
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the Community Development office at 541-488-5305 (TTY phone is 1-800-735-2900).  Notification 48 hours prior to the meeting 
will enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title 1). 

 

 

Ashland Housing Commission
Regular Meeting Agenda    

Thursday October 23rd, 2008:  4:30 – 6:30pm 
Community Development Building  - 51 Winburn Way 

1. (4:30) Approval of Minutes 
September 25th 2008, Regular meeting Minutes (5 min)  

 
2. (4:35) Public Forum (5 min) 
   
3. (4:40) Community Development Block Grant Program Re-issued RFP (1 hour) 
  Introduction  

Presentations by Applicants and Q and A (10 min each) 
 Applicant A Presentation (5 min) 
 Q & A (5 min) 
 Applicant B Presentation (5 min) 
 Q & A (5 min) 
 Applicant C Presentation (5 min) 
 Q and A (5 min) 

Staff Evaluation and Recommendation (5 min) 
2008-2009 RFP Application Review and discussion (25 min) 

  Commissions Award Recommendations to Council 
   
4. (5:40) Sub-committee Reports (20 min)  
 

Subcommittee Reports  Liaison reports     
Finance  (none) Council  (Hardesty 10 min)  
Education (none)  Parks  Commission (Hauck) 
Land Use (10-8-08) (Ayers 5 min) School Board  (Frost)  
 
 

Planning Commission 10-14-08 
(Benjamin 5 min) 

 
5. (6:00) Quorum Discussion-Review Ordinance (10 min) 
  Review Resolution 95-25 (resolutions that established the Housing Commission) 
  Recommend and discuss changes to the existing resolution 
 
6. (6:10) November and December Meeting Dates Discussion (5 min)  
 
7. (6.15) Upcoming Events and Meetings 
  City Council Regular meetings, City Council Chambers 7:00-9:00 PM 

Clay Street Public Hearing November 4th –Discuss Council Recommendation and 
nominate 2 Housing Commissioners to present recommendation. (10 min) 
Amendment to Annexation Ordinance 2nd reading-November 4th 

CDBG Award Public Hearing November 18th 
Next Housing Commission Regular Meeting 

                         Date TBD  
 
8. (6:25) November Agenda Items 
   2008-2009 CDBG Action Plan Amendment –Public Hearing 
   Goal Setting 
   Commissioner items suggested (5 min) 

Quorum Check – Commissioners not available to attend upcoming regular meetings 
should declare their expected absence.  

 
     

9. (6:30) Adjournment 
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ASHLAND HOUSING COMMISSION 

MINUTES 
September 25, 2008 

 
CALL TO ORDER 
Chair Bill Smith called the meeting to order at 4:35 p.m. at the Community Development and Engineering Services 
Building, 51 Winburn Way, Ashland, OR  97520. 
 

 
 

 
APPROVAL OF MINUTES 
Hardesty/Voisin m/s to approve the minutes of the August 28, 2008 Housing meeting.  Voice Vote:  Approved 
 
Smith made an amendment to the agenda. Under Sub-committee reports he included Brandon Goldman in order 
for him to give an update on the Clay Street Project.  
 
Candidates Fair-Education Packets Updates 
Ayars discussed with the League of Woman Voters the idea of providing a packet of materials from the Housing 
Commission to the Candidates and it was decided they would not allow the Housing Commission to put education 
packets on the tables.  If was their concern if they did this for the Housing Commission they would then be 
obligated to do that for anybody that might approach them.  
 
Croman Site Discussion 
Reid confirmed that the Croman Site plan has been updated on the Ashland website (www.ashland.or.us, long 
range planning). The next meeting date has not been scheduled.  The draft redevelopment plan is being worked on 
and is expected to be completed in mid November of this year.    The Housing component is only in the Mixed Use 
area.   
 
PUBLIC FORUM 
No one spoke 
 
SUBCOMMITTEE REPORTS  
Sub-committee Reports 

Finance – No report 
 

Education – No report 
 
Land Use – Ayars distributed her minutes from the September 11, 2008 Land Use meeting. Action items 
were: 

• Review Historical information on Lithia Way Vertical Housing 
• Reviewed Inventory of City owned land. 

The committee discussed the possibility of using the Water Street lots, the Lithia Lot or the Second 
Street lot for vertical housing sites.  Each committee member did a site inspection of each of the 
various locations.   

 

Commissioners Present: 
Carol Voisin 

 SOU Liaison:  Alexandra Amarotico 

Nick Frost   
Graham Lewis  Council Liaison:  Alice Hardesty 
Steve Hauck   
Bill Smith  Staff Present::   
Aaron Benjamin  Linda Reid, Housing  Specialist 
Regina Ayars  Carolyn Schwendener, Account Clerk 
Richard Billin   
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The Committee also discussed the City owned properties that could possibility be sold for monies to be deposited 
in the Housing Trust Fund for purchase of affordable housing. 
  
Liaison Reports  

Council – Hardesty reported that at the last Council meeting the Housing Trust Fund Ordinance was 
passed.  Because the mayor was on vacation Hardesty was appointed to take his place at a dinner meeting 
with the mayor of Portland, Tom Potter, his wife and three assistants along with several business people 
from Ashland.  Mr. Potter was amazed at how high our median home prices are when at the same time the 
area medium income is so low.  He was very interested in what we were doing particularly with regard to 
the Annexation and Zone change Ordinance.     
 
At the next Council meeting the Commissioners will be discussing the transient occupancy tax and how to 
divvy it up. It was recently raised from 7 to 9 percent of which seventy percent of the increase has to go to 
tourism. Some of the money that goes in the General Fund has in the past been divided up into several 
categories such as small grants and the Chamber of Commerce. This year the City Economic Development 
and Strategic Planning will get a part of the non tourism money. Hardesty believes it could be conceivable 
to askt the Council ask that part of the non tourism dollars be dedicated to the Housing Trust Fund.  
Hardesty inquired how the Commissioners felt about her idea of having some of the non tourism dollars.  
The Commissioners talked about the fact that it might be better to wait until the strategic planning and 
economic development gets under the way.   
 
Parks Commission – No update.  The Parks Commission is still gathering information regarding potential 
areas where they might be able to do some land swaps. 
 
School Board – Frost was not able to attend though said they are not doing anything related to housing at 
this time. 
 
Planning Commission – Benjamin said that the main topic of the last meeting was the Water Resources 
Protection Ordinance.  He was not aware of anything that might be of interest to the Housing Commission. 
 

CLAY STREET PROJECT UPDATE 
Brandon Goldman gave a power point presentation regarding the item of the Clay Street acquisition that will be 
going to the Council on October 7, 2008.  The Council will be reviewing what purchasing the property will entail and 
then it will come back to them again on October 21 with the purchase agreement in hand for signature.   
 
The property is ten acres in size, located next to shopping, schools and the YMCA. The property is zoned multi-
family with one acre of wetland and has potential of up to 107 units. The purchase agreement that has been 
negotiated has a 3.6 million dollar purchase price.  As part of the negotiated purchase price there are land trades 
that are proposed as a source of funds; the Strawberry Lane property and the Lithia Lot property.  The Lithia lot 
parking lot was appraised at $350,000.00. In negotiating with the seller of the Clay Street property, Doug Irvine has 
agreed to assume its value of $500,000.00 with the expectation that he would develop it privately.  It would be 
considered a straight land trade where he would own a Commercial downtown lot.   
 
The Housing authority is looking to acquire a portion of the property and they would be bringing 1.2 million dollars 
to the acquisition in order to help purchase that property. The City would be looking at an inter-fund loan to come 
up with the $700,000 for the shortfall of the purchase price.  Hauck explained that an inter-fund loan is set up that 
you can borrow from other City Department funds though you have to pay it back within a year’s period of time.  
Once you pay it back you can borrow it again.  It does have a small interest.  Another possibility is that the Parks 
Department might purchase part of the land for a Park, which would then eliminate the need for an inter-fund loan.  
 
The development of the project could move rather quickly since the Housing Authority needs to have the property 
divided and owned by them no later then February 2009 in order to make an application to the state for funding. 
Development could start as early as June of 2009.  One of the considerations regarding the Lithia parking lot trade 
is the loss of the thirteen parking spaces in the downtown area. Brandon will present this proposal at the City 
Council on October 7th. 

 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
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Reid explained that the Consolidated Annual Performance Evaluation Report (CAPER) is submitted every year to 
the Department of Housing and Urban Development to tell them how we met our annual plan goals. In 2007 the 
City did not have anyone who came up for funding so there were no goals to meet. The CAPER is the City’s 
opportunity to report on CDBG funded activities and consolidated plan goal accomplishments.  It also allows 
entitlement Communities to recognize City funded activities that support consolidated plan goals that leverage 
funds with CDBG activities and help to meet the needs of its low to moderate income citizens. 
 
Reid reviewed the CAPER report with the Commissioners and answered their questions.  Each Commissioner 
received a copy of the report and it is on our City website.   
 
The discussion was opened for public hearing.    
 
Hulez Gutcheon, audience member, said that all CDBG funds should be used for zero net energy and should be 
included in the price of the house for thirty years.   
 
Benjamin suggested that the CAPER report be included as an addendum every year to the Housing Notebook.  
 
Voisin/Hardesty m/s to accept the Consolidated Annual Performance Evaluation Report.  Voice Vote:  approved.  
 
RFP FOR COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS 
Reid reported that a new Request For Proposals (RFP) has been issued for the City’s CDBG funds.  They are 
anticipating at least one applicant. A notice was put in the Daily Tidings on September 18, 2008 and it was posted 
on our website and a mailing was done to social service agencies and community development agencies.  Because 
of a shortened time line these funds need to be expended by May of 2009.  Applications are due on October 17, 
2008 by 3:00 p.m. The following week is the Housing Commission meeting and it is on the agenda to hold a public 
meeting to make award recommendations to the City Council.  The Housing Commission will forward their award 
recommendations to the City Council at their meeting on November 18, 2008.   A minimum of $150,000.00 of the 
$345,000 in CDBG funds has to be spent in order for the City to meet HUD’s timeliness requirement. 
                                    
Mr. Gutcheon, audience member, announced that on the C-SPAN site had a program on affordable housing 
including information regarding HUD.  
 
OCTOBER  23TH  AGENDA ITEMS 

• Goal Setting 
• Quorum issue 
• Public Hearing RFP proposals 

  
UPCOMING EVENTS AND MEETINGS 
Hauck volunteered to represent the Housing Commission at the City Council meeting when they review the 
Annexation Ordinance. 
 
Quorum Check-Graham and Hardesty will not be here and Billin might be late.   
 
Amarotico  mentioned that the Executive Cabinet of the Associated Students of SOU met recently to set their goals 
for the coming year.  One of the main discussions they had was to revisit the work done in the past regarding the 
bias against student renters for student housing.  She will be doing the research and then present it to the Housing 
Commission.   The students would like to see landlords uphold what was decided upon in the past.   
 
 
ADJOURNMENT – The meeting was adjourned at 6:25 p.m. 
 
Respectfully submitted by, Carolyn Schwendener  
 



 

 

 
 
 
 

Housing Commission Memo 
 
Title:  CDBG Applications  
Date:   October 23, 2008 
Submitted By: Linda Reid, Housing Program Specialist 
 
 
 
Applications for the remaining CDBG funds are due by 3:00 PM on Friday, October 17th.  Once the 
applications have been received copies will be made and dispatched to Commission members so that they 
have the weekend to look them over.  There are currently three applicants that we are aware of.   
 
A staff evaluation of the applications will be drafted on Monday and a memo detailing the evaluation and 
offering a staff recommendation will be emailed or delivered to Commission members by Wednesday. 
 
 



 

 

 
 
 
 

Housing Commission Memo 
 
Title:  Quorum and Resolution Changes  
Date:   October 23, 2008 
Submitted By: Linda Reid, Housing Program Specialist 
 
 
 
The Housing Commission has on more than one occasion proposed amending section 3 of Resolution No. 
95-25 “A Resolution Creating the Ashland Housing Commission and Establishing its objectives and 
Responsibilities”.  The section entitled Quorum Rules and Regulations. 
 
This action will require an amendment to the existing resolution and will have to be brought before the 
City council for approval.  There may be other aspects of the existing Resolution that could or should be 
amended and it would be advisable to review the entire resolution, and have a discussion regarding 
proposed changes.   
 
Once the Commission has agreed on alterations, the commission staff liaison will type up a draft 
resolution and submit them for commission review.  Once the revisions have been approved by the 
commission the amended Resolution then goes to the legal department for review.  Legal will make 
suggestions and send it back to the Commission with suggested alterations and approval.  Upon final 
approval, the Commission will then make a motion to forward it to the council to be made into law?  The 
staff liaison will consult with the department head to put the resolution on the City Council’s agenda. 
 
The Tree Commission amended their Resolution in July and went through this same process to change 
their quorum rules. 
 
The Resolution currently reads: 
Housing Commission Resolution No. 95-25 Section 3 Quorum-Rules and regulations. 
Five voting members of the commission shall constitute a quorum.   
 
Possible Changes: 
The Public Arts Commission:  A majority of the members constitutes a quorum for meetings.  Provided 
a quorum is present, any item must be approved by a simple majority of the voting members present a 
meeting to pas, unless otherwise provided. 
 
Tree Commission:  A quorum shall be defined as one-half the number of sitting commissioners, plus 
one, but in no case less than three.  If there is no quorum, no official Commission business shall be 
conducted and all matters advertised shall automatically be continued to the next regularly scheduled 
meeting.   
  



RESOLUTION NO 95

A RESOLUTION CREATING THE ASHLAND HOUSING COMMISSION
AND ESTABLISHING ITS OBJECTIVES AND RESPONSIBILITIES

THE CITY OF ASHLAND RESOLVES AS FOLLOWS

SECTION 1 Ashland Housing Commission Established The Ashland Housing
Commission is established and shall consist of nine voting members one of which
shall be a city councilor appointed by the Mayor as liaison to the commission and
one nonvotingexofficio member who shall be the City Housing Officer The voting
members shall be appointed by the Mayor with confirmation by the City Council

SECTION 2 Term Vacancies The term of eight of the voting members chJI be for
three years expiring on April 30 of each year The term of the council liaison shall be
for one year Any vacancy shall be filled by appointment by the Mayor with
confirmation by the city council for any unexpired portion of the term The tams of
the initial eight members shall be two for one year three for two years and ti ree for
three years Any commissioner who is absent from four or more meetings in any one

calendar year without being excused shall be considered no longer active ar d the
position vacant and a new commissioner shall be appointed to fill the vacanct

SECTION 3 Quorum Rules and regulations Five voting members of the
commission shall constitute a quorum At its first meeting of the year the commission
shall elect a chair vicechair and secretary who shall hold office at the pleasLre of the
commission The commission may make rules and regulations for its government and
procedure consistent with the laws of the state city charter and ordinances and shall
meet at least once every month

SECTION 4 Mission The mission of the Ashland Housing Commission is to

encourage housing that is available and affordable to a wider range of city residents
and preserves the diversity and character of the community by providing opportunities
to enhance cooperation between the public and private sectors encouragement of
financial ejiest support housing programs in he city end coordiflation of ousing
and supportive services programs

SECTION 5 Powers and Duties Generally The powers and duties of the
commission shall be as follows

A To develop and recommend coordinated housing and supportive services
programs

B To recommend housing and supportive services priorities for the city
C To review and make recommendations to the city council and budget

committee on Community Development Block Grant CDBG and related allocations
D To investigate federal state county and private funding for implementation of

city housing programs
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E To oversee the compilation of accurate information on the cityshousing supply
and affordability

F To monitor projects funded with the Community Development Block Grant
CDBG and the Housing Trust Fund

G To act in an advisory capacity to the Mayor and City Council regarding
housing and related issues in the city and the citysproperties

H To foster public knowledge and support of official city housing programs

SECTION 6 J The commission shall submit copies of its minutes to the city
council and shall prepare and submit such reports as from time to time may be
requested by the mayor and city council

SECTION 7 Compensation Voting members of the commission shall receive no

compensation for services rendered The commission may receheg bequests or

devises of property to carry out any of the purposes of this resolution which shall be
segregated from other funds for use by the commission with the approval of the city
council

This resolution was read by title only in accordance with Ashland Municipal Code

204090 duly PASSED and ADOPTED this 2 dayof 1995

BearaChnsen
SIGNED and APPROVED this r dayo 1995

e M Golden Mayor
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RESOLUTION NO 96

A RESOLUTION AMENDING THE POWERS AND DUTIES
OF THE ASHLAND HOUSING COMMISSION

The CIty of Ashland Resolves as follows

SECTION 1 Section 5 C shall be dsieedfrom Resdutlon No 9525relative to the Powers and Duties
of the Ashland Housing Commlsdon

This resolution was read by title only In accordance with Ashland Municipal Code204090 duly
PASSED and ADOPTED this 20th day of February 1996

Barbara Christensen City Recorder

SIGNED and APPROVED this day of

Catherine M Golden Mayor

Paul Nolte City Attorney

PAGE1RESOLUTION
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Housing Commission Communication 
 
TO: Housing Commission  
Title:  Clay Street Land Acquisition Proposal 
Date:   October 23, 2008 
Submitted By: Brandon Goldman, Senior Planner 
 
 
Statement 
The City of Ashland has been negotiating with the owner of a 10 acre property located on Clay 
Street for the joint purposes of creating affordable housing and increasing Parks property 
adjacent to the YMCA fields. The potential purchase of this property involves partnering with 
the Housing Authority of Jackson County to develop 60 affordable rental units of the property.  
 
The details of the proposed land acquisition include a land trade of City property off of 
Strawberry Lane as well as a 13 space public parking lot on Lithia Way to assist in reaching 
the 3.6 Million dollar asking price. The City Council is scheduled to hold a public hearing on 
November 4th to discuss the potential purchase and disposition of public property.  The Council 
Communication from the Council meeting on October 7th is provided to more fully describe the 
proposal. 
 
The  Housing Commission had previously reviewed the proposal exclusive of the Lithia Lot 
land trade on May 8th, 2008 and forwarded a recommendation in support of the acquisition: 

 
Hauck/Ayers m/s to recommend to the City Council that they proceed with swapping the land on 
Strawberry, the three lots, for property in the Clay Street project. Voice Vote:  All AYES. Motion passed. 

 
Given the modification regarding the Lithia Lot, the Housing Commission is again given the 
opportunity to discuss the proposal and provide any further comments or feedback on the 
project to assist the City Council in its evaluation of the proposal.   
 
Lastly it is requested that a representative of the Housing Commission attend the Council 
hearing on November 4th to relay the full Commission’s recommendations on the proposal to 
the City Council. 
 
Housing Commission Recommendations 
The Housing Commission’s powers and duties include the responsibility to “act in an advisory 
capacity to the Mayor and City Council regarding housing and related   issues in the City and 
the City's properties”.  The purview of the Housing Commission is essentially to evaluate the 
proposal, and public testimony,  provided to provide an informed  recommendation as to 
whether the proposal furthers the City affordable housing goals . 
 
 



 

 

Housing Commission Meeting Minutes from Mat 8, 2008 
 
CLAY STREET LAND ACQUISITON PROPOSAL 
Staff Presentation  
Goldman explained that this action is coming to the City Council in two parts.  The first aspect of the project is the 
acquisition of the property for affordable housing. The second being the acquisition of the property for parks 
purposes.   Goldman noted that   if the original proposal for the 10 acre property has an annexation approval for 
107 Units, 17 of which would be affordable.   
 
Goldman said that the City Council had previously identified the sale of three lots on Strawberry Lane, and 
specified  that the proceeds from those lots are to be used in support of affordable housing.  The Strawberry Lane 
site itself it is not well designated to have affordable housing units so the intention was to sale the property in order 
to support affordable housing somewhere else in the City.   
 
Goldman explained that for housing to be considered affordable people cannot be spending more then thirty 
percent of their total income on housing costs.  The 10 acre property on Clay Street has been envisioned to be a 
site for provision of housing to people that make the median income and below.  Goldman said that the Clay Street 
property would not be purchased in its entirely  for housing development, they envision sixty homes, with a number 
of them being rentals, put on five of the 10 acres. The remaining 5 acres would be developed as a park.   
 
Goldman showed pictures of affordable housing located in Ashland pointing out how indistinguishable they are 
from the market rate housing around them.  The City looks to see that affordable housing is built with longevity in 
mind and that it’s built to a higher standard so that the replacement costs don’t negatively impact the project 
explained Goldman. 
 
ACLT Presentation  
Evan Archerd, 550 East Main explained why the City should consider building affordable housing on this particular 
site. Mr. Archerd said what makes this a good value is that the property has a number of qualities that make it 
suitable for mixed affordable and workforce housing.  

• It’s hard to find this large of a piece of property in Ashland that is zoned for multi-family housing.    
• It’s very flat; topography is important making it much cheaper to build on.  
• This property has the City services necessary; water, sewer, storm drain, city streets.   

 
• The location is great. Residents would have the ability to walk to the market, drug store, YMCA, parks, 

restaurants and it is close to schools.  Archerd stated: You can pretty much do all you need to do by foot, 
or bike, or the bus on Ashland Street, making it possible to live on this property without the need of a car.   

 
Public Comments 
Darren Borgias, 503 Strawberry Lane, spoke representing the Friends of Westwood Park.  Mr. Borgias read his 
letter in opposition of trading this dedicated park land for acquiring land for affordable housing. He gave a copy of 
his letter to each Commissioner. 
 
Keith Baldwin, 1176 Beswick Way, spoke as a friend of Westwood Park.  Mr. Baldwin explained his main mission 
was to ask the Commissioners to either delay or recommend against the park land swap portion of the project.  His 
reasons were: 

• Decisions regarding park land should be separated from those decisions related to affordable housing, 
they are two separate subjects.  By Co-mingling these the community is faced with a choice of affordable 
housing or to protect park land. 

• The park land swap portion of the deal breaks the trust the community places in the City to protect and 
preserve existing park land.  

•  Westwood Park is part of a Community that was negotiated over a period of eight years between the then 
land owners and it involved all the existing lots in the area as well as the open spaces and Westwood 
Park.   

•  



 

 

Scott Dixon, 838 Blackberry Lane, spends time walking on that property.   Mr. Dixon said he believes it is a bad 
precedence to establish that the City is going to begin to sell off parks, even for affordable housing which is an 
honorable objective. The citizens want to have affordable housing but if it was offered to them as a ballot measure 
he questioned whether they would agree with the selling of the park. Of course affordable housing is worthwhile 
and it’s a question of how do we fund it and where does the income come from stated Mr. Dixon.  He objects to the 
idea of selling parks and encouraged the group to scale back the project and see what they can fund without 
selling off the park.   
 
Gaia Layser,  503 Strawberry Lane, thanked the Housing Commission members for all the public service they do. 
Ms. Layser read her letter and gave the Commissioners a copy regarding her concerns related to the proposed 
land trade.  
 
Ron Roth, 6950 Old Highway 99 South has worked in downtown Ashland for thirty-one years.  Mr. Roth believes if 
any city is going to do affordable housing they need to recycle existing premises and challenge existing regulatory 
barriers.  Mr. Roth has seen the small affordable units in the downtown disappear.  Years ago people could work 
downtown and afford to live there. The best planning process Mr. Roth has seen in the Community was North 
Mountain Park.  This land trade would provide a park for people living at the Clay Street end of town as well as 
providing five acres of high density housing.  Mr. Roth strongly recommends that the Housing Commission support 
this proposed land trade. 
 
Robert McLellan, 500 Strawberry Lane, said they purchased their property in 2000 at which time they believed the 
two acres of City owned land at the corner of Westwood and Strawberry would be dedicated to park land.  Shortly 
after purchasing their property the City was planning to subdivide the land into four lots and sell them for affordable 
housing. Because the property was put up for sale Mr. McLellan and the neighbors formed an organization called 
the Ashland Woodlands and Trail Association. This organization was intended to look at situations like this and at 
the parks land that we have collected and continue to collect in order to provide parks and connect them with the 
trail system.  Mr. McLellan encouraged the Commissioners to re-think the selling off the land as it sets a 
precedence for future actions. This is land not just for the residents in the Strawberry Westwood area but for 
citizens of Ashland, it’s irreplaceable.  Reconsider keeping it as Parks land and find other ways for affordable 
housing. 
 
Lance Thompson lives a half mile away from Strawberry Park.  Mr. Thompson shared about his experience with 
the park.  Every day he hikes on a trail neighboring the park and always assumed it was land being prepared for 
development.  Mr. Thompson confirmed he shares the sentiments of the Friends of Westwood Park.  Mr. 
Thompson looks forward to exploring this park more.  People do need to know its public park and not private land.  
It’s a beautiful piece of property. 
 
Krista Bolf, 190 Oak Street confirmed that this Commission was here to deal with the Housing portion of the trade 
not the land swap.   Her understanding is that currently there is 10 acres on the Westwood Park and two of those 
acres will be traded for five acres of Park Land on Clay Street increasing the total number of Parks land by three 
acres. Eight acres on Westwood would still remain Parks Land and the three additional acres on Clay Street will 
probably get more use because it’s centrally located where more families exist and use park land, stated Ms. Bolf. 
The affordable housing element of the trade is being paid for out of the sale of Strawberry Lane property which is 
designated for affordable housing. At least 45 affordable homes will be built on the Clay Street project.  Ms. Bolf 
wanted to be sure that the public is aware there is no sale; it’s a trade with a net gain of three additional acres of 
park land. 
 
Catherine Dimino recommended to Commissioners that even though they aren’t allowed to consider this she 
would still like them to recommend to the City Council that the swap not include the dedicated park. 
 
Commissioners discussed the proposal 
Billin asked Goldman how fundamental is the Westwood Park swap to the overall project?  Goldman responded 
that under the City as well at State rules any proceeds from the sale of Park property must be dedicated 100 
percent to benefit Parks purposes.  With that division whether or not the Westwood property is included or 



 

 

excluded it won’t have any barring on the number of affordable housing units that can be created.  If the Westwood 
property goes away the City is still looking at the sale of the Strawberry property in order to support affordable 
housing noting that the funding for each was distinct  “Parks for parks, housing for housing”.   
 
Mr. Archerd explained that the property is zoned R-2 which currently allows density of thirteen and a half units per 
acre. The developer can get a twenty-five percent bonus density if they develop it all as affordable housing.  
Theoretically they could have over seventy units of affordable housing on the five aces. Mr. Archerd said that if that 
is what the Commission in conjunction with the Council and the Community decides is in the community’s best 
interest it could be done.   
 
Goldman explained that the City acquired the property, approximately 12 acres, for the purpose of putting a water 
tank on it.   The water tank was relocated to another site on Hitt Road. A resolution was then passed by the City 
Council dedicating 10 acres of it for Parks Land. Goldman is not aware of any specific agreement that the City was 
obligated to maintain the two acres as Strawberry Lane properties dedicated to open space.  
 
The Commissioners commended the eloquence of the neighborhood group in defending the existence of 
Westwood Park but wanted them to remember they testified before the Housing Commission.  The Commissioners 
also commended Mr. Archerd with the ACLT for their efforts regarding the City’s affordable housing and workforce 
housing goals in relations to this project.  This is one of the best sites that have ever been presented to the City 
and the Housing Commission for development of affordable and workforce housing that would serve the entire 
community, stated Benjamin.  
 
Amarotico commented that as a representative of students in Ashland the housing costs in Ashland make it literally 
impossible for students to live in Ashland and at the same time afford school. She believes this is one of the best 
pieces of properties the City has seen for a long time and the parks land is available for others who could utilize it. 
Amarotico said this is a good allocation of the trade of properties, because it important to pay attention to the 
people who cannot afford to live here.   
 
Hauck/Ayers m/s to recommend to the City Council that they proceed with swapping the land on 
Strawberry, the three lots, for property in the Clay Street project. Voice Vote:  All AYES. Motion passed. 
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Council Communication 
 

Clay Street Acquisition Proposal Update 
Meeting Date: October 7, 2008 Primary Staff Contact: Brandon Goldman 
Department: Community Development E-Mail: goldmanb@ashland.or.us 
Secondary Dept.: Administration 

Legal Dept. 
Secondary Contact: Bill Molnar 

bill@ashland.or.us 
Approval: Martha Bennett Estimated Time: 45 minutes 
 
Question: 
Does the Council wish to schedule a public hearing to formally consider a proposed land exchange and 
property purchase of 10 acres on Clay Street to be used for a public park and an affordable housing 
project in partnership with the Housing Authority of Jackson County? 
 
Staff Recommendation: 
Staff recommends scheduling a public hearing for November 4th, 2008 to formally consider the 
proposed land exchange and property purchase of 10 acres on Clay Street.  Staff supports the 
acquisition of the 10 acre property as the development of affordable housing and parks purposes would 
meet a number of community goals. 
 
Background: 
The City of Ashland Parks, Community Development, and Administration Departments have been in 
discussions with Doug Irvine, the Housing Authority of Jackson County, and Ashland Community 
Land Trust regarding the potential acquisition of a 10 acre property located on Clay Street for the joint 
purposes of creating affordable housing, and increasing Parks property.  
 
The subject property is a 10 acre property that received approval for a subdivision outline plan and 
Council approval for annexation in June, 2006 (PA# PA #2004-00141)  This development proposal, 
known as Willowbrook Subdivision,  has received  plan approval and remains valid until October of 
2009.  As part of that 107 unit housing development approval the developer would be obligated to 
create 17 units of deed restricted housing that is affordable to households earning 60% the Area 
Median Income.  It is anticipated this approved project will continue as planned if the City of Ashland 
does not purchase the property. 
 
The originally proposed City purchase of the Clay Street project involved an asking price of $4.7 
million for the 10 acre property. In this original proposal the City’s purchase of the property was to 
include: 

 3 lots on Strawberry  (valued at $1.2 million) 
 Two acres of the Parks property on Westwood Street (valued at $1.6 million) 
 $1.9 in cash  from City 

 
The current proposal differs substantially in that the current asking price has been reduced to $3.6 
Million and City would now enter into a joint purchase of the property to include: 

 3 lots on Strawberry  (valued at $1.2 million) 
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 Lithia Way Parking Lot (valued at $500,00)  
 $700,000in cash  from City 
 $1.2 Million in Cash from the Housing Authority of Jackson County 

 
The property owner, Mr. Irvine, has indicated that he would accept an offer of $3,600,000 for his 10 
acre property located at 380 Clay Street.  As stated above the initial purchase price suggested by Mr. 
Irvine was $4.7 million. This amount was adjusted downward  to $3.94 Million value determined by an 
appraisal which was completed in July 2007.  The current asking price has been further reduced to $3.6 
Million following receipt a second appraisal commissioned in June of 2008 which reflected a reduced 
value of $3.2 Million.   
 
Mr. Irvine has indicated he is not willing to negotiate any further on price and is firm on the $3.6 
Million asking price. 
 
As part of the requested $3.6 million Mr. Irvine has requested the three lots on Strawberry Lane and 
the Lithia Way Parking Lot as properties to be provided in trade.   
 
The Strawberry Lane properties have a combined value of $1.2 million and have previously been 
designated by the City Council to be sold or traded to utilize the proceeds to support City affordable 
housing goals.  
 
The Lithia Way parking lot has been the subject of a recent public/private development proposal that 
was intended to develop affordable housing in the air-rights above this existing public parking lot. That 
potential development is no longer going forward and the developer agreement was rescinded in 
October 2007. The Lithia Way parking lot was appraised in June 2008 for $350,000.  However, 
through negotiations with Mr. Irvine he has indicated that he would accept this property as having a 
$500,000 value under the contingency that he ultimately receives Planning Approval which would 
likely include a request for Conditional Use Permit approval to reach up to 55’ in height.  Staff has 
explained to Mr. Irvine that no commitment to any land use approval or Conditional Use Permit 
approval can be predetermined in any way as the merits of any application must be reviewed through 
the public planning process.  As such this contingency effectively means that in the event that Mr. 
Irvine could not obtain planning approval for his intended development on the Lithia Lot, then the City 
would have the option to pay him $500,000 and retain ownership of the Lithia Lot, or allow Mr. Irvine 
to retain the property at the appraised value of $350,000 and the City would then be obligated to pay 
him an additional $150,000. 
 
The Housing Authority of Jackson County (HAJC) has indicated their strong interest in partnering with 
the City of Ashland in the purchase of the Clay Street property in order to build 60 affordable rental 
units on 3.75 acres of the 10 acre property. HAJC has provided a letter of interest to this effect 
expressing that they can pay up to $320,000 per acre for a total of $1.2 million.  The HAJC has drawn 
preliminary plans for division of the property (attached) and the internal layout of their proposed 
project. In order to submit for State funding on their project HAJC is prepared to initiate a formal 
planning action submitting as early as November of this year provided the City and HAJC are 
successful in acquiring the property. The Housing Authority has financing available and is prepared to 
partner with the City on this project.   
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In addition to the proposed 60 HAJC affordable rentals on 3.75 acres, the conceptual site layout 
anticipates approximately 1.25 acres designated for future workforce housing, 3.75 acres initially set 
aside for potential Parks acquisition, and 1.25 acres of wetlands 
 
With the accepted trade of the lots located on Strawberry Lane (1.2 Million as appraised), the accepted 
trade value of the Lithia Lot ($500,000 vs. appraised value of $350,000), and the contribution from 
HAJC (1.2 Million), the City of Ashland would utilize an inter-fund loan to reach the negotiated 
purchase price until such time as the inter-fund loan funds can be paid back.  Repayment of this 
$700,000 inter-fund loan could potentially be derived by either a contribution from the Parks and 
Recreation Department or by recapturing proceeds from the sale of a portion of the Clay Street 
property.   
 
 
 
 
 
 
 
 
 
 
 
In the event the Parks Commission is ultimately able to derive the funding necessary to acquire a 
portion of the 10 acre Clay Street property through SDCs, Meals Tax Revenues, disposition of existing 
parks property, or other funding streams, they could at that future date purchase a portion of the Clay 
Street Property not otherwise obligated for housing use at a value of $360,000 per acre.  This potential 
parks purchase would repay the inter-fund loan and the contribution from the proceeds of the Lithia 
Lot to acquire both the 3.75 area initially set aside for potential Parks use as well as a share of the 
designated wetlands.   
 
It is important to note that as structured this proposed purchase is independent of Parks and thus the 
purchase need not be postponed pending any Parks Commission action.  
 
Public Hearings regarding the proposal to acquire the Clay Street Property have been held before the 
Parks Commission on May 28th and June 23rd 2008, and the Housing Commission at a special meeting 
on May 8th , 2008, to discuss the original proposal. 
 
The Housing Commission reviewed the initially proposed land swap and upon receiving  public 
testimony unanimously recommended that the City dispose of the three lots on Strawberry and apply 
the funds to the acquisition of the 10 acre Clay Street Property to allow for the development of a 
significant amount of affordable housing. 
 
The Parks Commission has held numerous meetings on the proposal, conducted a site visit to the Clay 
Street property,  and has initiated a review of funding resources in an effort to identify a means by 
which they can purchase a portion of the Clay Street property suitable for Parks and Recreation Use. 
At the  May 28th and June 23rd  meetings the Parks Commission heard testimony regarding the 

$ 1,200,000    Appraised Value of Strawberry Lots 

$    500,000 Trade Value of Lithia Lot (Appraised at $350,000) 

$ 1,200,000 HAJC  Contribution  

$    700,000 Inter-fund Loan 

$ 3,600,000 Purchase Price 
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potential trade or sale of a  2-acre portion of a 10-acre property on Westwood Street that was acquired 
for the potential installation of a water tower, but was then subsequently dedicated for parks purposes 
in 1990 (Resolution 90-02). 
 
 The Parks Commission has not made a determination on the disposition of the Westwood property and 
the proposal currently presented to Council is neither contingent upon that determination nor reliant on 
the use of proceeds from a potential sale of that portion of property. 
 
Related City Policies: 
Article X, Section 2(c), and Article XIX A, Section 2, of the Ashland City Charter relating to the 
purchase or disposition of public property. 
 
Council Options: 
To move forward on the purchase of the 10 acre property Council is asked to set a public hearing date 
to consider the disposition of public property, to include the Lithia Way Parking lot, and the three ½ 
acre parcels off of Strawberry Lane .  
 
Should the Council not wish to proceed with the proposed land trades and acquisition of the 10 acre 
property, the Council can conclude this process by taking no further action at this time. 
 
Potential Motions: 
Move to schedule a public hearing for November 4th, 2008 to consider declaring the City owned 
property on Lithia Way as surplus property, and consider a purchase agreement for the land exchange 
and acquisition of the 10 acre property on Clay Street, 
 
Attachments:  
Conceptual Site Layout for the 10 Acre Clay Street Property 
HAJC letter of interest 



 
 

 
Housing  in the   NEWS 

 
 
 
 
 
 
 
 
 
 

Ashland Housing Commission Packet 










