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Council Business Meeting 
February 6, 2018 

Title: 
Approval of Personal Services Contract for Hersey Street Reconstruction 
Engineering Design 

From: Scott A. Fleury  Deputy Public Works Director 

 scott.fleury@ashland.or.us   
 

 

Summary: 

Before Council is a personal services contract for professional engineering and design services 

for the Hersey Street Reconstruction Project with OBEC Consulting Engineering. This project 

was released through an open request for qualifications (RFQ) based proposals. OBEC was 

selected as the best qualified among two proposers. The project has three distinct phases; 

preliminary design and permitting; final design and bidding; and construction services. Staff has 

negotiated the scope of work with OBEC for phase one and two, preliminary design and 

permitting, and final design and bidding services and concurs with the costs for these services. 

The construction administration portion will be negotiated upon completion of the final design 

and award of bid to a construction contractor.  

 

Actions, Options, or Potential Motions: 

Council has the option to approve this contract or refer staff back for a new request for proposals. 

Potential motions include: 

1. Move approval of a contract for professional engineering and design services with OBEC 

Consulting Engineers Inc. for the Hersey Street Reconstruction Project 

2. Direct staff to reconsider a new solicitation for the Hersey Street Reconstruction Project 

 

Staff Recommendation: 

Staff recommends approval of the personal services contract for professional engineering and 

design services for the Hersey Street Reconstruction Project for $627,525 ($490,000 and 

contingency tasks in the amount of $137,525). Contingency tasks are associated with right-of-

way acquisition and additional environmental support, if needed, to finalize project engineering.  

 

Resource Requirements: 

The 2017-19 Street Division Biennium Budget includes funds for contracted services (Capital 

Improvement Program) in the amount of $4,000,000 for this project. Revenues for this project 

come directly from the re-apportionment of food and beverage tax monies into the Street Fund.  

 

Policies, Plans and Goals Supported: 
City Council: 

2.1 Engage community in a conversation about core services, desired service levels and 

funding mechanisms 

21.  be proactive in using best practices in infrastructure management and modernization 

22. Prepare for the impact of climate change on the community. 
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Department Goals: 

 Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle 

costs 

 Deliver timely life cycle capital improvement projects 

 Maintain and improve infrastructure that enhances the economic vitality of the 

community 

 Evaluate all city infrastructure regarding planning management and financial resources 

 

Background and Additional Information: 

Staff advertised the Hersey Street roadway rehabilitation project RFQ on September 12, 2017, 

statewide, on the ORPIN site, in the Mail Tribune, and on the City’s website.  Two proposals 

were received on October 26, 2017.  Five city staff members independently graded each proposal 

with the criteria developed for the RFQ. OBEC Consulting Engineers, Inc. scored the highest.   

Staff subsequently sent a letter of intent to negotiate with OBEC on November 9, 2017.  OBEC 

has met with staff to finalize the scope of work and cost proposal.  They submitted a final scope 

and fee proposal on January 24th which has been reviewed and approved by staff.  Staff provided 

an email notice of intent to award to OBEC on January 25, 2018 conditioned on Council 

approval at the February 6, 2018. Staff expects construction to begin on the project in spring of 

2019.  

 

Next Steps:  

If approved, staff will execute the contract and initiate a project kick off meeting with OBEC.  

 

Attachments: 

Personal Services Contract between the City and OBEC Engineering for $627,525 for, the 

Hersey Street Reconstruction Project which includes OBEC’s Scope of work and costing 

breakdown. 


































































	Council Communication
	Personal Services Contract between the City and OBEC Engineering for $627,525 for, theHersey Street Reconstruction Project which includes OBEC’s Scope of work and costingbreakdown.



