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Recology Ashland Operating Synopsis

During 2015, Recology Ashland continued in our progress to improve operating efficiencies with
the deployment of our first fully automated side load (ASL) residential truck near the end of the
year. Not only does the new truck improve route efficiency but also provides less risk of injury
for our employee-owners.

Our new truck has a larger body than the rest of our
fleet. The larger body provides capacity sufficient to
allow for a full day of collection without returning to
our transfer station to dump at mid-day. That alone
saves nearly an hour of collection time per day.

In addition to increased capacity, our new automated
truck significanly increases the number of carts we
can tip per hour. Our current semi-automated truck
routes have 400-600 customers per day assigned.
Because a driver doesn'’t have to exit the cab and manually tip the cart, we can design a route
that is expected to service 800-1,000 customers per day or nearly a doubling of productivity.
The key to achieving productivity improvements towards the upper end of the range is a route
that is dense and unobstructed with proper cart seperation at each residence.

Another initiative to improve effeciency we implemented during 2015 was to adopt a policy of
delivering new carts or recovering carts from customers on the same day as their service. This
is in contrast to potentially driving from one end of our service territory to the other each day of
the week. By implementing this, we limit the amount of driving throughout the service terittory by
grouping the delivery and retrieval to one specific geography per day.

We continued to provide public education and community outreach programs during the year in
both Ashland and Talent. Our outreach involves attendance at community meetings and with
groups that meet to plan events where we can provide assistance to ensure we maximise
recovery of materials and reduce the amount of garbage generated. Additionally we are active
providing education to groups and individuals on the three R’s whenever an opportunity arises.

We sponsor many organizations and community events both in Ashland and Talent that benefit
the community. For example last year we provided major sponsorhsips for events such as the
Talent Harvest Festival, Talent Grape Fair, Talent Boys & Girls Club, Phoenix-Talent Little
League, Ashland 4" of July Celebration, Ashland Festival of Lights, Ashland Chamber Annual
Awards Dinner, Firewise and many school and community teams, runs, etc. Recology
continued our active participation with the Jackson County Recycling Partnership, the Ashland
Conservation Commission and the Jackson County Master Recycler program.
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Looking Forward — Efficiency Measures (2016)

We are continuing our efforts to improve route productivity with automation. We will be
continuing to educate and work with customers on cart placement. If there is proper cart
seperation, total time to tip a cart is 9 seconds. [f the driver has to exit the cab or utilize the
automated arm to jostle the carts into place, the average time increases to 25 seconds. The
path to further productivity gains for automated routes will be ongoing education on cart
placement.

We not only purchased a used 2" automated side load (ASL) truck to serve as a backup but
we’re placing an order for another new ASL this month with delivery towards the end of 2016.
We are evaluating our remaining semi-automated routes to determine where we feel we can get
the biggest “bang for the buck.”

Other opportunities for improved efficiencies will be to “upsize” commingle recycle carts for
commercial accounts. By increasing the size of the cart from 65g to 95g, we can reduce the
frequency of service each week while not sacrificing service. Because recycling is included with
the garbage rate, there won’t be any financial impact to customers, but we can reduce route
time.
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Solid Waste Transfer Report —

N~

Mail by January 30th of each year to: % For DEQ use only:

Solid Waste Policy and Program Development Section m Rev'd Date
Department of Environmental Quality SWIFT

State of Oregon
811 SW 6th Avenue, 8th Floor Department of Scan
Environmental
Portland, OR 97204-1390 Quality

This is the DEQ-approved form for reporting solid waste received at permitted transfer facilities. Do NOT include on this

Indicate whether the waste is measured in cubic yards or tons, by circling either Yards or Tons at the top of each
Please note that Private Vehicles are self-haul customers such as individuals, contractors, or businesses.
If you have any questions concerning the use of this form, please call the Department at 503-229-5409 or email: sw. feereporting@deq.state.or.us

Facility Name: Recology Valley View Inc. SW Permit No.: 475 Calendar Year 2015
| E——— -- Incoming Waste Outgoing L R ——
Franchised and Licensed Waste Amount Shipped Off Site
Haulers Private Vehicles
Uncompacted | (Seedefinition To Facility To Facility To Facility
KRnopaciad (Loose Drop Box) above) 1 2 3
Yards / Tons Yards / Tons Yards /Tons | Yards/Tons Yards / Tons Yards / Tons
Month Circle One Circle One Circle One Circle One Circle One Circle One

January 832.1 455.5 482.0 1,769.6

February 743.9 432.7 525.0 1,701.6

March 786.6 449.8 555.1 1,791.4

April 819.7 507.3 581.9 1,908.9

May 838.6 502.9 602.6 1.944.1

June 787.6 554.1 851.5 2,193.2

July 859.4 493.8 787.5 2,140.7

August 747.7 477.6 776.2 2,001.4

September 848.4 510.2 593.7 1.952.3

October 830.7 457.3 680.3 1,968.3

November 729.4 429.1 570.1 1,728.6

December 842.6 448.8 482.8 1,774.2

[Totat 9.666.5 5,719.1 7,488.7 22,874.3 0.0 0.0

| certify that | am familiar with the information contained in this report and that to the best of my knowledge such

Gary Blake, GM / Disposal sites where waste is shipped:
Name (print), J
7 P g Facility 1 Dry Creek Landfill, Central Point, OR
,/;/Z (-2 16
Signature Date Facility 2
(541)631-9451 Facility 3

Telephone (include area code)

blake@recology.com
Email address
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Composite Complaint Log--Annual Report--2015

Complaint Type
Did not pull the cart on
service day

Cart hanger left. Sawdust

needs to be bagged

Cardboard missed

Cart placement flyer.

Missed pickup

Website not user friendly

Ashland Quantity
d

Actions Taken/Proposed
We pulled the cart, the
following day.

Explained to the Customer
why the material needs to be
bagged. They understood.

Customer spoke to his staff
and realized that he was not
missed. Our Driver was there
as scheduled.

Ops Manager went out to
look at this location and work
out arrangements for service.

Updated driver route sheets.
Cross-trained substitute
driver(s)

Referred to corporate IT for
further review



