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Council Business Meeting 
December 15, 2020 

Agenda Item Approval of Purchase of a Payment Kiosk from Adcomp Systems, Inc. 
From Melanie Purcell Finance Director 
Contact Melanie.purcell@ashland.or.us (541) 552-2003 

SUMMARY 
Approval is being requested to purchase a payment kiosk from AdComp Systems, Inc. to provide an 
alternative payment method for residents paying utility bills. This kiosk would be located at the City Civic 
Center, 1175 E. Main Street, near the Municipal Court and Police Department. The kiosk can accept cash, 
check, and credit card payments for utility bills.  
POLICIES, PLANS & GOALS SUPPORTED 
Section 2: E. Analyze various departments/programs with the goal of gaining efficiencies, reducing costs, and 
improving City services.  
Recommendation of the Cost Review Ad-Hoc Committee to seek efficiencies. 
PREVIOUS COUNCIL ACTION 
N/A 
BACKGROUND AND ADDITIONAL INFORMATION 
As part of the City’s continuous review of operations to find more efficient operating tools to provide optimal 
services to citizens and in response to the constrained physical capacity presented by the COVID-19 
pandemic, staff identified the ability to purchase a payment kiosk and be reimbursed with federal CARES 
funds. This opportunity to provide direct services to citizens through the federal resources while ensuring 
resident and employee safety also provides a more efficient processing venue, utilizing technology to 
streamline payment processing and add a payment option for rate payers.  
The AdComp Systems, Inc. kiosk, also known as JACK, is used frequently by municipalities throughout the 
state to supplement staff as a more cost-effective processing agent. It operates similarly to a bank’s ATM, 
accepting cash, check, and credit card payments on utility bills and providing the customer with a printed 
receipt. Cash will not be dispensed to maintain greater security. The system uploads payments to the MUNIS 
utility billing module on command allowing the City to have timely updates to customer accounts while 
maintaining a secure transactional environment. At this time, this is the only kiosk staff was able to identify 
that provides this type of assistance and has proven capacity to interface with Tyler Technologies systems, the 
City’s Enterprise Resource Planning software (ERP) used to manage the City’s finances. Tyler Technologies 
confirmed that they do not currently provide such equipment, nor do they partner with any firms to do so.  
FISCAL IMPACTS 
The initial equipment including delivery cost is $26,363.60. The maintenance agreement is 20% of the 
purchase price ($5,272.72) annually on a year-to-year basis and is effective once the system becomes active, 
in approximately three months. The purchase and first year maintenance costs will be paid from the Central 
Services Fund operations and submitted for reimbursement through the CARES grant program. City staff will 
install the kiosk. Future annual maintenance costs will be included in the recommended Finance Department 
Utility Billing budget. 
STAFF RECOMMENDATION 
Staff recommends purchasing the JACK Kiosk and first year maintenance from AdComp Systems, Inc. for 
the first-year total cost of $31,636.32. 
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ACTIONS, OPTIONS & POTENTIAL MOTIONS 
I move to approve the purchase of the JACK Kiosk with first year maintenance from AdComp Systems, Inc. 
for the first-year total cost of $31,636.32. 
ATTACHMENTS 
Attachment 1: JACK Kiosk Proposal from AdComp Systems, Inc. 
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