
 

ASHLAND CONSERVATION COMMISSION  

Meeting Agenda 

February 28, 2018 – 6:00 PM 
Community Development Building, Siskiyou Room 

51 Winburn Way 

 

1. Call to Order 
 

2. Consent Agenda 

January 24, 2018, Commission Meeting Minutes 

February 7, 2018 Renewable Energy Sub-Committee Minutes 

February 21, 2018, Waste Prevention Sub-Committee Minutes 

 

3. Announcements (5 min) 

3.1. Next Regular Meeting: February 28, 2018 

3.2. Upcoming Sub-committee meetings 

3.3. Other Announcements from Commissioners 
 

4. Public Forum (10 min to be evenly divided by public wishing to speak) 

 

5. Reports 

4.1 Council Liaison Update - Darrow  

4.2 Southern Oregon University Quarterly Update – Beigel-Coryell 

4.3 City Operations/Administration - Hanks 
 

6. Old Business (25 min) 

6.1. Commission Monthly Column in Sneak Preview (5 min) 

April – Conservation Commission Goals – Weir 

May – CEAP Implementation Committee – Hanks/Green 

June – Water Related article – Weir/Cruikshank 

July – Summer Sustainability Tips – Beigel-Coryell 

 

6.2. Sub-committee updates (30 min) 

 Energy Conservation 

 Renewable Energy 

 Water 

 Waste Prevention 
     

7. New Business (10 Min) 

 Commission Representation on Ashland Canal Piping Project Advisory Group 

 CEAP 2.0 Committee Update 

 Film Funding Request – Buck 

 

7.   Wrap Up  

       8.1 Items to be added to next agenda 
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   MINUTES FOR THE ASHLAND CONSERVATION COMMISSION 

Wednesday, January 24, 2018 

Siskiyou Room, 51 Winburn Way 
   

1. Call to Order 

Chair Marni Koopman called the meeting to order at 6:00 p.m.   

 

Commissioners Risa Buck, Mark Weir, Roxane Beigel-Coryell, Cara Cruickshank, and James 

McGinnis were present. Staff member Adam Hanks was present. Commissioner David Sommer 

arrived late. Commissioner Jamie Rosenthal and Council Liaison Traci Darrow were absent. 

 

2. Consent Agenda 

McGinnis/Buck m/s to approve the minutes of December 13, 2017, as presented. 

Discussion: None. Voice Vote: Five Ayes, One Abstention. Motion Passes. 

 

3. Announcements 

The next commission meeting will be February 21, 2018. Buck stated that waste-reduction 

baskets have been installed in five new downtown locations. McGinnis stated the new ad hoc 

Climate Action Plan Implementation Committee meetings will be held every third Thursday 

from 5:00 – 7:00 p.m. in the Siskiyou Room. Beigel-Coryell stated that next week is SOU’s 

Waste Week. Go to www.sustainability.sou.edu for information on all the events. Weir stated 

that May 23rd, from 9:00 a.m. – 4:00 p.m. will be DEQ’s regional hazardous waste training for 

businesses. There is limited space, but the program is free. 

 

Commissioner Sommer arrived 6:08 p.m. 

 

Sommer stated the school district has recently contracted with a new carbon-reduction company 

and are already seeing results, particularly thanks to new LED bulbs. Hanks stated the City is 

likely following suit with a contract with a similar contract. 

 

4. Public Forum 

Neil Clayton – stated he was an SOU student who came to learn about the commission. 

 

Louise Shawkat – stated the Master Climate Protector classes will be starting in February. She 

encouraged the commissioners to submit comments for the Clean Energy Jobs Bill being 

considered by the state legislature while there is still time. She stated she is concerned by the 

number of cigarette butts lying around downtown as there are no disposal containers and the no-

smoking ban isn’t always observed. 

 

Huelz Gutchen – stated that the world bank has begun to divest itself from fossil fuels. He stated 

that Lloyds of London is also dropping out of the coal markets. These are both really good signs. 

He stated that Governor Brown recently signed an executive order requiring that all new 

residences be solar ready by 2023. 

 

Garret Graves – stated he’s an SOU student. He asked what the top three things either Ashland 

School District or the City of Ashland are doing to reduce carbon use in their major building 

systems. 

http://www.sustainability.sou.edu/
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Sommer and Hanks both gave information about HVAC system improvements, insulation, and 

LED bulb replacement projects. 

 

5. Old Business 

Sneak Preview Column – Koopman and Cruickshank passed out copies of their article for the 

Sneak Preview. The group discussed minor grammatical edits. 

 

Buck/McGinnis m/s to approve the Personal Action Plan article by Koopman and 

Cruickshank with edits based on the discussion. Discussion: None. Voice Vote: All Ayes. 

Motion Passes. 

 

Group discussion upcoming Sneak Preview deadlines in relation to the Commission’s meeting 

schedule. 

 

Beigel-Coryell/ McGinnis m/s to pre-approve the Conservation Commission Goals article 

to be written by Weir, so long as it is reviewed and edited by Koopman and City staff prior 

to submittal. Discussion: None. Voice Vote: All Ayes. Motion Passes. 

 

Group discussed potential future article topics and agreed to the following: 

 May – give slot to CEAP Implementation Committee in order to introduce Stu Green to 

the community and give an overview of the committee’s work plan – written by staff and 

reviewed by McGinnis 

 June – Water related article – written by Weir and Cruickshank with assistance by Julie 

Smitherman 

 July – Summer Sustainability Tips – written by Beigel-Coryell 

 

Subcommittee Updates 

Energy Conservation – Beigel-Coryell stated they discussed ways to leverage the City’s utility 

bills to educate people on their usage versus average usage. Hanks gave an overview of the 

upcoming billing system and on-line payment portal. He discussed ways in which the 

commission can tie into the review of the new bill formats. 

 

Renewable Energy – Koopman stated that the group talked with members of the community who 

expressed an interest in a broader community conversation about 10x20 (she noted this occurred 

prior to the recent Council study session on the topic). The subcommittee discussed ways to 

facilitate such a discussion. Hanks gave an overview of the recent study session. He reminded 

the group that they can’t facilitate such a discussion as the Commission (or a Subcommittee) 

without express permission from the Council. He also stated an event such as this might be better 

handled by the CEAP Implementation committee. 

 

Water –Julie Smitherman is working with Laura Allen to do a water catchment workshop. The 

subcommittee will be working with Ms. Smitherman on organizing the workshop. 

 

Waste Prevention – Beigel-Coryell stated they are working on a plastic straw ban pilot program. 

They would also like to screen the film, “Plastic China” and requested there be a discussion at 
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the next meeting about whether the Commission is interested in paying the fee for the screening. 

Group agreed this topic should be added to the agenda. 

 

6. New Business 

CEAP Implementation Committee Update – McGinnis stated that the ad hoc committee met for 

the first time last week and agreed to meet on the third Thursday of every month. He gave an 

overview of the first meeting, which was mostly about orienting new members to the Action 

Plan. He also gave an overview of the committee members. 

 

Group raised concerns about whether the CEAP Implementation Committee had plans to actively 

engage under-represented populations in the community. McGinnis gave an overview of the 

proposed discussions of that issue, which will be on the next committee agenda. 

 

7. Wrap Up 

Group requested that the following topics be on an upcoming agenda: 

 SOU Quarterly Update 

 City/ Council update 

 Plastic China film funding request 

 

Meeting adjourned at 7:45 p.m. 

 

 

Respectfully submitted,  

Diana Shiplet 

Executive Assistant 



Notes from Feb. 6, 2018  

Conservation Commission Renewable Energy Subcommittee 

Meeting 

 

Present: 

 James McGinnis 

 Cara Cruickshank 

 Huelz  

 Dave Helmik 

 Louise Shawkat 

 

Agenda 
Review 10x20 initiative and next steps 

 Dave- Dave and Tom met with mayor and Slattery…objective to see the 2-3 step process now…they are steering it in an attempt to get staff 

to produce the RFP and have clear direction an what they’re doing. 

 Allow Council to give staff the right directions for getting the RFP done 

 James-Pacific Power, Ashland electric and then SOLAR 

 Is excess power an issue from solar? If we had batteries for peak energy time, then we’re using solar optimally, and not going into tier 2 or 

tier 3 yet.  

 We are at that line between tier one and two now 

 Solar farm would come in directly to the City- 

 10% might be too much for one sub-station- 10% will never generate peak power that we cant utilize, so we can shut off Bonneville if need 

be. 

 City needs to build a spreadsheet model of 25-30 years, so we don’t keep arguing about this anymore. 

 City Council just needs to ask city staff to go away and develop a PLAN 

 James- we should recommend to the Conservation Commission that we participate in a support role, towards the development of a subset of 

that electric plan, and that we press city council to direct City staff to get a plan going 

 Plan itself needs to happen to become part of the directive… 

 There’s only 23 months left to begin! 

 We’re supposed to have a shovel in the ground by the end of 2020, so we need plan and implementation of the plan in process NOW. 

 Preparation of an RFP, issuance of that, then an approval….then design phase….7 months from the date the RFP is released 

 City approval could take 4 months and permits…see Timeline BELOW 

 



 From 10x20 ordinance (3134) 

SECTION 1. The City of Ashland shall cause at least 10 percent of the electricity used in the City to be produced from new, local and clean 

resources from and after the year 2020.  

SECTION 2. The City of Ashland shall enact such ordinances and resolutions, and appropriate such funds and take necessary actions as are 

necessary to implement the requirements of Section 1 above. 

Planning Preparation for 

Contracting 

RFP Contract Award Begin 

Construction 

10x20 

Complete 

3 mos. (Mar-June 2018) 3 mos. (July-Sept 

2018) 

5 mos. (Sept-Jan 

2019) 

4 mos. (Feb-May 2019) June 2019  Dec. 2020 

(per Section 1 

of ordinance) 

Public 

involved in 

development 

of 

Alternatives 

10x20 

Plan 

Completed 

with CC 

help 

Permits Directions 

for RFP 

RFP 

Out 

(2 

mos.) 

Contractor 

Selected –

Issuance 

(3 mos.) 

Receipt & 

Consideration 

(4 mos.) 

Contract for 

implementation 

complete 

(completed in 

2020) 

Shovel in the 

ground 

100% of the 

project is 

completed 

 

 

General Notes: 
 Time Line:  

 9 months total? 12 months? 9 +3 +12=15 months, = 23-35 months Total: 

 

 Steps: 
 Planning public involvement, development of alternatives 

 Get the 10x20 Plan written- 

 CC action- Get Conservation Commission to help 

 Permits and directions for RFP- needs negotiation 

--------------------------------------------------------------------------------------------------------- 

 RFP-60 days       9 months for these steps 

 Issuance- 3 months 

 Receipt and consideration- 4 months 

 Contract for initiative needs to be complete by sometime in 2020 
---------------------------------------------------------------------------------------------------------  
 

 Before or by December 2020- Shovel should be in the ground! 
 



 We (this committee) will present these ideas to the Conservation Commission to Council for a study session on 10x20, that needs to be more 

interactive;  a real dialogue with them. 
 

 

 CEAP and our committee roles…tying these together…a lesson learned in how do we get to 2050….the 10x20 is already behind the 8% 

yearly cut in energy use 
---------------------------------------------------------------------------------------------------------------- 
 

 DAVE-electric vehicle infrastructure-  promising to produce battery cars in a few years…so how ill they be dealt with? We need more 
power stations…impacts associated with this 

 Issue—pad mounted transformers…2 Teslas alone will blow those transformers!  

 Someone needs to be paying attention to this…. 

 Chamber of commerce should get on board with this…tourists need to charge their cars. 
 

 

___End of notes from Feb. 6th meeting________________________________________________________  

 
Interesting Notes from 9 years ago from a July 2009 Conservation Commission Renewable Energy Subcommittee Meeting:  

Energy Focus 

Group Minutes  7  21  09[1].doc
 

 

Two noteworthy things discussed:    
…As more electric cars come on line, this may increase our current load by 25%.  It is unknown what immediate impact there may be:  may take 

a long time, perhaps 10 years as people slowly replace their cars with plug-ins, or more dramatically increase demands over the next 5 years...   
 
…Jim McGinnis asked how B.P.A. might respond to a large solar farm (Funded by a 3rd party) being placed on the 800 acres the city owns on the 

other side of the freeway.  Larry felt that they would not penalize us with higher energy prices since B.P.A. has done much to promote solar in 

Ashland.  One benefit of having such a solar farm is that we would not have to pay Pacific Power for use of transmission lines to bring the power 

to us...  

 
…Larry felt the future conservation push may need to be directed towards “non-owner-occupied” buildings.  This often includes restaurants.  In 

such situations, the tenant has little incentive to invest in conservation measures that take 3 years to pay for themselves...   

  



Conservation Commission Waste Prevention subcommittee mtg 2/21/18 

 

Members present: Roxane, Jamie, Risa. Marni absent. Community present: Louise 

 

* The possible screening of "Plastic China" was discussed. Jamie will find out whether Earth 

Day week at Science Works might wish to partner with us to show film. 

 

* The "state of recycling" and efforts to reach out to public were discussed. We will continue this 

conversation 

 

* General discussion about OUTREACH to public about topics and what works. We will have a 

brainstorm about this at our next subcommittee mtg. 

 

* "Straws on Demand" pilot. SOU student working on materials to hand out to the interested 

businesses. The launch date is April 22nd (Earth Day) 

 

* Louise shared with us about the "Draw Down" movement and group meeting in Ashland 

 

* We will make another meeting date at the upcoming C.C. mtg. and share those details 

promptly with Ms. Shiplet! 

 

Respectfully submitted by Risa Buck 
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February 21, 2018 
 
 
Dear City Commissioners/Liaisons and members of the public, 
 
As you know, water is one of Ashland’s most precious resources and the City of Ashland takes its 
responsibility as a steward of our region’s water and watersheds very seriously. This Stewardship includes 
improving water quality and conserving water quantity within the Ashland (TID) Canal and Ashland Creek, the 
outlet of the Ashland Canal.   

As part of the City’s 2012 Water Master Plan, which was vetted by the Ashland Water Advisory Committee 
and approved by City Council, the City will pipe approximately two miles of the front section of the Ashland 
Canal from Starlite Place to Terrace Street.  A map of the proposed section to be piped can be found 
here.  Map 
 
The City of Ashland Public Works Department would like to invite one representative from your Commission 
to participate in the recently formed Ashland (TID) Canal Advisory Group (ACAG). By serving on this 
committee, members will have the opportunity to help guide the Ashland (TID) Canal Piping Project and 
serve in an advisory role to City Staff. 
 
ACAG Responsibilities: 

• Attend dedicated ACAG meetings to discuss project specifics and review progress.  (Meeting 
frequency will be dependent on project phases; once every other month or as deemed necessary by 
City staff) 

• Provide constructive feedback on project development, constraints, and public outreach.  
• Participate in review of preliminary plans and preliminary reports.  
• Attend introductory meeting on March 1, 2018 at 51 Winburn Way in the Siskiyou Room 5:30 - 7 p.m. 
• We hope to keep your involvement through the final engineering phase, estimated to be complete in 

late 2019. 
 

Ashland Canal Piping Project Overview 

The goal of the piping project is to replace the open-channel irrigation canal with below-ground pipe(s) to 
improve the water quality in Ashland Creek and to assist the City’s goal for overall water conservation.  

The City receives a portion of its water supply from Talent Irrigation District (TID). This water is 
delivered via the Ashland Canal as a source of seasonal irrigation water. In years when water 
supplies are limited, the Ashland Canal is used as a supplemental water source. The water is treated 
to drinking water standards at the City’s Water Treatment Plant (WTP). Raw water in open canals is 
vulnerable to contaminants from a variety of sources. These contaminants increase treatment costs 
at the WTP and reduce water quality in Ashland Creek. Additionally, open canals are susceptible to 
water losses through seepage and evaporation. More information can be found here: Council Staff Report. 
 

 

 

http://www.ashland.or.us/
http://www.ashland.or.us/Files/ashland_canal.pdf
http://www.ashland.or.us/Files/Ashland%20Canal%20Piping%20Project_CC.pdf
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Project Status: 

The preliminary engineering phase (survey and field work) will begin February 2018 and is expected to take 
eleven months. Construction is not anticipated until 2020. 

Phase Action Date 

1A Preliminary engineering phase (survey and field 
work). This phase is currently underway. Current 

1B Public outreach, obtaining permits, easements and 
construction work agreements December 2018 – June 2019. 

2 Final engineering June 2019 – December 2019 
3 Construction of piping project 2020 

Please consider our invitation and let us know of your decision no later than February 28, 2018.  We look 
forward to hearing from you and appreciate your consideration. Additionally, we have scheduled a 
neighborhood meeting for residents living adjacent to this portion of the canal to answer any questions or 
concerns they may have. The meeting is scheduled for March 6th in room 319 at Southern Oregon University 
in the Stevenson Union from 4 -6 p.m.  You are welcome to join us at this meeting as well. 

Please don’t hesitate to call 541-552-2062 or email Julie.smitherman@ashland.or.us if you would like 
additional information or have further questions. We hope you will join us in this important work! 

Thank you,  

Ashland Canal Project Staff 

Kevin Caldwell, Project Manager, City of Ashland 

Julie Smitherman, Conservation Analyst, City of Ashland 

Steve Walker, Water Quality Distribution Supervisor, City of Ashland 

Dan Scalas, Project Engineer, Adkins Consulting Engineers  

ShanRae Hawkins, Public Relations, StingRay Communications 

 

http://www.ashland.or.us/
mailto:Julie.smitherman@ashland.or.us

