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Council Communication 
October 4, 2016, Business Meeting 
 

 

Downtown Beautification Project Update 

 

FROM:  

Scott A. Fleury, Engineering Services Manager, Public Works/Engineering, fleurys@ashland.or.us

 

SUMMARY 

At the October 20, 2015, Council meeting, Council requested a peer review/second opinion of Kerry 

KenCairn’s design with respect to the beautification project at the corner of Pioneer St. and Lithia 

Way.  The project design called for the removal of mature trees. Staff contacted two local professional 

landscape architects to perform a peer review of the design work/conditions. One turned down the 

request and the second, Sager & Associates Landscape Architects, performed the design review. Sager 

and Associates agrees with the tree removal recommendation as necessary to implement the design 

developed by KenCairn 

 

BACKGROUND AND POLICY IMPLICATIONS: 
In 2015, landscape architect Kerry KenCairn presented plans for a beautification project at the 

southeast corner of Lithia Way and Pioneer Street. The project, which had been identified in the 

Downtown Beautification Plan created by ad hoc Downtown Beautification Committee in 2014, called 

for the removal of three trees due to poor health and the replacement of two of the trees, along with 

construction of concrete retaining walls, pavers around the public art, handrail for the walkway and 

stairs along with ground based plantings in the beds.  

 

KenCairn, at the request of Council, subsequently provided a conceptual alternate design and narrative 

that kept two of the three trees in place while still providing for pavers around the public art, a new tree 

grate for the maple planted in the sidewalk area, a small curb/concrete seat wall to retain soil and 

handrail for the walkway and stairs. Council after discussion requested a second opinion peer review of 

the design and tree health by a different landscape architect.  

 

Following this request, staff contacted two local professional landscape architects to perform a peer 

review of KenCairn’s original proposed design. Staff first contacted John Galbraith and Associates, 

who declined to perform a review. Staff then contacted Laurie Sager and Associates. Laurie Sager 

performed the peer review of the original design for the corner project. The review concurs that the 

removal and replacement of trees is necessary to support the original design parameters.  

 

The primary design and alternative designs developed by KenCairn are attached for reference. In 

addition to the primary design, public works staff recommends removal of the adjacent driveway and 

replacement with accessible sidewalk. There have been numerous trip/fall complaints due to the grade 

changes along this section of sidewalk.   
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Downtown Beautification Project Status: 

Plaza: 

The free standing planters have been installed and additional plants were added as per the approved 

design. As requested by Council the perimeter fence was not installed.  

 

Parking lot at Lithia Way and Pioneer Street:  

Landscape Architect Kerry KenCairn presented a comprehensive design for the parking lot 

landscaping. The original design was not approved by Council as it required removal of a majority of 

trees throughout the parking lot boundary. Council did recommend implementing the plan with 

focusing on ground based plantings without tree removal.  Without the tree removal, the replacement 

of the irrigation system to support new ground based planting is problematic. The Parks Department 

has trimmed tree limbs and vegetation as part of the general maintenance for the parking lot.   

 

Corner of Winburn Way and North Main: 

The seat wall, concrete and landscape improvements have been completed per KenCairn’s original 

design.  

 

FISCAL IMPLICATIONS: 

KenCairn Landscape Architects estimated the Lithia Way and Pioneer project will cost $50,490.75, 

including a 15% construction contingency. Money budgeted and available from transient occupancy 

tax funds that are set aside for downtown beautification projects can be used to fund the construction 

phase of the Lithia Way and Pioneer corner project.  

 

STAFF RECOMMENDATION AND REQUESTED ACTION: 

Move to approve original Lithia Way/Pioneer corner design by KenCairn Landscape Architects.  

 

SUGGESTED MOTIONS: 

I move approval of the original Lithia Way/Pioneer corner design created by KenCairn Landscape 

Architects. 

 

ATTACHMENTS: 

 Laurie Sager and Associates Landscape Architects Review Memo 

 Tree Commission Letter Dated 8-4-2016 

 Lithia Way/Pioneer Corner Triangle Design  

 Alternative Design Lithia Way/Pioneer Corner Triangle Design 

 Lithia Way/Pioneer Corner Triangle Alternative Narrative 

 Canopy Arborists Report  
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July 11, 2016 

 
Julie, 
  
Per our meeting and quick review of the Pioneer at Lithia design by KenCairn, I would 
recommend approval of the original design, per plan, for the following reasons: 
  
1.  Per the tree inventory, KenCairn states that the existing red maples have poor tolerance 
to construction and that the westerly most Maple is in poor health.  With this 
information and review of the proposed design, I agree that all 3 maples should be 
removed and replaced per proposed plan. 
2.  The existing grade changes in this area and the goals of the redesign, make the 
proposed walls important to the future overall use of this space.  Removal of the Maples to 
allow for the construction of these walls and required excavation and footings appears 
to be mandatory due to the proximity of the trees to the construction. 
3.  Warrens Red Maples as replacement trees will provide quick growth and are readily 
available in large sizes, up to 4" caliper from Northwest Shade Trees.  
  
Let me know if you need any additional information.  Thanks. 
  
  
Laurie Thornton 

 



August 4, 2016 
 
 
Dear Council Members,  
 
On Thursday, August 4th, 2016 the City of Ashland Tree Commission met and discussed the 
reiteration of the Pioneer and Lithia Way project which Laurie Thorton (Laurie Sager and 
Associates Landscape Architects Inc.) has written a recommendation, drafted July 11th. We 
would like to formally address the council with an updated recommendation. After hosting the 
world’s foremost expert in urban trees Mr. James Urban, and participating in his workshop it 
was clear to all us that alternatives to the design of this project exist and need to be further 
explored.  
 
The Tree Commission carefully considered public comment provided by Kathryn Thalden, a 
retired landscape architect. Her recommendation is a tree-centric design with preservation of 
trees as one of the main objectives of the project. Another aspect of her recommendation would 
be to use this project as a showcase for alternatives such as rubber or pervious sidewalks as a 
way to get more natural water to these existing trees in order to improve their environment.   
 
The City of Ashland Street Tree Guide recommends these species of Maple trees as drought 
resistant and good urban street trees.  These existing trees are valuable for numerous reasons 
including their current size, location, shading, air filtration, canopy coverage, and tolerance to 
the urban environment. New trees in this location will struggle to establish due to the stressful 
urban environment of this location. The existing trees have already survived the hardest part of 
an urban trees life, the establishment period. The Zelkova trees on the north side of Lithia Way 
near the intersection of 1st and Lithia are a great example of hardy, urban tolerant, fast growing 
trees and their lack of ability to establish in this same microclimate environment (many of these 
trees have either died or are currently unhealthy).  
 
We are requesting that the City Council works to preserve these valuable trees. The Tree 
Commission would appreciate your consideration of contracting a landscape designer to 
redesign this landscape. We understand the desire to redesign the current landscape and 
believe that the goals of the current project can still be met with the preservation of the trees.  
 
Thank you for your consideration, 
 
The City of Ashland Tree Commission  























 

 

                                                                            
  

 
Date:  September 22, 2015 
 
Revised Landscape @ Pioneer & Lithia Corner 

 
 
Original Project Goals 
The “odd” shaped piece of city owned property had several issues including raised sidewalks due to 
tree roots, ADA access concerns, irrigation challenges, inconsistent materials, and awkward elevation 
changes.  The original design goal as stated in the RFP was to create a cohesive look while 
incorporating the public art piece found on the corner. 
 
 
Current Direction 
Following the request of the Ashland City Council, KenCairn Landscape Architecture obtained an 
Arborist Assessment from Canopy LLC.  The assessment is for the existing trees at both Lithia & 
Pioneer Parking Lot and for the corner of Pioneer & Lithia (convenience store).   The assessment 
concurs with the tree inventory originally prepared by KenCairn.   Per the city council’s request, KLA 
has prepared a design alternate for each site with the primary goal of saving as many trees on the two 
sites as is feasible.  The following is a narrative that reflects the revised landscape design at the 
Pioneer & Lithia Corner: 
 

• The arborist’s assessment of the existing red maple tree east of the proposed steps (Tree #1) 
notes the tree as being “in a very restricted root zone and has likely reached its potential 
growth” and in “moderate health”.  Currently the tree’s roots are beginning to impact the 
public sidewalk (sidewalk cracks and lifting) just east of the tree.  This is viewed as a hazard to 
pedestrians and should be corrected by removal and replacement of the public and private 
sidewalks in that vicinity to provide a safe pedestrian zone.  Based on our professional 
experience, the necessary construction in that area will have a negative impact to the tree that 
will ultimately expedite the tree’s decline.  The alternate design reflects the original design 
with this tree being removed. 

• The arborist’s assessment of Tree #2 (Red Maple tree) along Lithia Way notes the tree as being 
in good health although it points out that the soil appears compacted and devoid of organic 
materials.  In its current state, the finish grade of the planter around the tree is elevated +/-6” 
above the adjacent public sidewalk.  Per the original design, the tree was removed and the 
planting area lowered to the sidewalk grade.  The alternate design retains the existing red 
maple (Tree #2) and the grade of the planter around the tree.  We propose that an application 
of myccorhizal inoculant be added to the soil.  The existing modular block wall/curb adjacent to 
the sidewalk is removed and replaced with a poured in place concrete curb to retain the grade.  



 

 

The area of the planter will be slightly decreased from the west to allow for a low seatwall to 
be installed near the public art display.  The proposed steps and ramp adjacent to the building 
will be retained by a 6” wide poured in place concrete wall.  To reduce the impacts to the tree’s 
roots, the wall’s footing will be designed so that any spread portion of the footing will be 
located underneath the paved areas.   

• The area around the public art display will remain in permeable pavers although will be slightly 
smaller than the original design.  In order to reduce impacts to the existing planter, the 
seatwall from the original design was relocated closer to the existing edge of the planter (to 
the west) and thus the reduction in the area of permeable pavers. 

• The arborist’s assessment of the existing red maple tree adjacent to Pioneer Street (Tree #3) 
notes the tree as being “in a severely restricted root zone” and being in “moderate health”.  
Currently the root flare is growing out of the cutout for the tree.  Based on our professional 
experience, we believe this tree has not only reached its maximum potential but is also in 
decline based on the condition bark on the west side.  The alternate design reflects the original 
design with the removal of this tree.  However, KLA is proposing the addition of a tree grate 
and frame along with the use of structural soils at this location.   We believe that the addition 
of the structural soil will not only aid this new tree in reaching its urban potential but will also 
allow for the existing tree to remain (Tree #2) to increase its rooting area. 

• The tree that was selected for the replacement of Tree #3 is an Quercus frainetto ‘Schmidt’ 
(Forest Green Oak).  This tree has been proven to do well in urban conditions (limited 
moisture, reflected heat, and compacted soils).  With the use of structural soils under the 
replaced paved areas and the introduction of irrigation at the tree well this tree should develop 
into a nice sized street tree. 
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