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• Attendees supported an ambitious greenhouse gas emission 

reduction goal.

• Top priority climate vulnerabilities were vulnerable populations, 

water and forest habitat, and biodiversity.

• Among all the focus areas, attendees showed the greatest support 

for Transportation, Land Use, and Urban Form and Buildings and 

Energy.

• Attendees supported addition of a strategy around reducing 

consumption.

• Other high-support strategies included:

• Ensuring implementation of the CEAP

• Promoting ecosystem resilience

• Making streets more bike- and pedestrian-friendly

• Supporting better public transit and ride sharing

• Attendees wanted the CEAP materials to be more widely available, 

such as at libraries and on Facebook.

We heard you!
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To set the goal for 
GHG emission 

reduction

To finalize the list 
of strategies and 

actions

To prioritize
strategies

How was your input used?
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What are we 

doing today?
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Questions to think about today

What would 
you change?

What’s your 
role in taking 

action?

What do you 
like most about 

the plan?
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Why a Climate 

and Energy 

Action Plan?
Roxane Biegel-Coryell 
Southern Oregon University
Ad-hoc Committee
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• Young
• Elderly
• Infirmed
• Outdoor workers
• Seasonal workers
• Low-income
• Non-English speaking
• Disabled

• High-elevation 
habitats, plants, and 
wildlife

• Threatened or 
endangered species

• Intermittent springs 
and wetlands

• Tourism and 
recreation-based 
businesses

• Water resources
and hydropower

• Roads and 
infrastructure in 
valley bottoms and 
along rivers



Ashland has a role
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Ashland has a role
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This plan builds on 
the great work 
Ashland has done 
to pave a more 
coordinated and 
strategic pathway 
toward realizing the 
city’s climate vision. 
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How was the Climate 

and Energy Action 

Plan formed?

Andrea Martin
Cascadia Consulting Group



Development of the 

plan has been guided 

by a Mayor-appointed 

ad-hoc committee.

15



The draft plan you see today is the culmination of a 

year-long engagement process.
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Over 150 community members who attended at least one of two 

public open houses

Over 125 individuals who responded to an online survey

Representatives from over 15 local organizations, businesses, and 

institutions who participated in presentations and interviews

Over 30 City staff members who participated in two facilitated 
workshops



The draft plan you see today is the culmination of a 

year-long engagement process.

Characterize climate 

progress to-date 

and scope of 

impacts

Finalize action  

plan and 

implementation 

strategy 

• Ashland 
Greenhouse Gas 
Inventory

• Ashland Climate 
Trends Summary

• Climate 
Vulnerability 
Assessment

Identify vision, 

goals,  priorities, 

and challenges

Identify,  prioritize, 

and evaluate 

strategies and 

actions

Draft action Plan

• Strengths, 
Weaknesses,   
Opportunities, 
and Threats 
(SWOT) 
assessment

• Public survey and 
open house inputs

• Review of peer city 
climate actions and 
industry best 
practices

• Expert evaluation 
of prioritized 
strategies and 
actions
Feedback from 

stakeholder interviews

Open House 
(today!)
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• Compilation 
of vetted 
vision, goals, 
priorities, 
strategies, 
and actions

Feedback from 
stakeholder 
interviews



Guiding principles

Build on 
efforts 
to date

Beginning of 
ongoing process;

Everyone has 
a role

Equity and 
co-benefits
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What does the Climate 

and Energy Action 

Plan do?

Adam Hanks
City of Ashland



Goals

MITIGATION
Reduce Ashland’s contribution of 

greenhouse gas emissions.

ADAPTATION
Prepare for projected 

climate change impacts.
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Overarching Strategic Initiatives

• Transition to clean energy. 
• Maximize water and energy 

efficiency and reuse. 
• Support climate-friendly land use 

and management. 
• Reduce consumption of carbon-

intensive goods and services. 
• Inform and work with residents, 

organizations, and government. 
• Lead by example. 

21



Focus Areas
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Strategies & Actions

Focus Area

Strategies

Priority 
Actions

Other 
Actions

Thematic groupings of actions 
that work toward a specific goal.

Actions within a strategy that were 
prioritized or shortlisted and underwent 
criteria-based assessment.

Opportunities identified but not 
considered high priority through 
engagement process.

Role of the 

Community
Actions people, 

businesses, and 

organizations can 

take to address 

climate goals
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What is my role in the 

Climate and Energy 

Action Plan?
Bryan Sohl
CEAP Ad-hoc Committee Member



Everyone has a role 

in our changing climate
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Where do we go

from here?
Rich Rosenthal
City of Ashland City Counselor 
and Ad-hoc Committee Chair



Planning

Implementation

Analysis and 

Reporting

Using 

Evaluation 

Results 
for Action + 

Improvement
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The CEAP 
as a living 
document



DECEMBER JANUARY FEBRUARY

• Define responsible 

parties and 

timeframes

• Define a structure 

for monitoring and 

evaluation

REVISE 

DRAFT 

PLAN

DRAFT

IMPLEMENTATION 

PLAN

• Open house inputs

• City and committee 

review

SUBMIT FOR 

COUNCIL 

APPROVAL

• Present revised 

CEAP and 

Implementation 

Plan

30



RIGHT NOW

EMAIL

ONLINE

Visit boards, discuss with a representative, 
and fill out a comment card

adam.hanks@ashland.or.us

Take our survey at: 
www.Ashland.or.us/climateplan
By December 12, 2016

How can you participate?
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To stay engaged after today…

 Sign up for email updates!
 Attend an ad-hoc committee meeting
 Visit www.Ashland.or.us/climateplan
 Email adam.hanks@ashland.or.us

Thank you for your participation!
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