
IMPORTANT:  Any citizen attending a commission meeting may speak on any item on the agenda. If you wish to speak, please fill out the 
Speaker Request form. The Chair will recognize you and inform you as to the amount of time allotted to you. The time granted will be 
dependent to some extent on the nature of the item under discussion, the number of people who wish to be heard, and the length of the 
agenda. 
 
 

 
 
 

AGENDA FOR STUDY SESSION 
 

ASHLAND PARKS & RECREATION COMMISSION 
October 21, 2019 
Council Chambers 

1175 E. Main Street 
 

 
5:30 p.m. 
 

I. CALL TO ORDER 
 

II. PUBLIC INPUT 
 

III. JAPANESE GARDEN DISCUSSION 
 

IV. POOL FINANCING AND SITE PLAN PRESENTATION 
 

V. ITEMS FROM COMMISSIONERS AND STAFF 
 

VI. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the City 
Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-2900).  Notification 72 hours prior to the meeting will enable the 
City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). 
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 PARKS COMMISSIONER STAFF REPORT 
 
 
TO:  Ashland Parks and Recreation Commissioners 
 
FROM:  Michael Black, APRC Director 
    
DATE:  October 16, 2019 
 
SUBJECT:  Japanese Garden Project  
 
 
 

 
The Japanese Garden plans were originally approved in January of 2019. Soon after the approval, which 
included the removal of two 100-year old Douglas fir trees, the plans for the garden were put on hold by 
the donor and the Parks Foundation who were funding the project. Placing the plans on hold was done 
to evaluate all the options for the plan. Now, after all the options for the plan have been evaluated by 
the donor and the Parks Foundation, the plan has returned to us with some amendments.  

 

The amendments to the plan are limited to the area surrounding the 100-year old Douglas fir trees. This 
area was previously slated to be a bamboo garden, which required the removal of the Douglas firs. The 
new plan respects the two Douglas firs and the plans for the bamboo garden have been scrapped.  

 

The following is a list of the items that have been amended in the current plan:  

1. Douglas firs remain at northeast corner 
2. Bamboo at the northeast corner is eliminated 
3. Block wall which extends west from the sidewalk over roots of Douglas firs is partly eliminated 

to protect Douglas fir root systems 
4. Minor changes have been made to the entry gate area  
5. Handwash basin added to the entry features near Douglas fir trees 
6. Small bamboo fence added to Douglas fir area  
7. Space has been set aside at the entry for an information booth 
8. A step stone path has been added to the Douglas fir area  
9. The southern boundary of the garden is being expanded about two feet to accommodate some 

movement with other items on the interior of the garden 
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With the new plan, the major emphasis of the amendment is the protection of the two Douglas firs. 
The trees will be incorporated as part of the garden; however, great care will have to be taken to 
ensure that the trees are protected. A specialized tree protection plan will need to be created for the 
Douglas fir grove by a licensed arborist and an arborist will be required to monitor the protection of 
the trees throughout the project and especially while excavation is taking place.  
 
 
Cost of the Garden Renovation 
 
The Foundation is prepared to cover up to $1,300,000 of expenses related to the design and renovation. 
The grant of $1,300,000 is enough to cover the cost of the renovation. APRC staff will offer support to 
the construction with in-kind matches associated with some onsite construction and the use of some of 
APRC’s equipment.  
 
In addition to the cost of the construction, APRC will also be concerned with the increased cost of 
maintenance for the enhanced garden. Currently, the cost of maintenance and materials for the garden 
is estimated at $20,000 per year. APRC has budgeted to cover those expenses and we will continue to 
do so as part of Lithia Park.  
 
It is anticipated that the cost of maintenance of the garden will increase almost four times, making the 
new expense for the garden between $70,000 and $80,000 per year. The Donor and the Ashland Parks 
Foundation agree to enter into an agreement to pay up to $1,300,000 for the construction of the 
Japanese Garden and $60,000 per year for a period of ten years toward regular maintenance costs of 
the Japanese Garden 
 
In summary, expenses are expected to increase immediately upon the opening of the new Japanese 
Garden. Those expenses could grow from $20,000 per year to approximately $75,000 per year. With an 
annual donation of $60,000 per year for ten years from the Foundation, coupled with the $20,000 per 
year from the APRC budget. Staff is comfortable that the increase in maintenance will not cause an 
undue hardship on the budget.  

 
 

Conclusion  
 
The full plan for the Japanese Garden was approved in January of 2019. Unfortunately, the plan was put 
on hold by the donor due to controversy over removing two 100-year old Douglas fir trees. At the time, 
the removal of the Douglas fir trees was the only major point of consternation over the plan. In fact, the 
matter caused a split decision with the Commissioners producing a 3-2 vote to approve the plan. A new 
plan has been proposed that only slightly modifies the Japanese Garden plans by eliminating the 
bamboo garden and retaining two existing trees; however, the impact of the change is immense 
considering this was the item that divided the community on their support for the garden.  
 
The fact is that there was much concern over the removal of two Douglas fir trees. This concern led to 
the plan being put on hold and potentially being cancelled. The plan was able to be reworked to 
accommodate the trees, retaining them in place and incorporating them into the garden plan. With the 
correct conditions of approval, ensuring the trees are protected, I believe that the Japanese Garden has 
become a win-win situation for the community of Ashland – the beloved Douglas fir trees are no longer 
in jeopardy and the Japanese Garden can continue.  
 
Staff will present the plan in the October 21st and discuss the amendment with the Commissioners in 
advance of the October 28th business meeting where the Commissioners will vote on the future of the 
Japanese Garden. 
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 PARKS COMMISSIONER STAFF REPORT 
 
 
TO:  Ashland Parks and Recreation Commissioners 
 
FROM:  Michael Black, APRC Director 
    
DATE:  October 16, 2019 
 
SUBJECT:  Daniel Meyer Pool Recommendation – Site Plan and Funding Analysis 
 
 
 

 
This memo is being provided for information in advance of the October 21, 2019 Parks Commission 
Study Session. This memo should address the following, about the future of Daniel Meyer Pool (the 
“Pool” or DMP):  

 

1. Review of the Approved Recommendation of the Pool Ad-Hoc Committee (the “PAHC”).  

2. Analysis of the pool plan that was proposed and the potential site plan for the placement of that 
pool at the current Pool site.  

3. Funding options for accomplishing the proposed replacement of the Pool. 

 

The PAHC met monthly over the course of a year completing a needs analysis survey and two public 
listening sessions giving community members opportunities to express their needs for aquatics in 
Ashland.  PAHC analyzed properties throughout Ashland that could potentially serve as locations for 
new aquatic facilities.  During the PAHC process, the Pool facility has continued to rapidly deteriorate 
causing a premature closure to the 2019 summer season due to hazards created by the failing pool 
surface. The committee has reviewed all feasible options and developed recommendations that aim to 
quickly resolve the need for an adequate aquatic facility in Ashland. 
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REVIEW OF APPROVED RECOMMENDATION: 
 
The Daniel Meyer Pool is overused and in constant need of repair. The pool was built in 1986 with the 
intent that it would serve as a seasonal community pool, which would be open just a few months per 
year for swim lessons, recreation swimming and casual lap swimming. The actual use is much more  

intense than what it was planned. The pool is open year-round, it is used for competitive sports training 
and serves a population much larger than what was intended. In reality, the current 25 yard by 15 yard 
pool is being used as if it were twice the size.  

 

Based on the current state of the Pool and the current demand for use, the PAHC recommended the 
following as their “primary recommendation:” 

 
1. DMP be replaced with a new 25 yard x 25 meter outdoor community pool, including an attached 

recreation/therapy alcove, to be located at the current DMP site in Hunter Park 
2. Immediate action to plan, design, and construct a new swimming pool supporting the identified 

aquatic needs of the Ashland community and PAHC Final Recommendations document 
(attached) 

3. APRC address the funding requirements for meeting the Committee’s recommendations in the 
most appropriate and expedient manner possible  

4. APRC seek out non-profit organizations and partners to support the funding and 
implementation of strategies to improve aquatics in Ashland  

5. APRC consider supplemental recommendations detailed in the PAHC Final Recommendations 
document 
 

The Parks Commissioners approved the recommendations at their September 2019 business meeting. 
Staff is supportive of recommendation 1, to increase the size of DMP to 25 yards by 25 meters because 
DMP is so overused at this time. By expanding the size of the pool, we will be able to better 
accommodate the current user groups. Replacing the pool with new and better infrastructure will 
address the impact of year-round use and will extend the life of the pool.  

 

Regarding the remaining recommendations, staff is presenting this item to the Commissioners currently 
to address recommendations two and three. The remaining recommendations (four and five) are 
ongoing items and will be addressed as we move forward.  

 

SITE PLAN  

As stated above, it appears appropriate and adequate that the Pool be replaced with a larger (25yX25m) 
pool. I believe that this is the primary goal of replacing the pool. Accessory to that would be the 
attached recreation/therapy pool. The current site is large enough that it can accommodate a larger 
pool without any modifications; however, with some modifications to the site, including the addition of 
retaining walls, we can conceivably extend the current site to not only accommodate the larger pool, 
but also to achieve a larger deck area.  

The Pool site, not including the bathhouse, is approximately 17,500 square feet (.40 acres). Of that area, 
the site is divided between the pool area, deck area and landscaping.  

 



I have been working with Jac Nickels, a local architect, who has volunteered his time to help evaluate 
the site and we have determined that the existing site will accommodate a larger pool (see attached). In 
order to accomplish this, some minor modifications to the site will need to be made. Those include 
transitioning away from planter beds within the pool area and expanding north into the parking area, 
using excess space that exists in the parking lot.  

 

By transitioning away from planter beds within the pool deck area, we can increase usable deck space by 
at least 15%. Additionally, the parking area to the north of the Pool does not use the area efficiently and 
by reducing the width of the lot by eight or ten feet, we can increase the usable deck space by another 
7% without losing any parking spaces or sidewalks. The increases in deck space allows increased 
separation between the existing bathhouse and the pool and maintains the existing separation between 
the Senior Center and the new, larger pool while still providing enough space for lawn area and 
preservation of the existing mature trees on site.  

 

The preliminary review of the site plan indicates that the recommendation to build a larger pool with 
and accompanying therapy pool can be accommodated at the current Daniel Meyer Pool site. It has also 
been determined that the Senior Center and bathhouse are not physically affected by the site plan for 
the new pool.  

 

COST – REMOVAL of EXISTING POOL and REPLACEMENT AS RECOMMENDED  

This option removes the existing pool, spa, and pool deck, and provides a completely new swimming 
pool, taking advantage of the added efficiency and safety of building with all-new components.  

 

Scope of work: 

 

1. Complete demolition of existing pool, deck, and spa structures. 
2. Complete demolition of equipment inside the mechanical room will be required due to the 

increased volumetric recirculation demands. The existing 20-ft x 15-ft room should 
accommodate the new equipment. 

3. Excavate to accommodate new 25-yard x 25M pool and its associated 10’x10’x12’ surge tank. 
4. Install piping, SSOs, return fittings. Piping will be routed to new surge tank, and to existing 

equipment room. 
5. Backfill excavation and piping trenches with compacted structural fill material, graded to 

elevations for construction of the new pool floor, pool walls, and deck. 
6. Build concrete formwork, install reinforcing steel, and pour concrete pool floor slab. 
7. Install Myrtha pool wall, gutter, and floor membrane system with integrated lap lanes and wall 

targets. 
8. Test fill water at source to determine balance chemicals necessary at startup. 
9. Form, reinforce, and pour concrete pool decks. 
10. Install submerged suction outlet (SSO) covers, return fittings, light fixtures, handrails, etc. 
11. Monitor filling of pool and begin water balancing process. 
12. Balance water chemistry and operate equipment for two weeks, and orient operators to new 

systems. 



 
Timeline: 

 

The construction of this project is estimated at approximately four months. 

 

Cost Estimate: 

 

$2,600,000 

 

FUNDING 

Funding the replacement of the pool is limited to only a couple of options. The first option is to use 
existing resources, such as Food and Beverage Tax income to secure a revenue bond for ten years to 
cover the capital expenditure costs. The second option includes seeking a general obligation bond for 
the capital costs.  

 

I am only recommending one option for securing funding, which is the first – using Food and Beverage 
Tax resources to secure a revenue bond.  

 

APRC anticipates receiving a projected Food and Beverage Tax income of $750,000 per year. These funds 
are generally used for capital projects and purchasing land. The pool replacement project is qualified to 
use Food and Beverage Tax funds. APRC has used these funds to secure revenue bonds to complete 
several large projects through the parks system, including Garfield Park and several Lithia Park projects. 
We have also used these funds to acquire new properties, like the recent purchase of the Hitt Road 
Property and the Briscoe School Park.  

 

APRC has three current revenue bonds in place that are secured by the Food and Beverage Tax. Those 
are the Calle resurfacing, Garfield Park improvements and the purchase of Briscoe School. All told, the 
current encumbrances on the tax income is about $190,000 per year. The bond payment amounts, and 
durations of the bonds are detailed in the chart below.  



 
The current encumbrances on the tax funds are about 25% of the anticipated income. By leveraging the 
Food and Beverage Tax to fund the capital costs of the new pool, tax encumbrance would increase to 
about 60% - see below.  

 
CONCLUSION 

The Pool is currently in a state of constant repair and is effectively at the end of its expected life. The 
Parks Commissioners have approved a recommendation of the PAHC to replace the Pool with a newer, 
larger pool. This memo is intended to give the Commissioners a primer on the issues that will need to be 
discussed and decided upon to move forward. I will provide more information with regard to pros and 
cons on each funding option and more detailed drawings and analysis of the site plan in the upcoming 
study session. 

 

Attachments: Conceptual Site Plan; Recommendation of PAHC  

Food and Beverage Tax Encumerance until 2030

Calle Garfield Briscoe TOTAL
2020 36,581.26$ 98,239.60$ 50,000.00$ 184,820.86$ 
2021 40,931.26$ 98,363.40$ 50,000.00$ 189,294.66$ 
2022 40,231.26$ 97,455.40$ 50,000.00$ 187,686.66$ 
2023 39,531.26$ 97,515.60$ 50,000.00$ 187,046.86$ 
2024 38,831.26$ 97,533.40$ 50,000.00$ 186,364.66$ 
2025 38,109.38$ 48,508.80$ 50,000.00$ 136,618.18$ 
2026 37,343.75$ 50,000.00$ 87,343.75$   
2027 41,475.00$ 50,000.00$ 91,475.00$   
2028 40,500.00$ 40,500.00$   
2029 -$               
2030 -$               

Calle Garfield Briscoe Pool TOTAL
2020 36,581.26$ 98,239.60$ 50,000.00$ 300,000.00$ 484,820.86$ 
2021 40,931.26$ 98,363.40$ 50,000.00$ 300,000.00$ 489,294.66$ 
2022 40,231.26$ 97,455.40$ 50,000.00$ 300,000.00$ 487,686.66$ 
2023 39,531.26$ 97,515.60$ 50,000.00$ 300,000.00$ 487,046.86$ 
2024 38,831.26$ 97,533.40$ 50,000.00$ 300,000.00$ 486,364.66$ 
2025 38,109.38$ 48,508.80$ 50,000.00$ 300,000.00$ 436,618.18$ 
2026 37,343.75$ 50,000.00$ 300,000.00$ 387,343.75$ 
2027 41,475.00$ 50,000.00$ 300,000.00$ 391,475.00$ 
2028 40,500.00$ 300,000.00$ 340,500.00$ 
2029 300,000.00$ 300,000.00$ 
2030 300,000.00$ 300,000.00$ 

Food and Beverage Tax Encumerance until 2030
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POOL AD-HOC COMMITTEE  
FINAL RECOMMENDATION 

 
September 9, 2019 

 
 

 
SITUATION: 
 
When Daniel Meyer Pool (DMP) opened in 1983, Ashland had two public swimming pools — an 
indoor pool owned and operated by Southern Oregon University (SOU) and DMP, an outdoor 
seasonal pool owned and operated by Ashland Parks and Recreation (APRC). The SOU pool 
closed in 2015, and DMP is at the end of its life cycle in 2019. 
 
 
BACKGROUND: 
 
APRC currently strives to meet the Ashland community’s aquatic needs by operating the DMP 
in the summer recreation season with a full schedule of aquatic programs, and in the fall, winter, 
and spring, through contracts with local high school teams and organized swim groups.   
 
During the past six years, staff have been responding to ever increasing failures of the pool’s 
structure by attempting repairs with significantly decreasing success and growing costs. The 
pool is 36 years old and has experienced rapid deterioration that has led to closing the pool two 
weeks early this season. 
 
In 2015, SOU removed their 25-yard varying depth pool without replacing it. Until its removal, 
the SOU pool was the only pool in Ashland capable of hosting competitive aquatics.  Since the 
fall of 2015, APRC has attempted to meet the public’s aquatic needs with DMP for organized 
aquatic groups displaced by the removal of the indoor SOU pool, although the current DMP 
does not meet all of the standards of a competitive pool.  The increased use of DMP 
transformed the operation from a seasonal recreational pool to a year-round pool which 
included contracted user groups such as Ashland High School (AHS) Swim Team, AHS Water 
Polo Team, Talent/Phoenix Swim Team, Rogue Valley Masters Swim Team, and Southern 
Oregon Water Polo Club.  Regardless of the increased use of the pool, competitive events still 
cannot be held at the DMP because of the current size and depth of the pool. 
 
APRC reached out to SOU, Ashland School District and the Ashland Family YMCA to find a 
cooperative solution for the severe loss of aquatic facilities in the community.  Efforts to 
establish an effective partnership to build a new pool with these organizations have thus far 
failed. Regardless, APRC has continued to independently investigate ways to address the 
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needs of the DMP and the needs of the Ashland community. 
 
APRC has continued to prioritize the pool solution and the Commissioners have consistently 
adopted goals to support that prioritization. A current, high priority APRC goal is to “Improve 
public aquatic recreation and competitive options in Ashland consistent with the findings and 
recommendations of the Pool Ad Hoc Committee and ensure the continuous operation of an 
adequate recreational pool in Ashland during the summer months, at a minimum, until 
construction begins on a new pool.” 
 
Consistent with the pool goal and to determine a best course of action moving forward, APRC 
formed the Pool Ad-Hoc Committee (the Committee) in June 2018.  The Committee moved 
forward quickly and created Sub-committees that were tasked with completing the following 
responsibilities: 
 

1. Determine the aquatic needs of the Ashland Community by performing a Needs 
Analysis/Feasibility Study 

2. Determine the best pool site and design to respond to the aquatic needs of the Ashland 
Community by performing a Site Analysis Study 

3. Research funding options for capital and operations of a new pool, and make a 
recommendation to the Parks Commissioners 

 
 
ASSESSMENT: 
 
The Committee has completed two of the three tasks – the group was asked to forgo the final 
task since APRC staff will address that item specifically.  
 
The following actions have been accomplished by the Committee to help determine the most 
appropriate course of action to take about improved aquatic access in the Ashland community: 
 
1. Aquatic Needs Analysis 
 

a. Two local public listening sessions were facilitated where the public was invited to 
attend and tell the Committee about their concerns, aquatic needs, and desires for a 
public pool in Ashland; these were held in February and March 2019 and were well 
attended.  Key points expressed by the public at these two (2) sessions were: 

 
i. A desire to have a 25-yard X 25-meter pool, with a portion to exceed six (6) feet 

in depth to accommodate increased aquatic activities, such as high school swim 
block starts, high school water polo and other deep-water programs 

ii. A desire to have a pool large enough to accommodate more than one program 
happening at one time 

iii. A desire to have a pool with a seasonal cover and be operated year-round 
iv. A desire to have many programs appealing to all ages – multi-generational and 

multi-purpose aquatic classes and programs 
v. A desire for funding methods that minimize the impact on taxpayers 

 
b. This sub-committee also created a survey which was randomly mailed to 2500 

Ashland residents, asking for their input regarding their aquatic needs.  The results 
from this survey backed up the information learned from the listening sessions and 
offered these key points: 
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i. More than 60% of surveyed community members utilize aquatic facilities in the 

area 
ii. Surveyed community members expressed desire for multiple use options 

(diversity of aquatic activities occurring simultaneously) at aquatic facilities 
iii. Community members expressed needs for improved options in recreational 

swimming, lap swimming, aquatic exercise, swim lessons, and options for 
competitive/organized swim groups 

 
2. Site Analysis 

 
a. The Site Analysis sub-committee evaluated several properties in Ashland to 

determine if additional locations, other than the current DMP site, should be 
evaluated as a new pool site. The Committee gave consideration to several potential 
properties for a new pool site, some of those properties were owned by APRC and 
others were not. It was determined that land acquisition costs, associated timing 
issues, new infrastructure construction costs and regulatory costs were significant 
enough factors to eliminate those properties from consideration, which led the focus 
back to the current DMP site.  
 

b. In addition to the work being done by the Committee, APRC contacted Anderson 
Poolworks, who performed an audit on the condition of the DMP.  The executive 
summary of their findings was: 
 
i. The severity of structural failures and the accelerated deterioration of the DMP     

realistically prohibits the option of repairing the pool for long-term use 
ii. Additionally, the size/depth of the current DMP does not serve all the identified 

needs of Ashland citizens  
iii. According to industry standards, a typical outdoor recreation pool has an 

expected lifespan of 30-40 years. DMP is on the higher end of the life-cycle and 
is experiencing critical structural failures signifying the end of its life-cycle  

 
c. Specific Pool Design: 

 
i. Consistent with the public meeting and survey results, as well as the research 

conducted by the Site Analysis Subcommittee, the Committee concluded that in 
order to satisfy the aquatic needs/requirements of the community that APRC 
should replace DMP with a 25-yard X 25-meter outdoor pool, with the following 
characteristics: 

 
• Varying depths, including a portion of the pool to exceed 6 feet in depth to 

accommodate deep water programs for water safety training, recreation, high 
school water polo, high school swim team competitions, etc.  

• An additional adjoining recreation/therapy-based pool space that is shallow, 
to accommodate a variety of uses and user groups 

• An ADA access between the Senior Center and pool to incorporate the new 
pool into the programming of the Ashland Senior Services Program 

• Inclusive pool designs such ADA Handicapped standard approved pool entry 
systems and a zero-depth entry system for the pool 
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d. General Pool Design:  
 

i. The Committee also concluded that the building of a new pool should use the 
highest standards for construction methods and mechanical components that 
reduce long-term maintenance and operational costs  

ii. The design of the pool and deck area should accommodate the construction of a 
future cover for the pool, allowing adequate space for footings and construction 
of the structure without interrupting the pool 

iii. Prioritization needs to be given to environmentally efficient and sustainable 
features providing operational and maintenance cost savings, such as:  
 
 a heat exchanger to offset costs to heat water for the pool and showers 
 rooftop solar to reduce electrical costs  
 ultra-violet light to sanitize water and eliminate/reduce the need for chlorine 

and other chemicals  
 

3. A recent survey of Oregon aquatic facilities shows that 89 of the 104 cities in Oregon with a 
population of 4,000 residents or larger have access to a year-round public pool within 30 
minutes of driving. Ashland, with a population of 20,733 residents, does not. In fact, there is 
no year-round public pool in the Rogue Valley. For comparison, Astoria, with a population of 
9632, has four year-around public pools; Madras, with a population of 6552, has three year-
round public pools; and La Grande, with a population of 12,999, has two year-round public 
pools. Corvallis and Albany, with populations of 56,224 and 52,007 respectively, are 
separated by only about 10 miles and both have indoor, year-round aquatic facilities with 50-
meter pools and additional recreational pools. 

 
 

PRIMARY RECOMMENDATIONS: 
 
The vision that was formed by the Committee during the process of evaluating aquatic needs in 
Ashland is:  
 

To construct and operate a public swimming pool in Ashland that serves the diverse 
aquatic needs of its citizens, including all ages, genders, abilities and socio-economic 
backgrounds. 

 
1. Pool Design:  

 
a. The Committee recommends the aging DMP be replaced with a new 25 yard x 

25 meter outdoor community pool, with the characteristics detailed in the Site 
Analysis section above, including an attached recreation/therapy alcove, to be 
located at the current DMP site in Hunter Park.   

 
2. Timing: 
 

a. The Committee recommends immediate action to plan, design, and construct a new 
swimming pool supporting the identified aquatic needs of the Ashland community, of 
which this recommendation is based upon.  

 
3. Funding:  
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a. The Committee recommends that APRC staff and Commissioners address the 
funding requirements for meeting the Committee’s recommendations in the most 
appropriate and expedient manner possible 
 

b. The Committee recommends that APRC seek out non-profit organizations and 
partners to support the funding and implementation of strategies to improve aquatics 
in Ashland 
 

 
 
 
SUPPLEMENTAL RECOMMENDATIONS:  
 
1. Additional Needs Identified by the Committee, for future phases (in no particular order): 

 
a. The Committee recommends the following projects and improvements, as funds 

allow: 
 
i. Seasonal cover  
ii. Infrastructure and budget to support year-round operations for groups and 

individuals 
iii. Redesign or reconstruction of bathhouse using highest standards for reducing 

long-term maintenance costs and decreasing carbon footprint  
iv. Amenities for user groups to improve experiences in aquatic programs, 

including spectator and aquatic recreation equipment and facilities 
v. Other facility improvements to improve operational efficiency, address long-

term maintenance and sustainable practices supporting the longevity of a new 
aquatic facility 

vi. Conversion of the attached recreation/therapy pool to its own separate tank 
with independent equipment system 

  
b. Until 2015, Ashland citizens had access to both a year-round indoor public pool and 

an outdoor seasonal public pool. Since the removal of the SOU indoor pool, the DMP 
has only been able to fill a portion of a major deficiency in pool accessibility for the 
citizens of Ashland. Although the replacement of DMP is required due to its end of 
life-cycle and will improve aquatic access for the citizens of Ashland above what is 
available in 2019, a new outdoor pool will not completely alleviate the loss of the 
indoor public swimming pool at SOU that existed until 2015. The Committee 
recommends that APRC continue to work with partners to reestablish a year-round 
indoor facility, even after the DMP is replaced as recommended in item 1., above.  
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