Chair Assignments (Action) 

Black reviewed the staff report included in the meeting packet. The following items were discussed. 
• Gardiner referenced the list of committee representation on the last page of the packet. Gardiner stated that the only change being 

made from 2019 to 2020 is Landt taking the place of Gardiner as the representative on the Forest Lands Commission.  
• Landt stated that since appointing representatives to committees is in the purview of the Chair, there is no need for an official motion  

o All Commissioners agreed with this assertion 
 
Motion: Landt nominated Gardiner to serve as Chair. Seconded by Heller 
Vote: The vote was all yes 
 
Motion: Gardiner nominated Landt to serve as Vice Chair. Seconded by Lewis 
Vote: The vote was all yes 
 
Black requested that Gardiner create a working group to advise on development plans being created for  East Main Park. Black suggested one 
Commissioner from Long Range Planning Subcommittee and one from Current Parks, Conservation, and Maintenance Subcommittee. Black 
stated the workgroup would gather input on a regular basis. Black stated that the two committees identified for participation in the working group 
could both claim purview on working on the establishment of a new park. Discussion on this item included the following points: 

• Black recommended adding stakeholders to the working group from the following areas 
o Mountain Bikers 
o Community Gardeners 
o Neighbors 
o Dog Park Community 

• Heller stated Bee City would like to be involved in the planning process 
o Black suggested Bee City work at a higher level across the park system rather than focusing on the development of one park 
o Black stated that a member of the Nature Center staff is likely to participate in the process who could represent Bee City 

issues 
• Landt inquired why staff is recommending a work group rather than an Ad-Hoc Committee 

o Black stated working groups can meet on a more regular basis and are logistically less restrictive 
o They are not charged with bringing back specific recommendations to the Commission, but are valuable to the process by 

gathering input and by providing suggestions 
o The items that come out of the working group will be presented to the Long-Range Planning and Current Parks, Conservation, 

and Maintenance Subcommittees prior to being brought to the Commissioners 
o The working group would be Ad-Hoc, disbanding once the project is complete 

• Lewis agreed with the inclusion of a member of the Current Parks, Conservation, and Maintenance Subcommittee in the working 
group. Lewis stated that this park could be used as a model park with 21st century design 

• Black stated that the working group could meet a few times in the coming months and then1-2 times a month or more once a designer 
has been selected and begins work. Black stated the group would likely need to meet for 6-8 months 

 
Black also stated that he will be inviting individual Commissioners to meetings with himself and the Chair or Vice Chair to provide an opportunity 
to provide additional input for APRC business. 
 

 

VIII. ITEMS FROM COMMISSIONERS/STAFF 
Bell stated that he sits on the City Climate Policy Committee as an individual and inquired if other Commissioners would like him to seek 
establishing an official APRC seat for this committee. After discussion, it was determined that Bell will continue his role on this committee as an 
individual and not seek an established seat held by an APRC representative. Bell will report back on issue relevant to APRC business. 
 
Heller stated with the exception of the pool, the greatest lack in the APRC system is not having an indoor facility for the community to play sports 
and would like to see the issue addressed at public meetings. 
 
Gardiner requested Commissioners volunteer to write a Parks View article. 

http://www.ashland.or.us/SIB/files/APRC/2020/APRC%20Commission/_Packet_1_27_20_APRC_Regular_Meeting.pdf
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IX. UPCOMING MEETING DATES 
1. Golf Course Subcommittee – January 28, 2020 

• Oak Knoll Golf Course, 3070 Hwy 66—2:00 p.m. 
2. Recreation Division Advisory Committee – January 28, 2020 

• Lithia Cabin, 340 S. Pioneer St.—4:00 p.m. 
3. APRC Study Session—February 10, 2020 

• The Grove, 1195 E. Main St.—5:30 p.m. 
4. APRC Regular Meeting—February 24, 2020 

• Council Chambers, 1175 E. Main St.—7:00 p.m. 
 
Black stated the Long-Range Planning Committee meeting will be held on January 30 at 2:00 p.m. 
 

X. ADJOURNMENT 
The meeting was adjourned at 8:20 p.m. 

 
XI. EXECUTIVE SESSION (pursuant to ORS 192.660(2)(a) & ORS 192.660(2)(e)) 

The meeting went into Executive Session at 8:22 p.m. Executive Session adjourned at 9:00 p.m.  
 

Respectfully Submitted, 
Sean Sullivan, Executive Assistant 
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PARKS COMMISSIONER STAFF REPORT 
 
TO:  Ashland Parks and Recreation Commissioners 
 
FROM:  Michael Black, Director 
    
DATE:  February 19, 2020 
 
SUBJECT:  Consent: Subcommittee Minutes Acknowledgement 
 
 
The following minutes are being submitted for acknowledgement by the Commission. 
• Oak Knoll Golf Course Subcommittee, April 25, 2019 
• Oak Knoll Golf Course Subcommittee, October 8, 2019 

 
 
Possible Motion 
I move to acknowledge the subcommittee minutes as submitted 

mailto:parksinfo@ashland.or.us
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City of Ashland  

PARKS AND RECREATION COMMISSION  

Oak Knoll Golf Course Subcommittee Meeting Minutes 

April 25, 2019 

 

ATTENDEES 
Present: Commissioners Lewis; Recreation Superintendent Rachel Dials; Parks Superintendent Mike Oxendine; 
Oak Knoll Golf Course Manager Patrick Oropallo; Recreation Assistant Haley Fasnacht; Oak Knoll Men’s League 
President Bret DeForest; Oak Knoll Women’s League President Amy Lepon,  
Absent: Parks Director Michael Black; Commissioner Bell; Golf Course Superintendent Laura Harvey. 
 
 CALL TO ORDER  
Oak Knoll Golf Course Manager Patrick Oropallo called the meeting to order 2:05p.m. 
 
 
APPROVAL OF MINUTES 
Dials made a motions to approve the minutes and Commissioner Lewis 2nd. All Yes. 
 
PUBLIC PARTICIPATION 
None 
 
UNFINISHED BUSINESS 
There was none. 
 
NEW BUSINESS 
 
a. Oropallo presented irrigation updates. Putting and chipping greens still need new irrigation valves. All the greens 
are complete on the golf course.  

b. Oropallo discusse Green aerification that will take place Monday April 29. Golf course is expected to be closed 
most of the day.  

c. Oropallo talked about hosting Chamber greeters on Friday April 26. One of his goals is to develop relationships 
with community businesses. Oropallo will be presenting the Oak Knoll Event calendar and will explain all the 
upcoming events that will be held at Oak Knoll this summer. Oak Knoll is working with SOU youth program which 
will include golf and foot golf. 

d. Oropallo talked about Oak Knoll becoming a popular wedding/event destination. Several weddings were moved 
to Oak Knoll this summer due to Community Center closure. He discovered that Oak Knoll was not immediately 
found when doing google search for Southern Oregon venues and now is working on making Oak Knoll back on top 
for a search. Has made changes with prices and marketing strategy. Tournament and event/wedding information 
packets will be available soon for the public. Several meetings with Ashland Hills have taken place to work towards 
a possible relationship making Oak Knoll the wedding venue site for the hotel nearby. 

e. Oropallo presened  about player development programs such as Free Friday lesson. Engaging the public, 
children, parents or the uncomfortable golfer to the game of golf. This will help get more people out to Oak Knoll 
Golf Course and use the facility more often.  

f. Oropallo presented his report about what will be the solution for food and beverage. Currently working with legal 
to create a contract Request for Proposal (RFP) to seek an outside source to take over the food and beverage. This 
would be a huge step towards cost recovery.  
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g. Oropallo presented on Easy Links software. This will be the new POS software as well as website for Oak Knoll. 
Working with IT and finance to get system up and running. This software is much more aggressive and able to 
show more detailed inventory and financial reports etc. Easy Link website builder is much needed to give Oak Knoll 
and new up to date website and also will be easy to use. Website should be showing calendar, lessons, events, 
venue options, rates, open tournaments and booking tee times for customer. Food and beverage will be listed and 
also will be able to add other tabs to promote APRC parks and programs. 

h. Oropallo reported more about website tied in with items spoken about in (g.) 

i. Oropallo presented the Concert Series that will be taking place in the months July thru September. 3 different 
bands have been booked. Working on different promotion strategies to draw the Ashland community members to 
join the fun.  

j. Oropallo presented the progress with Audubon Cooperative Sanctuary Program. Arbor day tree planting was a 
success. Laura and Patrick are going further into plans to locate specific areas on the course that be let go and turn 
back into natural habit.  

 ii. Historically renovation Oropallo has been researching for Oak Knoll. The findings have been a success 
learning that Oak Knoll was founded in 1929 and will be turning 92 years old in June. Community members from 
Ashland built the golf course. With all the findings he has come across he has shared the news with customers and 
has encouraged them to write letters for us to share with the community. These letters explain what Oak Knoll 
means to our customers and what the use Oak Knoll Golf Course for. He is hoping that these letters will reach the 
non-golfers of the community and invites them out to use Oak Knoll for more than just a golf course.  

 

Additional Discussion 
Commissioner Lewis reports on the CIP and is trying to find money in the budget to build pickelball courts and also 
put a playground in for the neighborhood.  

 
 
SET NEXT MEETING DATE 
No Date set. Email will be sent out 
 
 
ADJOURNMENT   
There being no further business, the meeting was adjourned at 3:07p.m.   
 
 

Respectfully submitted,   

 
 
Haley Fasnacht, Recreation Assistant, Oak Knoll Golf Course Interim Coordinator  
Ashland Parks and Recreation Commission 
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City of Ashland  

PARKS AND RECREATION COMMISSION  

Oak Knoll Golf Course Subcommittee Meeting Minutes 

October 8, 2019 

 

ATTENDEES 
Present: Commissioners Lewis; Commissioner Bell; Recreation Superintendent Rachel Dials; Oak Knoll Golf 
Course Manager Patrick Oropallo; Recreation Assistant Haley Fasnacht;  
 
Absent: Parks Director Michael Black; Golf Course Superintendent Laura Harvey; Oak Knoll Men’s League 
President Bret DeForest; Oak Knoll Women’s League President Amy Lepon; Parks Superintendent Mike Oxendine; 
 
 CALL TO ORDER  
Oak Knoll Golf Course Manager Patrick Oropallo called the meeting to order 2:01p.m. 
 
 
APPROVAL OF MINUTES 
tabled until next meeting. Quorum not met.   
 
PUBLIC PARTICIPATION 
Nancy Appling Ashland Resident Representing Bee City Ashland.  
 
UNFINISHED BUSINESS 
There was none. 
 
NEW BUSINESS 
 
a. Oropallo presented on the business plan objectives progress report for OKGC. All development programs were 
added to the Community Playguide. Every class offered was full and there was an opportunity to add additional 
classes for waitlist participants. Food and beverage change has been a success so far. Mary’s BBQ opened and is 
already showing a huge benefit. Point of Sale is in process and will be implemented by January 1, 2020. New 
website will be implemented along with the new point of sale software. Summer concerts were a huge success. 
Community members includinggolfers and non- golfers were in attendance , had a large turnout at all 3 concerts 
and ready to put together a similar experience  for 2020.  

b. Oropallo reviewed the financial performance of 2019 and presented financial charts for FY 2016 – FY 2019. Oak 
Knoll Golf course wants to build events non-golf related and also grow tournaments. Weddings, concerts etc.  

c. Oropallo talked about the history of the golf course and his current findings. Oropallo is on a quest to understand 
the history and be able to share his findings with Ashland community. Oropallo discovered the original Course 
Designer and is  working with the American Society of Golf Course Architects to find any and all information 
regarding Oak Knoll Golf Course.  

d. Oropallo presented a brainstorming activity to the group.  

e. Oropallo discussed the Biennium Course Goals.  
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Additional Discussion 

 
 
SET NEXT MEETING DATE 
No Date set. Email will be sent out 
 
 
ADJOURNMENT   
There being no further business, the meeting was adjourned at 3:10p.m.   
 
 

Respectfully submitted,   

 
 
Haley Fasnacht, Recreation Assistant, Oak Knoll Golf Course Interim Coordinator  
Ashland Parks and Recreation Commission 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These Minutes are not a verbatim record. The narrative has been condensed and paraphrased at times to reflect 

the discussions and decisions made. 
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PARKS COMMISSIONER STAFF REPORT  
 
 
TO: Ashland Parks and Recreation Commissioners 
 
FROM: Rachel Dials, Recreation Superintendent  
   
DATE: February 18, 2020 
 
SUBJECT : 2020 Calle Guanajuato Seating Agreements (Information / Action) 
 
Situation 
The following applicants have submitted requests for Commercial Space on the Calle 
Guanajuato for the 2020 season:  
 

Requests (all are 7-day requests unless noted)    Map location 
• Sesame 588 sf    R-6 
• 14 Calle Guanajuato  210.5 sf (5 days)   S-2a & S-2b 
• Little Tokyo 330 sf    R-5    
• Louie’s Bar and Grill 577.5 sf    R-4a 
• Ostra’s  141 sf    R-3 
• Oberon’s  120 sf     R-3 
• Greenleaf 345.75 sf    R-2    
• Mix Bake Shop 98 sf    R-1a & R-1b 
• Lithia Artisans Market 2300 sf (2 days)   Varies  

 
Background 
Each year, restaurants adjacent to the Calle Guanajuato and the Lithia Artisans Market have the 
ability to request seating. Currently, restaurants are charged $8 per square foot (7 days per week) 
or $5 per square foot (5 days per week) and the Lithia Artisans Market is charged $5.50 per square 
foot (2 days per week) upon approval by the Parks and Recreation Commissioners. Staff, 
restaurant owners and the manager of the Lithia Artisans Market work together to address any 
issues or concerns to avoid conflicts before submitting requests to the Parks Commissioners.  
 
Staff has included in the packet a draft of the boundary map of the Calle Guanajuato that shows 
where restaurants and artisans will be located for the 2020 season.  
 

 
 

mailto:parksinfo@ashland.or.us


Assessment & Recommendation 
Staff does not have any concerns with the requests and would ask the Commission to consider 
and approve the following:  
 

1. Determine the “season of operation” for the contracts. Staff recommends March 9-
November 8, 2020. In 2019 the commission approved a season spanning March 11 
through November 10 and staff recommends a similar arrangement for the 2020 season.   

 
2. Approve or deny the nine seating agreements for the Calle Guanajuato. Staff 

recommends approval of all nine seating agreements as proposed. 
 

3. Approve the Boundary Map for the 2020 Calle Guanajuato season. Staff recommends 
approval of the boundary map.  The requests for 2020 are similar to the 2019 requests. 
The boundary map depicts spaces that are restaurants, spaces that are used by the 
Artisans and also spaces that can be shared by both parties.   

 
Potential Motion:  
I move to approve the nine Calle Guanajuato seating agreements, the season of March 9-
November 8, 2020 and the 2020 Boundary Map as presented by staff.  

 
Attachments 

• Boundary Map 
• Draft Contract for Lithia Artisans Market 
• Draft Contract for Restaurants  
• Calle Policy  
• Seating Applications 
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