
TO: Mayor & City Council
FROM: Citizens' Library Advisory Committee
DATE: December 23, 2008
SUBJECT: Final Report and Request for De-Commissioning for Jan 6, 2009 Council Meeting

Dear Mayor and City Councilors:

The members of the Citizens' Library Advisory Committee (CLAC): Pam Vavra (Chair), Chuck Keil, 
David Churchman and Maureen Battistella, do hereby submit our final report and request that we be 
disbanded as an ad hoc Committee.

The original purpose of the CLAC was to advise the City Council on matters relating to the Ashland 
Public Library, excluding daily administrative operations. Our duties were specific:

A. Review services provided by the Ashland Public Library during the interim period from 
when the library reopens through June 2009.

B. Identify and recommend the delivery of future services by the Ashland Public Library.
C. Receive community input concerning the Ashland Public Library.
D. Work in conjunction with regional and other municipal groups to identify long term 

library funding options and library governance options to be completed for council 
review by March 2008.

E. Serve as a liaison with the County Library Advisory Committee.
Note that the date of June 2009 in item A was established to coincide with the expiration 
of the 2-year levy passed in 2007. An extension of that levy was passed in November, 
2008 that will provide funding through 2012.

We believe we have fulfilled the duties with which we were charged. Details regarding 
our activities and findings are contained in the attached reports, supplemented with 
minutes of our meetings, notes from various study sessions and previous reports 
delivered to the previous mayor and council on February 5, 2008 and May 6, 2008.

To summarize, we spent the bulk of our effort on item D, trying to find a long-term 
solution to funding and governance challenges that faced our library and caused its 
closure in April, 2006. Many of us envisioned ourselves working toward the 
establishment of a County-wide or near-county-wide Library District that would look 
much like a school district, with its own permanent tax rate and possibly its own elected 
governance board. As we reported in February and May, the formation of a Library 
District requires buy-in from each municipality involved. The successful efforts of 
County Administrator, Danny Jordan toward balancing the County budget with an 
allocation of partial funding for operating all Jackson County branch libraries, has 
resulted in no municipality feeling inclined to pursue a separate district.

Therefore, for communities such as Ashland that find the partial funding from the County 
inadequate, our only feasible option is to pass local measures for tax levies or other fees 
as permitted by law.

Respectfully submitted,

Pam Vavra, Chair
Citizens' Library Advisory Committee


