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Council Business Meeting 
September 5, 2017 

Title: 
Confirmation of Mayoral Appointment of Paula Brown as Public Works 
Director 

From: Tina Gray Human Resource Director 

 grayt@ashland.or.us  
 

 

Summary:  

Public Works Director Mike Faught retired on April 3, 2017. Mike has been working back on a 

contract for service since that time. Paula Brown, Public Works Director from 1997 – 2008, has 

been working part-time in in Public Works as a project manager. Mayor Stromberg approached 

Paula with an offer to fill the position of Public Works Director starting September 8, 2017, and 

she has accepted.  

 

Actions, Options, or Potential Motions: 

Move to approve the appointment of Paula Brown as Public Works Director 

 

Staff Recommendation: 

Staff recommends the Council confirm the Mayor’s appointment of Paul Brown as Public Works 

Director. 

 

Resource Requirements: 

The position of Public Works Director is included in the current budget. 

 

Policies, Plans and Goals Supported: 

N/A 

 

Background and Additional Information: 

Paul Brown’s previous experience as Public Works Director for Ashland, her proven record in 

complex program and project management, as well as strategic planning at various levels of 

government makes her an ideal choice for appointment. Paula Brown graduated with a 

Bachelor’s of Science in Civil Engineering from the University of the Pacific, Stockton, 

California. Paula also completed a Master’s degree in Secondary Education at the George 

Washington University, Washington D.C., in January 1987. Paula retired from the United States 

Navy in 2016 as a Rear Admiral. Paula is a registered civil engineer in both Oregon and 

California and an environmental engineer in Oregon. Paula has maintained awareness of the 

issues and challenges facing this department and the City.  

 

Attachments: 

Employment Agreement 

Resume 
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CITY OF ASHLAND 
Employment Agreement 

 
Public Works Director 

 
 

THIS AGREEMENT, made and entered into this ____ day of September, 2017,by and between 
the City of Ashland (“City”) and Paula C. Brown (“Employee”). 
 
 
 

R E C I T A L S 
 

A. City desires to employ the services of Employee as the Public Works Director of the City 
of Ashland; and, 

 
B. It is the desire of the City to establish certain conditions of employment for Employee; 

and, 
  

C. It is the desire of the City to (1) secure and retain the services of Employee and to 
provide inducement for Employee to remain in such employment, (2) to make possible 
full work productivity by assuming Employee’s morale and peace of mind with respect to 
future security, (3) to act as a deterrent against malfeasance or dishonesty for personal 
gain on the part of Employee; and, (4) to provide a just means for terminating 
Employee’s services at such time as Employee may be unable fully to discharge 
Employee’s duties due to disability or when City may otherwise desire to terminate 
Employee’s services; and, 

 
D. Employee desires to accept employment as Public Works Director of the City of 

Ashland, and to begin employment September 8, 2017. 
 
 
City and Employee agree as follows: 
 
 
Section 1. Duties. 
 
The City hereby agrees to employ Paula Brown as the Public Works Director to perform  
functions and duties specified in the City Charter, City Ordinances, and the job description for 
the position, and to perform such other legally and ethically permissible and proper duties and 
functions as the Mayor and/or City Council shall from time to time assign.  The Public Works 
Director shall devote full time to the performance of her duties. 
 
Section 2. Term. 
 
A. Nothing in this agreement shall prevent, limit, or otherwise interfere with the right of the 

Mayor, with the consent of the City Council in accordance with the City Charter, from 
terminating the services of the Public Works Director at any time, subject only to the 
provisions set forth in the section titled “Severance pay” of this agreement.  Except as 



specifically provided in this Agreement, Employee shall serve at the pleasure of the City, 
without any requirement to demonstrate cause for dismissal. 

 
B. Nothing in this agreement shall prevent, limit, or otherwise interfere with the right of the 

Employee to resign at any time from her position with the City, subject only to the 
provisions of this agreement. 

 
C. Employee agrees to remain in the employ of the City until September 8, 2020, and 

neither to accept other employment nor to become employed by any other employer until 
this termination date, unless the termination date is affected as otherwise provided in 
this agreement.  This provision shall not restrict Employee from using vacation or 
personal leave for teaching, consulting or other activities provided these activities do not 
conflict with the regular duties of the Employee and are approved in writing by the 
Mayor, with the consent of the City Council. 

 
D. In the event written notice is not given by either party to terminate this agreement at 

least ninety (90) days prior to the termination date, this agreement shall be extended for 
successive three-year periods on the same terms and conditions provided herein. 

 
E. In the event Employee wishes to voluntarily resign the position during the term of this 

agreement, Employee shall be required to give the City thirty (30) days written notice of 
such intention, unless such notice is waived by the Mayor, with consent of the City 
Council.  Employee will cooperate in every way with the smooth and normal transfer to 
the newly appointed individual. 

 
Section 3.  Salary 
 
Beginning September 8, 2017, City agrees to pay Employee a monthly salary at step 6 of the 
salary schedule ($10,526.30 /month).  Employee will advance to the next step ($10,789.45) 
after one year of successful performance as determined by the City Administrator.  The City 
agrees to annually increase the monthly salary and/or benefits in the same percentage as may 
be accorded other department heads.    
 
Section 4.  Performance Evaluation. 
 
The City Administrator shall review and evaluate the performance of the employee at least once 
annually.  Employee shall receive a written copy of the performance evaluation and be provided 
an adequate opportunity for the employee to discuss the details of the evaluation.  
 
Section 5.  Hours of Work. 
 
It is recognized that Employee must devote a great deal of time outside the normal office hours 
to the business of the City, and to that end Employee will be allowed to take compensatory time 
off as Employee shall deem appropriate during normal office hours, so long as the business of 
the City is not adversely affected.  Work in excess of forty (40) hours per week is deemed part 
of the professional responsibility for which the Employee shall not be paid overtime. In 
recognition of the extra hours required of the Public Works Director, Employee shall receive 
forty (40) hours of administrative leave each year to be used before June 30th or deemed 
forfeited.  Employee will receive additional administrative leave if granted by the City Council in 
the Management Resolution adopted each year.     
 



Section 6.  Automobile. 
 
Employee’s duties require that Employee shall have the use of a motor vehicle at all times 
during employment with the City.  The City shall provide an automobile allowance of 
$350.00/month for the use of said automobile for travel.  Employee shall be responsible for 
paying for insurance, operation, maintenance and repairs of the vehicle. 
 
 
Section 7. Health, Welfare and Retirement. 
 
Except as modified by this agreement, Employee shall be entitled to receive the same 
retirement, vacation, sick leave benefits, holidays, and other fringe benefits and working 
conditions as they now exist or may be amended in the future, as apply to any other department 
head, as spelled out in the City’s Management Resolution in addition to any benefits 
enumerated specifically for the benefit of Employee as provided in this agreement.  Additionally, 
the City will provide eight (80) hours of vacation at the Employee’s first day of work, and forty 
(40) hours of sick leave.    
 
 
Section 8. Dues and Subscriptions. 
 
City agrees to budget and to pay for the professional dues and subscriptions of Employee 
necessary for the continuation and full participation in national, regional, state and local 
associations and organizations necessary and desirable for Employee’s continued professional, 
growth and advancement, and for the good of the City. 
 
 
Section 9.  Professional Development 
 
The City hereby agrees to annually budget and allocate sufficient funds to pay necessary travel 
and living expenses of the Public Works Director while she represents the City at conferences, 
trainings, official business meetings or professional organizations that serve the City’s interest 
and/or are reasonably necessary to provide for the professional advancement of the Public 
Works Director.  Membership on any national or state commission or committee shall be subject 
to the approval of the City Administrator. 
 
Section 10.  Professional Liability 
 
The City agrees that it shall defend, hold harmless, and indemnify the Public Works Director 
from all demands, claims, suits, actions, errors, or other omissions in legal proceedings brought 
against the Public Works Director in her individual capacity or in her official capacity, provided 
the incident arose while the Public Works Director was acting within the scope of her 
employment.  If in the good faith opinion of the Public Works Director a conflict exists as regards 
to the defense of any such claim between the legal position of the city and the Director of 
Information Technology and Electric Utility, he may engage counsel in which event, the City 
shall indemnify the Public Works Director for the cost of legal counsel. 
 
 
 
 
 



Section 11.  Severance Pay 
 
A. In the event Employee is dismissed during the term of this Agreement, and Employee is 

not being dismissed for any reason set forth in paragraphs B or C of this section, the City 
agrees to offer Employee a severance agreement.  The amount of severance pay to be 
offered to Employee in the severance agreement shall be equal to the employee’s 
monthly base salary at the time of dismissal; times the number of months that employee 
has been employed up to a maximum of six (6) months.    

 
In addition, the severance agreement offered to the employee will require the City to 
continue to pay the employer portion of the premium for medical and dental insurance 
coverage through the end of the month the Employee’s severance pay is intended to 
cover or until the last day of the month in which Employee obtains employment with 
alternative insurance whichever occurs earlier. 

 
As a condition of the severance offer, the Employee will be required to release the City, 
its officers, representatives, insurers, and employees from claims arising from 
employment with the City and separation of employment. 

 
B. Employee will not be eligible to receive the severance offer described in Paragraph A of 

this section if this Agreement is not renewed by the City, as provided in Section 2, 
above.  Employee also will not be eligible to receive the severance agreement offer if 
Employee breaches any provision of this agreement, or if Employee engages in any act 
of misconduct in the performance of duties on behalf of the City.  The term “misconduct” 
includes misappropriation, dishonesty, breach of trust, insubordination, neglect of duty, 
failure to perform duties in a manner that is consistent with applicable law, failure to 
correct performance deficiencies identified in writing by the City Council after a 
reasonable opportunity, as determined by the City, to correct the deficiencies; 
committing any violation of City policies or standards that the City deems a serious 
violation; or engaging in other action demonstrating a disregard for the interest of the 
City.  The term “misconduct” also includes engaging in criminal acts or other off-duty 
behavior that the City views as impairing the Employee’s ability to effectively perform the 
Employee’s duties or jeopardize the reputation of the City. 

 
C. Employee will not be eligible to receive the severance offer described in Paragraph A of 

this Section if Employee, in accordance with applicable law, is dismissed due to a 
disability that prevents Employee from performing the duties of the position. 
 
 

Section 12.  Other Terms and Conditions of Employment 
 
City shall by amendments to this agreement, fix such other terms and conditions of employment 
from time to time , as it may determine, relating to the performance by Employee with the 
agreement of Employee, provided such terms and conditions are not inconsistent or in conflict 
with the provisions of this agreement. 
 
 
Section 13.  Severability. 
In any part, term, or provision of this agreement is held by the courts to be illegal or in conflict 
with the laws of the State of Oregon, the validity of the remaining portions of the agreement 



shall not be affected and the rights and obligations of the parties shall be construed and 
enforced as if the agreement did not contain the particular part, term, or provision. 
 
Section 14.  Other Terms and Conditions of Employment 
The Employee is subject to all personnel policies of the City of the City and the City’s 
Management Resolution except to the extent that they are inconsistent with an expressed term 
of this agreement. 
 
Section 15.  PERS Pick-up 
Employee contributions to the Public Employees’ Retirement system (PERS) shall be “picked 
up” by the City.  Employee shall not have the option of receiving money designated for 
retirement contributions and directly making the contribution to PERS.  Employee’s reported 
salary for tax purposes shall be reduced by the amount of the employee’s contribution to PERS. 
 
Section 16.  Complete Agreement 
This agreement shall constitute the entire agreement between the City and Employee and 
supersedes all prior agreements, representations and understandings between them.  No 
supplement, modification or amendment of this Agreement shall be binding on the City unless it 
is set forth in a writing that is signed by the Mayor and approved by the City Council.  Likewise, 
no waiver or any provision of this Agreement shall be valid unless set forth in writing that is 
signed by the Mayor and approved by the City Council. 
 
 
Dated this ______ day of September, 2017. 
 
 
______________________________ _______________________________ 
Melissa Huhtala    John Stromberg 
City Recorder     Mayor 
 
 
Accepted this _____ day of September, 2017 
 
 
___________________________________ 
Paula C. Brown 



 Paula Campbell Brown 

 Post Office Box 1079, Ashland, Oregon  97520 
 Cell 541.941.9066 
  
 

CURRENT Dana Campbell Vineyards:  Own and manage a 33-acre vineyard, Ashland Oregon.   
EXPERIENCE Engineer for a sustainable winery and business.  Received federal grant for wind energy and water. 
   

  Consulting Engineer: Local water and wastewater issues within Southern Oregon 

 

  Rear Admiral, United States Navy Retired  
 

PAST United States Naval Reserve, Civil Engineer Corps Officer  (October 1988 to September 2016) 

MILITARY  Rear Admiral:  Deputy Commander, Naval Facilities Engineering Command, Washington D C 

RESERVE  Rear Admiral:  Deputy Commander, First Naval Construction Division, Little Creek, Virginia 

EXPERIENCE   Captain:  Deputy Chief of Staff for Engineering – Commander Naval Forces Korea 
▪ Captain:  Commander Naval Construction Regiment with a span of control of 2800+ 

personnel responsible for four separate “ready” units on the west coast and on active duty in 
Iraq.  Staff management and management of unit operational / training responsibilities.  

▪ Commander:  Commanding Officer Naval Mobile Construction Battalion (700+ personnel) 
▪ Lieutenant Commander:  Commanding Officer Training Regiment Unit of 180 personnel 
▪ Other assignments include Administrative Officer for a line regiment; Operations Officer and 

Officer in Charge of a 140 person detachment.   
▪ Two week active duty periods have included performing environmental compliance review in 

Naples, Italy, and various mobilization readiness training events over the past 26+ years. 
 

FULL TIME United  States  Navy  Active  Duty   (Feb 2008 – Aug 2008);   Vice   Commander,   Naval  Facilities 

EXPERIENCE  Engineering Command Pacific.  Provided direction and oversight of the 300 member headquarters 
  (civilians and military) plus 3 separate commands in Japan, Guam and Hawaii.  
 

  City of Ashland, Ashland, Oregon:    Public Works Director / City Engineer   (Jun 1997 – Nov 2008) 
  Managed and directed five divisions responsible for operations and maintenance of City infrastructure 

including;  streets, public transportation, storm drain/natural drainage systems, water treatment and 
distribution, dam operations, dam safety, sewage treatment, biosolids management and sanitary 
sewer collection, NPDES permit renewal, municipal airport, cemeteries & GIS program; Fully 
responsible for determining and presenting the Public Works budget includes $10M annual 
operations. Manage City's construction program and $12M CIP. Responsible for 58 personnel (10 
direct reports) and all associated training, union negotiations, performance reports and disciplinary 
actions.  Recommend actions and policies to City Council through routine and emergent council 
communications, reports and presentations. Interface frequently with community members. 

  
United States Navy: Active Duty, Operation Iraqi Freedom   (February 2005 to June 2006) 
Responsible for operation control of all Pacific Seabees through the 30th Naval Construction Regiment 
(3600 personnel); followed as Regimental Commander in Fallujah Iraq, 1400 members building Iraqi 
Security Camps, road and airfield repairs, camp construction & maintenance (Sep 2005 – Apr 2006).  

   
  Rogue Valley Council of Governments, Central Point, Oregon   (July 1993 – June 1997) 

Associate Executive Director:  Managed and directed the internal departmental organization consisting 
of six departments, and a $4M budget, 120 personnel, 20 direct reports.  Responsible for budget 
development, review and implementation; program formulation and execution; and personnel 
management.  Provides department head responsibilities for the Transportation and Air Quality, 
Administration and Community Development and Planning departments.  Completed the draft 
Regional Transportation Plan (RTP); air quality conformity and financial constraints. Active with 
SOREDI, OEDD, and local communities in CBDG grant writing and administration.  Manage 
consultant contracts, liaison with local and state regulatory agencies, and define and implement 
internal staffing responsibilities. Special project work included facilitating a subcommittee of the 
Southern Oregon Council of Mayors on regional water and solid waste issues. 

 
  



  Ventura Regional Sanitation District, Ventura, California  (October 1992 - September 1993) 
 Principal Engineer - Solid Waste Department:  Managed and directed the Technical Services Division 
including engineering and environmental staffs, and provided technical support to other departments 
within the District.  Responsibilities included regulatory compliance review and negotiations with 
various federal, state and local regulatory agencies (Environmental Protection Agency, State Water 
Resources Control Board, Los Angeles Regional Water Quality Control Board, Air Pollution Control 
District, Environmental Health Department); evaluated and advised the Board on policies and 
regulatory requirements; reviewed and recommended policies regarding technical standards and 
specifications; managed development of master planning documents for solid waste and wastewater 
operations; supervised and directed negotiations with contractors and consultants.  Developed and 
controlled division’s budget and fiscal requirements ($5.6M). 
 

  Senior Engineer - Wastewater and Development (August 1990 - September 1992) 
Lead engineer for various federal, state, and local agency regulatory compliance issues, including 
storm water NPDES permitting, air toxics (AB 2588), federal RCRA Subtitle D (landfill), sludge 
disposal, and various other landfill and wastewater operational and regulatory requirements. 
Developed expertise on all applicable statutes and mandates; coordinated with member agencies; 
prepared and presented technical reports and policy recommendations; managed landfill expansion 
project including earthquake fault analysis and alternative options, coordination with affected 
communities, and overall planning efforts; developed proposals for  local wastewater treatment plant 
operations; provided engineering and technical review of new wastewater treatment technology for 
member agencies; construction project manager projects at District wastewater treatment facilities. 

 

United States Navy; Recalled to Active Duty; Operation Desert Shield/Storm 

Naval Construction Battalion Center, Port Hueneme, California  (September 1990 - October 1991) 
Mobilization Planning and Reserve Coordinator for all reservists mobilized with the Naval Reserve 
Construction Battalion Center, Port Hueneme.  Responsible for logistics and deployment activities; 
liaison with various headquarters commands; provided technical reports to Headquarters; assisted 
with the logistical support in readiness training of over 1800 Seabees for Operation Desert Storm.  

 

Associate Engineer, City of Santa Paula, CA     (October 1988 - August 1990) 
Provided project development and public works administration for construction modifications of 
sewage collection systems, wastewater treatment facilities, parks, buildings and other public facilities. 
 Prepared plans and specifications for construction projects and equipment purchases ensuring 
compliance with various federal, state and local codes.  Performed constructability reviews and 
construction project management; directed consultants on a sewage collection system study, revised 
ordinances for federal and state compliance; coordinated local involvement with household hazardous 
waste collection days and initiated automated refuse collection. 

 

Alexandria City Public Schools, Mathematics Teacher, Alexandria, Virginia 
(January 1987 - August 1988) 7th, 8th and 9th grades.  Coached girls’ basketball and crew. 

 

United States Navy, Civil Engineer Corps Officer (Active Duty) 
▪ Facilities Engineer, Naval Medical Command Headquarters, Washington DC (July 1984 - Dec 1986)  

Managed the Facilities Resource Program ($120M) for military construction projects, utilities 
operations and special projects; provided technical review and guidance on all projects to world 
wide commands for compliance with federal, state, and local mandates; participated in developing 
the President’s Budget for the annual POM process.  

  

▪ Assistant Resident Officer-in-Charge of Construction (AROICC), Washington Navy Yard, 
Washington, DC (November 1982 - June 1984).  Project engineer managing 15 active construction 
projects ($12M) in the Washington DC area.  Projects were located in highly sensitive locations 
requiring explicit technical compliance, and continuous liaison between the contractor and owner. 

 
LICENSES Registered Professional Engineer 

▪ Oregon - Civil and Environmental Engineer, #16745 and California - Civil  #C 46524  

Defense Acquisition University; DAWIA Level III Contracting;  

 
EDUCATION Master of Arts, Secondary Education,  George Washington University, Washington, DC  (1987) 

Bachelor of Science, Civil Engineering, University of the Pacific, Stockton, California (1982) 
  Additional courses completed in Business Administration and Environmental Management 


	Council Communication
	Employment Agreement
	Resume

