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Council Business Meeting 
Date October 2, 2019 

Agenda Item Addendum to City Administrator Employment Contract  

From Tina Gray  Human Resource Director  

Contact tina.gray@ashland.or.us; (541) 552-2101 

SUMMARY 

During Kelly Madding’s first annual performance evaluation as City Administrator, the Council asked that staff 

return with an addendum to her employment contract to recognize the added fiscal management responsibilities in 

absence of a full-time Administrative Services/Finance Director.  

POLICIES, PLANS & GOALS SUPPORTED 

N/A 

PREVIOUS COUNCIL ACTION 

Following a competitive selection process, Council approved Kelly Madding’s Employment Contract on July 3, 

2018 at their regular Business Meeting.   

BACKGROUND AND ADDITIONAL INFORMATION 

Kelly Madding began working as Ashland’s City Administrator on July 30, 2018.  During her first year on the job, 

the City experienced a significant budget shortfall.  Kelly worked closely with finance staff on a plan to address the 

shortfall and try to get the City on a more fiscally sustainable path.  Administrative Services/Finance Director Mark 

Welch announced his resignation toward the end of a challenging biennial budget process.  Since Mark’s departure 

on May 31, 2019, his position has remained vacant intentionally.  By not filling the position, the City is able to 

realize savings in the Central Service fund.  All departments in the City pay Central Service fees to pay for services 

and resources used and shared by all departments (IT, Finance HR).  Kelly has shouldered the workload of 

Administrative Services/Finance Director in addition to her responsibilities as City Administrator.   

During her first annual performance evaluation delivered by the City Council in Executive Session on August 6, 

2019, the Council expressed concern about the added workload in addition to Kelly’s extensive list of Goals for the 

upcoming year as City Administrator.  Council asked that staff return with a proposal for compensation for the 

added duties and responsibilities that fall to Kelly Madding in the absence of an Administrative Services/Finance 

Director.  The amount of five percent is common within the City for taking on significant added workload beyond 

regular job duties.  

FISCAL IMPACTS 

Staff is recommending that five percent Acting-Out-of-Class (AOC) pay be added to the compensation of Kelly 

Madding until such time as a new Administrative Services/Finance Director is hired.  The added compensation 

serves to recognize the extra duties and responsibilities associated with management of the City’s finances beyond 

her role as City Administrator.  

The added five percent compensation equates to $4.0453/hour, or $701/month.  With approximate added benefit 

roll-up costs of 50 percent, the cost is $1,051.76/month or $12,621/year.  The Administrative Services Director 

position was included in the FY 2019/21 budget with a total compensation of $215,867.  For each month the 

Administrative Services/Finance Director position remains unfilled, the Central Service Fund recognizes a savings 

of $17,988.  The AOC pay for the City Administrator is well within the existing budget and still allows the City to 

recognize significant budget savings.   
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STAFF RECOMMENDATION 

Staff is recommending approval of an addendum to the City Administrator’s employment contract to reflect five 

percent AOC pay recognizing the added workload and responsibilities in absence of an Administrative 

Services/Finance Director.  

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move to approve an Addendum to the City Administrator’s Employment Contract adding five percent 

compensation for added fiscal management responsibilities in the absence of an Administrative Services/Finance 

Director.  

REFERENCES & ATTACHMENTS 

Attachment 1: Initial Employment Contract for Kelly Madding as City Administrator 

Attachment 2: List of Kelly’s 2018-2019 Accomplishments and 2019-2020 Goals  

Attachment 3: Addendum to July 3, 2018 City Administrator Employment Agreement 

 











Performance Evaluation 2018-2019 

Kelly Madding 
City Administrator 

2018-2019 Accomplishments & 2019-2020 Goals 
 

2018-2019 Accomplishments 

Typically, there are three main foci of a City Administrator’s responsibilities:  

1) Mayor and City Council 

a. Responding in a timely manner to direction from the City Council 

b. Establishing and maintaining a positive and trusting relationship 

c. Ensuring that the Council is getting understandable, educated and 

professional recommendations from City staff 

2) Internal operations of the organization 

a. Leading operations in a way that complies with Council policies, 

demonstrates and promotes best practices, and is citizen focused 

b. Planning for the future: financial, staffing, services and service delivery 

c. Ensuring the Department Heads have the tools and training that they to 

efficiently and effectively carry out their jobs 

3) The Community 

a. Interacting with groups that are influenced/affected by City policy  

b. Participating in and speaking to civic groups 

c. Being a partner or facilitator to further Council goals and objectives 

Here are a few highlights of my accomplishments in the above categories: 

Mayor and City Council 

 Council 2019-2021 Biennial Budget Goal Setting 

 Initiated biweekly meetings with Council groups 

 Engage Ashland program 

Internal operations of the organization 

 Analyzed organization and moved people into key roles to improve operations 

(Tom McBartlett & Adam Hanks) 

 Held regular Dept. Head meetings and meetings with Dept. Heads one-on-one  

 Developed a structure for Council Communications which ensures that the 

Council gets the packet earlier and all materials are reviewed by me 

 Have developed a trusting relationship with the Parks Director 

The Community 

 2018-2019 Winter Shelter – facilitated the Winter Shelter group, helped obtain 

$150,000 in funding and assisted with the land use approval for the winter 

shelter at 2082 E. Main 

 Joined Rotary 

 Represent the City at the Ashland Coalition (leaders of OSF, SOU, School Dist., 

Chamber and Hospital) and Chamber of Commerce meetings 



Performance Evaluation 2018-2019 

2019-2020 Goals 

Mayor and City Council 

 Complete a City Strategic Plan  

 Provide staff support to the financial Ad Hoc committee and revenue group 

Internal operations of the organization 

 Institute an annual training for all management employees on personnel related 

laws, ethics, purchasing/contracting, etc. 

 Develop a 6 year (3 biennium) financial plan for the City 

 Recruit and fill key department positions – Community Development and Public 

Works  

The Community 

 Work with the Ashland Coalition on developing a community-wide program on 

tolerance and inclusion 

 Work with community leadership on the Emergency Winter Shelter 

 

 

 



CITY OF ASHLAND 
Addendum to July 3, 2018 Employment Agreement 

 
City Administrator 

 
This Addendum to a July 3, 2018 Employment Agreement is made by and 
between the City of Ashland (“City”) and Kelly Madding (“Employee”) and shall be 
effective as of October ____, 2019. 
 

R E C I T A L S 
 

A. City and Employee are parties to a written July 3, 2018 Employment 
Agreement under which Employee is serving as City Administrator for the 
City of Ashland from July 30, 2018 until at least July 30, 2021. 
 

B. At City’s request, Employee also has been serving as interim Finance 
Director for the City since June 1, 2019. 

  
C. City and Employee agree it is fair for the salary paid to employee pursuant 

to Section 3 of the July 3, 2018 Employment Agreement to be increased by 
5 percent beginning on the effective date of this Addendum and 
terminating when Employee’s ceases to serve as interim Finance Director.   
 

AGREEMENTS 
 

City and Employee agree as follows: 
 
Section 1.  
Employee’s salary as set forth in Section 3 of the July 3, 2018 Employment 
Agreement shall be increased by 5 percent from the effective date of this 
Addendum until Employee ceases to serve as interim Finance Director. 
 
Section 2. 
Employee’s performance goals as City Administrator for fiscal years 2020 and 
2021 are set forth in Attachment A to this Addendum. 
 
 



Section 3. 
Except as modified by this Addendum, the July 3, 2018 Employment Agreement is 
ratified and affirmed by the parties. 
 
___________________________,  October ____, 2019 
John Stromberg, Mayor    
 
 
___________________________,  October ____, 2019 
Kelly Madding 
 
Approved as to form 
 
___________________________,  October ____, 2019 
David Lohman City Attorney  
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