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April 18, 2023 

Agenda Item Contract Amendment for Forest Management Services with Grayback Forestry, Inc.  

From Chris Chambers Wildfire Division Chief 

Contact Chris.chambers@ashland.or.us 541.552.2066  

Item Type Requested by Council  ☐     Update ☐      Request for Direction ☒      Presentation ☐ 

SUMMARY 

In 2021, Council approved a contract to Grayback Forestry, Inc. for forestry related practices related to managing 
fuels including prescribed burning on City, Parks, and U.S. Forest Service lands in the Ashland Watershed. The 
contract was awarded under a Special Procurement process as approved by Council in September of 2021. The 
City was successful in securing grant funding from the Oregon Department of Forestry in early 2022, effectively 
increasing the Wildfire Division’s budget. With successful completion of prescribed burning this spring that 
utilized Grayback capacity and aided by State grant funding, the City needs to add compensation to the 
Grayback Forestry contract to account for the added grant funding and work being accomplished in the 
amount of $140,000.  
 
POLICIES, PLANS & GOALS SUPPORTED 
2016 Ashland Forest Plan 
Ashland Climate Energy Action Plan 
FEMA Natural Hazard Mitigation Plan (See Page AA-1) 
 
BACKGROUND AND ADDITIONAL INFORMATION 
Grayback Forestry has been a business partner of the City’s since 2012 and part of the Ashland Forest Resiliency 
Project implementation team since 2010. They have developed unique knowledge, skills, and relationships with 
staff and our agency partners that is irreplaceable and has significant benefit to the City’s interest. The contract 
amendment reflects the increased capacity afforded through a State of Oregon grant awarded to the City, 
which allowed work above and beyond the original contracted amount.  
 
FISCAL IMPACTS 
The increased amount of $140,000 is proposed to be added to the Grayback Forestry contract and is offset by 
the State of Oregon Department of Forestry Landscape Resiliency Program grant approved by Council in 2022 
and included in the supplemental budget approved by Council on March 15th, 2022 in the amount of $445,500. 
 
DISCUSSION QUESTIONS 
None 
 
SUGGESTED NEXT STEPS 
Staff recommends approval of the proposed contract amendment.  
 

mailto:Chris.chambers@ashland.or.us
http://www.ashland.or.us/forestplan
http://www.ashland.or.us/forestplan
https://ashlandor.org/climate-energy/climate-plan/
https://jacksoncountyor.org/emergency/DesktopModules/Bring2mind/DMX/API/Entries/Download?EntryId=46424&Command=Core_Download&language=en-US&PortalId=13&TabId=1569
https://www.ashland.or.us/SIB/files/Resolution_No__2022-03_supplemental_budget_CC_FINAL.pdf
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ACTIONS, OPTIONS & POTENTIAL MOTIONS 
I move to approve a contract amendment to increase compensation by $140,000 on the existing 
contract with Grayback Forestry, Inc to a contract total of $490,000.  
 
REFERENCES & ATTACHMENTS 
Contract amendment proposal 
Grayback Forestry Inc. Contract with City of Ashland  
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AMENDMENT NO. 1  
    to  

GOODS & SERVICES AGREEMENT 
between 

THE CITY OF ASHLAND, 
an Oregon municipal corporation, 

("City") 
and 

Grayback Forestry Inc, 
a (corporation),  
 ("Provider") 

for  
(Accomplish objectives set by City and Ashland Forest Resiliency Partnership to accomplish 

prescribed burning, forest thinning, piling and other forestry related activities) 
 

RECITALS 
 
A.  The City and Provider previously entered into a Goods and Services Agreement effective October 
6th, 2021 (the “Agreement”), for the (services for prescribed fire, forest thinning and other forestry 
related activities).  
 
B.  The City and Provider now wish to amend the Agreement to increase the amount of compensation 
to be paid to Provider. 
 

AGREEMENT 
 

NOW THEREFORE, in consideration of the mutual benefits and obligations set forth 
herein, the parties agree as follows: 
 

1. Amend Section 2 of the Agreement as follows, with strikeout wording deleted and 
underscored wording added: 

 
2.1   City shall pay Provider the sum of $ (490,000) $350,000 as provided herein as full 

compensation for the Work as specified in the SUPPORTING DOCUMENTS. 
 
2.2  In no event shall Provider’s total of all compensation and reimbursement under this 

Agreement exceed the sum of $ (490,000) $350,000 without the express, written approval 
from the City official whose signature appears below, or such official’s successor in 
office.  Provider expressly acknowledges that no other person has authority to order or 
authorize additional Work which would cause this maximum sum to be exceeded and that 
any authorization from the responsible official must be in writing. Provider further 
acknowledges that any Work delivered or expenses incurred without authorization as 
provided herein is done at Provider's own risk and as a volunteer without expectation of 
compensation or reimbursement. 
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2.  This Amendment No. 1 is effective upon being signed by both parties. 
 

3.  Except as specifically modified by this Amendment No. 1, the terms and conditions of the 
Agreement remain in full force and effect. 

 
 

IN WITNESS WHEREOF the parties have caused this Amendment No. 1 to be signed in their 
respective names by their duly authorized representatives as of the dates set forth below: 
 

CITY OF ASHLAND, OREGON   Grayback Forestry Inc. 
 
By:  ________________________________  By: ________________________________ 
             Joseph Lessard, City Manager 
                Printed Name:  _______________________ 
          
Date:  ______________________________  Title:  ______________________________ 
 
       Date:  ______________________________ 
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