
 

ASHLAND CONSERVATION COMMISSION 

Meeting Agenda 

April 24, 2019 – 6:00-8:00 PM 

Community Development Building, Siskiyou Room 

51 Winburn Way 

1. (6:00) - Call to Order 

1.1. Assign Time Keeper 

2. Consent Agenda 

2.1. March 27, 2019 Meeting Minutes 

3. Announcements (10 min) 

3.1. Next Regular Meeting: May 22, 2019 

3.2. Upcoming Sub-committee meetings 

3.3. Other Announcements from Commissioners 

4. (6:10) - Public Forum to be evenly divided by public wishing to speak (10 min)  

5. (6:20) - Reports/Presentations (30 min) 

5.1. Ashland Canal Project– Julie Smitherman (30 min) 

6. (6:50) - Old Business (65 min) 

6.1. Ashland Canal Project Letter review and approval (10 min) 

6.2. Commission Monthly Column in Sneak Preview (10 min) 

 June – Water Conservation/Supply (Water Sub-committee and Smitherman – April 15) 

 July – Paper Reduction Use (Moore – May 13) 

 August – Virtual Net Metering (Green/Beigel-Coryell – June 17) 

 September – Climate Equity (Koopman/co-author from community – July 15) 

 October – CPAC Joint Commission article (McGinnis/CPAC members – August 19) 

 November – Leaves and Composting Options (Rosenthal – September 16) 

 TBD – Pilot program for Straws on Demand, Juicebox Electric Car Charger, and addressing 

consumption emissions articles.  

6.3. CEAP Outreach & Marketing Discussion (25 min) 

 Empower Ashland (Draft) – Stu (15 min) 

 Discussion/ next steps (10 min) 

6.4. Sub-committee updates (10 min) 

 Water (3 min) 

 Waste Prevention (3 min) 

 Air Quality (3 min) 

6.5. Plastic Wrapped Marketing Papers Discussion (10 min) 

7. (7:55) - New Business (0 min) 

8. (7:55) - Wrap Up (5 min) 

8.1. Items to be added to next agenda  

 BPA Update - Adam 

 Public Meeting Law - Adam/Risa 

 City Operations/Administration update – Adam/Stu 

 Goal Setting discussion - 2019-2020 - James 

 Laurel Street Cottages Presentation – Mark Knox   
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DRAFT MINUTES FOR THE CONSERVATION COMMISSION 

Wednesday, March 27, 2019 

Siskiyou Room, 51 Winburn Way 

1. Call to Order 

The March meeting of the Conservation Commission was called to order at 6:01 p.m. by Chair Roxane 

Beigel-Coryell. Commissioners Risa Buck, James McGinnis, Marion Moore, Jamie Rosenthal, and Bryan 

Sohl. Staff member Stu Green was also present. Commissioners absent for the beginning of the meeting 

were Larry Cooper, Marni Koopman, and David Sommer. Staff liaison Adam Hanks and Council liaison 

Julie Akins were absent.  

2. Consent Agenda 

Beigel-Coryell asked if there were any corrections to the January 23, 2019 meeting minutes.  

Koopman arrived at 6:02 p.m. 

Buck moved to approve the minutes with a second from McGinnis. A vote was taken with all members in 

favor of approving the minutes and the motion passed.  

3. Announcements 

3.1. Welcome new Council liaison Julie Akins 

3.2. Commissioner Term and Expiration Dates 

Beigel-Coryell announced the list of Commissioners and their term expiration dates. Buck and Koopman 

are the only Commissioners up for reappointment this year.  

3.3. Next Regular Meeting: April 24, 2019 

Beigel-Coryell announced that April 24, 2019 will be the next Conservation Commission meeting.  

Sommer arrived at 6:05 p.m.  

3.4. Upcoming Sub-committee meetings 

Beigel-Coryell announced that the Waste Prevention Sub-committee will be meeting on Wednesday, 

April 3 at 1:30 p.m. at 351 Walker Avenue. Buck stated that the Water Sub-committee will be meeting 

with Julie Smitherman, Water Conservation Analyst, in April, but the date will be decided later on.  

3.5. Other Announcements from Commissioners 

Sohl requested to have time on the next meeting’s agenda for Smitherman to present the Ashland Canal 

Project. The project will be presented to the City Council at the Monday, April 1 Study Session and will 

be decided on by Council at the May 7 Business meeting. Sohl would like the Commissioners to hear the 

project and discuss if as a Commission they want to send a formal letter of support to the Council. Sohl 

also encouraged Commissioners to write to the City Council individually if they are in support of the 

project. Green mentioned that updates and information on the project can be found online at 

ashland.or.us/ashlandcanal. As this is a controversial issue, McGinnis, with permission from the 

Commissioners, will invite a member of the public who is opposing the canal project to the meeting as 

well. 

Sommer updated the Commission about Ashland School District’s (ASD) progress after the bond passed. 

Currently, ASD has selected a construction management company and are looking at architects. He has 

installed a water bottle filling station at the maintenance department and supplied the maintenance staff 

with metal reusable water bottles. Sommer also secured a $30,000 budget for landscaping improvements 

aimed at reducing water use.  

Beigel-Coryell announced that the Lithia Motors Pavilion at Southern Oregon University (SOU) received 

LEED certification. SOU will also be celebrating Earth Week from April 15 through 20. 

http://www.ashland.or.us/Page.asp?NavID=17558
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Koopman informed the Commission that she will not be able to attend the April meeting as she will be 

attending the National Adaptation Conference in Wisconsin. Electric Vehicles Ashland (EVA) is still 

doing outreach to businesses and non-profits interested in purchasing electric vehicles. Koopman asked 

that if any Commissioners want to help with the outreach to contact her or McGinnis. The deadline for 

applying for the program is the end of June. Koopman also announced that they are looking into offering 

future incentives for electric bicycles. 

Moore brought bumper stickers about reducing consumption for the Commissioners and any public 

members attending the meeting. 

Rosenthal announced four upcoming events: 

 Monday, April 1 she will be giving a lecture on recycling from 6 to 8 p.m. at the Ashland Food 

Coop.  

 Saturday, April 20 is Earth Day and ScienceWorks Museum will be holding events in celebration.  

 Saturday, May 4 is the annual household hazardous waste event. This event is for residents of the 

Rogue Valley to get rid of chemicals at the Rogue Transfer and Recycling Center in White City. 

The day before is a time for Commercial entities to drop off hazardous waste, but they will need 

to fill out an application first whereas the residents do not.  

 Saturday, May 4 is also the annual Firewise event where Ashland residents can bring any leaves 

or dry plant material to the Transfer Station in Ashland. This event is co-sponsored by Ashland 

Fire & Rescue.  

4. Public Forum  

Huelz Gutcheon, Ashland, OR – spoke to the fundamentals of climate change solutions which is lowering 

carbon emissions. Energy has four important parts including generation, conservation, efficiency, and 

ecology. Gutcheon demonstrated that in America emissions come from one third households (which is 

generally half electric, half fossil fuels), one third transportation (100 percent fossil fuels), and one third 

factories (100 percent fossil fuels).  

Egon Dubois, Ashland, OR – asked who manages the Climate and Energy Action Plan (CEAP) other than 

paid staff. McGinnis responded that a new Commission is being formed to help with CEAP. Dubois was 

concerned that no evaluations have been published since CEAP’s creation in 2015. Beigel-Coryell stated 

that Green gave an update to Council at the Monday, March 18 study session about the progress of 

CEAP. Dubois was not able to find the notice for that study session and feels like the City does not 

engage with citizens as the plan states. He is hoping that the City will follow the plan to ensure all City 

Departments are educated about CEAP and that the Council considers climate change effects as they 

make decisions. Moore informed Dubois that he can sign up for email updates from the website by 

subscribing on the website. 

Beigel-Coryell asked the Commissioners if they would like to see quarterly reports from SOU, ASD, and 

Recology back onto the agendas. Rosenthal suggested that they include this information in the monthly 

Commissioner updates. Sohl suggested keep the monthly updates, but have an annual or biannual report 

from each to the Commission. Buck suggested to keep them in the monthly updates and if an item 

presented needs more time to create a separate agenda item.  

5. Reports/Presentations 

5.1. Council Liaison Update 

5.2. City Operations/Administration Update 

Green announced again that the Ashland Canal Project will be presented to Council on Monday, April 1 

as stated previously. Green stated that the Commissioners would need to create a draft letter that could be 

edited at the next meeting for the Canal Project to meet the deadline for the packet materials.  



DRAFT Minutes for the Conservation Commission 

March 27, 2019 

Page 3 of 5 

The progress report on CEAP was presented on the Monday, March 18 study session and those interested 

can watch it online. Green will also send anyone who would like a copy the packet for that item.  

The amendment to the Conservation Commission and the creation of the Climate Policy Advisory 

Commission (CPAC) is currently going through legal review. 

6. Old Business 

6.1. Commission Monthly Column in Sneak Preview 

McGinnis introduced the “Greening of Ashland’s Landscapes” article for review. The version presented 

to the Commission included reference and background material not to be published, but a good resource 

for Commissioners. Buck like the article overall, but asked that the word academia could be changed to 

ASD and SOU as it might confuse some readers. Buck suggested that in addition to publication in the 

Sneak Preview that it also be shared with landscaping businesses, submitted to the Ashland Tidings and 

Medford Mail Tribune, and possibly put on the City website. Moore further suggested that this could be 

shared as a link to the next door neighbor app discussions surrounding the issue and on Facebook group 

Ashland Peeps. Koopman had some minor edits that she will send to McGinnis directly. One in particular 

was to list the businesses offering discounts on the equipment.  

Buck moved to approve the article with minor changes discussed to be changed by McGinnis. Moore 

seconded the motion. Green asked if the gas to electric trade in program details could be taken out since it 

is not planned to be done by the City. Green recommended instead saying that a program like this may be 

initiated, but could also be done with another group who could get grant funding. With no further 

discussion, a vote was taken and the motion passed unanimously.  

Beigel-Coryell announced the other articles and asked for others interested in writing future ones. The 

updated article list is:  

 June – Water Conservation/Supply (Water Sub-committee and Smitherman) 

Deadline for April meeting packet: April 15. Green will invite Smitherman to the next meeting.  

 July – Paper Reduction Use (Moore) 

Deadline for May meeting packet: May 13. 

 August – Virtual Net Metering (Green/Beigel-Coryell) 

Deadline for June meeting packet: June 17.  

 September – Climate Equity (Koopman/co-author from community) 

Deadline for July meeting packet: July 15. 

 October – CPAC Joint Commission article (McGinnis/CPAC members) 

Deadline for August meeting packet: August 19 

 November – Leaves and Composting Options (Rosenthal) 

Deadline for September meeting packet: September 16. 

 TBD – Pilot program for Straws on Demand, Juicebox Electric Car Charger, and addressing 

consumption emissions articles.  

6.2. Sub-committee updates 

 Water 

Buck stated that she will contact Smitherman to decide upon a meeting time and that they are prepared to 

write the next article.  

 Waste Prevention 

Green updated the Commission that the sub-committee is continuing to work with the Department of 

Environmental Quality (DEQ) and GO Box for the reusable restaurant to go containers pilot program. 

Four new recycling baskets downtown are now in use. Beigel-Coryell announced that the next sub-

committee meeting is scheduled for Wednesday, April 3 at 1:30 p.m. at 351 Walker Avenue.  
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 New Sub-committee on electric landscaping equipment  

Sommer stated that the group has met, but does not currently have another meeting scheduled.  

7. New Business 

7.1. Nomination and Election of new Commission Chair/Vice-Chair 

McGinnis self-nominated to be the Chair of the Commission and Beigel-Coryell agreed to be Vice Chair. 

Koopman moved to elect McGinnis as Chair and Beigel-Coryell as Vice Chair. Sohl provided a second. 

With no further discussion the motion passed unanimously.  

7.2. Plastic Wrapped Marketing Papers Discussion 

Beigel-Coryell mentioned the memo from Hanks concerning the unsolicited advertising from Rosebud 

Media and the City’s code AMC 9.08.110 Scattering Rubbish. The City is willing to contact Rosebud 

Media and inform them of the violation and let them know they need to create and maintain an opt out 

program. Discussion surrounded creating an opt-in list instead, restricting the practice all together, having 

Rosebud Media pick up the unwanted papers after 48 hours, and possibly controlling where these can be 

delivered or thrown. This item will continue to the April meeting for Hanks to weigh in on the City’s 

ability to enforce the presented items.  

7.3. Idling Ordinance Expansion 

Beigel-Coryell described the current code (AMC 11.26.020 Parking Prohibitions) covers public streets 

and parking lots only. Buck suggested that the Conservation Commission use this as a subject for their 

outreach. Sommer stated that working with the Transportation Commission on this issue would be 

beneficial. Hanks was assigned to check with the Transportation Commission to see if they would be 

interested in collaborating. This outreach could also include educating parents dropping off and picking 

up their children from school and delivery trucks who idling on private property. McGinnis recommended 

a Sub-committee could be created. Beigel-Coryell suggested that the Sub-committee dealing with electric 

landscaping equipment could take on this issue as the Air Quality Sub-committee. Moore volunteered to 

join this Sub-committee with Sommer and McGinnis.  

7.4. Outreach and Marketing Discussion 

Moore is interested in starting outreach for topics which the Commission covers. Specifically, she would 

be willing to give CEAP presentations tailored to specific groups and focusing on Empower Ashland’s 

3.3 item of pulling together local climate groups to help with spreading awareness within the community. 

In agreement, Green would like to move forward by focusing on 1) What questions do citizens have? 2) 

Standardized slide show with one or two key messages 3) How to reach those who are not aware of 

CEAP?. Some ideas included an online survey (that could refer to the last survey done on this issue) and 

bulk mailer to households in Ashland. Green asked to bring this item back for discussion on actions and 

key messaging.  

7.5. Nov/Dev Commission Meeting Schedule 

Buck proposed meeting in both months just the week prior for each (November 20 and December 18). 

Sohl requested not to meet on November 20 as he has a work commitment. Buck suggested November 13 

instead. All Commissioners settled on November 13 and December 18 as the meeting dates.  

8. Wrap Up 

       8.1. Items to be added to next agendas 

 BPA Update (April meeting) 

 Information on Recycling (March, April, or May meeting)  

Per Sohl’s request Smitherman will present on the Ashland Canal Project at the April meeting. McGinnis 

will draft a general letter on the project that can be edited at the April meeting as well. The information on 
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Recycling item will be removed as Rosenthal is giving this talk at the Ashland Food Coop on Monday, 

April 1 from 6 to 8 p.m. and the previous Conservation Corner article also detailed this issue. 

9. Adjournment 

Beigel-Coryell adjourned the meeting at 8:00 p.m.  

Respectfully submitted, 

Elizabeth Taylor, Executive Assistant 

 

Action Items:  

 Any Commissioners want to help with EVA outreach can contact Koopman or McGinnis. 

 Green will also send those interested the packet materials from the March 18 CEAP update to 

Council.  

 Koopman will send article edits to McGinnis. 

 The Water Sub-committee and Smitherman will write an article for the April meeting packet (due 

April 15).  

 Green will invite Smitherman to the next meeting.  

 Hanks is assigned to check with the Transportation Commission to see if they would be interested 

in collaborating on outreach for idling vehicles. 
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PROJECT PURPOSE & BENEFITS

Purpose:

• Replace 10,700 feet of open-channel irrigation canal from Starlite Place to Terrace 
Street with below-ground pipe(s) to improve the water quality in Ashland Creek and 
to assist the City’s goal for overall water conservation.

Benefits:

• Minimize water pollution and health risks in Ashland Creek

• Reduce water loss due to seepage and evaporation

• Maximize water resource – Right Water Right Use

• Protect drinking water resources



SYSTEM OVERVIEW

TID MAP
HERE
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Terrace Street 
Pump Station

Starlite Monitoring 
Station Beginning 
of City of Ashland 
Owned Canal TID Owned 

Portion of Canal
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Trail Access & Easements
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Trail Access & Easements

Ashland Canal Piping Project6



7 Ashland Canal Piping Project



ARTISTIC REPRESENTATION 
OF COMPLETED PROJECT
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WORK COMPLETED
Public Outreach

• Neighborhood Meeting

• March 6, 2018

• Neighborhood “Backyard Visits”

• 20 on-site interviews

• Community Meetings

• April 18, 2018

• January 31, 2019

• Parks Master Plan Open House

• May 2, 2019

• Canal Tour (ACAG and staff)
• November 13, 2018

• Ashland Canal Advisory Group

• April 2, 2018

• October 9, 2018

• December 20, 2018

• City Source Articles

• TV & Radio Interviews

• Project website

• Email notification list (70 citizens)

• Meetings, emails and phone 
communications with community 
members



• Impacts on vegetation           

•Aesthetics of water “feature”                             

•Not a community priority

• Impacts on wildlife

•Homeowner access during 
construction

•Water efficiency / quality

•Disturbance and removal of 
homeowner bridges, fencing, 
rocks, driveways, etc.

• Project costs

• Trail Access

•Drainage

•Wildfire 

• Privacy

• Property Values

10 Ashland Canal Piping Project

FEEDBACK & INPUT



ASHLAND CANAL ADVISORY GROUP
Members

Ashland Water Advisory Committee

Tree Commission

Conservation Commission

Historic Commission

Homeowners along the canal

Community members

Ashland Trails Association

Additional Consultants

WISE project representatives

Siskiyou Bio Survey

SOU Biology

City of Ashland Fire

Parks Department

GIS Department

Ashland Canal Piping Project11
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PROJECT WORK COMPLETED

• Preliminary engineering phase (survey and field work)

• Hydraulic Analysis

• Water Quality Testing

• Natural Resource Analysis
•Wildlife
•Wildfire
•Vegetation

• Water Loss Study

• Alternatives Analysis

• Southern Oregon University Biology Analysis
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WATER LOSS/SEEPAGE STUDY

Methodology – Ponding test

•Measures how fast water seeps from the 
canal into the ground. 

• Three ponding tests were conducted between 
Starlite Place and Elkader Street. 

• 100 foot section of canal tested in each of 
the three rated canal conditions

Results

• Total flow rate loss during an irrigation season 
is estimated to be 23%.

• 21% seepage; 2% evaporation
• Does not include transpiration

• Equivalent to 190 acre feet or 61,911,690 
gallons per season (or 62 million).

Current Concrete 
Liner Condition
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E. COLI BACTERIA STUDIES
Water Sampling Sites

Starlite Place Monitoring Station Ashland Creek – Ashland Canal Outfall



E. COLI BACTERIA STUDIES
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NATURAL RESOURCES

Wildlife – SOU Biology

• Evaluate wildlife use and impacts from piping

• The canal does not function as a riparian corridor 
for wildlife. 

• Wildlife shift to alternate water sources during the 
irrigation “off season.”

• Attractive Nuisance

Fire

• The piped canal corridor can be used as an 
improved fuel break to increase wildfire resilience.

• Allows better access if there were a fire in the area
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NATURAL RESOURCES

Ecological Analysis – Siskiyou Bio Survey

• Evaluate risks to existing vegetation

• Identify mature trees at risk from piping

• Propose mitigation measures and recommendations

Findings

• Seepage has created an unnatural environment

• Douglas Firs are less resilient than pines and 
hardwoods 

• Trees below the canal are larger than others in            
the watershed



VEGETATION SURVEY RESULTS

Large numbers of specimen trees occur near the canal. The 
quantities of large sizes are unusual in such a concentrated 
area.

Decades of water seepage has significantly 
altered the habitat around the canal creating an 
unusual abundance of large Douglas Firs. It is 
uncommon to find trees of these sizes upslope 
of the canal.

Ashland Canal Piping Project18
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ALTERNATIVES 

Alternative Criteria

• Meet design criteria of 7.2 cfs (cubic feet per second flow rate) minimum 
for flow and a maximum upstream water elevation of 2,327.05 feet.

• Alternatives 1-3 assume the City will apply for grant funding as 
appropriate and/or secure addition funds from the DEQ as necessary



ALTERNATIVE #1
Replace the entire canal with new 24” pipe

• Reduce pollution inputs into Ashland/Wrights/Bear creeks from the canal

• Maximize water resources 

• Remove trees within the existing easement (approximately 285 trees)

• Requires the most excavation (includes removing piped sections)

ESTIMATED INITIAL CAPITAL COST:    $3,095,000

Ashland Canal Piping Project20



ALTERNATIVE #2
Replace only the open canal with a new pipe and 

rehab the existing large piped sections:

• Reduce pollution inputs into Ashland/Wrights/Bear creeks from the canal.

• Maximize water resources 

• More expensive than alternative 1, requires less tree removal 
(approximately 260 trees)

• Higher costs due to more fill required, larger pipe, etc.

ESTIMATED INITIAL CAPITAL COST:   $3,950,000

Ashland Canal Piping Project21



ALTERNATIVE #3 
Replace the existing concrete liner and 

rehab the piped sections:

•More expensive lifecycle costs (including repairs to the liner, debris 
cleanout, etc.)

•This alternative does not address the water quality elements of project 
but will help with water efficiency

•Tree removal quantities will be similar to other options to protect the 
investment in the new liner (approximately 260 trees)

ESTIMATED INITIAL CAPITAL COST:   $2,429,000

Ashland Canal Piping Project22
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ALTERNATIVE #4
Do Nothing 

• Does nothing to remove pollutants from Ashland/Wrights/Bear creeks

• Water loss will increase as the liner and piped sections continue to degrade

• Deferred tree maintenance will continue to increase (increased fuel load)

• Safety of the canal and downstream properties could be compromised

ESTIMATED COST: 

• Ongoing operations and maintenance costs would continue (currently 
$50,000 annually)

• Deterioration will continue and repair costs will increase. 
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ALTERNATIVE COMPARISIONS

Alternative #1 Alternative #2 Alternative #3 Alternative #4

Method All new 24" pipeline 30" & 24" Pipeline Replace Canal Liner

Pipe Material Corrugated HDPE Corrugated HDPE Concrete & Urethane

Capital Costs $3,095,000 $3,950,000 $2,429,000 $0

Annual O & M $12,500 $12,500 $39,000 $50,000

Life of Option 60 - 100 years 60 - 100 years 40 - 60 years 0 - 5 years

Salvage Value $354,280 $335,560 0 0

Net Present Value * $3,472,579 $4,339,897 $4,334,379 $2,442,794

Do Nothing

(2018 Costs)

*  Life Cycle Cost / Net Present Value from Adkins Final Report p. 49



Summary of Audience Selected Alternatives From 
January 31, 2019 Listening Session

10

19

18

4

25 2/5/2019 Add a footer

Alternative 4
Do nothing

Alternative 3
Replace/rehab 
existing 

Alternative 3 & 4 combo
Leave some, replace 
some

Alternative 1
Replace all with 
new pipe
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POTENTIAL GRANT OPPORTUNITIES

• Natural Resources Conservation Service

• Oregon Watershed Enhancement Board

• US Bureau of Reclamation

• Oregon Water Resources Department

• Rogue Basin Partnership
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NEXT STEPS

Questions?

What have we missed?

What needs more clarity?

Interested in a canal tour?

Next Meeting:

March 5, 2019

Council Business Meeting

More Information:  www.ashland.or.us/ashlandcanal

http://www.ashland.or.us/ashlandcanal


Thank you!

“We do not see things the way they are,
we see them the way we are.”

-- Anais Nin
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Ashland Canal Piping Project 
Frequently Asked Questions 

 
What is the Ashland Canal Piping Project? 
The project entails piping approximately two miles of the Ashland Canal to improve the water 
quality of Ashland Creek, (the outlet of the Ashland Canal) and minimize losses through seepage 
and evaporation. The open-channel irrigation canal will be replaced with a below-ground pipe 
to meet the city’s goal for overall water conservation and improved water quality. 
 
Where is the project located? 
The piping will take place along approximately two miles of the Ashland Canal from Starlite 
Place to Terrace Street. View  
 
Why is the project being proposed? 
The City of Ashland places priority on improving water quality, water conservation and water 
system efficiencies. 
 
Raw water in an open canal, like Ashland Canal, is vulnerable to contamination from a variety of 
sources. These contaminants require additional treatment at our Water Treatment Plant and 
reduce the water quality of Ashland Creek. Additionally, open canals are susceptible to water 
losses through seepage and evaporation. Ashland Creek routinely exceeds the State’s 
maximums for E. coli bacteria in the summer months. 
 
In addition to improving water quality, conservation efforts will help Ashland to manage its 
water resources for the future. The city loses approximately 30 percent of the canal water due 
to evaporation and seepage. Piped canals mitigate these losses and conserve a significant 
portion of this water. 
 
What is the purpose of the Ashland Canal? 
The Ashland Canal is a regular source of seasonal irrigation water around the city. The Canal has 
also been infrequently used as a raw water source for the Water Treatment Plant (WTP). It was 
most recently used in 2015 due to dropping water levels in Reeder Reservoir. 
 
The city has a contract with the Talent Irrigation District (TID) for approximately 1,369-acre feet 
of water annually. The front section of the Canal terminates in the wet well of the Terrace 
Street Pump Station. From there the city can: 1) Choose to pump to the Water Treatment Plant 
for potable water treatment, 2) Gravity feed into a Siphon that conveys the water across the 
Ashland Creek drainage to the back section of the Canal, or 3) Gravity overflow through a pipe 
into Ashland Creek at Lithia Park. 
 
 
 
 

http://www.ashland.or.us/
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What is the history of the Ashland Canal? 
The Canal was constructed in the early 1920’s and is in operation seasonally from April through 
October (approximate). The Canal consists of an open ditch among most of its length, though 
some portions have been piped due to past maintenance issues. Water is conveyed to 
individual users via a combination of piping and ditch systems that run through the city; these 
networks are owned by either the City of Ashland, Talent Irrigation District, or private land 
owners. Use of TID water is through individual agreements based on the property size and are 
generally unmetered. 
 
Where does the city get its water? 
The city’s primary source of raw water comes from the Ashland Creek watershed.  
In 1928, the city constructed Hosler Dam at the confluence of the West and East Forks of 
Ashland Creek. The resulting impoundment of Reeder Reservoir provides 280 million gallons 
(MG) of storage for the city’s water supply. Water from the reservoir is conveyed to the city’s 
Water Treatment Plant (WTP) located along Ashland Creek, approximately one mile below 
Reeder Reservoir. 
 
The city has an agreement with the Talent Irrigation District (TID) to provide additional raw 
water supply in drought years. When needed, TID water is pumped from the Ashland Canal by 
the city’s Terrace Street Pump Station up to the WTP, where it is treated with the Ashland 
Creek raw water supply. 
 
What is the project timeline? 
The preliminary engineering phase (survey and field work) began in February 2018 and is 
expected to take eleven months. Construction is not anticipated until 2020. 
 

• Phase 1A, February 2018 – December 2018: Preliminary engineering phase (survey and 
fieldwork)  

• Phase 1B, December 2018-June 2019: Public outreach, obtaining permits, easements 
and construction work agreements 

• Phase 2, June 2019-December 2019: Final engineering 
• Phase 3, 2020: Construction of piping project 

 
 
Who are the city’s piping partners? 
On January 16, 2018, city council approved a contract with Adkins Consulting Engineering, LLP 
to perform preliminary engineering work associated with piping a portion of the Ashland Canal. 
 
How is the project funded? 
The project is funded by the Oregon Department of Environmental Quality Clean Water State 
Revolving Fund. The loan was authorized August 1, 2017, by city council. 
 
 

http://www.ashland.or.us/
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How will this project benefit Ashland citizens? 
• Minimized water pollution and health risks: reduced E. coli contributing bacteria as well 

as other contaminants in Ashland Creek. 
• Conserves water lost to seepage and evaporation: approximately 30% 
• Protects drinking water resources:  in drought years, canal water is pumped to the 

Ashland Water Treatment Plant and treated to drinking water standards.  
• Safety improvements: piping the canal eliminates some falling and drowning hazards 

and will drastically reduce the chances of overtopping and bank blow-outs. 
• Trail and Surface Improvements: will create a wider smoother gravel path with reduced 

maintenance. 
• Improved irrigation water quality: less debris and sediment buildup 
 

Why isn’t the City using the TAP water rather than TID water? TID water is less expensive than 
the TAP water. 
 
How much water will the Ashland Canal Project save? 
During the irrigation season, Ashland Canal loses approximately 23 percent of water to 
evaporation and seepage. Piping the canal will mitigate these losses and conserve a significant 
portion of this water, providing more efficient delivery to customers.   
 
How will this project affect the trail along the Canal? 
Temporary trail closures will be required during construction as well as some trail restoration 
after construction.  This project is not intended to create additional trails or to secure additional 
trail segments.  However, by burying a pipe this project will un-intentionally remove previous 
seasonal trail obstacles (the open Canal with water).  The City will work closely with adjoining 
property owners to mitigate any concerns regarding the trail and the removal of previous 
obstacles.  The Ashland Parks and Recreation Division is interested in securing additional trail 
easements if property owners are interested.  If you are interested in these opportunities, 
please contact Parks Superintendent Michael Oxendine at 541-552-2252. 
 
How will the City address unintended consequences of piping and the impact/limitations of 
trail access? The existing trail easements grant the City of Ashland, Oregon, a perpetual non-
exclusive easement in gross to construct, reconstruct, install, use, operate, inspect, repair, 
maintain and remove and replace a trail for use by the public across, along and upon the real 
property described.  Current areas that are open that don’t have an easement are very small 
sections. 
 
How will the canal along the Cottle property open space be accessed?  
Access will likely be the same as the existing access.   
 
What percentage of the trail along the proposed section is private vs. public? Approximately, 
56.6% is public access, of which there are legal easements in place.   

http://www.ashland.or.us/
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What is an Easement? 
An easement is a right to cross or otherwise use someone else's land for a specified purpose. 

• The City of Ashland has a maintenance easement along either side of the Ashland Canal 
from Starlite Place to Terrace Street. 

• A trail easement is an agreement with the homeowner and City of Ashland Parks 
Department to allow trail access along the Ashland Canal.  All current trail easements 
will remain after the project is complete. 
 

Do I have a trail easement on my property? 
To find out if you currently have a trail easement through the Parks Department, please contact 
Parks Superintendent Michael Oxendine at 541-552-2252. 
 
Who are the “City” irrigation customers? Customers who pay the City of Ashland for their 
irrigation water.  On the front side of the canal, City of Ashland irrigation customers are 
typically located between Starlite Place and Terrace Street.  Customers who pay TID directly for 
their irrigation water, have a water right.   
 
Why are we not piping the back side of the Canal?  This (front side) piping project was originally 
identified in the 2012 water master plan (http://www.ashland.or.us/SIB/files/2012%20CWMP-
Carollo(1).pdf).   The original intent was to help prevent contaminates from entering the Canal and to 
prevent water loses to evaporation and infiltration.  The backside of the Canal does not have such a 
direct impact to nearby creeks.  Also, water conservation is prioritized in the front section due to 
drought concerns and the ability to divert that water to our water treatment plant, the more water we 
save the more we can pump to our water treatment plant.  We don’t have the ability to divert the water 
from the backside to our water treatment plant.   

 
What is the Talent Irrigation District’s involvement in the project? 
The Talent Irrigation District (TID) currently serves water, mainly used for irrigation, within the 
Talent and Ashland areas via several storage reservoirs and canals. Waters are conveyed to 
users within the City of Ashland via the Ashland Canal, which extends from the Green Springs 
Power Plant, along the south side of the city, to its terminus at Wright’s Creek.  The TID supplies 
water to the Ashland Canal.  The City of Ashland owns and operates the Canal for municipal 
purposes. 
 
The city has an agreement with the TID to provide additional raw water supply in drought years. 
When needed, TID water is pumped from the Ashland Canal by the city’s Terrace Street Pump 
Station up to the WTP, where it is treated with the Ashland Creek raw water supply.  
 
 
 
 

http://www.ashland.or.us/
http://www.ashland.or.us/SIB/files/2012%20CWMP-Carollo(1).pdf
http://www.ashland.or.us/SIB/files/2012%20CWMP-Carollo(1).pdf


 

Engineering Tel: 541/488-5347 
20 E. Main Street Fax: 541-/488-6006 
Ashland, Oregon 97520 TTY:  800/735-2900 
www.ashland.or.us  

What is happening upstream from the 2 miles that is being piped? 
The Talent Irrigation District (TID) owns and maintains the canal upstream of the City’s 
monitoring station at Starlite Place.  TID does not plan to pipe their section of the canal at this 
time.  
 
Why is TID not piping their section?    In the late 1990s, a diverse group of local leaders and 
stakeholders came together to respond to water loss and aging infrastructure issues. Their 
efforts to create a stable, long-term water supply system for the Rogue Valley have evolved into 
the proposed water management program known as the WISE Project. Today TID, MID and 
RRVID are exploring ways to increase supplies through water conservation measures and 
supplemental storage. http://www.wiseproject.org/about-wise/project-history/  
 

Will TID chemical water treatment in the ditch change with the piping of the canal?   
TID does not use any aquatic chemical in its canals. 
 
How will this project benefit irrigation customers? 
During the irrigation season, Ashland Canal loses approximately 23 percent of water to 
evaporation and seepage. Piping the canal will mitigate these losses and conserve a significant 
portion of this water, providing more efficient delivery to customers.  We anticipate the 
addition of better filtration at the head of the piped section, this will reduce the amount of 
debris in the canal and ultimately reduce the debris in the Canal lateral lines. 
 
How will irrigation access be established to the pipe for current Ashland Canal irrigation 
water holders?  
We have a few different ways of connecting to the pipe, it will be somewhat dependent on the 
existing connection/conditions. We will plan for these specific connections with a standard 
detail or custom detail (depending on the connection). For future connections, an Inserta Tee 
will likely be the easiest connection for public works. There are no “TID” water right holders 
attached to this section of canal. 

 
I have an irrigation water right through TID?  Will my property be affected?  
TID irrigation water right holders will not be affected by this Ashland Canal piping project.  
 
How do I find out if I have Ashland Canal water for irrigation or if I get my water from TID? 
Call us at 541-552-2062 
 
Why is the canal being piped rather than lined? 
There are three reasons the city chose to pipe over lining: 

1) IMPROVED WATER QUALITY: Piping Ashland Canal will reduce contaminants in Ashland 
Creek, lining the Canal still leaves it open to contaminants. 

http://www.ashland.or.us/
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2) CONSERVATION: Potential to conserve 23 percent of the canal water due to evaporation 
and seepage. Piped canals mitigate these losses and conserve a significant portion of 
this water.  Lining the Canal will reduce seepage, but requires frequent and costly 
repairs to maintain this benefit. 

3) COST: While lining may be less expensive to implement in its first installment cycle than 
piping, it requires significant maintenance and replacement cycles. In the long run 
maintenance and replacement costs exceed the cost of piping over time. 

 

Why can’t the current concrete stay in the ditch? Why does it have to be removed at all? 
The concrete canal lining is beyond its service life and has deteriorated to a point where it 
needs replacement. Long term, it is more cost effective, less maintenance and less water loss to 
replace the concrete lining with a buried pipe. 

What will the area look like after the canal is piped? 
The pipe will be buried at grade level and, when the project is completed, the city will restore 
the trail. The city is exploring partnerships with Ashland Parks and Recreation District and the 
Southern Oregon Trail Alliance.  
 
Will the canal be gravity fed or pumped? Gravity fed. 
 
What kind of pipe will be used in the Ashland Canal project? 
The pipe diameter is yet to be determined, but will likely be between 24 inches and 48 inches. 

We are very early in the design process, and have not determined the pipe material to be used.  
However, it is common to use ADS N-12 Low Head pipe in these applications.  https://www.ads-
pipe.com 
 
How large of a grade drop will be needed to accommodate the larger pipe?  
It depends on multiple factors; of which we are currently working through.  

Can the new piping, after it is backfilled be driven over? What is the weight limit for the pipe 
being used?  
Yes, the pipe can be driven over with the proper backfill and trench requirements. The weight 
limit is dependent on these factors. 
 
How will piping the canal impact natural resources? 
Phase 1B of this project, estimated to begin late in 2018 will include wetland surveys and 
approaches.  Currently, the City is working with natural resources professionals to determine 
and/or mitigate impacts to vegetation.  We estimate this analysis to be complete by the end of 
2018. 
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What will happen to the trees along the Ashland Canal? 
We are currently in the preliminary engineering design phase and are evaluating and surveying 
the landscaping and the trees along the Ashland Canal to determine the impact.  Efforts will be 
made during construction to reduce negative impacts to the trees and landscaping. 
 
How will this project affect the wildlife? 
In its current state, water is in the canal April through October. Wildlife is used to not having 
access to water six months out of the year and will continue to seek other water sources like 
ponds and natural water bodies. 
 
Have you considered banning dog access? Wouldn’t a ban reduce/eliminate E. coli? 
Yes, it would reduce the E. coli, however there is still wildlife that frequents the canal such as 
bear, cougar, raccoons, deer etc. 
 
How is this project going to affect my property? 
The city is committed to working with homeowners to address all concerns. 
To learn how your property might be impacted by this water quality and conservation project, 
please contact the Public Works Department at 541-488-5587. 
 
Is the City going to be working on my property? 
City staff and our partners have thoughtfully considered the impact this project may have on 
residents and properties that border this section of canal. The city will do its best to minimize 
impacts to adjoining properties and irrigation customers from project design through 
construction.  The City has easements that allow the placement, operation and access of the 
canal on private property.  If the Canal crosses your property and you not aware of an 
easement, please contact us as we may be able to help. 
 
What kind of safety precautions are going to take place during construction? 
The contractor will ultimately be responsible for complying with OSHA and state rules for 
construction access and safety; this will more than likely include temporary fencing, flagging, 
etc. Additionally, we will have a project representative onsite to ensure the contractor complies 
with these rules.  

What are going to be the working hours of the construction crews? 
8:00 a.m. -5:00 p.m. Monday- Friday 
 
What is the “vacuum truck” and how does it work?  A vacuum truck or vacuum tanker is 
a tank truck that has a pump and a tank. The pump is designed to suck liquids, sludge, debris or 
the like from a location (often underground) into the tank of the truck. The objective is to 
enable transport of the liquid material via road to another location. Vacuum trucks transport 
the collected material to a treatment or disposal site.  
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Where is the stormwater that is currently being routed into the canal going to go? 
The stormwater that is currently entering the canal will likely be rerouted to adjacent 
drainages. We will also be considering other alternatives, such as low-impact-development 
solutions like rain gardens or bio swales. We are currently still in the preliminary design phase 
of the project and will have more information as we move forward.  
 
If you are not able to eliminate all of the E coli why bother with piping? 
The City only has influences on water quality within City limits, we cannot control what happens 
in and around the canal outside of City limits.  However, we know that open canals are 
susceptible to contamination from a variety of sources and we can minimize contaminates from 
entering the canal by placing it in a pipe.  We feel it’s important to do our part to help maximize 
water quality in the portions of the canal that we manage. 
 

Why doesn’t the City reduce the water delivered in the canal to save water? 
Our research estimates that we lose 23% of the water that flows through the canal to seepage 
and evaporation.  That amount remains the same even if we reduce flows.  Reducing flows isn’t 
a viable option as we have responsibilities to deliver irrigation water to our paying 
customers.  When we’re treating the canal water for consumption we often maximize flows to 
help meet demands at our water treatment plant as well as our irrigation customers. 
 
Why does the canal dump into Ashland creek? 
Water levels in the canal fluctuate based on Talent Irrigation District operations and 
weather.  In order to have consistent water deliveries to our irrigation customers and not 
overflow the canal itself some water is constantly flowing into Ashland Creek.  Think of the 
overflow drain in your bathtub or bathroom sink.  If your drain is plugged the tub fills to the 
level of the overflow drain and begins to trickle out.  However, the water level in the tub 
remains at a consist level.  The tub is the canal and the overflow drain is the outlet to Ashland 
Creek.  Overflowing your tub would be equivalent to overflowing the canal walls and causing 
significant damage to private property downstream. 

Can you clean the water before it goes into Ashland Creek? 
Water treatment and cleaning is a very expensive undertaking.  It can be done but at what 
cost?  For the City it makes more sense to reduce the amount of pollutants that can enter the 
canal by piping than to consider expensive, labor intensive water treatment methods. 
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Why is the City’s portion of the canal causing so much pollution, isn’t TID section causing as 
much or more pollution? 
The TID does not monitor or test for water quality so we don’t have any data to compare 
regarding which section is causing more pollution.  The Ashland Creek E. coli Bacteria Study 
(2011 Rogue Riverkeeper) shows that the Ashland Canal is a major contributor of E. coli into 
Ashland Creek.  The Study also shows that E. coli concentrations increase gradually from 
Tolman Creek Road to the Canal outfall into Ashland Creek.  It is suggested that pet and/or 
animal waste adjacent to the Canal may be contributing the higher than normal levels of 
bacteria in the Canal which is then conveyed to Ashland Creek. 
 
What is the trash rake and how does it work? 
The trash rake is a mechanical device currently located at the Terrace Street Pump Station.  It’s 
a screening device to keep large debris out of our pump station.  It has a series of chain driven 
scoops that periodically scrape the floating and submerged debris pinned against the screen 
and remove the debris from the screen and canal.  If the City decides to pipe the canal, a 
replacement trash rake will be placed at the beginning of the piped section. 

How are you going to remove the concrete liner? 
Specifics of removal are generally decided upon by the Contractor’s performing the work.  It’s 
likely that the liner will be removed with a small excavator or skid-steer.  The size and type of 
equipment is limited by the size of the canal easements and access points. 

What happens if the canal fails? 
We hope this never happens but it can cause significant water/flooding damage to downstream 
property and homes, depending on the extent of failure and amount of erosion.  It takes some 
time and coordination to slow or stop the water from entering the canal which can magnify the 
damages downstream.  This piping project will significantly reduce the chances of failure and 
limit the liabilities of the City. 

How can I learn more about the project?  
We invite you to contact the city to learn more about the project at 541-488-5587 or visit  
www.ashland.or.us/ashlandcanal. If you wish to be included on our email notification list, 
please send an email to ashlandcanal@ashland.or.us. 
 

http://www.ashland.or.us/
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Memo 
 

TO:     Ashland City Council   

FROM:    Conservation Commission 

DATE:   April 24, 2019 

RE:    Ashland Canal Project 
 

Part of the Ashland Municipal Code’s stated powers and duties of the Conservation Commission 

includes making recommendations to Council on issues pertaining to water conservation in Ashland.  To 

that end, The Commission has reviewed the City Staff materials and recommendations for the Ashland 

Canal piping project and support the project alternative of piping the identified section of the canal.  We 

recognize that City Staff have spent many hours investigating, developing and recommending a best 

course of action with regards to the loss of water and bacteria mitigation in the two-mile length of the 

Ashland Canal.  

There are several positive impacts that we see the proposed piping of the Ashland canal will offer. 

1. Climate change is resulting in rising temperatures and reduced mid and late summer water 

availability due to existing storage constraints. The Canal Project is in support of water 

conservation actions identified in the Ashland Climate and Energy Action Plan (CEAP) that will 

result in increasing the overall canal water supplies and availability during summer months. 

2. The two-mile long Ashland Canal project area currently loses 62 million gallons of water per 

year primarily due to seepage, with a small loss due to evapotranspiration.  A net gain in 

available water could be used for additional irrigation allocations, be treated for drinking water, 

and/or for additional water discharge into Ashland creek.  Every gallon of water saved could 

result in an equal reduction of treated water that is currently used to irrigate properties that 

switch to irrigation.   

3. Piping the canal will result in the reduction of sources of bacteria that are discharged into 

Ashland Creek. 

4. Preventing canal water loss provides the opportunity for Ashland to take a lead role in reducing 

irrigation water loss as identified in the “Water for Irrigation, Streams and Economy Project” 

(WISE), which includes an alternative of the piping of irrigation canals in Jackson County.    

While concerns from some Ashland residents are valid, such as the greater cost of the piping project 

over re-furbishing the existing canal, water loss to trees adjacent to the canal, and the overall feel good 

nature of open water for canal users, the Commission has concluded that piping the canal is prudent. The 

Commission also recommends that the Ashland Canal project look at additional project cost recovery 

alternatives, as well as including the monitoring and removal of trees that may eventually be negatively 

impacted. 

The Ashland Conservation Commission 
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Train Your Landscape to be Water Wise 

If you’re like me, then you are ready for some sunshine and warm weather.  It was a productive, cold 
winter with lots of snow, and so far, we have had a very wet spring.  That’s great news for our water 
supply, our landscapes, and our landscape watering budgets!  The warm weather is on its way, which 
means it’s time to get your sprinkler system up and running, but don’t jump in too fast or you might 
just “spoil” your landscape.   
 
Spring is the perfect time to prepare our landscapes for the summer season. Did you know that 
during the summer months in Ashland, about 50 percent of our total water usage is used on our 
lawns and gardens? That’s a lot of water!  Fortunately, there are ways we can improve the efficiency 
of our landscape watering.  By completing a few simple tasks in the spring before the heat of the 
summer sets in, we can set up our landscapes for success.  To promote a drought-tolerant 
landscape with a healthy root system, consider the following practices: 
 
Avoid excess watering - During the months of April and May and sometimes 

June, spring rains can provide water for our landscapes.  Watering in 

addition to the spring rain can “spoil” our landscapes and they can learn to 

expect excess water going into the summer.  Excess watering can cause 

plants to develop shallow roots that are easily stressed by dry conditions 

and are more prone to disease.  Pay attention to the weather and don’t 

water if there is rain in the forecast.   

Check your soil moisture - If you are unsure whether your landscape needs 

water, you can check the soil moisture by using a moisture meter.  Depending 

on the type of soil you have, you may find that there is still sufficient moisture 

left over from a previous watering or a rain event. 

Test your system - Testing your irrigation system will help you assess if you may need to replace or 

repair any parts of your irrigation system. Getting this task done now will help ensure that your 

system is up and running efficiently before the hot summer months.  

Watering times - Watering your landscape less frequently but for longer durations extends roots 

deeper into the soil profile.  Plants will be healthier, need less water, and will with-stand more 

stress if roots are encouraged to grow deep. 

Pruning and cleaning – This is a simple way to start up positive and healthy growth for the year. 

Cleaning any dead debris away will allow the new growth to flourish and water to reach the roots 

effectively. 

Add a pop of color – Spring is a great time to add new plants to your landscape. Plant native plants 

or plants adapted to drought and add mulch to your landscape to help lock in moisture and 

minimize evaporation.  

Add mulch & aerate - Completing tasks such as aerating, amending soil, and adding mulch or 

compost will sustain healthy soils that cycle nutrients, minimize runoff and retain water. 

Replace some lawn areas - Healthy, green lawns require a lot of water and maintenance.  Perhaps, 

you are ready to transition to a water wise landscape.  The City offers a rebate for lawn areas that 

are transformed to water wise landscape and efficient irrigation. 



Online watering calculator –If you are curious about how much water your landscape needs this 

upcoming summer, consider trying out the City’s online watering calculator at the web address 

below. You can also give our water conservation team a call if you would like a more in depth 

analysis of your landscape’s watering needs.  

Train your landscape not to beg for excess water this summer, and only give it the water it needs. 

For more information and ideas on how to create a landscape that is healthy, attractive and uses 

less water, visit the City’s Water Wise Landscaping website at www.ashlandsaveswater.org  or for 

more information on the City’s Water Conservation Programs please call 541-552-2062.  
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Questions for Conservation Commission 

1. What kind of outreach does this group want to engage in?  

2. What are key outreach messages we want to rely on? 

3. What outreach activities does this group want to do? 

4. How do we want to reach the public? 

5. Who do we most need to reach? 

6. How to reach those not already connected? 

7. How can we support the community in taking action? 

8. Which pieces of the old Empower plan does the committee have an interest in working on? 



 

An Outreach Strategy and Communication Plan for CEAP 

(Ashland’s Climate and Energy Action Plan) 
 

 

1.0 Ashland’s Climate and Energy Action Plan (CEAP) 

The impacts of climate change will have tangible effects on public health and quality of life for 

Ashland’s residents and visitors. To minimize harmful impacts and play our part in curbing 

global carbon pollution, the community of Ashland created a comprehensive Climate and Energy 

Action Plan. This plan lays out a foundation for the City of Ashland to reduce its emissions and 

improve its resilience to future impacts of climate change on its environment, infrastructure, and 

people. 

The Problem 

Climate change is already affecting Ashland and the surrounding region, and its impacts are 

projected to become more severe in the coming decades. In addition to the direct dangers of 

wildfires, flooding, and extreme weather events made worse by climate change, secondary 

effects of more extreme temperatures, snowpack declines, and wildfire smoke include health and 

livelihood impacts to sensitive and exposed populations, heightened threats to species and 

habitats, and consequences for local natural resources and economies such as agriculture, 

outdoor recreation, and tourism.   

 

In March, 2017, the City of Ashland adopted a comprehensive Climate and Energy Action Plan 

(CEAP) with ambitious goals. Ashland has a well-informed, passionate citizenry that developed 

the CEAP. There are still barriers to citizen action, such as lack of awareness of the plan, 

information overload, uncertainty of which action to take, and lack of financial resources.  

 

Significant and sustained public involvement is required for the CEAP to succeed. Many 

Ashland residents are not aware that the community has adopted a Climate and Energy Action 

Plan (CEAP), which puts the success of the plan at risk.  



The Solution 

Ashland households will learn about the climate plan, gain an understanding of household 

emissions, and engage in direct action to reduce their emissions.   

 

 

2.0 Audiences 

The general audience for this campaign includes all residents of Ashland.  

 

The targeted audiences for this campaign were selected by the CEAP Implementation committee 

in May, 2018: 

1. Local HVAC, plumbing, and general contractors 

2. Ashland youth 

3. Local car dealers 

4. Ashland building owners 

5. Campaign stakeholders (partial list in section 4.0) 

 

Roles 

The City of Ashland will develop the campaign, print materials as needed, and coordinate 

outreach efforts, and serve as the central hub of information. City Departments, Committees, and 

Commissions will provide additional support in delivering outreach. Community partners listed 

in the “stakeholders” section below may also relay messaging. 

 

 

3.0 Empower Ashland Outreach Strategy 

Objectives for 2018-2019 

Empower Ashland aims to catalyze one primary goal: significant and sustained public 

involvement in local climate action. The measurable objectives to be met in the 2018-2019 

calendar years are: 

 

1. Establish an online presence for Empower Ashland, including a webpage and social 

media campaign and use it to broadly engage residents. (KPI = # of views, web and 

social) 

2. Use print and online media to engage all Ashland households and target audiences.  

(KPI = # households mailed, target audiences contacted) 

3. Facilitate public events that educate residents and encourage engagement. 

(KPI = # workshops / events) 



Strategies and Actions 

The following Strategies and Actions are suggested as a foundation for Empower Ashland, they 

include the development of online resources, print media, public events, and community stories. 

 

Strategy 1: Create an online presence for Empower Ashland. 

Action 1.1. Create Empower Ashland webpage or website. 

Action 1.2. Create and deliver an Empower Ashland Social Media Campaign. 

Desired Outcome Educational social media campaign is focused on highlighting CEAP 

and community goals, pathways to community action, inspiring 

stories, and news. 3-4 posts per month result in consistent 

engagement. Social media posts include content developed for 

Empower Ashland, such as infographics and local news, as well as 

relevant climate and other information related to CEAP. 

Audience Ashland-wide population, incorporating primary and secondary 

messaging as outlined above in Section 5. 

Timeline Develop: Sept-Oct 2018, Deliver Nov 2018-Dec 2019 

Channel Preferred social media pathways. Potentially create new account for 

CEAP or Conservation Division. 

Lead / Group TBD, sub-out 

Progress -- 

Metric Post engagement, goal of 5,000 Oregon views in 2018-2019.  

 

 

 

 

 

Desired Outcome Ashland community has access to and makes use of a centralized 

information resource to learn about the climate plan. The website is 

focused on education, taking-action, and sharing community climate 

stories. Messaging for target audiences is also incorporated into the 

website. 

Audience Ashland-wide population, incorporating primary and secondary 

messaging as outlined above in Section 5. 

Timeline Develop: Sept/Oct 2018, Deliver Nov 2018 

Channel New, standalone website 

Lead / Group TBD, City of Ashland or sub-out 

Progress City CEAP pages have been drafted. Empower specific website still 

to be developed. 

Metric Completion 



Strategy 2. Use printed and complimentary media to elevate public awareness of the CEAP. 

Action 2.1. Develop and distribute an informational Empower Ashland postcard or mailer.  

Desired Outcome An informational postcard is developed and mailed to all Ashland 

residents to educate those who may not normally be online. 

Specifically, residents will be asked to: 

1. Read the CEAP executive summary, 

2. Evaluate their household carbon emissions 

3. Identify actions that will reduce their emissions 

4. Share their personal stories of Climate Action on the 

Empower website (see Action 1.1 and Action 2.3). 

Audience Ashland-wide population, incorporating primary and secondary 

messaging as outlined above in Section 5. 

Timeline Develop: Sept 2018  Deliver: Oct 2018 

Channel Web, utility bill insert, events, through partner organizations, social 

media 

Lead / Group Develop: TBD, Distribute: City Staff Admin, Utility Billing 

Progress -- 

Metric Number of pieces mailed and distributed, goal = 5000 

 

Action 2.2. Develop and distribute educational correspondence to target audiences. 

Desired Outcome Educational correspondence is developed and delivered to targeted 

audiences to help them understand their importance as key decision 

points and influencers. Additional information may be included on 

how to get involved and/or grow low-carbon customer base. 

Audience Identified target audiences as listed in Section 2., and secondary 

messaging, as listed in Section 5. 

Timeline Develop: Nov-Dec 2018, Deliver: Jan-Dec 2019 

Channel Direct engagement, USPS 

Lead / Group TBD 

Progress -- 

Metric Number of points of contact, goal = 30 

 

Action 2.3. Identify and highlight community stories that demonstrate a range of possible 

actions.  

Desired Outcome Stories of community climate action are distributed through print and 

online media to demonstrate a range of climate solutions and 

highlight the actions of local climate champions and community 

members.  

Audience Ashland-wide population. 

Timeline Develop: Nov-Dec 2018, Deliver: Jan-Dec 2019 



Channel Web, social media, print media, City-owned channels 

Lead / Group TBD 

Progress -- 

Metric Number of articles, goal = 6 

 

Action 2.4 Coordinate, develop, and publish an article series that walks citizens through the 

theory and practice of taking climate action in Ashland. 

Desired Outcome A series of articles is published, helping residents understand the 

practice and importance of taking climate action in Ashland.  

Audience Ashland-wide population. 

Timeline CY 2019 

Channel Local newspapers 

Lead / Group Develop: Nov-Dec 2018, Deliver: Jan-Dec 2019 

Progress -- 

Metric Number of articles completed. Goal = 1 article series (in 3-5 parts) 

 

Strategy 3. Facilitate public actions that engage the community with the CEAP and encourage 

community action. 

Action 3.1. Develop and deliver a talk and/or presentation to explain the CEAP. 

Desired Outcomes Develop and deliver a presentation to explain the CEAP to general 

audiences and aligned groups. Additional content developed to speak 

to targeted audiences as needed. CEAP representatives are trained to 

deliver presentation.  

Audience Ashland-wide population, incorporating primary and secondary 

messaging as outlined in Section 5. 

Timeline Develop: Sept-Oct 2018, Deliver Oct 2018-Dec 2019 

Channel Public meetings, online version after development. 

Lead / Group City Staff / CEAP committee members 

Progress -- 

Metric Number of CEAP presentations. Goal of 12 in 2019 

 

Action 3.2. Facilitate public events to increase engagement in community climate action. 

Desired Outcome Facilitate special events, such as the NW Eco Challenge, a workshop 

series, or presentation series to increase participation in community 

climate action. 

Audience Ashland-wide population. 

Timeline Ongoing, Plan: Sept-Oct 2018, Delivery ongoing until 2019 

Channel Social media, web 



Lead / Group City Staff 

Progress Not started 

Metric Number of events / participants. Goal of 10 events in 2018-2019 

 

Action 3.3. Facilitate meetings with local climate action groups to develop group strategy and 

outreach. 

Desired Outcome Local climate action groups meet to discuss group strategy for 

engaging the public in climate action. 

Audience Campaign stakeholder groups (partial list in section 4.0) 

Timeline Fall 2018, Fall 2019 

Channel Direct outreach 

Lead / Group Plan: Sept 2018, meet quarterly or as practical 

Progress Not started 

Metric Number of events / participants. Goal of 4 meetings in 2018-2019 

 



 

Empower Ashland Timeline 

 

 2018 2019 

 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

Strategy 1: Create an online presence for Empower Ashland. 

 

           

Action 1.1. Create Empower Ashland webpage or website. 

 

           

Action 1.2. Create and deliver an Empower Ashland Social Media 

Campaign. 

          >> 

 

Strategy 2. Use printed and complimentary media to elevate public 

awareness of the CEAP. 

           

Action 2.1. Develop and distribute an informational Empower Ashland 

postcard or mailer. 

           

Action 2.2. Develop and distribute educational correspondence to target 

audiences. 

           

Action 2.3. Identify and highlight community stories that demonstrate a 

range of possible actions. 

           

Action 2.4 Coordinate, develop, and publish an article series that walks 

citizens through the theory and practice of taking climate action in Ashland. 

           

Strategy 3. Facilitate public actions that engage the community with the 

CEAP and encourage community action. 

           

Action 3.1. Develop and deliver a talk and/or presentation to explain the 

CEAP. 

 

           

Action 3.2. Facilitate public events to increase engagement in community 

climate action. 

 

           

Action 3.3. Facilitate meetings with local climate action groups to develop 

group strategy and outreach. 

           



 

 



 

 

4.0 Communication Channels 

 

City-Owned  

 Online channels 

o City website 

o CEAP webpages 

o Empower webpage (to be built) 

o News releases 

 Print channels 

o City Source newsletter (Aug, Oct, Dec, Feb, April, Jun) 

 Direct channels 

o Targeted letter writing 

o Public meetings / workshops 

o Tabling events (4th of July, etc.) 

 Public Meetings 

 

Earned 

 Campaign stakeholders  

o Ashland Chamber of Commerce 

o Ashland Climate Team 

o Pachamama / Drawdown 

o Southern Oregon Climate Action Now (SOCAN) 

o Southern Oregon University (SOU) 

o Oregon Shakespeare Festival (OSF) 

o Ashland School District (ASD) 

o Citizens Climate Lobby 

o High School Climate Groups 

 Media 

o JPR 

o Daily Tidings / Mail Tribune 

o RVTV 

o <Additional Rogue Valley Media> 

 

Paid  

 Marketing / social media consultant 

 USPS direct mail 

 … 

 



Other  

 Public Meetings 

 Media Interviews 

 

 

5.0 Primary Messaging 

The core message for this campaign is:  

“Empower Ashland” 

 

“Empower” is a suggestive action verb that conveys  

1. giving (someone) the authority or power to do something. 

2. making (someone) stronger and more confident, especially in controlling their life and 

claiming their rights. 

 

“Power” is embedded within the message and conveys complementary meaning: 

1. the ability to do something or act in a particular way. 

2. the capacity or ability to direct or influence the behavior of others or the course of events 

3. physical strength and force exerted by something or someone. 

4. energy that is produced by mechanical, electrical, or other means and used to operate a 

device. 

 

Secondary Messaging Concepts 

Variants of the core message allow for a versatile communication campaign which can be 

tailored for specific audiences. For example, outreach to key influencer groups could include the 

following variants of “Empower Ashland”: 

 

1. “Empower Savings” - General contractors, HVAC, Rental property owners, Renters 

2. “Empower Comfort” - Home owners, Realtors 

3. “Empower Innovation” - Business owners 

4. “Empower Your Future” - Local Youth 

 

Additional message variants: 

1. Empower People 

2. Empower a Legacy 

3. Empower Change 

4. Empower Renewables 

5. Empower Yourself / The facts 

6. Ashland Empowers... efficient buildings / low carbon transportation / ________. 

 



 

6.0 Existing CEAP Communications: 

1. GHG Inventory 2015 

2. CEAP Plan and Action List 2017 

 

 

 

 

 

 

 

 

 

 

  

file://///fs1/Depts/Admin/Climate_Energy/GHGInventory/2018%20Inventory/Community/Data%20collection/Solid%20Waste/2015%20Recology%20Ashland%20Annual%20Report.pdf
https://www.ashland.or.us/Files/Ashland%20Climate%20and%20Energy%20Action%20Plan_pages.pdf
http://www.ashland.or.us/Files/Ashland%20Climate%20and%20Energy%20Action%20Plan_pages.pdf


Appendix 1 – Sample Messages 

Sample Message #1 

 



Sample Message #2 
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