Special Meeting

Downtown Parking and Multi-modal Circulation Update
Ashland Community Center
June 1, 2016, 8:30 am —10 am

Q&A

How many parking spaces are currently unused during peak hours?
Rick Williams: There are close to a 1,000 empty stalls during the peak area, this does not mean they are
available though, we can go back into the U of O study to further clarify and will research more.

What is a generally acceptable “walking time” for employee parking?

Rick Williams: There are national standards that are used for employees and customers, it’s typical to
walk 1000-1200 ft. (5 city blocks). It has to be reliable parking (parking space available each visit or work
shift), safe (well lit); standard common across the U.S. The standard for customers is walking 750-800 ft.
(3 city blocks) which is 65% of all customer trips.

What misinformation were you referring to?

Sandra Slattery: The article that was in the paper, the article was not balanced, it made it seem like the
committee had fully endorsed this project, whereas the committee had just received the final plan,
much of what was addressed was just in conversation, no one from the business community or city staff
was interviewed, however it did spark a lot of conversation. The article made it see that this was a done
deal, already happened, going forward, etc.

How will this multi modal plan mesh with the overall central city redesign work planning (I.E.
beautification, redevelopment, restoration of downtown for long term/future, architecture, safety,
streetscape, safety, commercial, etc.) and beyond merely movement of “traffic”?

Mike Faught: The impact of three lane to two lane would create some available real estate and expand
sidewalks. His questions are what might the downtown look like, how does it look in balance with
everything else we are doing, what is the next generation going to have, etc. The interesting part of this
project is that it creates a vision to look at what we might be able to do, redevelopment or beatification,
how will it tie into the railroad, historic, or OSF district. What is our vision, what we might do in the
future?

What percentage of downtown vehicle traffic is through traffic (rather than stopping/shopping trips)?
Kim Parducci: We do not know what exactly it is, we can do an origin study to find this out, we are
currently looking at the full volume of traffic, we are looking at how many trucks are stopping in the
road when we look at how traffic moves.

Currently trucks unload using two outside lanes - why not require trucks to one of the three lanes?
This would leave two lanes of travel.

Kim Parducci: The reason we cannot do that is because trucks unload on both sides and cannot transfer
material back and forth across the street.
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I requested a loading zone in front of Liquid Assets, just after the turn from Lithia onto Main St. Mike
thought he could get a temporary loading zone immediately (that was over a year plus ago). There is
no safe loading zone in that block. Is this something that can happen this season? Our current options
are dangerous.

Mike Faught: Anytime a loading zone is added, they impact parking by taking away spaces. He should
have said the chances are very slim at getting a temporary loading zone in. He will have staff look into
the matter and follow up.

**Update — Loading zone was approved. Mike needs to contact John Peterson.

Is Water St. being considered as a one way from Main towards VanNess? The intersection at Water
and Main is a constant source of traffic turning the wrong way onto Main St. (3 cars that | saw last
week)

Kim Parducci: Yes this is a concept we are looking at and adding a traffic signal at Water and Main.

What is proposed for traffic flow through the neighborhood SE of the creek if the proposed bridge is a
driving bridge? Is the bridge proposed in motion to actually happen as a driving bridge or is there still
discussion and input being considered for other options like walk/bike only?

Mike Faught: The public testimony from the last Transportation Commission was recommending the
commission to look at putting in a pedestrian/emergency vehicle bridge. Staff is working on concepts for
this.

How can we make our downtown sidewalks ADA compliant? They are so unsafe and deteriorating.
Mike Faught: The entire downtown would be rebuilt to make it ADA compliant if the two lane to three
lane was approved. If it is not approved, we can find another way to make it compliant.

It was stated that there is 1,000 off street parking spots available at peak times. How many times was
this data collected to come to this conclusion? When? As a downtown business, our employees and
guests have a very challenging time finding open parking during the summer.

Unanswered; came in after the meeting was over.

Open Discussion

Jason Robison owner of The Crown Jewel — What do any of these projects do to promote business or
people coming to the town of Ashland as a destination?

Mike Faught: The parking plan recognizes the parking problem which affects customers coming to the
shops, two to three lane conversion will create more access to all users (i.e. pedestrians, vehicles,
bicyclists). If we had 3 ft. more of sidewalk restaurants could add more dining outside, more space for
pedestrians, etc.

Jason Robison — Open to the idea of more bicycles but he doesn’t see how bigger sidewalks would
help because it does not seem like there is a lot of congestion on the sidewalks. It seems idealistic that
everyone will be biking around town, especially visitors because they will not be riding bikes around
town. He would love to see the mix, however he is skeptical of it.
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Mike Faught: The Transportation Commission is looking at getting bike share so visitors would have
access to bikes.

Julie Teitelbaum — She is wondering if the bicyclists concepts, is the demographics that this is
becoming a 55 year and older community considered in both the parking and the bicycling, it’s a great
idea but when you are 80 years old you are not getting on a bike to go shopping. The demographics of
both Shakespeare and the people living here are over 55 years old. Is this being considered with the
parking and rerouting plan?

Mike Faught: He will research this and get some answers.

Karen Chapman the owner of Bloomsbury books — Have you considered the elderly people that can’t
ride a bike? She has noticed they have very few bicyclist customers because you can’t get books on
your bike. Increasing the availability to bicyclists to downtown will only help them pass through, they
are not necessarily stopping and shopping. They night stop at restaurants to eat, but any retail store
they are not stopping to shop, so the stores are not being considered.

Mike Faught: he will find the data for what bicyclists do in the downtown area.

Denise — She is seeing a trend where housing prices are going up and her employees are moving out of
town and commuting to work, which creates a bigger parking issue. Most of our employees work late
into the night, if there is parking outside of town will transit be available back into town, has this been
considered?

John —Is there any consideration given to an alternative bike route that is not through downtown? --
Mike Faught: Traffic has to go the same way as traffic.

John - If object is to go through town why not go on B St? He never sees bicyclists buying things, if
they do buy something they leave it and come back and get it in their car.
Mike Faught: It’s difficult to send them on a different route

John - Any idea of how many bicyclists are in this town?

Kim Parducci: At peak hour there are 7 to 8 an hour of cyclists in the through movement on Main St. and
16 to 17 on Lithia, on Helman St. there are higher volumes.

Mike Faught: Since there are not facilities for bikes they avoid the downtown area.

Katherine — Is it important to mention that over the past 2.5 years we have welcomed 300,000 people
to Ashland and we are aware that not all visitors ride bikes. Do you think that it’s important to bring it
back to the balance and access that we want a vibrant downtown that everyone can access to have
business prosper, it’s not about do cyclists shop? We promote the culture, culinary, and outdoors of
Ashland. That is not going to change how visitors come to Ashland and their modes of transportation.
We know there is a duality in terms of how locals access the downtown, cycling and tourism is
important to us but it is not going to change overnight. Planning for the long-term, it’s about a
balance plan.

Mike Faught: When he says all modes, he means: vehicles, trucks, bikes, and pedestrians. If we can’t
come up with a design that doesn’t include bikes and additional pedestrians, we have a problem.

Page 3 of 4



Lisa Beam — as a business owner in downtown. Representing the chamber, there has been a
contingency of us business owners raising these same questions throughout the process. How is this
going to better my business? How will this impact the way my business can run? Are we growing the
downtown by providing more parking and encouraging more people to come into the downtown? All
of these things have been hashed out and brought to the table. It has not just been to figure out how
to encourage more recreational traffic to the downtown, such has biking, but how to encourage a
bigger spectrum as Katherine mentioned. Promoting recreational activity in downtown through biking
and walking while recognizing that there is a much older population that visits Ashland.

Julie says it sounds like these questions are being addressed, but in terms of the actual plan, it’s not
there. Are they taking into consideration the demographics of the area?
Mike Faught: They will look into the demographics.

John Adams — Rides bike and is a frequent shopper downtown. If downtown was more accessible for
bikes, wouldn’t you see more bikes downtown? A lot of people avoid downtown on a bike because its
not considered safe. If we move forward with the idea that our demographic is getting older and
older, are we not looking at trying to get people younger people to move to town? This is supposed to
be comprehensive plan that is not just for the visitors but for the people who live here too. It doesn’t
seem like one bike lane through downtown would be that hard.
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