
 
 

REQUEST FOR PROPOSAL 
 

HISTORIC DISTRICT DESIGN STANDARDS REVISIONS 
 
Proposal Title:  Historic District Design Standards Revisions 
Due Date and Time: 4:30 PM, Thursday, December 30, 2010  
Contact: Derek Severson, Associate Planner 
 Telephone:   (541) 552-2040 
 E-mail:  derek.severson@ashland.or.us  
 
____________________________________________________________________ 
 
INTRODUCTION 
 
The City of Ashland is requesting proposals from qualified professional firms or 
individuals to revise and expand our existing Historic District Design Standards to bring 
the standards in line with the Secretary of the Interior’s Standards for Rehabilitation and 
to provide greater internal consistency between the Historic District Design Standards 
and our other Site Design and Use Standards.  
 
 
PROJECT STATEMENT 
 
In 2008, the City of Ashland adopted a Historic Preservation Plan for the period of 2009-
2018 to provide a strategic roadmap for implementing preservation related projects in 
Ashland.  Included within that Plan is an identification and prioritization of upcoming 
projects.  One of the first priority projects identified is the establishment of more detailed 
rehabilitation and remodel standards for residential projects within Ashland’s historic 
districts. 
 
Ashland’s current “Historic District Development” standards, found in Section IV of our 
Site Design and Use Standards handbook, contain eleven design standards identified in 
Section IV B for rehabilitation and ten standards in Section IV C relating primarily to new 
additions and new construction.  These current standards are generally most useful for 
the review of residential projects within the historic districts.  However, it has been noted 
that occasionally some of these standards conflict with the standards for commercial 
development within Section VI, the Downtown Ashland section of the Site Design and 
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Use Standards, and that some of the Standards in Section IV-B conflict with or 
contradict the Secretary of the Interior’s Standards for Rehabilitation. 
   
The scope of the project will involve facilitating an initial work session with the Historic 
Commission to review the current Historic District Development Standards’ 
“Rehabilitation and Remodel Standards” and “Historic District Design Standards” and 
evaluate these standards for consistency with both the Secretary of the Interior’s 
Standards for Rehabilitation, and with other City codes and standards and to discuss 
residential design standard revisions and related elements such as acceptable building 
materials; the development of a revised standards document with supporting graphics 
and/or educational materials such as brochures or hand-outs; and attendance at three 
to five public meetings (up to two meetings before the Historic Commission, up to two 
meetings before the Planning Commission, and one meeting before the City Council) 
leading to the adoption of the revisions to the standards.   
 
The successful proposer will work under the direction of the Director of Community 
Development or designated project manager to develop revisions to the existing 
standards.  The key personnel assigned to the project must be available to manage and 
oversee the project to completion, and all project-related work is to be completed no 
later than August 15, 2011. 
 
The successful proposer will be selected based upon the proposed costs, experience of 
key personnel assigned to this project and their ability to meet the Secretary of the 
Interior’s Historic Preservation Professional Qualification Standards and Oregon state 
policies (see http://www.nps.gov/history/local-law/arch_stnds_9.htm), and for a proven track 
record of success with similar projects.  Overall, the project scope will include 
conducting the necessary public meetings and developing revised standards, 
supporting graphics, and/or educational materials for adoption by the City of Ashland. 
 
 
PROPOSAL REQUIREMENTS 
 
Proposals are due by 4:30 PM, Thursday, December 30, 2010.  There are three 
options for submitting a proposal:   
 

o Hand Deliver – Submittals must be received and date-stamped at the 
Community Development front counter no later than 4:30 p.m. on Thursday, 
December 30, 2010.  The Community Development Department is located at 51 
Winburn Way, Ashland, OR 97520. 

 
o Mail – Must be postmarked and received before 4:30 p.m. on Thursday, 

December 30, 2010.  Mailed submittals should be addressed to: 
 
    City of Ashland Planning Division 
    Attn: Derek Severson, Associate Planner 
    20 East Main Street 
    Ashland, Oregon 97520   
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o E-mail – E-mail submittals must be transmitted to 
derek.severson@ashland.or.us and received no later than 4:30 p.m. on 
Thursday, December 30, 2010.   

 
Proposals shall contain the required information and provide responses to the key 
elements within this Request for Proposals. 
 
Late and incomplete proposals will not be considered. 
 
Proposals are required to include the following information, preferably in the 
same order, as follows: 
 

o Provide the name, address, and telephone numbers of the firm, including the 
name of the primary contact person and his/her telephone number. 

o Include the type of organization: Individual or sole proprietorship - professional 
Corporation/Association - Corporation - Partnership - etc. 

o Provide the age of the firm and professional history, including any specialized 
experience in the area of historic preservation.  

o Describe your firm’s capacity, capability, and availability to perform these 
services. 

o Provide the list of consultant(s) who will be assigned to this project, including 
their individual qualifications and professional record.  

o Provide a list of a minimum of three successful projects in the field of historic 
preservation planning, including the individuals assigned to each project, that 
have been successfully completed within the last five years.  Describe whether 
these plans have been adopted and implemented by the local jurisdiction.    

o Discuss your firm’s understanding of the project and project approach. 
o Present the anticipated scope of work and project timeline that addresses the 

specific proposed time period for the completion of the project. 
o Provide a fee schedule including but not limited to the firm’s hourly rates for the 

key personnel that will be assigned to this project and an estimated maximum fee 
range that will apply to this project.  In addition, provide an outline of the 
anticipated reimbursable expense costs that will be incurred in completing the 
project.  Billing terms and procedures should also be clearly defined. 

o Provide any other factors relevant to this particular contract. 
 
 
EVALUATION PROCESS 
 
Proposals will be evaluated by City staff and key members of Ashland’s Historic 
Commission, and after the proposals are reviewed, a short-list of firms or individuals 
may be contacted for further evaluation.  The City of Ashland may also elect to 
negotiate with a proposer to clarify its proposal or to effect modifications that will make 
the proposal more acceptable or advantageous to the City of Ashland.   
 
The City’s intent is to make their final selection no later than January 17, 2011.  Upon a 
successful contract award, the City will enter into a contract with the successful 
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proposer for professional services to complete revisions of the Historic District 
Development Standards with the understanding that work will commence immediately. 
 
As required in the City’s Contract for Personal Services, the successful proposer will be 
required to provide and maintain valid certificates of insurance for General Liability, 
Professional Liability, Business Automobile and Workers’ Compensation, including the 
City of Ashland listed as the additional insured.   
 
 
METHOD OF AWARD 
 
279B.070 Intermediate procurements. (4) If a contract is awarded, the contracting agency shall 
award the contract to the offeror whose quote or proposal will best serve the interests of the 
contracting agency, taking into account price as well as considerations including, but not limited 
to, experience, expertise, product functionality, suitability for a particular purpose and 
contractor responsibility under ORS 279B.110.  
 
 
NOTE 
 
The project is financed with Federal funds from the National Park Service, U.S. 
Department of the Interior, and is administered by Oregon State Historic Preservation 
Office (SHPO).  The City of Ashland is a Certified Local Government (CLG), and 
receives Federal financial assistance for identification and protection of the historic 
properties through the CLG program.  The CLG program is designed to promote historic 
preservation at the local level.  It is a federal program (National Park Service) that is 
administered by SHPO. 
 
Under Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 
1973, and the Age Discrimination Act of 1975, as amended, the U.S. Department of the 
Interior prohibits discrimination on the basis of race, color, national origin, disability or 
age in its federally assisted programs.  If you believe you have been discriminated 
against in any program, activity, or facility as describe above, or if you desire further 
information, please write to:  Office for Equal Opportunity, National Park Service, 1849 
C Street NW, Washington, D.C. 20240. 
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