
 

 

Ashland Housing and Human 
Services Commission 
Regular Meeting Agenda   

April 2:  4:30 – 6:30pm 
Civic Center Council Chambers  

1175 E. Main Street  
 
 
1. (4:30) Approval of Minutes (5 min) 
  February 26, 2015 

 
 
2. (4:35) Public Forum (5 min) 

 
 
 

3. (4:40) Consolidated Plan Approval (10 min) 

 
 
 

4. (4:50) Community Development Block Grant Applications Presentation (50 min) 

 
   

 
5. (5:40) Community Development Block Grant Applications Discussion and    
Recommendations (45 min) 

 

 
 

9. (6.25) Upcoming Events and Meetings  
   Next Housing and Human Services Commission Meeting 

4:30-6:30 PM; May 28, 2015  
 
 
 

10. (6:30) Adjournment 
 
 
 
 
 
 
 
 
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
Community Development office at 541-488-5305 (TTY phone is 1-800-735-2900).  Notification 48 hours prior to the meeting will 
enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title 1). 



 

 

 

 

 

 
Ashland Housing and Human Services Commission 

Draft Minutes February 26, 2015 
CALL TO ORDER 
Chair Joshua Boettiger called the meeting to order at 4:30 pm in the Siskiyou Room at the Community 
Development and Engineering Offices located at 51 Winburn Way, Ashland OR 97520. 
 
 
 

 
 
 
Approval of Minutes 
 
Sue Crader noted a correction to the January 22, 2015 minutes. Crader’s organization is applying for CDBG grant 
and not Social Services grant as stated.   
 
DuQuenne/Rohde m/s to approve the minutes of the January 22, 2015 Housing and Human Services Commission 
meeting with the above correction. Voice Vote: All Ayes; minutes were approved as presented.  

 
Public Forum 
No one was present to speak. 

 
Rental Registry Update  
Leslie Gore, Housing Program Assistant, presented the Rental Registry Draft. This draft has been approved by Bill 
Molnar and is now being reviewed by Bryn Morrison in Utility Billing.  The next step is a meeting (not yet 
scheduled) to determine the process for the collected data.  The intended date of implementation is the new fiscal 
year on July 1

st
 2015.  

 
Counselors remarked the format was not designed for multiple addresses.  Gore agreed to update the form to 
reflect the comments.  
 
State of the City Review 
Regina Ayars brought Mayor Stromberg’s recent State of the City address to the attention of the committee.  She 
noted that many of the Mayor’s proposals would impact housing and other interests of the HHSC.  Ayars also 
stated her understanding that the Mayor’s ideas would have to be brought to the full council before any action was 
taken.   
 
Council Liaison Pam Marsh commented that pieces of the Mayor’s concepts are currently being pursued, such as 
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the development of Normal. She stated that the “infill piece” would probably have that greatest impact on issues 
concerning affordable housing.  Marsh said that the Planning Commission has been charged with studying the 
definition of infill.  Marsh posed the possibility that the HHCS be involved or “stay current” with the Infill Study.  
Marsh agreed to keep the commission updated.  
 
There was a general discussion about the effect of infill on affordable and workforce housing. Reid explained “infill” 
was a long standing policy of Ashland City Planning.  She told the commission that infill has been linked to 
providing affordable housing, including the Vertical Housing Tax Credit.  The tax credit is a State of Oregon 
program to incentivize the building of affordable units over commercial.   
 
There was general discussion about vertical housing options, guidelines, if the incentives are enough to attract 
developers.   
 
Rich asked for the current definition of “affordable” (in reference to the Housing Program) be included in the 
commission’s next packet.  
 
For reference Ayars sited the article the Mayor wrote (http://www.ashland.or.us/Page.asp?NavID=16654). 
 
Liaison Reports  
 
Council – 
Marsh reported that the vacation rental issue is coming to the Council on March 17.  Referred to as the “Airbnb” 
Ordinance it allows rental, in R1 zones, of 1 or 2 bedrooms to a single party in a single car without use of a kitchen 
or food preparation.  
 
Marsh said that the Budget process has begun. She related that the Budget committee discussed the fact that the 
Human Service Grants awards will be managed by the HHSC and expressed the hope that the HHSC will do a 
better job than the budget sub-committee has in the past. She also recognized that there will be some big 
challenges with this year’s allocations.  The overall amount will be determined shortly. 
 
Marsh noted the Mayor would like to build 175 thousand dollars a year into the budget to maintain the Ashland 
Forest Resiliency Project.  This project will be a very high priority.  Marsh said the budget process will require 
discipline to stick to the goals and priorities established in the strategic planning process.  
 
Ayars inquired about the TOT (Transient Occupancy Tax).  Marsh briefly outlined an approved resolution to 
allocate all the TOT funds, not earmarked for tourism, to the general fund.  The TOT is looking at a 15 to 20% 
increase and this change will eliminate automatic line item increases and require everybody to “make a case for 
the funds”.  
 
Ayers inquired how you “make a case”, for example, in regards to funding the Housing Trust Fund (HTF).  “Who 
makes the case and who do they make it too” 
 
Marsh explained the City departments Fire, Police, Planning will submit “add packages” after an internal process 
then those requests go to the budget committee.  Councilors can advocate for their priorities and the budget 
committee will have a public hearing process.  The HTF would be considered an “add on” as a new expenditure.  
Marsh expressed the opinion that the problem with funding the HTF, in this budget cycle, is that the structure of the 
program is not clearly articulated.   
 
Ayars stated she thought the process was a RFP, which Reid confirmed.   
 
Marsh announced that the HTF was on the budget committees’ agenda for May 18

th
 study session.   

 
Rohde’s was interested in getting a better general understanding of Housing Trust Funds.  Reid said Michael 
Anderson of The Center for Community Change may be able to advise us.  Boettiger proposed a sub-committee 
be formed so the committee could “do its homework” before the May 18

th
 study session.  

 



 

 

 

 

 

Commissioners Matthews/Ayars m/s to create a HFT sub-committee. Voice Vote: All AYES.  Motion passed 
unanimously.  
 
Rohdes volunteered to chair the sub-committee.  Rohdes committed to coordinate a meeting to research HTF 
information.  The HTF sub-committee report would be put on the May agenda, after the anticipated charge of the 
Budget Committee.  Additional commissioners could join the HTF sub-committee at that time.   
 
Rohdes will let Reid know the meeting time and Reid will reach out to Michael Anderson to request his support.  
 
Consolidated Plan Overview 
 
Reid presented a power point overview about the Consolidated Plan which included the following information: 

• The status of the current Consolidated Plan  

• The Department of Housing and Urban Development (HUD) requirement that the Community 
Development Block Grant (CDBG) Funds address one (or more) of the national objectives. 

o Benefit to low and moderate income persons 
o Prevent or eliminate slums and blight 
o Alleviate emergency conditions  

• Ashland’s Grant awards target benefits for people with low or moderate income (80% of Area 
Medium Income.)  

• The 2010-2015 Consolidated Plan’s spending priorities were: 
o  Workforce and affordable housing 
o  Support for Homeless, At-Risk and Special Needs Populations 
o  Economic and Community Development for extremely low, low and moderate-income 

residents.  

• The Grant applications will be reviewed in light of these priorities. 

• The Consolidated Plan currently being completed will be establishing the goals for the 5 years 
going forward.   

• ECONorthwest has been contracted to complete the market analysis portion of the Consolidated 
Plan, the rest of the document is being compiled in house.  

• The 2015-2019 spending priorities thus far are shaping up to be very similar to those in previous 
plans.  

• Agency/community survey process identifies affordable housing and need for homeless services 
as top priorities.  

• Supporting this conclusion is the fact that the affordable housing communities in Ashland are 
reporting a one to two year waiting list.  

• Additional issues, which were mentioned in outreach activities, were transportation, community 
gardens, sidewalk improvements and job skills training.  

• There is a Survey Monkey Questionnaire that is still available online. 

• The Next Steps:  
o Getting the Market Analysis returned from ECONorthwest 
o Completing the Needs Analysis  
o Finalizing priority needs  
o Quantifying what needs to be done with the limited amount of money.  

 

• The draft will be submitted to the Commission at the next meeting for review and approval.  

• Then the draft will be submitted to Council on April for (hopefully) adoption. 

• Final adopted Plan to HUD for review and approval in May.  

 
Reid broke down the current CDBG grant award  
 

• Final grant allocation is $165,550.00 

• $ 33,000 is administrative expense 

• 15% of the grant may be used for social service, of which there are two applicants; St Vincent DePaul and 
Maslow Project 



 

 

 

 

 

• 100% may be used for capital funding. 

• There are three applicants for capital funding projects: Options for Homes Residence of Ashland, Rogue 
Valley Habitat for Humanity and Ashland Supportive Housing.  

• Additionally there are some “carrier over” funds bringing the total to $ 201,718 to award.  
 
There was discussion which resulted in rescheduling the commission meeting and public hearing for the review of 
the CDBG grant allocations due to a lack of quorum for the regularly scheduled meeting. The meeting has been 
changed from March 22 2015 to April 2, 2015.  Reid said that she would notify the grantees and submit the 
change to the paper.  

 
Student Fair Housing Debrief 
 
Kristy Wright an SOU student has been working on the Fair Housing Campaign since 2013 however her personal 
commitments are requiring her to pass the activities to another.  Wright introduced Megan Mercier  

(mercierm@sou.edu) as being an interested in the position of SOU Liaisons to the commission. 
   
Wright debriefed the current status of the Fair Housing Campaign.  

• A survey of 200 SOU students said 2/3 of students had been denied housing and 90% supported 
regulations designating students be named as a protected class.  

• The campaign has stalled due to student turnover.  A problem which is intrinsic to a transient student 
population.  

• In spring 2014 a community forum was held which was very informative. 

• Wright has run into difficulty getting property managers of other cities to reply to her. 

• Ms Blackman recommended tenant classes for students.  

• The survey that Andrew was not completed.   

• The current SOU student government is not interested in this issue, Wright suggests there may be an 
alternative student organization to support this effort.   

• Identify other deliverables. 
 
There was general support for a training class and discussion about options such as Access’ Ready to Rent, 
Commuter Resource Center, Ashland Community Resource Center, Fair Housing Council and tie-ins to Fair 
Housing Regulation.    
 
Wright expressed frustration with her efforts collecting information from other municipalities and asked for the 
commission to support these efforts.    
 
Janay Hass, SOU Criminology professor, landlord and expert in Landlord Tenant Law, advocated for a tenant 
training and certification for student, spoke on the issue.  She described the challenges students have entering 
the rental marketing, budgeting, and general communication.  She also pointed out the need for landlord 
education.   
 
Wright summarized the student frustration at the lack of progress on this issue and made the request that a 
working group be formed.  Chair Boettiger expressed support for continuing efforts on this issue.  Reid offered to 
help to facilitate the process and suggested that the committee revisit the Council’s request.     
 
Hass offered to create a curriculum.  There was additional discussion about the potential roll of Access, and the 
Dazzle program.   There is a fund that guaranteed again property damages that legitimized the program and 
provide an incentive to Landlords rent to tenants with the certificate.    
 
Reid suggested the topic be added to the May agenda: reviewing the councils. 
 
Boettiger recommended that some of the ground work be followed up on before May.  These items to include: 

• Talking to Connie Saldana about Ready to Rent Curriculum.  

• Reach out to the Commuter Resource Center.  

• Explore basis of operations at SOU. 



 

 

 

 

 

• Reaching possible partners:   
o Mediation Work  
o Access  

 
Gina DuQuenne volunteered to explore some possible options before the May meeting.  
 
Mercier mentioned that she will be leaving to study abroad.  She noted that she has talked to the Housing and 
Campus Life Senator about taking the possible of stepping in temporarily.  Wright committed to attending to the 
May meeting.   
 
Rohde remarked that this program could be tied it to the landlord outreach and Fair Housing training.  Reid 
mentioned that the City was looking to do Fair Housing training in the next couple of months.  Hass offered to 
facilitate a program.  
   
 
Liaison Reports (continued) 
 
Staff Announcements- 
The city renewed its contract with the Fair Housing Council for Training for this commission and to offer 
landlord/tenant training.   
 
General Announcements- 
No  
 
 
Adjournment 
  
The meeting was adjourned at 6:25 p.m.  Next Housing and Human Services Commission is a HTF 
sub-committee meeting on March 26, 2015, in the Siskiyou Room at the Community Development and Engineering 
Offices located at 51 Winburn Way, Ashland OR 97520.  The next regular meeting is April 2 at the Civic Center 
Council Chambers, 1175 E. Main Street.  

 
 

Respectfully submitted by Leslie Gore  



500 Monroe Street, Medford, OR, 97501 
541-608-6868 

 
 

A Hand Up, not a Handout! 
 

MASLOW PROJECT NARRATIVE SUMMARY 
 

Maslow Project is a nonprofit advocacy organization that provides goal-oriented, wrap-
around support services to homeless children and teens, ages 0-21, and their families in 
Jackson County, with a goal of bringing enough stability into their lives so that kids are 
able to remain in school and complete their secondary educations. We deliver services 
through three primary venues: in school-based programs throughout Jackson County, at 
our Medford Resource Center, and through street outreach. Our nationally-recognized 
program promotes a youth-centered safety-net model, utilizing a “web” of support 
including: emergency basic needs, family advocacy, case management and mental 
health counseling, academic and employment support, enrichment opportunities and 
enhanced access to community resources. 
 
Our program offers three levels of service: Basic Engagement - Critical emergency 
needs and outreach, intended to ensure the safety and stability of youth; Family 
Advocacy to ensure youth are able to enroll in school, remain in their school of origin, 
have transportation to school, and have access to the supports they need; Moderate 
Engagement - In-depth case management (both school and Resource Center-based) 
that helps youth progress toward goals and foster self-sufficiency; and  Intensive 
Engagement - Multifaceted, high-intensity support services (e.g.: mental health 
counseling, enrichment activities, tutoring, harm reduction/life skills workshops), 
augmenting our case management services. 
 
The wrap-around supports we provide to at-risk and homeless youth and families - who 
may be couch surfing, living doubled-up with family or friends, or staying in weekly-rate 
motels – has a strong preventive component, and can often prevent these vulnerable 
individuals from ending up on the streets. In addition, Maslow Project’s emphasis on 
stabilizing homeless and at-risk youth so they can focus their attention on staying in 
school and completing their education is one of the best ways we can set these 
youth on a path toward financial stability and sustainability. Please see Section 4 of this 
application for more details. 
 
We propose a continuation of our partnership with the City of Ashland to support 
Maslow Project’s Ashland school-based program. Our Ashland Case Manager works 
with homeless students and their families to ensure stability and school achievement, 
supporting our mission to offer every homeless child and youth the probability of 
success and the opportunity for a better life. The total cost of this project is $32,913. 
Maslow Project has already secured $11,413 of this amount. We respectfully request 



500 Monroe Street, Medford, OR, 97501 
541-608-6868 

$10,000 from the City of Ashland’s CDBG program to continue support for this project. 
Ashland CDBG funds are an essential source of financial support for this program. 
 
Project Objective: Promote and support stability, self-sufficiency and school 
achievement for homeless youth in Ashland.  
 
Project Outcomes: 

 Identify and provide Basic Engagement Services (basic needs, outreach, 
information and referrals) to approximately 100 youth. 

 Provide Moderate Engagement Services (in-depth case management) to 
approximately 45 youth throughout the year. 80% of the youth served through 
Case Management will either remain stable ot demonstrate progress toward 
stability in one or more focus areas on Maslow Project’s Client Self-Sufficiency 
Scale (36 youth). 

 95% of Ashland clients providing feedback through Client Surveys will report a 
satisfactory or above response.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

2015 Program Year Community Development Block Grant (CDBG)

These completed Sheets shall be included as the first pages on all submittals.
 
 

I. APPLICANT INFORMATION
 

Applicant Organization Name:  

Maslow Project 

 

Executive Director’s Name(s):

Board Member Names (attach separate sheet)

 

Applicant Mailing Address: 

500 Monroe Street 
Medford, OR 97501 
 
 
 
 

Applicant Street Address

500 Monroe Street 
Medford, OR 97501 
 
 
IRS Classification:  501(c)3 public charity

Federal Tax  ID#:    27-0734969

 

Mission Statement: (may be attached)

Maslow Project’s mission is to offer every homeless child and youth the probability 
of success and the opportunity for a better life. We do this by providing 
for basic needs, removing barriers to education and employment, and fostering 
self-sufficiency in a collaborative and empowering environment.

 

Total Employees: 12   
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CITY OF ASHLAND 
Community Development Block Grant (CDBG)

Application 
 

These completed Sheets shall be included as the first pages on all submittals.

I. APPLICANT INFORMATION 

Applicant Organization Name:   

: Mary Ferrell 

Board Member Names (attach separate sheet): See attached sheet 

Applicant Mailing Address:   

Applicant Street Address:  

501(c)3 public charity 

0734969 

(may be attached)  

Maslow Project’s mission is to offer every homeless child and youth the probability 
of success and the opportunity for a better life. We do this by providing 
for basic needs, removing barriers to education and employment, and fostering 

sufficiency in a collaborative and empowering environment. 

     Total Volunteers: 45+ 

Community Development Block Grant (CDBG) 

These completed Sheets shall be included as the first pages on all submittals. 

Maslow Project’s mission is to offer every homeless child and youth the probability 
of success and the opportunity for a better life. We do this by providing resources 
for basic needs, removing barriers to education and employment, and fostering 
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II. CONTACT PERSON (designate a contact person who is familiar with the project) 

Name:    Mary Ferrell 

Title:    Executive Director 

Phone Number: 541-608-6868 

Fax Number: 541-608-6869 

E-mail Address: mary@maslowproject.com 

   
 
III. PROJECT INFORMATION SUMMARY 
 
Project Name or Title:   

School-Based Services for Ashland’s Homeless Youth 

 

Expected Completion Date:  June 30, 2016  

 
Requested CDBG Funds:    $10,000   
 
Organizational Match:  $11,413 – Individual donations  
 
Funds from Other Sources:    $11,500 –Ashland School District Title 1A and 

Title X funds 
 
 
Total Project Cost:             $32,913    
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2) PROJECT SUMMARY 
Please see Narrative Summary on previous page. 
 

3) PROPERTY AND PROJECT INFORMATION 
N/A 
 

4) SERVICES TO BE PROVIDED 
Services to be Provided: Maslow Project is partnering with the Ashland School 
District to place a part-time Case Manager in Ashland schools K-12; identifying 
homeless youth in need of basic needs and supportive services.  
 
Our Case Manager provides the following levels of Maslow support services to 
homeless youth in Ashland: 

• Basic Engagement: Maslow’s school-based Case Manager serves as a 
“one-stop” point of contact for homeless Ashland youth who need access to 
basic needs, and provides referalls designed to increase immediate 
connections to supportive services within the community, including: hot 
meals, food boxes, clothing, hygiene supplies, sleeping bags, bus tokens, 
and emergency assistance. On- and off-site partnerships with a host of 
community agencies and organizations also help to create a "safety net” 
that decreases the possibility of youth getting lost in the system. These 
services form a stable foundation for youth to build upon in their efforts to 
remain in school and move toward financial stability and self-sufficiency. 

 

• Moderate Engagement: Our Case Manager helps identify and advocate for 
high-risk and homeless Ashland youth in need of basic needs and support 
services: acting as a liaison between youth, agencies, schools, and 
parents; tracking relevant academic and attendance information; and 
providing support and mentorship to homeless youth and their families. The 
Case Manager also works with each youth to identify personal goals and 
plot a course that will help them achieve those goals.  
  

• Intensive Engagement: Maslow’s Ashland Case Manager also connects 
kids with positive youth development activities – including access to after-
school and summer programs; promoting self-sufficiency through 
encouraging engagement in school, employment, and supportive services 
while facilitating increased interpersonal skills. This comprehensive 
approach helps stabilize youth, keeps them engaged in school and 
connected to resources, builds resiliency and coping skills, and empowers 
them to work toward their educational goals and independence. 

 
The services provided through this program align with Goal 6.1 of the City of 
Ashland’s Consolidated Plan.  
 
Eligible Target Population: The population served through Maslow Project’s 
Ashland program consists of youth between the ages of 0-21 (and their families) 
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residing in Ashland and meeting the McKinney-Vento definition of homelessness, 
who are eligible for public school enrollment or Head Start programs. 
Homelessness is defined by the McKinney-Vento Act as “any student who lacks a 
fixed, regular, and adequate night time residence.” This includes couch surfing, 
doubled-up, living in weekly rate motels, shelters, parks, streets, and 
campgrounds, or in substandard blight conditions. Children may be 
unaccompanied or with their parents/guardians. Homeless youth participating in 
this program are identified in several ways: at point of enrollment in school, by 
school staff throughout the school year, through self-referral, by Maslow Project 
outreach staff, and through referrals from partnering agencies.  
 
All youth in this population (target: 100 youth) are presumed by HUD to be low or 
moderate income. In our experience, 100% of the homeless youth and families we 
serve fall within the “extremely-low income” category, and earn 30% or less of the 
Area Median Income. 
 

5) WORK PROGRAM & TIMELINE 
The project outlined in this application is an ongoing program, and will be 
conducted from July 1, 2015 through June 30, 2016. Our Case Manager currently 
works in Ashland schools two days/week, providing Basic and Moderate 
Engagement services to eligible youth and families and connecting them to 
Intensive Engagement opportunities as needed. Please see attached project 
schedule (Form A) for more details. 
 

6) FINANCIAL INFORMATION 
Payroll is based on 0.6 FTE Case Manager compensation. Payroll tax and 
benefits are estimated at 22% of total wages. These costs are based on actual 
payroll reports. Payroll costs are based on agency salary schedules. The amount 
requested from the Ashland Community Development Block Grant represents a 
portion of the Case Manager’s salary. All other program costs are covered by 
other funding sources, including administration and overhead.  
 

7) ELIGIBILITY FOR FEDERAL FUNDING 
The proposed program delivers the following Federally-eligible activities: 

• Client Services 
a. The proposed project is within the Ashland City Limits, and will take 

place at Ashland public schools.  
b. Clients are classified as homeless under the McKinney-Vento Act. 

Homeless people are presumed by HUD to be principally persons of 
low and moderate incomes. As stated above, all the individuals 
Maslow Project has worked within Ashland since July 2012 fall into 
the “Extremely Low Income” category. 

c. Maslow Project has already secured funding for the project from the 
following sources: Private individual donations: $11,413.  

d. This is a social service application; sections “d”-“i” are not applicable. 
 



 

 5

8) AGENCY’S MISSION AND SERVICE HISTORY 
Maslow Project’s mission is to offer every homeless child and youth the probability 
of success and the opportunity for a better life. We do this by providing resources 
for basic needs, removing barriers to education and employment, and fostering 
self-sufficiency in a collaborative and empowering environment. 
 
Maslow Project was founded in 2007 in response to the growing critical needs of 
homeless youth in Medford, Oregon, and received 501(c)(3) non-profit status in 
2009. Our organization evolved out of the federally-mandated McKinney-Vento 
Act, which requires all public school districts to ensure homeless youth have 
barrier-free school enrollment, transportation to school, and access to their school 
of origin, regardless of current residence. In July, 2012, Maslow Project began 
providing basic needs, outreach, case management and enrichment services to 
homeless Ashland children and teens (aged 0-21), thanks to a $10,000 grant 
award from the Ashland CDBG Program. We now provide school-based case 
management services in four school districts in Jackson County (Medford, 
Ashland, Phoenix/Talent and Rogue River), and provide basic engagement 
services to homeless youth and their families throughout Jackson County. 
 
The wrap-around supports Maslow Project provides to at-risk and homeless youth 
and families - who may be couch surfing, living doubled-up with family or friends, 
or staying in weekly-rate motels – has a strong preventive component, and can 
often prevent these vulnerable individuals from ending up on the streets, by 
stabilizing them  BEFORE they go into housing crisis. In addition, Maslow 
Project’s emphasis on stabilizing homeless and at-risk youth so they can focus 
their attention on staying in school and completing their education is one of 
the best ways we can set these youth on a path toward financial stability and 
sustainability.In fact, 88% of the school-aged, case managed youth we served 
during our 2013-2014 program year remained enrolled in school all year. 
 

Maslow Project is the only organization in Jackson County offering 
comprehensive, wrap-around support services to the full range of homeless 
children and youth, aged 0-21. One of the primary strengths of our program is our 
commitment to working collaboratively with other Jackson County service 
agencies, schools, businesses, civic organizations, churches, and 
volunteers to provide a comprehensive service delivery model to reach homeless 
youth: in schools, in the community, on the streets, and through inter-agency 
collaborations and referrals. Every year, over a dozen foundations; more than 200 
local churches, civic groups & businesses and over 800 individuals, provide 
financial and in-kind support for Maslow Project’s work with homeless Jackson 
County youth and families. This strategy is cost-efficient, minimizes overhead, 
avoids duplication of services, and ensures that our clients are supported by a 
web of community-based services. Please see the attached list of Maslow 
Project’s Ashland Supporters for more information. 
 

9) SELF-SUFFICIENCY 
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Maslow Project’s mission - “to offer every homeless child and youth the probability 
of success and the opportunity for a better life” - is based upon the concept of 
promoting self-sufficiency amongst homeless youth.  
 
Youth homelessness takes a heavy toll on those it impacts. According to the 
National Center on Family Homelessness, homeless youth go hungry at twice 
the rate of other youth, are sick four times more often, and have three times 
the rate of emotional & behavioral problems. They also have twice the rate of 
learning disabilities, and are 87% more likely to drop out of school (USDE). 
These overlapping risk factors combine to create a population that struggles to 
become self-sufficient. Self-sufficiency is a crucial component of resiliency for 
homeless children and youth, who are capable of fostering uncommon strength 
and courage in the face of difficult life circumstances.  
 
Maslow Project addresses both basic needs and wrap-around case management 
to ensure a comprehensive response to the systemic challenges associated with 
youth homelessness. Once these challenges are addressed, youth have the 
ability to focus on their long-term success and self-sufficiency, rather than 
immediate or short-term basic survival needs and safety. 
 
Maslow Project further contributes to the long-term self-sufficiency of the youth we 
serve by encouraging them to focus on completing their high school educations, 
and continuing on to college or vocational training programs. Education 
completion is a critical tool for youth hoping to escape the cycle of poverty and 
move toward a brighter, more promising future. According to a 2012 report from 
the Bureau of Labor Statistics, adults who have received a high school diploma 
have median weekly earnings that are 41% higher than those who did not receive 
a diploma. Unfortunately, the national graduation rate for homeless high 
school seniors is just 25%. In contrast, five out of five (100%) of the 
homeless Ashland High School seniors we worked with during our 2013-2014 
program year graduated from high school.  
 
In addition, Maslow youth who are interested in pursuing their education beyond 
high school can now access Maslow Project’s donor-established Graduate Fund. 
The fund is available to Maslow Project clients throughout Jackson County who 
have graduated from high school or earned their GED’s, and wish to pursue 
further education; and can be applied to various academically-related needs, 
including: SAT test fees, college application fees, bus fare, college textbooks, 
laptop computers, and course tuition. Three of our five graduating seniors from 
last year (60%) are now continuing on to pursue post-secondary educations; 
further improving their chances of achieving financial self-sufficiency.   
 

10) BENEFITS TO EXTREMELY-LOW, LOW- AND MODERATE-INCOME 
INDIVIDUALS 

The population served through this project consists of children between the ages 
of 0-21 and their families, who reside in Ashland and meet the Federal Education 
McKinney-Vento definition of homeless, and are eligible for school enrollment.  
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As noted above, all youth in this population are presumed by HUD to be low or 
moderate income. In our experience, 100% of homeless youth and families we 
serve fall within the “extremely low income” category, at 30% or less of the Area 
Median Income.  
 
The youth served through Maslow Project’s Ashland program (approximately 100 
youth during the 2015/2016 school year) will benefit from the following services: 

• Provision of basic needs (food, clothing, hygiene supplies, etc) 
• Intensive case management:  

o Advocacy 
o School-based McKinney-Vento services 
o Connection to enrichment opportunities 
o Referrals to mental health counseling, DHS, and additional 

supportive services 
o Risk assessments and individualized goal plans, safety plans,  

assistance accessing emergency or transitional housing, and 
assistance with post-secondary educational goals 

 
11) ENSURING MODERATE-INCOME INDIVIDUALS DO NOT BENEFIT TO 
THE EXCLUSION OF EXTREMELY-LOW OR LOW-INCOME INDIVIDUALS 

In order to participate in Maslow Project’s program, youth must be identified as 
homeless under the McKinney-Vento definition of homelessness. Homeless 
people are presumed by HUD to be principally persons of low and moderate 
incomes. Enrolled extremely-low or low-income homeless youth qualifying 
for services always have priority in our program, and will be able to access 
services regardless of the number of qualifying moderate-income individuals.  
 

12) DEMOLITION OF LOW- AND MODERATE-INCOME HOUSING 
N/A 
 

13) PROJECT FEASIBILITY 
N/A 
 

14) IMPACT ON SIGNIFICANT PROPERTIES 
N/A 
 

15) OTHER MATERIAL 
Please find attached: a letter of support from Ashland High School, Maslow 
Project’s Board of Directors list, a list of Maslow’s Ashland community supporters 
and business sponsors, and an Ashland client success story.  
 

16) CDBG APPLICATION CHECKLIST & OTHER FORMS 
 CDBG Application Checklist (see pages 25-26). Attach Forms A, B, & C. 
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CITY OF ASHLAND  
2015 Program Year  

CDBG APPLICATION CHECKLIST 
 
In order to determine compliance with all applicable HUD regulations and to help 
to ensure that projects will be eligible for CDBG funding, the City of Ashland will 
need to address all HUD requirements.  The purpose of this checklist is to point 
out areas where potential problems could arise.  Obviously, this is a 
comprehensive list, which must evaluate a wide array of different kinds of 
proposals.  Therefore, not every item will be applicable to every project.  Please 
fill it out entirely indicating all items which are not applicable and include it 
as part of your proposal application. 
 
 
A.  Applicant’s Background Yes No N/A 
1.  Is the applicant a legal non-profit organization or unit 
of government? 

X   

2.  Do the proposed clients or users of the project meet 
HUD Income Guidelines (see page 10 for guidelines)? 

X   

3.  Does applicant have the capability to maintain written 
income documentation? 

X   

4.  Has the applicant made a legal or financial 
commitment to a proposed project? 

X   

5.  Is the applicant primarily a religious organization?  X  

6.  Has the applicant administered a CDBG project 
previously? 

X   

7. Is your agency willing and able to provide all required 
reports and accountability to the City as required by 
HUD? 

X   

B.  Project Location and Land Use Issues Yes  No N/A 
1.  Has a location for the project been selected? X   

2.  Is the proposed project within the Ashland City 
limits? 

X   

3.  Does the proposed project meet local zoning and 
land use laws? 

  X 

4.  Are any land use permits such as a Site Review, 
partition, annexation or Conditional Use Permit 
required? 

  X 

5.  Have these approvals been obtained?   X 

6.  Does the project comply with current building code 
requirements? 

  X 

7.  Does the project meet handicapped accessibility 
requirements? 

  X 

C.  Environmental Issues Yes No N/A 
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1.  Is the project located in the 100-year floodplain?   X 

2.  Is a wetland located on the project site?   X 

3.  Has any environmental contamination been identified 
on the project site? 

  X 

4.  Has asbestos been identified on the project site?   X 

5.  If project involves an exiting structure, was it built 
1978 or earlier?  If year built is known, please specify. 

  X 

6.  Is the proposed project located on a major arterial or 
near the railroad? 

  X 

7.  Is the proposed project located adjacent to an above 
ground flammable storage tank? 

  X 

8.  Does the proposed project involve a structure that is 
50 years or older? 

  X 

9.  Will the applicant complete a Phase I environmental 
review upon receiving a CDBG award? 

  X 

D.  Labor Requirements Yes No N/A 
1.  Does the project involve construction over $2,000 in 
cost? 

  X 

2.  Will the project trigger Davis-Bacon wage 
requirements? 

  X 

3.  Will the project trigger BOLI wage requirements?   X 

4.  Does the project involve over $18,703 in City 
awarded grants or contracts? 

  X 

E.  Displacement and Relocation Yes No N/A 
1.  Will tenants be displaced by the project?   X 

2.  Will a business be displaced by the project?   X 

3.  Will housing units be demolished or converted?   X 

F.  Property Data Yes No N/A 
1.  Does the applicant own the property by fee simple 
title? 

  X 

2.  Are taxes on the property current?   X 

3.  Is insurance current?   X 

4.  What is the current debt against the property?   X 

5.  What is the current use of the property?   X 

6. Has an appraisal on the property been conducted? 
     If yes, what is the assessed value of the property? 

  X 
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Form A-2  
To be completed for Social Service Proposals 

 
 
Social Services Proposals 

Activity Start Date Completion 
Date 

   
Outreach: 
Our Case Manager and a Maslow Family Advocate 

connect with students - via community dinners, visiting 

with community partners (food pantry, Resource 

Center, medical van) or through street outreach efforts - 

to ensure we stay in contact with homeless Ashland 

youth during the summer break.  

7/1/2015 8/31/2015 

School Based Case Management: 
Identify homeless students, provide 

services/referrals/basic needs, track academic data, 

establish client goals 

Target: 100 youth identified 

Outcome Goal: (1) 80% of youth served through Case 

Management will either remain stable or will 

demonstrate progress toward stability in one or more 

focus areas of the Youth Self-Sufficiency Outcome 

Scale- compared to pre-test scores collected at mid-

year, (2) 95% of Askland clients providing feedback 

through Client Surveys will report a satisfactory or 

above response. 

9/1/2015 6/30/2016 

Collect Outcome Data: 
Student are assessed at start of case management, mid-

year, and at the end of the school year 

9/1/2015 6/30/2016 
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Form B-2  
To be completed for Social Service Proposals 

 
Social Service Proposals  

 Total Cost CDBG Request Other Source(s) 
Direct Client Services $6,000 $0 $6,000 

Wages (of personnel 
providing direct client 
services) 
 

$23,345 $10,000 $13,345 

Materials/Supplies $500 $0 $500 

Marketing/Outreach 
 

$500 $0 $500 

Program Administration 
Includes overhead and general 
staffing necessary to administer the 
program (accounting, management, 
grant administration) but that does 
not provide direct benefits to the 
client. 

 

$2,568 CDBG Funds 
are not 

available for 
program 

administration 

$2,568 

Total Project Cost $32,913 $10,000 $22,913 
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Form C 

 

SOURCE(S) OF FUNDS FOR OPERATING EXPENSES WORKSHEET 
Completeness of this worksheet establishes the capacity of the organization to 

sustain the operations of the program(s). 
 

 
Sources Secured Conditional 

(awarded with conditions) 
Tentative Commitment 

Date 
Federal Grants     

State Grants   $7,500 6/2015 

Local Grants 
  $14,000 

By summer 
2015 

Non Governmental 
Grants 

    

Donations/Gifts $11,413   FY 2014 

Applicant 
Contribution 

    

Program Income     

Loans      

Other (specify)     

Other (specify)     

TOTAL 
$11,413  $21,500 $32,913 

 
 

Please provide a description the timeline of loan and grant application dates as 
related to the proposed project.  Specifically, for any tentative funding sources 
please provide application dates, award dates and funding availability dates. 
 
Tentative funds listed above include: $7,500 – Title X funds, $4,000 – Ashland 
School District funds (dependant upon the approval of the ASD annual 2015-2016 
budget – these are Title 1A funds) and $10,000  - Ashland CDBG funds. All other 
funds have been secured as of the time of this application submission.  
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Form D 

DISCLOSURE OF INTERESTS 
To assist the City of Ashland in determining whether there may be a potential 
conflict of interest related to the expenditure of Community Development Block 
Grant funds we request the following information be provided by applicants: 
 
ORGANIZATION NAME: Maslow Project 
Organization is:  1. Corporation ( ) 
   2. Non-Profit 501C3 (X) 

3. Partnership ( )  
4. Sole Owner ( ) 
5. Association ( ) 
6. Other ( ) ____________________ 

 
DISCLOSURE QUESTIONS 
If additional space is necessary, please attach a separate sheet. 
1. State the names of each "employee" of the City of Ashland having a financial or personal 
interest in the above mentioned "organization" or project proposed. 
Name, Job Title and City Department 

n/a 
 
2. State the name(s) of any current or prior elected or appointed "official", of the City of Ashland 
having a potential "financial interest" in the organization or project. 
Name/Title 

n/a 
 
3. Provide the names of each "board member" of the Organization seeking CDBG funding 
Name Board, Commission, or Committee (may be attached as a separate Sheet) 

1. Sharilyn Cano, Board President, Executive and Advancement Committees 
2. Royal Standley, Vice President, Advancement Committee 
3. Roger Stokes, Treasurer, Executive and Finance Committees 
4. Paul Robinson, Executive Committee 
5. Jamie Hazlett, Advancement Committee 
6. Eric Maxwell, Advancement Committee  
7. Amy Zarosinski, Finance Committee 
8. Anne Mitchell, Program Committee 

 
If the applicant has provided names in question 1 or 2, please provide details 
regarding any known potential conflicts of interest in an attached narrative. 

 



500 Monroe Street, Medford, Oregon 97501 
541-608-6868 

 
 

MASLOW PROJECT 
Board of Directors List 

 
  

Sharilyn Cano, Board President 
Human Resources Director, Medford School 
District 
2080 Martin Dr. 
Medford, OR 97501 
(541) 734-5460 work 
(541) 951-0530 cell 
sharilyn.cano@medford.k12.or.us 
Joined in 2010 
 
Royal Standley, Vice President 
Financial Planner, Oregon Pacific Financial 
Advisors, Inc 
210 W. 8th Street 
Medford, OR 97501 
(541) 772-1116 work 
(541) 531-1138 cell 
rstandley@opfa.com 
Joined in 2011 
 
Roger Stokes, Treasurer 
Retired business owner 
314 Medford Heights Lane 
Medford, OR 97504 
(541) 773-9878 home 
(541) 944-4678 cell 
rwstokes@clearwire.net 
Founding member 2009 
 
Paul Robinson, Secretary 
Retired non-profit and pastor 
11 North Keeneway Drive 
Medford, OR 97504 
(541) 840-5640 cell 
robinsonpaul2273@yahoo.com 
Joined in 2010 
 
 
 

Jamie L. Hazlett 
Attorney at Law 
910 E. Main Street 
Medford, OR 97504 
(541) 773-3619 work 
(541) 326-1097 cell 
jamiehazlettesq@gmail.com 
Joined in 2011 
 
Eric Maxwell 
Business Owner 
19 Rossanley Drive 
Medford, OR 97501 
(541) 840-5733 cell 
pronmain@msn.com  
Joined in 2013 
 
Anne Mitchell 
Retired educator 
908 Pittview Ct. 
Central Point, OR 97502 
(541) 601-0650 
anneandsteve.mitchell@yahoo.com  
Joined in 2013 
 
 
Amy Zarosinski 
CPA, KDCO Piels 
640 Superior Ct. 
Medford, OR 97504-6181 
(541) 773-6633 
azarosinski@kdcoCPA.com 
Joined in 2014 
 
 
Revised: August 22, 2014 
 
 

mailto:sharilyn.cano@medford.k12.or.us
mailto:rstandley@opfa.com
mailto:rwstokes@clearwire.net
mailto:robinsonpaul2273@yahoo.com
http://mail.google.com/a/maslowproject.com/contacts/ui/ContactManager?js=RAW&maximize=true&hide=true&position=absolute&hl=en&emailsLink=true&sk=true&titleBar=false&border=NONE&eventCallback=ParentStub1297792068676&zx=i17fzl8q9cj8
mailto:pronmain@msn.com
file:///C:/Users/gorel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/YGYO2734/anneandsteve.mitchell@yahoo.com 
mailto:azarosinski@kdcoCPA.com


ASHLAND PUBLIC SCHOOLS 
 

 
 
 
 

 

ADMINISTRATION BUILDING      885 SISKIYOU BOULEVARD    ASHLAND, OREGON 97520     541-482-2811     FAX 541-482-2185 

 

BOARD OF DIRECTORS 
 
JIM WESTRICK 
EVA SKURATOWICZ 
ERIC STRONG 
DENEICE COVERT ZEVE 
JOHN WILLIAMS 

JAY HUMMEL
Superintendent

GREG LECUYER
Business Manager

SAMUEL BOGDANOVE
Director of Student Services

Inspiring Learning for Life 

February 09, 2015 
 
 
Mary Ferrell, Executive Director 
Maslow Project 
500 Monroe Street 
Medford, OR 97501 
 
Dear Mary, 
 
As the Director of Student Services for the Ashland School District, I see the benefit on a daily basis that Maslow 
Project brings to the students and families in our District. Without the support that Maslow Project provides to our 
homeless youth, many of these students would go unidentified and not receive the wrap-around supports they need 
to stay in school, work toward their goals, and achieve educational success.  
 
Maslow Project’s Case Manager works hard to help Ashland Schools identify these vulnerable students and bring 
stability into their lives; giving them the ability to attend and thrive in school, develop positive life skills and 
engage in meaningful opportunities that help build confidence, resilience and promote each student’s overall 
wellness and self-sufficiency.  
 
On behalf of the Ashland School District, I am happy to write this letter in support of Maslow Project’s application 
to the City of Ashland’s Community Development Block Grant. I feel that this program has improved the lives of 
so many families and children; not only helping to meet their immediate needs, but also providing the intensive 
supports that help students to stay in school and navigate their way to a more successful and optimistic future. 
 
The Ashland School District fully supports our partnership with Maslow Project, and benefits from this partnership 
on a daily basis. 
 
Sincerely, 
 
 
 
Samuel Bogdanove 
Director of Student Services 
 
 



MASLOW PROJECT ASHLAND CLIENT SUCCESS STORY  

AS TOLD BY CASE MANAGER CHEYENNE NICHOLS 

 
“Jacob” has been working with Maslow Project since his freshman year of high 
school. Since we’ve known him, he and his mother have moved around a lot – 
“doubling up” with a series of friends and family until they found a small, 
substandard trailer here in Ashland. During that time, Maslow Project was able to 
ensure that they received food boxes, school clothes and school supplies for Jacob, 
and hygiene supplies – in order to bring at least a bit of stability into their lives. 
Jacob struggled in the alternative education program he was place in at Ashland 
High School and often reported arguing with his mom. He wanted her to change 
their living situation; to find something more stable. Eventually Jacob took matters 
into his own hands, and struck out on his own. It was a rough transition - Jacob 
even camped out for a while – but he remained enrolled in school throughout this 
time, and was a frequent visitor to Maslow. Unsurprisingly, given the upheaval in 
his life, his grades began to slip. But Jacob never gave up hope for a better life.  
 
At the start of his junior year, Jacob came in the Maslow Project office at Ashland 
High School with new energy and determination – and a goal of enrolling in 
regular and honors level classes. He wanted to be challenged, and pushed himself 
to work harder. I worked with him to help him set goals for the things he wanted to 
achieve, and with that new focus he began to blossom. In his honors level and AP 
classes, Jacob started to get straight A’s. Today – in his senior year of high school 
– Jacob has a place of his own, and interns at Thrival Tech LLC, a fuel resource 
company. Maslow’s Graduate fund helped to pay for his AP fees, and Jacob started 
applying to colleges. Recently, he was awarded the “Beat the Odds” scholarship, 
and a full ride to Reed College, starting this fall!  His goal is to continue his 
education and get a Phd in Molecular Biology. It has been such a pleasure working 
with Jacob, and watching the incredible journey he has taken. I know we can all 
expect great things from him! 



 

 1 

 
 

 
CITY OF ASHLAND 

2015 Program Year Community Development Block Grant (CDBG) 
Application 

 
These completed Sheets shall be included as the first pages on all submittals. 

 
 
 

I. APPLICANT INFORMATION 
 

Applicant Organization Name:  Ashland Home Visit Conference, Rogue Valley  
District Council, St. Vincent de Paul 

 
Executive Director’s Name(s):    Socorro Holloway 

Board Member Names (attach separate sheet) 

Applicant Mailing Address:  P. O. Box 1663, Medford, OR  97501 
Applicant Street Address: 2424 N. Pacific Highway, Medford, OR 97501 
IRS Classification:  501 © 3 

Federal Tax ID#:     93-0831082 

 

Mission Statement:  
 The Rogue Valley District Council of St. Vincent de Paul is dedicated to 
providing compassionate support and care to the poor and needy in Jackson 
County, regardless of race, religion, creed, sex, sexual preference or ethnic origin.  
Although the Society’s name is recognized around the world, each Council is 
locally organized, funded and staffed.  Our Council has no financial connection or 
obligation to any church and no effort is made to preach, convert or proselytize.  
St. Vincent’s was founded over 100 years ago by a group of Catholic laymen in 
Paris and we are often thought of as a Catholic organization.  While we originated 
from this Catholic tradition, we are not part of the Catholic Church.  We have 
received funding and in-kind support from several denominations and have 
volunteers from many faiths. 
 
 Our Council was established in 1982 and provides a 48-bed emergency 
family shelter, hot lunches six days a week, free groceries and social services 
(counseling, rent, utility and prescription drug payments, help to obtain legal IDs, 
clothing, home furnishings, camping equipment, etc.)  We have a thrift store and 
warehouse and also provide school supplies, emergency dental care, health 
screening, hot showers, laundry and other services.  We have no paid employees 
and rely on 300+ volunteers to provide all our services, saving potentially 
$500,000 annually.  We can assure the City of Ashland that none of its CDBG 
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funds will be used to pay employee salaries or benefits.  All of your funds will be 
used to help avoid the growth of homelessness, or to assit homeless families to 
achieve housing and self-sufficiency. 
 
 St. Vincent’s Rogue Valley Council has eight Conferences or operating 
divisions.  This proposal specifically describes the activities of the Ashland/Talent 
Home Visit Conference. 
 

Total Employees:    Zero            Total Volunteers:   300+ 

 

II. CONTACT PERSON (designate a contact person who is familiar with the project) 

Name:  Rich Hansen 
Title:    Government/Foundation Liaison 
Phone Number: (541) 770-6062 
Fax Number: (541) 770-6062  (call first) 
E-mail Address: richhansen39@charter.net 

   
 
III. PROJECT INFORMATION SUMMARY 
 
Project Name or Title:  Decreasing Homelessness in Ashland in 2015 
 
Expected Completion Date:  Project is ongoing.  Fiscal year is 10/1/15 – 9/30/16 

 
Requested CDBG Funds:    $   25,500 
 
Organizational Match:  $   85,000 
 
Funds from Other Sources:    $   54,500 
 
Total Project Cost:             $ 165,000  
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IV. Project Description  
   
 

     St. Vincent’s Ashland/Talent Home Visit Conference has been helping the needy in 
our area for over 30 years.  We call on families at times of financial crisis to address their 
immediate problems.  In many cases, our primary objective is to help avoid the 
growth of homelessness by helping clients in danger of losing their homes or 
apartments.  We also help with utility bills, prescription drug costs, food, clothing, 
transportation and other personal needs.  CDBG funds are used to expand rental 
assistance for Ashland residents only and help them gain self-sufficiency.  HUD 
guidelines give us the flexibility to offer up to three months of assistance with rent and/or 
deposits. 
 
     Our team of 15 volunteers responds to calls for help on St. Vincent’s Ashland phone 
line (541-708-5650).  The families we see are referred to us by area churches, other 
non-profits and government agencies.  We operate in teams of two, going to clients’ 
homes, campsites or other locations and listen to their stories of financial crisis, 
observing their living conditions, counseling them on how we and other groups can help 
them, encouraging them on ways to find permanent jobs and helping them transition 
from welfare to work.  Sixty percent of our clients are Ashland residents and the CDBG 
funds are only spent on Ashland residents.  We ask for proof of income: jobs, child 
support, public assistance, unemployment, workers compensation, medical coverage, 
food stamps, Social Security, disability, etc.  One hundred percent of our clients are at or 
below the federal low- and moderate-income poverty levels. 
 
     We do not offer clients direct cash assistance, but intervene with landlords, utilities, 
pharmacies, etc. to discuss payments.  In some cases we may fill their car with gas or 
give them bus tokens, but we never provide direct cash.  We collaborate with the 
Ashland Homeless Taskforce and their efforts to encourage community outreach 
programs to provide meals, shelter, food and emergency assistance to our area’s 
growing needy population.  Some of our volunteers attend evening meals at local 
churches to reach out to people who might need our services.  When clients’ bills are 
larger than our budget guidelines allow, we contact ACCESS, United Way and a number 
of Ashland religious denominations, including First Baptist, First Congregational United, 
First Presbyterian, Trinity Episcopal and Our Lady of the Mountain.  We have also been 
collaborating with ACCESS on their Ashland Community Resource Center. 
 
 
 
 
 
 
 
 

V. Good Results 
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     In the fiscal year ending Sept. 30, 2014, St. Vincent’s Ashland/Talent Home Visit 
Team spent $141,190 helping the needy.  During that period we made nearly 800 home 
visits and assisted over, 1,300 people – about 800 adults and 500 children.  All told, we 
helped 320 families with rental expenses and 330 families with utility bills.  We also 
assisted clients with medical costs, transportation, food, camping equipment, etc. 
 
     We spent a total of $72,265 for rental assistance last year, aiding 320 families.  Of 
this, $19,234 represented the Ashland CDBG grant.  In total, we made over 200 CDBG 
home visits and numerous phone calls to 21 families that included 28 adults and nine 
children.  Our team focused on homeless families.  Of the 21 families we were able to 
help with CDBG funds, 15 were homeless when we first met them.  That included 18 
adults and eight children.  We worked with some of these homeless families for almost a 
year to qualify and prepare them to move into housing.  During this period we spent 
about $6,000 of our funds to help them pay off other debts, provide them with clothing, 
furniture, etc.  We are especially proud that the combination of City of Ashland CDBG 
funds and St. Vincent’s volunteers and funding were able to move these 26 Ashland 
residents off the streets and into housing. 
 
 
 
VI.  Financial Considerations 
 
     Our proposed 2014-15 budget is $165,000, up about 30 percent over last year’s 
forecast.  Half of this, $85,000, will come directly from St. Vincent’s Rogue Valley 
Council.  The $25,500 we are requesting in CDBG funds will represent about 15 percent 
of our total budget, so you will receive close to a 6:1 leverage for your funds. 
 
     Last year, on average, when using our own funds, St. Vincent’s spent about $300 per 
family on rent relief.   However, using CDBG funds and applying the HUD formula, we 
were able to spend about $915 per family.  This clearly shows the power of the CDBG 
program for bringing families out of homelessness and helping them become more self-
sufficient. 
 
     We have been serving the poor in Ashland for over 30 years and we hope to continue 
for as long as our help is needed.  We attempt to assist as many people as possible.  
Our limitations are manpower and money.  We currently have 15 volunteers in our local 
group.  We continue to work with other similar organizations in the Ashland community to 
leverage both our numbers and our financial resources.  Our outreach program is 
ongoing, with no real beginning or end.  When the CDBG funds become available in late 
summer or early fall, we traditionally spend the amount in about six months. 
 
 
 
 

VI. National and Local Priorities 
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     One hundred percent of our clients are at or below HUD’s low- and moderate income 
poverty levels.  Our CDBG program’s goal is to slow or stop the growth of homelessness 
in Ashland.  There we meet two of the National Objectives of “1. Primarily benefit low 
and moderate income persons” and “2. Meet a particularly urgent community 
development need.”  Similarly, we meet Ashland’s Homeless Goal #6 to provide 
“Support services for homeless prevention and transition.”  HUD/CDBG Statute 24 CFR 
570.201 (e) lists “Public Service Rent Subsidies” as an “eligible” activity.  Our Home Visit 
teams often remain in contact with a client over an extended period to help them over 
their financial difficulties and transition to self-sufficiency.  In 2014-15, we hope to keep 
at least 250 families from becoming homeless and get back on their feet.  The requested 
$25,500 in Ashland CDBG funds would help us reach an additional 25 families. 
 
     The Jackson County Point-in-Time Homeless Survey estimates there are over 1,000 
people in our County without homes.  A third of these are children.  The survey lists “lack 
of money to pay rent” as a primary cause of homelessness.  Dealing with this growing 
homeless population has become a key issue in Ashland.  St. Vincent’s rental assistance 
program is designed to specifically help alleviate this problem. 
 
     We have a 30-year track record of working with the needy here and hope to continue 
this work for many years.  The City of Ashland has enabled St. Vincent’s to significantly 
increase its outreach and we hope this partnership can continue.  We provide over half 
the project costs from internal matching funds and use an all-volunteer staff to provide 
our services.  We believe St. Vincent’s presents the City of Ashland with an outstanding 
way to leverage funs to aid the needy. 
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CITY OF ASHLAND  
2015 Program Year  

CDBG APPLICATION CHECKLIST 
 
In order to determine compliance with all applicable HUD regulations and to help 
to ensure that projects will be eligible for CDBG funding, the City of Ashland will 
need to address all HUD requirements.  The purpose of this checklist is to point 
out areas where potential problems could arise.  Obviously, this is a 
comprehensive list, which must evaluate a wide array of different kinds of 
proposals.  Therefore, not every item will be applicable to every project.  Please 
fill it out entirely indicating all items which are not applicable and include it 
as part of your proposal application. 
 
 
A.  Applicant’s Background Yes No N/A 
1.  Is the applicant a legal non-profit organization or unit 
of government? 

X   

2.  Do the proposed clients or users of the project meet 
HUD Income Guidelines (see page 10 for guidelines)? 

X   

3.  Does applicant have the capability to maintain written 
income documentation? 

X   

4.  Has the applicant made a legal or financial 
commitment to a proposed project? 

X   

5.  Is the applicant primarily a religious organization?  X  

6.  Has the applicant administered a CDBG project 
previously? 

X   

7. Is your agency willing and able to provide all required 
reports and accountability to the City as required by 
HUD? 

X   

B.  Project Location and Land Use Issues Yes  No N/A 
1.  Has a location for the project been selected?   X 

2.  Is the proposed project within the Ashland City 
limits? 

X   

3.  Does the proposed project meet local zoning and 
land use laws? 

  X 

4.  Are any land use permits such as a Site Review, 
partition, annexation or Conditional Use Permit 
required? 

  X 

5.  Have these approvals been obtained?   X 

6.  Does the project comply with current building code 
requirements? 

  X 

7.  Does the project meet handicapped accessibility 
requirements? 

  X 
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C.  Environmental Issues Yes No N/A 
1.  Is the project located in the 100-year floodplain?   X 

2.  Is a wetland located on the project site?   X 

3.  Has any environmental contamination been identified 
on the project site? 

  X 

4.  Has asbestos been identified on the project site?   X 

5.  If project involves an exiting structure, was it built 
1978 or earlier?  If year built is known, please specify. 

  X 

6.  Is the proposed project located on a major arterial or 
near the railroad? 

  X 

7.  Is the proposed project located adjacent to an above 
ground flammable storage tank? 

  X 

8.  Does the proposed project involve a structure that is 
50 years or older? 

  X 

9.  Will the applicant complete a Phase I environmental 
review upon receiving a CDBG award? 

  X 

D.  Labor Requirements Yes No N/A 
1.  Does the project involve construction over $2,000 in 
cost? 

  X 

2.  Will the project trigger Davis-Bacon wage 
requirements? 

  X 

3.  Will the project trigger BOLI wage requirements?   X 

4.  Does the project involve over $18,703 in City 
awarded grants or contracts? 

  X 

E.  Displacement and Relocation Yes No N/A 
1.  Will tenants be displaced by the project?   X 

2.  Will a business be displaced by the project?   X 

3.  Will housing units be demolished or converted?   X 

F.  Property Data Yes No N/A 
1.  Does the applicant own the property by fee simple 
title? 

  X 

2.  Are taxes on the property current?   X 

3.  Is insurance current?   X 

4.  What is the current debt against the property?   X 

5.  What is the current use of the property?   X 

6. Has an appraisal on the property been conducted? 
     If yes, what is the assessed value of the property? 

  X 

1) g 
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Form A-1  
Form A-2  

To be completed for Social Service Proposals 
 
 
Social Services Proposals 

Activity Start Date Completion Date 
   
Provide rental assistance Ongoing Ongoing 
Apply to US Bank, Avista 
Foundations for funding 

First Quarter, 2015 Third Quarter, 2015 

Recruit new volunteers Ongoing Ongoing 
   
Social service providers should list key benchmarks in the table above for 
their proposed projects (IE hire of personnel, application for further funding, 
initiation of direct client services, etc) 
 

Form B-2  
To be completed for Social Service Proposals 

 
Social Service Proposals  
 Total Cost CDBG Request Other Source(s) 
Direct Client Services $162,000 $25,500 $136,500 

Wages (of personal 
providing direct client 
services) 
 

   

Materials/Supplies     3,000     3,000 

Marketing/Outreach 
 

   

Program Administration 
Includes overhead and general 
staffing necessary to administer the 
program (accounting, management, 
grant administration) but that does 
not provide direct benefits to the 
client. 

 

 CDBG Funds 
are not 

available for 
program 

administration 

 

Total Project Cost 165,000 25,500 139,500 
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Form C 
 

SOURCE(S) OF FUNDS FOR OPERATING EXPENSES WORKSHEET 
Completeness of this worksheet establishes the capacity of the organization to 

sustain the operations of the program(s). 
 

 
Sources Secured Conditional 

(awarded with 
conditions) 

Tentative Commitment 
Date 

Federal Grants   25,500 3Q, 2015 

State Grants     
Local Grants   17,500 3Q, 2015 

Non Governmental 
Grants 

    5,000 3Q, 2015 

Donations/Gifts   32,000 3Q, 2015 

Applicant 
Contribution 

85,000    

Program Income     

Loans      

Other (specify)     

Other (specify)     

TOTAL 85,000  80,000  

 
 
Please provide a description the timeline of loan and grant application dates as 
related to the proposed project.  Specifically, for any tentative funding sources 
please provide application dates, award dates and funding availability dates. 
 
 
 
CDBG ($25,500) application submitted Feb. 2015 
 
 
US Bank ($5,000) application will be submitted in Feb. 2015 
 
 
Donations and gifts based on historical averages. 
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Form D 
DISCLOSURE OF INTERESTS 

To assist the City of Ashland in determining whether there may be a potential 
conflict of interest related to the expenditure of Community Development Block 
Grant funds we request the following information be provided by applicants: 
 
ORGANIZATION NAME: 
_________________________________________________ 
Organization is:  1. Corporation ( ) 
   2. Non-Profit 501C3 ( )  XXX 

3. Partnership ( )  
4. Sole Owner ( ) 
5. Association ( ) 
6. Other ( ) ____________________ 

 
DISCLOSURE QUESTIONS 
If additional space is necessary, please attach a separate sheet. 
1. State the names of each "employee" of the City of Ashland having a financial or personal 
interest in the above mentioned "organization" or project proposed. 
Name, Job Title and City Department 
_____________________________None 
 
2. State the name(s) of any current or prior elected or appointed "official", of the City of Ashland 
having a potential "financial interest" in the organization or project. 
Name/Title 
_______________________________ None 
 
3. Provide the names of each "board member" of the Organization seeking CDBG funding 
Name Board, Commission, or Committee (may be attached as a separate Sheet) 
 
   See attached. 
 
If the applicant has provided names in question 1 or 2, please provide details 
regarding any known potential conflicts of interest in an attached narrative. 

 











































































































 

 

February 18, 2015 

City of Ashland 
ATTN: Ms. Linda Reid 
City of Ashland Planning Division 
Ashland, Oregon 97520 
 
Dear Linda: 
 
Enclosed please find the proposal and grant application to the City of Ashland for the 2015 Ashland 
CDBG from Habitat for Humanity/Rogue Valley.  The proposal consists of funding requested to continue 
the repair/rehab program for low income home owners in Ashland, Oregon. 
 
The program was developed within the Habitat organization in 2012 implemented strictly in Ashland 
with the funding award from the CDBG funding in 2014.  The program was slower to get started than 
expected. We hired a part time staff to manage the projects marketing of the program was also slow 
and a staffing transition delayed the process as well. 
 
The majority of those interested in the program were mobile home owners, and we had elected to 
exclude mobile homes from the program.  A critical home repair project for a homeowner on Avery St 
has been in progress with completion expected by March, 2015. Several smaller exterior projects have 
been identified and we are confident we will fulfill the agreement of the previous grant award by June 
30, 2015. 
 
Through evaluation of the 2014 program, we have decided to include mobile homes for future projects 
as that appears to be of the greatest need.  We have staff fully trained, have developed volunteers 
strictly from and for Ashland projects, and have made great strides in educating the Ashland community 
of the Habitat repair program.  
 
The Board of Directors fully supports the application to the City of Ashland for the home repair program 
project in the amount of $80,000.00, and is willing to answer additional questions or address concerns if 
necessary. You are always welcome to visit, and tour our current projects. On behalf of the Board of 
Directors, volunteers, and especially our selected families, I thank you for your consideration of this 
request. 
 
 
Sincerely, 
 
 
Denise James      
Executive Director 

















































500 Monroe Street, Medford, OR, 97501 
541-608-6868 

 
 

A Hand Up, not a Handout! 
 

MASLOW PROJECT NARRATIVE SUMMARY 
 

Maslow Project is a nonprofit advocacy organization that provides goal-oriented, wrap-
around support services to homeless children and teens, ages 0-21, and their families in 
Jackson County, with a goal of bringing enough stability into their lives so that kids are 
able to remain in school and complete their secondary educations. We deliver services 
through three primary venues: in school-based programs throughout Jackson County, at 
our Medford Resource Center, and through street outreach. Our nationally-recognized 
program promotes a youth-centered safety-net model, utilizing a “web” of support 
including: emergency basic needs, family advocacy, case management and mental 
health counseling, academic and employment support, enrichment opportunities and 
enhanced access to community resources. 
 
Our program offers three levels of service: Basic Engagement - Critical emergency 
needs and outreach, intended to ensure the safety and stability of youth; Family 
Advocacy to ensure youth are able to enroll in school, remain in their school of origin, 
have transportation to school, and have access to the supports they need; Moderate 
Engagement - In-depth case management (both school and Resource Center-based) 
that helps youth progress toward goals and foster self-sufficiency; and  Intensive 
Engagement - Multifaceted, high-intensity support services (e.g.: mental health 
counseling, enrichment activities, tutoring, harm reduction/life skills workshops), 
augmenting our case management services. 
 
The wrap-around supports we provide to at-risk and homeless youth and families - who 
may be couch surfing, living doubled-up with family or friends, or staying in weekly-rate 
motels – has a strong preventive component, and can often prevent these vulnerable 
individuals from ending up on the streets. In addition, Maslow Project’s emphasis on 
stabilizing homeless and at-risk youth so they can focus their attention on staying in 
school and completing their education is one of the best ways we can set these 
youth on a path toward financial stability and sustainability. Please see Section 4 of this 
application for more details. 
 
We propose a continuation of our partnership with the City of Ashland to support 
Maslow Project’s Ashland school-based program. Our Ashland Case Manager works 
with homeless students and their families to ensure stability and school achievement, 
supporting our mission to offer every homeless child and youth the probability of 
success and the opportunity for a better life. The total cost of this project is $32,913. 
Maslow Project has already secured $11,413 of this amount. We respectfully request 



500 Monroe Street, Medford, OR, 97501 
541-608-6868 

$10,000 from the City of Ashland’s CDBG program to continue support for this project. 
Ashland CDBG funds are an essential source of financial support for this program. 
 
Project Objective: Promote and support stability, self-sufficiency and school 
achievement for homeless youth in Ashland.  
 
Project Outcomes: 

 Identify and provide Basic Engagement Services (basic needs, outreach, 
information and referrals) to approximately 100 youth. 

 Provide Moderate Engagement Services (in-depth case management) to 
approximately 45 youth throughout the year. 80% of the youth served through 
Case Management will either remain stable ot demonstrate progress toward 
stability in one or more focus areas on Maslow Project’s Client Self-Sufficiency 
Scale (36 youth). 

 95% of Ashland clients providing feedback through Client Surveys will report a 
satisfactory or above response.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Staff Evaluation 

 

To: Ashland Housing and Human Services Commission  

Title:  Community Development Block Grant (CDBG) 2015 RFP 

Date:   April 07, 2015 

Submitted By: Linda Reid, Housing Program Specialist 

 
The City of Ashland has received five applications for approximately $201,718 in competitively 

available Community Development Block Grant (CDBG) funds.  The total CDBG allocation to the City 

of Ashland for the 2015 Program Year is $165,550.  Of this amount 20% is reserved for program 

administration (or approximately $33,110).  The remaining $132,440 plus $69,278 in unallocated grant 

funds from Program year 2014 may be awarded to eligible projects benefiting Ashland’s low-income 

population.  The total amount of CDBG funds available to award to capital improvement projects in 

Program year 2015 is $201,718, up to 15% of the total annual allocation, or approximately $24,832, is 

available for award to Public Service activities.   

 

 The City of Ashland Housing and Human Services Commission will hold a public hearing on 

April 2, 2015 to review the grant requests and make a recommendation to forward to the City Council 

for consideration.  The Council will make the final award selections at a public hearing scheduled for 

April 21, 2015.  Staff’s eligibility assessment of each of the proposals received, and recommendations 

regarding the allocation of the 2015 CDBG funds are provided on the following pages. 

 

Proposals Received 
 

Organization Proposed Project CDBG 

Funds 

Requested 

Goal Consolidated Plan 

Goal # and Rank* 

St. Vincent De 

Paul 

Assist low income and at risk 

Households with emergency 

funding to prevent homelessness. 

*Public Service 

$25,500 With CDBG funds 

provide 25 low  

income individuals 

with emergency rent 

and security deposit 

assistance to avoid 

homelessness (320 HH 

with CDBG and 

matching funding) 

Goals 6.1 

Need Rank A 

Goals 6.2  

Need Rank B 

Goals 8.2 

Need Rank B 

Maslow Project Encourage stability, self-sufficiency 

and school achievement for 

homeless youth. 

*Public Service 

$10,000 Provide access to 

basic needs, 

information and 

referral.  Provide case 

management to 

improve stability to 

approximately 100 

identified homeless 

Goal 6.1 

Need Rank A 

 



 

 

 

youth ages 0-21. 

Ashland 

Supportive 

Housing 

Rehabilitation and upgrade of a 

housing unit serving adults with 

intellectual and developmental 

disabilities. 

$99,000 Improve ADA access 

and energy efficiency 

of housing unit 

serving 5 adults with 

disabilities 

Goal 8.1 

Need Rank B 

Goal 8.2 

Need Rank B 

Habitat for 

Humanity Rogue 

Valley 

Rehabilitation and/or repairs to 

homes occupied by qualified low 

income households and households 

with ADA accessibility focus 

*Capital Improvement 

$80,000 Rehabilitation and/or 

repairs to 15 homes 

Goal 3.1 

Need Rank B 

 

Options for 

Homeless 

Residents of 

Ashland 

OHRA building acquisition for the 

Ashland Community Resource 

Center and Ashland Winter Shelters 

130,000 Provide shelter and 

supportive 

services/resources to 

approximately 2,775 

homeless and at risk 

low income clients 

Goal 6.1 

Need Rank A 

Goal 6.2 

Need Rank B 

Goal 6.3 

Need Rank B 

 
Funding Requested/Available 

 
A total of approximately $201,828 in CDBG funds is expected to be available to distribute to eligible 

recipients for projects meeting the CDBG national objectives, and which are consistent with the City of 

Ashland 2010-2014 Consolidated Plan.  The maximum allocation allowable to be used to support public 

services is limited to approximately $24,832.   

 

These funds will be available upon approval of the 2015 Action Plan, and upon the completion of any 

regulatory requirements including but not limited to environmental review clearance.  Upon completion 

of the Action Plan a public hearing for review and approval will be held before the Housing and Human 

Services Commission to insure consistency with the awards designated by the City Council.  The US 

department of Housing and Urban Development (HUD) must review the annual Action Plan submitted 

by the City to ensure the activities funded are consistent with federal requirements, and with the local 

Consolidated Plan. 

Assessment Criterion 

 
Staff has assessed the proposals to determine whether they meet the Federal CDBG regulations and 

address the priorities identified within the City of Ashland 2010-2014 Consolidated Plan. 

 

Three areas are evaluated for each proposal regarding compliance with federal regulations. 

 

• Projects must meet the National Objective of the Community Development Block Grant 

Program. 

• All CDBG funded projects must be an “eligible” use under the Community Development Block 

Grant Program. 

• If a project meets all federal requirements and is selected for award, then federal regulations 

must be met throughout the course of the project. 

 

Some examples of federal regulations which pertain to Community Development Block Grant funded 

projects are; all projects funded in whole or in part, with CDBG dollars require an environmental review 



 

 

 

in accordance with the National Environmental Policy Act (NEPA).  Certain construction projects must 

use federal Davis-Bacon wage rates.  Housing involving structures built prior to 1978 must be tested for 

the presence of Lead Based Paint and if found steps to mitigate Lead Based Paint must be taken.  Any 

project involving the displacement of residents or businesses as a result of the federally funded project 

are entitled to assistance under the Uniform Relocation Act.  Most importantly the beneficiaries from the 

application of CDBG funds must qualify as eligible populations under the Federal requirements for the 

CDBG program.  Areas of concern are described for each proposal received. The Housing and Human 

Services Commission and the City Council can only award CDBG funds to projects that can meet all 

federal requirements and meets an objective as outlined in the City’s 2010-2014 Consolidated Plan.  

 

Priorities within the City of Ashland’s 2010-2014 Consolidated Plan are given a priority ranking by 

letter.  The rankings of A, B and C are intended to assist in directing CDBG funds to the greatest needs.  

In cases where there are competing projects for limited funds, the projects(s) that are ranked the highest 

will be funded. 

 

A-The City of Ashland plans to use the CDBG funds for projects that meet these needs. 

 

B-The City of Ashland may use CDBG for projects that meet these needs. 

 

C-The City of Ashland does not plan to use CDBG funds for projects meeting these needs but will 

consider certifications of consistency for other entities which are applying for federal assistance to meet 

these needs.  Additionally such needs may also be addressed by the City through the allocation of 

Economic Development and or Social Service Grants from the City General Fund. 

 

Public Service Proposal Evaluation 

 

Maslow Project-School Based Services for Ashland Homeless Youth 

 
Staff has reviewed the Maslow Project, School Based Services for Ashland Homeless Youth Proposal to 

determine whether it meets the Federal CDBG regulations, and if the proposal addresses the priorities 

within the City of Ashland 2010-2014 Consolidated Plan.  Maslow Project requested $10,000 in Public 

Service Grant funds to continue to support a case manager in the elementary, middle and high schools, 

providing outreach to high risk homeless youth and providing them with immediate needs, case 

management to keep youth engaged in school and promote stability and self-sufficiency for the 

homeless youth and their families.   

• This project proposal qualifies under the Low-Moderate Income (LMI) benefit national 

objective; homeless populations are a presumed benefit population under the CDBG program. 

• Services to homeless and at-risk populations are an eligible use of CDBG funds. 

• Maslow’s proposal expects to provide services to 100 identified homeless school children 

currently enrolled in the Ashland School District.  

• Maslow Project has proven capacity to administer CDBG grant funds-this would be Maslow’s 

third year of undertaking this activity in Ashland. 

• Staff finds that Maslow Project’s proposal is consistent with goals number 6 and 6.1 of the City 

of Ashland’s 2010-2014 Consolidated Plan.  

 

Goal 6:  Support services for homelessness prevention and transition.  Where 

possible, give funding priority to services that are part of a comprehensive approach 

that improves the living conditions of clients.  Safety net services that meet basic 

needs shall only be funded with CDBG dollars if it can be demonstrated that clients 



 

 

 

receiving those benefits are part of a program that will eventually help them obtain 

self-sufficiency. 

 

• 6.1 Provide assistance to non-profit organizations that assist the homeless 

and those at risk of homelessness, provide transition assistance to the 

homeless, and help prevent homelessness (A) 

 
In evaluating the proposal it is evident that the classification of “A” as a priority indicates that this is the 

highest priority use for the CDBG funds. 

 

A-The City of Ashland plans to use CDBG funds for projects that meet these needs.  

 

Staff sees that Maslow Project’s proposal is an eligible use of CDBG funds and is consistent with the 

City of Ashland Strategies as outlined in the 5 year Consolidated Plan. This activity assists in the 

prevention of homelessness for low-income households. Maslow has successfully administered this 

program within the Ashland School District for the past three years; receiving a combined three year 

award of $25,132 and assisting 475 homeless or at-risk students.  Furthermore, this project meets and 

exceeds the 10% leverage requirement of the City of Ashland’s CDBG program and leveraging funding 

from other sources. 

 

St. Vincent De Paul-Home Visitation Program 

 
Staff has reviewed the St. Vincent de Paul (SVDP) program proposal to determine whether it meets the 

Federal CDBG regulations, and if the proposal addresses the priorities within the City of Ashland 2010-

2014 Consolidated plan.  St. Vincent’s has requested $25,500 to assist homeless and at-risk populations 

in obtaining and maintaining housing.   

 

• This project proposal qualifies under the Low-Moderate Income (LMI) benefit national 

objective. 

• Generally Income payments (payments to an individual or family, which are used to provide 

basic services such as food, shelter (including payment for rent, mortgage, and/or utilities) or 

clothing) are ineligible public service activities when such payments are provided as a grant.  

However, such expenditures are eligible if; the income payments do not exceed three consecutive 

months; and the payments are made directly to the provider of services on behalf of an individual 

or family.  This project meets those criteria.  

• St. Vincent has a proven capacity to administer CDBG grant funding. 

• St. Vincent expects to assist approximately 320 households with the granted funds and matching 

contributions. 

• Staff finds that SVDP’s proposal is consistent with goals number 6.1, 6.2 and 8.2 of the City of 

Ashland’s 2010-2014 Consolidated Plan.  

 

Goal 6:  Support services for homelessness prevention and transition.  Where 

possible, give funding priority to services that are part of a comprehensive approach 

that improves the living conditions of clients.  Safety net services that meet basic 

needs shall only be funded with CDBG dollars if it can be demonstrated that clients 

receiving those benefits are part of a program that will eventually help them obtain 

self-sufficiency. 



 

 

 

• 6.1 Provide assistance to non-profit organizations that assist the homeless 

and those at risk of homelessness, provide transition assistance to the 

homeless, and help prevent homelessness (A) 

 

• 6.3 Support activities that expand service-enriching housing for the homeless 

and other special needs populations, including increased shelter, transitional 

and permanent supportive housing resources. (B)  

 

Goal 8:  To support housing and supportive services for people with special needs.  

People with special needs include the elderly, the frail elderly, persons with 

developmental disabilities, persons with physical disabilities, persons with severe 

mental illness, parsons with alcohol or other drug dependencies and persons 

with HIV/AID or related illnesses. 

 

• 8.2 Provide assistance to non-profit organizations that provide support 

services to extremely low- and low-income special needs populations. (B) 

 
In evaluating the proposal it is evident that the classification of “A” as a priority indicates that this is the 

highest priority use for the CDBG funds. 

 

A-The City of Ashland plans to use CDBG funds for projects that meet these needs.  

 

Staff sees that St. Vincent’s proposal is an eligible use of CDBG funds and is consistent with the City of 

Ashland Strategies as outlined in the 5 year Consolidated Plan. This activity assists in the prevention of 

homelessness for low-income and special needs households.  Further this project meets and exceeds the 

10% leverage requirement of the City of Ashland’s CDBG program providing more than double the 

requested grant funds and leveraging further funds from other sources.  The St. Vincent De Paul Home 

Visitation Program has successfully administered Community Development Block grant funds for the 

past five years; utilizing $105,745 in combined funding to assist over one hundred and fifty individuals 

obtain or maintain suitable housing thus far. 

 

Capital Improvement Proposals 
 

Ashland Supportive Housing-Special Needs Residential Home Remodel 
 

Staff has reviewed the Ashland Supportive Housing (ASH) proposal to determine whether it meets the 

Federal CDBG regulations, and if the proposal addresses the priorities within the City of Ashland’s 

2010-2014 Consolidated plan. ASH has requested $99,000 in grant funds to provide rehabilitation and 

energy efficiency upgrades on a residential group housing unit occupied by five individuals with 

intellectual and developmental disabilities.  This population qualifies under both the presumed benefit 

population and qualified low-income population.    

 

• This project proposal qualifies under the Low-Moderate Income (LMI) and Presumed benefit 

national objective.   

• Rehabilitation and repair are an eligible use of CDBG Capital Improvement funds. 

• This proposal anticipates serving approximately 5 individuals. 

• Staff finds that the ASH proposal is consistent with goal number 8 and 8.1 and 8.2 of the City of 

Ashland’s 2010-2014 Consolidated Plan.  

 



 

 

 

Goal 8:  To support housing and supportive services for people with special needs.  People with 

special needs include the elderly, the frail elderly, persons with developmental disabilities, persons 

with physical disabilities, persons with severe mental illness, persons with alcohol or other drug 

dependencies and persons with HIV/AID or related illnesses. 

 

8.1  Encourage development of transitional and supportive housing for extremely low- and 

low-income special needs populations (B). 

 

8.2  Provide assistance to non-profit organizations that provide support services for 

extremely low- and low-income special needs populations (B). 

 
In evaluating the proposal it is evident that the classification of “B” as a priority indicates that this is an 

activity that the City may use CDBG funds to support. 

 

B- The City of Ashland may use CDBG for projects that meet these needs.   

 

Staff sees that ASH proposal is an eligible use of the CDBG funds and is consistent with the City of 

Ashland Strategies as outlined in the 5 year Consolidated Plan. This activity will assist low-income 

special needs populations maintain and expand their safety and independence while also assisting ASH 

to better provide services to their service population.  This activity meets and exceeds the 10% leverage 

requirement of the City of Ashland’s CDBG program.   ASH has a proven track record of successful 

CDBG grant administration as well as the administration of other state and federal grant funds.   

 

Rogue Valley Habitat for Humanity-A Brush with Kindness/Critical Home Repair   

 
Staff has reviewed the Rogue Valley Habitat for Humanity (RVHfH) proposal to determine whether it 

meets the Federal CDBG regulations, and if the proposal addresses the priorities within the City of 

Ashland’s 2010-2014 Consolidated plan.  RVHfH has requested $80,000 in grant funds to provide 

rehabilitation and repair loans on units occupied by qualified low-income homeowners with a focus on 

handicapped accessibility.    

 

• This project proposal qualifies under the Low-Moderate Income (LMI) benefit national 

objective.   

• Rehabilitation and repair are an eligible use of CDBG Capital Improvement funds. 

• This proposal anticipates serving approximately 15 households. 

• Staff finds that the RVHfH proposal is consistent with goal number 3 and 3.1 of the City of 

Ashland’s 2010-2014 Consolidated Plan.  

 

Goal 3:  To maintain the existing affordable housing supply.  Where possible, give funding 

priority to those projects that will provide benefits to residents with the lowest incomes.  

Also, give funding priority to those programs which retain the units as affordable in 

perpetuity, or recapture the rehabilitation costs for further use in Ashland. 

 

3.1 Retain existing affordable housing, rental and ownership, by supporting rehabilitation 

programs, which recapture the rehabilitation costs for further use in Ashland (B). 

 
In evaluating the proposal it is evident that the classification of “B” as a priority indicates that this is an 

activity that the City may use CDBG funds to support. 

 



 

 

 

B- The City of Ashland may use CDBG for projects that meet these needs.   

 

Staff sees that RVHfH proposal is an eligible use of the CDBG funds and is consistent with the City of 

Ashland Strategies as outlined in the 5 year Consolidated Plan. This activity will assist low-income 

homeowner’s in completing needed home repairs, will improve and maintain the City’s housing stock, 

and may assist in the beautification of the City’s residential neighborhoods.  This activity is expected to 

leverage private funds and community involvement and donations that meet and exceeds the 10% 

leverage requirement of the City of Ashland’s CDBG program.   RVHfH has a proven track record of 

successful CDBG grant administration as well as the administration of other state and federal grant 

funds.  Currently RVHFH has expended less than 20% of the 2014 grant funds awarded to them and 

staff is concerned that RVHFH may not be able to expend the remaining 2014 grant funds as well as 

another allocation of grant funds in 2015 within HUD’s timeliness. 

 

Options for Homeless Residents of Ashland (OHRA)-Building Acquisition 

 
Staff has reviewed the Options for Homeless Residents of Ashland (OHRA) proposal to determine 

whether it meets the Federal CDBG regulations, and if the proposal addresses the priorities within the 

City of Ashland’s 2010-2014 Consolidated plan.  OHRA has requested $260,000 in grant funds over a 

two year period to purchase the building they now lease to expand their services as a resource center and 

to add a nightly winter shelter for homeless populations.  

• This project proposal qualifies under the Low-Moderate Income (LMI) benefit national 

objective.   

• Building acquisition is an eligible use of CDBG Capital Improvement funds. 

• This proposal anticipates serving approximately 2,275 individuals. 

• Staff finds that the OHRA’s proposal is consistent with goal number 6 and 6.1, 6.2 and 6.3 of the 

City of Ashland’s 2010-2014 Consolidated Plan.  

 

Goal 6: Support services for homelessness prevention and transition.  Where possible, give 

funding priority to services that are part of a comprehensive approach that improves the living 

conditions of clients.  Safety net services, or services that meet basic needs shall only be funded 

with CDBG dollars if it can be demonstrated that clients receiving those benefits are part of a 

program that will eventually help them obtain self-sufficiency. 

 
6.1 Provide assistance to non-profit organizations that assist the homeless and those at risk of 

homelessness, provide transition assistance to the homeless, and help prevent homelessness 

(A). 

 

6.2 Strengthen the capacity of the Jackson County Continuum of Care to plan activities reducing 

homelessness in the community. (B) 

6.3 Support activities that expand service-enriched housing for the homeless and other special 

needs populations, including increased shelter, transitional and permanent supportive housing 

resources (B).  

 
In evaluating the proposal it is evident that the classification of “A” as a priority indicates that this is an 

activity that the City may use CDBG funds to support. 

 

A-The City of Ashland plans to use CDBG funds for projects that meet these needs.  

 



 

 

 

Staff sees that OHRA proposal is an eligible use of the CDBG funds and is consistent with the City of 

Ashland Strategies as outlined in the 5 year Consolidated Plan. This activity will assist homeless and at-

risk populations with increased shelter options, by expanding and improving the services available to 

homeless and at-risk population as well as to aid in homeless prevention and transition.  This activity is 

expected to leverage private funds and community involvement and donations that will meet and exceed 

the 10% leverage requirement of the City of Ashland’s CDBG program.  Staff has concerns about 

several aspects of OHRA’s application.  One concern is OHRA’s two year timeline, and the large 

amount of money to be raised, should OHRA’s campaign be unable to raise enough money by June 30, 

2016, the City would be at risk for losing the funding dedicated to that activity, similarly, OHRA’s 

application lists a funding source (the Housing Trust Fund) which is not currently available to fund 

projects, and which when offered will be offered competitively.  Lastly, OHRA’s application does not 

take into account potential costs for building and safety modification which would be required by 

building code to change the use from an office/assembly use to an overnight shelter use, which is a more 

intensive use.    

 

STAFF RECOMMENDATIONS 

 
Staff recommends award of the 2015-2016 CDBG funds as follows: 

• $17,432 to St. Vincent De Paul-Home Visitation Program to fund emergency rent 

assistance for qualified low-income household in an effort to prevent 

homelessness. 

• $7,400 to Maslow Project for Case Management services.  

• $99,000 to Ashland Supportive Housing for residential home rehabilitation 

• $77,886 to Rogue Valley Habitat for Humanity to offer home rehabilitation and 

repairs to qualified low income homeowners with the caveat that any funds not 

expended by the end of the program year (June 30, 2016) be retained and 

reallocated by the City through a competitive process. 

• Staff does not recommend funding the OHRA application in this program year but 

does recommend that OHRA re-apply in subsequent years when that organization 

is more “ready to proceed” with the acquisition. 

 

Staff’s recommendations are based on evaluation of CDBG eligibility, the City’s five year Consolidated 

Plan Goals, and readiness to proceed. 

 

Public Service Projects:  In examining the two applications for public service funding (SVDP & 

Maslow) staff found both to be needed activities within the Ashland community that would benefit 

CDBG eligible populations.  Both the SVDP program and the Maslow Project have successful track 

records of administering federal grant funds, providing counseling services, resource referrals and, in the 

case of the SVDP Home Visitation program, direct financial assistance to the homeless and those at risk 

of homelessness.  The Maslow project’s proposed activity would continue to benefit homeless 

populations as well but with an emphasis on homeless children enrolled in Ashland schools.  

Unfortunately the public service cap of 15% of Ashland’s annual award precludes awarding both 

activities the requested amount of funding.  

 

Capital Projects:  The City received three capital project proposals; Ashland Supportive Housing-

Residential Home Remodel, Options for Homeless Residents of Ashland-building acquisition, and 

Rogue Valley Habitat for Humanity: A Brush with Kindness/Critical Home Repair program.  All three 

projects qualify as eligible uses of CDBG funds.  In evaluation it is evident that while the OHRA 

proposal has a Consolidated Plan priority ranking of A; A-The City of Ashland plans to use CDBG funds 



 

 

 

for projects that meet these needs, that project is not ready to proceed.  Consequently the two activities 

with priority rankings of “B” are ready to proceed and are able to expend the funds in a timely manner 

thereby allowing the City to meet its timeliness cap. 

 

HUD Timeliness Rule 

 
The CDBG program has a stipulation that grant administrators plan for the timely expenditure of funds.  

This is called timeliness, timeliness refers to how quickly the grantee is able to commit and expend 

CDBG funding.  The program rule for timeliness is that the grantee cannot have more than 1.5 times 

their annual allocation and any other funds sitting in their line of credit at the U.S. treasury.  The 

analysis for timeliness is calculated 60 days prior to the end of the grantees program year (which is July 

1
st
 for the City of Ashland.)  If a grantee has more than 1.5 times their allocation in their line of credit 

they will be required to submit a “work out plan” to HUD to explain how the money will be utilized to 

avoid chronic timeliness issues.  A grantee that shows chronic timeliness issues is at risk of having HUD 

withhold future grants until the grantee can expend existing resources.  Due to the City’s small 

allocation, the City reaches the 1.5 timeliness threshold more quickly than most grantees.  Should the 

City Award the majority of the funding to OHRA the City may be at risk of hitting the timeliness 

threshold for two consecutive program years.  The City would be required to draft and submit a work 

out plan this year, should OHRA not make their fundraising deadline and complete the acquisition of 

their building as scheduled the City would be at risk of losing the funding.   

 

Unexpended allocated 2014 grant funds (approximate amount)  $36,881 

Unallocated 2014 grant funds       $69,278 

2015 Allocation                 $165,550 

                   $271,709 

 

The City can have up to $248,325 in funding in the line of credit until May 1
st
 2015 at which time the 

timeliness rule will be triggered.  Currently the City has approximately $39,419 in unexpended grant 

funds from the prior year, $69,278 in unallocated funds from the prior year, and an new unallocated 

grant of $165,550, to be allocated in April, but not awarded or able to be spent until July 1, 2015.  Given 

these amount total $271,709.21 the City will be over the timeliness threshold on May 1
st
 when the 

timeliness test is run. 

 

Staff’s evaluation and recommendation is based on prioritizing the use of CDBG funds to projects which 

are ready to proceed and which can expend the funds in a timely manner.   

 

 

 

 

 

 

 

 

 

 

 

 

 



 Ratings: High=3, Medium=2, Low=1 ST. 

Vincent 

Maslow 

A The Project provides benefit to a demographic group that has a need documented in the City of 

Ashland CDBG Consolidated Plan 

 

3 3 

B The project assists low and moderate-income households in substantially improving their living 

conditions. The proposed project must have or be part of a comprehensive approach that takes clients 

from the beginning to the end of the process that improves their living conditions.  “Safety net” 

services or services that meet basic needs shall only be funded if it can be demonstrated that clients 

receiving those benefits are part of a program that will eventually help them obtain self sufficiency.  

Exceptions to this requirement are projects targeted at helping people with special needs. 

 

3 3 

C The project is a proven effective strategy to improve conditions or solve an identified problem. 

 

3 3 

D If the project is related to affordable housing, the project retains the units as affordable.  The longer the 

period of time the units remain affordable, the higher ranking the project shall be given 

 

- - 

E If the project is related to economic development for jobs for low and moderate-income people, at least 

51% of the jobs shall be held by low and moderate income people. The longer period of time the jobs 

are held by low and moderate-income persons, the higher the ranking the project shall be given.  The 

larger percentage of jobs held by low and moderate-income persons the higher the ranking the project 

shall be given. 

 

- - 

F The project maximizes partnerships in the community 

 

3 3 

G The project has at least 10% of the total project in matching funds.  The larger the amount of matching 

funds the higher the ranking the project shall be given (10%=1, 20-50%=2, 50%+=3) 

 

3 3 

H The project utilizes already existing resources in effective and innovative ways.  The project shall not 

duplicate service provided by another organization 

 

3 3 

I The agency submitting the proposal has the capacity to carry out the project 

 

3 3 



 

J The budget and time line are well thought out and realistic 

 

3 3 

K The proposal demonstrates CDBG funds are the most appropriate funding source for the project 

 

3 3 

L The project is ready for implementation within a year of a CDBG award notification 

 

3 3 

M The organization proposing the project has the experience and capacity to undertake the proposed 

activity. 

 

3 3 

 TOTAL 33 33 



 Ratings: High=3, Medium=2, Low=1 ASH OHRA Habitat For 

Humanity 
A The Project provides benefit to a demographic group that has a need documented in the City of 

Ashland CDBG Consolidated Plan 

 

3 3 3 

B The project assists low and moderate-income households in substantially improving their living 

conditions. The proposed project must have or be part of a comprehensive approach that takes clients 

from the beginning to the end of the process that improves their living conditions.  “Safety net” 

services or services that meet basic needs shall only be funded if it can be demonstrated that clients 

receiving those benefits are part of a program that will eventually help them obtain self sufficiency.  

Exceptions to this requirement are projects targeted at helping people with special needs. 

 

3 3 3 

C The project is a proven effective strategy to improve conditions or solve an identified problem. 

 

3 3 3 

D If the project is related to affordable housing, the project retains the units as affordable.  The longer the 

period of time the units remain affordable, the higher ranking the project shall be given 

 

2 - 2 

E If the project is related to economic development for jobs for low and moderate-income people, at least 

51% of the jobs shall be held by low and moderate income people. The longer period of time the jobs 

are held by low and moderate-income persons, the higher the ranking the project shall be given.  The 

larger percentage of jobs held by low and moderate-income persons the higher the ranking the project 

shall be given. 

 

- - - 

F The project maximizes partnerships in the community 

 

2 3 3 

G The project has at least 10% of the total project in matching funds.  The larger the amount of matching 

funds the higher the ranking the project shall be given (10%=1, 20-50%=2, 50%+=3) 

 

3 3 3 

H The project utilizes already existing resources in effective and innovative ways.  The project shall not 

duplicate service provided by another organization 

 

3 3 3 

I The agency submitting the proposal has the capacity to carry out the project 

 

3 2 3 



 

J The budget and time line are well thought out and realistic 

 

3 2 2 

K The proposal demonstrates CDBG funds are the most appropriate funding source for the project 

 

3 3 3 

L The project is ready for implementation within a year of a CDBG award notification 

 

3 0 2 

M The organization proposing the project has the experience and capacity to undertake the proposed 

activity. 

 

3 2 3 

 TOTAL 34 27 33 
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