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MEMORANDUM

TO ; Ashland Parks and Recreation Commission
FROM ; Michael A. Black, Director

DATE : January 7, 2015

SUBJECT : January 13, 2015 Study Session

This month’s study session will be held on Tuesday, January 13, 2015 at The Grove at 7:00
p.m. The following is a preview of the items that will be discussed at the meeting.

1. Dogs at Golf Course Discussion

Currently, the Oak Knoll Golf Course operates without any clear policy on dogs within the golf
course. The commission will discuss the potential for defining a clear dog policy at the golf
course. This item was forwarded to the Commission from the Golf Course Subcommittee.

2. Discussion of Goals and Process for Finalization of Goals

Subsequent to the December 15, 2014 strategic planning meeting, a set of Parks and
Recreation Commission goals has been formulated. On January 13", staff will discuss the final
draft of the goals and a process for adopting those goals as a guide for a work plan for the
coming year.

3. Discussion of Joint Council-Commission Meeting

The City Council and the Parks and Recreation Commission will meet in the near future to
discuss priorities and goals that will affect the budget season, which is approaching. The
meeting was originally scheduled for the 14™ of January; however, that date will not work for
some elected officials. On January 13", we will discuss the need for this joint meeting, agenda
items and potential dates in February for the meeting.
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