




2004-2005 Goals 
 

• Re-invent Recreation 
• Increase budget development participation 
• Develop employee manuals 
• Improve water quality in Lithia Park duck ponds 
• Formalize contracts and agreements 
• Develop business and marketing plan for Oak Knoll Golf Course 
• Improve playground safety 
• Develop funding source for open space and trails acquisitions 

 
Parks and Recreation Budget Process 

 
January 18, 2005 Discuss current and proposed goals 
January 24 Public input on 2005-2006 goals 
February 24 Goal and cost discussion 
March 14 2005-2006 budget review and refinement 
March 28 Edit budget narratives 
 Capital budget discussion 
 5-year Capital Improvement Plan 
April 18 Senior Center operations 
 Capital expenditure plan 
 5-year CIP presentation 
April 25 Recommend approval of ’05-’06 budget = 5 yes / 0 no 
 

2005-2006 Goals 
 

• Review current logo and determine possible changes 
• Evaluate current relationships with City on operations of its physical assets 
• Determine indoor pool options 
• Funding source for Open Space / Trails 
• Expand Nature Center programs throughout the community 
• Develop Community Garden policy 
• Expand “non-traditional” activities, including lifetime sports, special events such 

as “Activate Ashland” 
• Review facilities use policies and fees for all rentals 
• Develop comprehensive approach toward environmental maintenance standards 

and practices 
 
 $9,010,042 Includes 
 $1,108,242 Combined unappropriated fund balances 
 $4,911.000 Parks and Recreation Fund 
 $2,509,300 Youth Activities Levy 
 $160,000 Transfers / Contingencies 
 $321,500 Capital Improvement Fund 
 



YAL 
 

 $2,509,300 Total Funds 
 
 $129,00 Parks and Recreation portion of YAL 
 

Parks and Recreation Fund 
Includes $4,911,000 

 
 $170,000 City Properties 
 $53,000 Hospital Maintenance 
 $60,000 Sports Field Maintenance 
 $129,000 Non-recreational School property 
 $128,000 Accounting and Finance services 
 $158,000 Police Department services 
 $195,000 Central Service Fees and insurance 
 $862,400 Recreation services 
 $395,000 Oak Knoll Golf Course 
 $2.760,600 Parks maintenance 
 

Recreation Services 
Includes $862,400 

 
 $166,000 Administration 
 $214,300 Recreation Programs 
 $99,950 Community centers 
 $259,150 Nature Center * 
 $123,000 Senior Services ** 
 

* Previously located in Maintenance budget 
** Previously located in City Admin budget 

 
Recreation 

 
Recreation Programs: 
Youth Participants:  1,400 (non-duplicated) 
 
Includes Garfield Park program, Youth Tennis, Circus Academy, Nature Center 
Programs, Karate, Golf, Kayaking, Canoeing, Mountain Biking 
 
Adult Participants:  1,050 (non-duplicated) 
Includes Nature Center Programs, Co-Ed Softball, Men’s competitive softball, Interior 
Decorating, Watercolor, Drawing, Cycling Clinics, Golf, Nia Fitness, Karate, Pinao, 
Guitar, 4th of July Run, Mt. Ashland Hill Climb Run 
 



Major Events – attendance 
Salmon Festival: 500 people 
Earth Day: 4,000 people 
Bike Swap: 500 people 
 
Ice Rink:  12,069 
Includes open skate sessions, hockey, recreational skating, school groups 
 
Daniel Meyer Pool:  13,162 
Includes swim lessons, water aerobics, open swim, lap swim, school groups 


