AGENDA FOR STUDY SESSION
ASHLAND PARKS & RECREATION COMMISSION
November 1, 2023
Electronic Meeting - 6 P.M.

Public Participation Instructions
This meeting will be held electronically via Zoom Webinar. Registration is required to view the meeting. A link to the meeting will be sent to you
once registration has been completed: https://zoom.us/webinar/register/\'WN_kSXOzAuYQk6BUKQE7DVPuw

Written testimony will be accepted via email sent to tara.kiewel@ashland.or.us. Please include “Public Testimony” in the subject line. Written
testimony submitted before 12:00 pm the Tuesday before the meeting will be made available to the Parks Commissioners before the meeting.
All testimony will be included in the meetings minutes.

Oral Testimony will be taken during the electronic public meeting. If you wish to provide oral testimony, send an email to
tara.kiewel@ashland.or.us, preferably before 12:00 pm the Tuesday before the meeting. Late requests will be honored if possible. Please
provide the following information: 1) make the subject line of the email “Speaker Request”, 2) include your name, 3) the agenda item on which
you wish to speak on, 4) specify if you will be participating by computer or telephone, and 5) the name you will use if participating by computer
(Zoom Name) or the telephone number you will use if participating by telephone. Staff will provide information necessary to join the meeting
upon request.

l. - CALL TO ORDER
Il.  PUBLIC FORUM
. CIP DISCUSSION
IV.  ADVISORY COMMITTEES DISCUSSION
V. SALMON SAFE CERTIFICATION DISCUSSION
VI.  LOOKAHEAD REVIEW
VIl ITEMS FROM COMMISSIONERS/STAFF

VIIl. ~ ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the City
Administrator’s office at (541) 488-6002 (TTY phone number (800) 735-2900). Notification 72 hours prior to the meeting will enable the City to
make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). Parks Commission meetings are
broadcast live on Channel 9, or on CHARTER CABLE CHANNEL 180. Visit the City of Ashland’s website at www.ashland.or.us.



https://zoom.us/webinar/register/WN_kSXOzAuYQk6BuKQE7DVPuw
mailto:tara.kiewel@ashland.or.us
mailto:tara.kiewel@ashland.or.us
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Situation

Staff will present the updated BN 23-25 CIP Budget and provide two possible scenarios to inform project
allocation decisions.

Background

APRC, in conjunction with City Finance Department, has reconciled FY23 CIP Ending Fund Balance and
updated BN 23-25 CIP budget accordingly. As staff reported at the Oct 11 APRC Business Meeting, the
actual CIP Ending Fund Balance was ~4M (as opposed to the ~5.6M that was budgeted) (See Table 1).
Based on this disparity, as well as other factors related to best practices requested by Finance, staff has
prepared an updated BN23-25 CIP Budget ( See Table 2).

Table 1
Budgeted CIP Ending Fund Balance
FY 2023
Total CIP
Budgeted 5,590,786
Actual 3,973,971
Variance (1,616,815)
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Table 2
Budgeted CIP By Source for BN 23-25

SOURCE EFB 21-23 New Revenue TOTALS
23-25
F&B 3,973,971 1,600,000 5,573,971
Grants NA 1,700,000 1,700,000
Bonds NA 8,200,000 8,200,000
15,473,971
Assessment

There are some line items on the Updated BN 23-25 CIP Budget that have already been committed or
represent critical projects or fund transfers that cannot be amended. Staff will provide more information
about these line items in the Study Session.

Staff is looking for feedback on Commissioner priorities for BN 23-25 CIP project allocations. Scenarios
presented are for discussion and do not represent staff recommendations.




FY 2023/24 FY 2024/25 CIP BN 23/25
2023/25 Updated | 2023/25 Approved

Description F&B Grant 2023-24 Totals F&B Grants Bond 2024-25 Totals| Allocation Total Budget Variance

Real Estate Acquisition 610,000 610,000 - 610,000 384,878 225,122
Repair Perozzi Fountain @ Lithia Park - 650,000 650,000 - - 650,000 650,000 -
Japanese Garden - 50,000 50,000 50,000 50,000 100,000 100,000 -

Daniel Meyer Pool Rebuild - 677,781 8,200,000 8,877,781 8,877,781 10,200,000 (1,322,219)
East Main Park Development 1,016,100 1,016,100 - 1,016,100 1,016,100 -
East Main Park Pump Track 75,000 250,000 325,000 - 325,000 325,000 -
Kestral Park Bridge 150,000 550,000 700,000 - 700,000 700,000 -
Lithia Park Improvements 75,000 75,000 150,000 75,000 75,000 150,000 300,000 300,000 -
All Parks Master Plan 150,000 150,000 - 150,000 150,000 -
Facilities Projects (deferred maintenance) 300,000 300,000 300,000 300,000 600,000 600,000 -
Oak Knoll Golf Course Improvements 550,000 550,000 - 550,000 550,000 -
Alternative Irrigation Improvements 50,000 50,000 50,000 50,000 100,000 100,000 -
Ashland Creek Park Basketball/Sports Court - - 100,000 100,000 100,000 100,000 -
Capital Outlay 100,000 100,000 100,000 100,000 200,000 200,000 -
Trails 75,000 75,000 75,000 75,000 150,000 150,000 -
Repair Rehab and Restoration Transfer 422,545 422,545 422,545 422,545 845,090 845,090 -
Central Irrigation Controller Upgrades 100,000 100,000 100,000 100,000 200,000 200,000 -

Total 3,673,645 1,575,000 5,248,645 1,900,326 125,000 8,200,000 10,225,326 15,473,971 16,571,068.00 (1,097,097)

NOTE: Total includes Adopted CIP
Budget plus Repair Rehab and
Restoration Transfer and F&B

projection




FY 2023/24 FY 2024/25 CIP BN 23/25
2023/25 Updated | 2023/25 Approved
Description F&B Grant 2023-24 Totals F&B Grants Bond 2024-25 Totals| Allocation Total Budget Variance
Real Estate Acquisition 610,000 610,000 - 610,000 384,878 225,122
Repair Perozzi Fountain @ Lithia Park - 650,000 650,000 - - 650,000 650,000 -
Japanese Garden - 50,000 50,000 50,000 50,000 100,000 100,000 -
Daniel Meyer Pool Rebuild - 1,000,000 8,200,000 9,200,000 9,200,000 10,200,000 (1,000,000)
East Main Park Development 1,016,100 1,016,100 - 1,016,100 1,016,100 -
East Main Park Pump Track 75,000 250,000 325,000 - 325,000 325,000 -
Kestral Park Bridge 150,000 550,000 700,000 - 700,000 700,000 -
Lithia Park Improvements 75,000 75,000 150,000 75,000 75,000 150,000 300,000 300,000 -
All Parks Master Plan 75,000 75,000 - 75,000 150,000 (75,000)
Facilities Projects (deferred maintenance) 300,000 300,000 300,000 300,000 600,000 600,000 -
Oak Knoll Golf Course Improvements 400,000 400,000 - 400,000 550,000 (150,000)
Alternative Irrigation Improvements 50,000 50,000 50,000 50,000 100,000 100,000 -
Ashland Creek Park Basketball/Sports Court - - 100,000 100,000 100,000 100,000 -
Capital Outlay 100,000 100,000 100,000 100,000 200,000 200,000 -
Trails 25,000 25,000 27,781 27,781 52,781 150,000 (97,219)
Repair Rehab and Restoration Transfer 422,545 422,545 422,545 422,545 845,090 845,090 -
Central Irrigation Controller Upgrades 100,000 100,000 100,000 100,000 200,000 200,000 -
Total 3,398,645 1,575,000 4,973,645 2,175,326 125,000 8,200,000 10,500,326 15,473,971 16,571,068.00 (1,097,097)

NOTE: Total includes Adopted CIP
Budget plus Repair Rehab and
Restoration Transfer and F&B

projection
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STAFF MEMORANDUM

TO: Ashland Parks and Recreation Commissioners
FROM: Interim Director Eldridge
DATE: November 1, 2023
SUBJECT: Advisory Bodies to APRC (Information)

(Goal #1 Employ best management practices)
Situation

APRC has several advisory bodies that serve to provide recommendations to the Parks Commission. Staff
has drafted a comprehensive compilation of the existing Standing Advisory Committees, dissolved
inactive or concluded bodies, and proposed the creation of Management Advisory Committees (MACs)
modeled after the City Council action.

Background

Earlier this year, City Council approved an update and organization of its advisory bodies. All advisory
bodies were classified into either 1) Advisory Committees or 2) Management Advisory Committees
(MACs). The draft document presented in this packet utilizes the structure and format of the City
Council action to achieve alignment with the needs of APRC staff and commissioners. It also brings
management and staff efficiencies while still providing a vital community feedback mechanism.

Standing Advisory Committees are subject to public meeting laws, have staff support and serve to make
recommendations to the elected group of Parks Commissioners. Management Advisory Committees
(MACs) are created at the request of the Parks Director and serve to make management
recommendations to the Director. MACs do not require strict adherence to public meeting laws, though
as much public transparency as possible is recommended. For example, APRC may choose to have all
MACs provide public notice of future meetings, as well as short action item-only style notes to the

public.

Assessment
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The policies and guidance presented in this packet impose structure and order on our advisory groups.
They establish consistent policies for all Advisory Committees and establish MACs, which allow for
informal management feedback to the director. The draft APRC policy preserves the following Standing
Advisory Committees:

e Ashland Senior Advisory Committee (ASAC)

e Recreation Division Advisory Committee (RDAC)

e Ashland Trails Advisory Committee (ATAC)

The draft APRC policy creates the following Management Advisory Committees:
e Bee City USA
e Current Parks, Conservation, and Maintenance
e Ashland Japanese Garden
e Oak Knoll Golf Course

APRC advisory bodies that have completed their work or are inactive (Dissolved):
e Long Range Planning
e East Main Park
e Lithia Park Master Plan
e Parks, Trails, and Open Space Map Update

Staff seeks feedback from Commissioners on the overall draft policies that apply to Advisory
Committees, as well as the specific designation of each group as either an Advisory Committee or
Management Advisory Committee.



Ashland Parks and
Recreation Commission

COMMISSION POLICY

TITLE ADVISORY COMMITTEES AND POLICY No.
MANAGEMENT ADVISORY COMMITTEES CP.2023.10.25
EFFECTIVE DATE REVISED DATE

ADVISORY COMMITTEES AND
MANAGEMENT ADVISORY COMMITTEES POLICY

The Charter of the City of Ashland, Article XIX — “Park Commission,” gives the Ashland Parks
and Recreation Commissioners the ‘power to formulate and adopt rules and regulations for their
government.” This authority allows Commissioners to adopt rules and policies through the
public process in order to provide organization, aide in decision making and to provide
regulation for park and facility uses in order to achieve the goals of the APRC and protect
people, the environment and assets and to ensure fair and equal use of parks by all users.

. PURPOSE: To update and consolidate policies, procedures and guidance as it relates to
Advisory Committees and create Management Advisory Committees.

Il Procedure and Guidance
Advisory committees to the Ashland Parks and Recreation Commission and the APRC
Board of Commissioners include the following:

A. Each advisory committee shall serve solely as an advisory body whose actions or
recommendations shall not be considered as APRC policy or the establishing of APRC
policy or as final decisions of APRC and are therefore not subject to administrative or
judicial appeal. Each advisory committee will provide service that does not conflict with the
functioning of APRC, other City departments or other government agency and shall have
no executive or administrative powers or civil rights investigatory or enforcement authority.
Attendance at an orientation or training session for standing advisory committee members,
when offered, is required before they are permitted to further exercise voting rights at
committee meetings. The Parks Director or designee will provide at least an annual
orientation or training session update to all standing advisory committees and will be
responsible for assigning APRC staff support for the work of the advisory committees.
Except as otherwise expressly stated, standing advisory committees shall observe policies
and meeting and conduct rules consistent with those set forth for commissions and boards
in AMC 2.10, Uniform Policies and Operating Procedures for Advisory Commissions and
Boards, including its meeting and attendance, and code of ethics provisions.

B. Advisory committee members shall serve as individuals exercising their own best
judgement and not as delegates for their respective organization or groups. Committees

Advisory Committees and Management Advisory Committees
ASHLAND PARKS and RECREATION COMMISSION - POLICY

Page 1 of 5



and their members are not official representatives of the APRC or the City of Ashland and
may not present their committees recommendations or their personal opinions or points of
view as representative of APRC policy or operational perspectives. Prior to speaking
publicly on behalf of their respective advisory committee, members must secure the
permission of their committee to represent the activities or recommendations of their
committee.

. A quorum of each standing advisory committee shall consist of more than one-half(’%) of
the total number of its current APRC Board of Commissioners-confirmed voting members,
but in no case fewer than three (3) members. Appointed voting and alternative members of
a standing advisory committee may not name a substitute or alternate member to attend a
meeting of their advisory committee on their behalf. Nonvoting ex-officio members, staff,
and liaisons do not count toward the quorum. Appointed voting and alternate members of
a standing advisory committee need not be physically present at a meeting if another
means of attendance (e.g., telephonic, internet, etc.) has been established by the
membership and public meetings law requirements are met. At least a majority of the
quorum is necessary to adopt any motion; some motions may require the affirmative vote
of at least two-thirds of the members present. A voting or alternative member of a standing
advisory committee should provide at least a 48-hour notice to both their committee's
chairperson and the Parks Director appointed ex-officio committee staff support member
regarding any planned absence from a scheduled meeting of the advisory committee. In
the event an unexpected or emergency absence, the member should notify their advisory
committee's chairperson, or the appointed staff support individual within a reasonable time
in advance of the meeting. If the members in attendance do not constitute a quorum, staff
or invitees may make informational presentations provided (1) Notes describing the
presentations and discussions are made and posted on the City website; (2) no motion,
debate or vote or any other official business other than adjournment takes place; and (3)
all topics advertised are automatically added to the agenda for the next regularly scheduled
meeting.

. Standing advisory committees may request voluntary testimony but may not compel an
individual or organization to appear before it or respond to questions.

. Advisory bodies may consult with other APRC or city advisory committees on matters of
mutual interest in the course of developing recommendations to bring to the APRC Board
of Commissioners. It will be the responsibility of advisory committee chairpersons to work
or meet informally as needed to coordinate the activities or coordination of matters
between their committee and other advisory committees.

. Standing advisory committee members (voting, alternative and non-City staff ex-

officio) will be appointed by the APRC Chair with the consent of the APRC Board of
Commissioners. APRC confirmed standing advisory committee appointments shall have
three (3) year terms.  All regular terms commence with appointment and shall expire on
June 30 of the third year. In the case that a new committee member is appointed to fill
the remainder of a recently vacated voting position, the new member will be eligible for
reappointment at the end of the partial term they are completing. The Parks Director

will appoint all ex-officio APRC staff support committee members which shall not have a
vote on advisory committee matters.

. Standing advisory committees shall be governed by AMC 2.10 - Uniform Policies
and Operating Procedures for Advisory Commission and Boards. Standing

Advisory Committees and Management Advisory Committees
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advisory committees will be reviewed by the APRC Board of Commissioners
approximately every three years as to their assigned responsibilities, level of
effectiveness and the need for their continued role and existence.

H. In keeping with the diversity, equity, and inclusion goals of APRC, efforts
will be made to ensure that information regarding standing advisory committee
vacancies and the application process is readily available and advisory committees are
made up of residents that represent the diverse populations within the City. All
committees shall assist APRC in ensuring that city programs related to the charge of the
committee are equitable for all community members, including low-income, young people,
persons of color, the elderly, and those living with disabilities. Standing advisory
committees may have up to two additional non-voting, ex-officio student/youth members
who are of high school or college age (see also Section | below).

. Unless otherwise stipulated below, voting and alternate standing advisory
committee members will be comprised of individuals who reside within the City except
one (1) member from each advisory committee may be an at-large member living within
the City's urban growth boundary. Unless otherwise provided, all nonvoting ex-
officio members are not required to be residents within the City or the urban growth
boundary. Voting and alternate members must be over eighteen (18) years of age.

J. All standing advisory committees serve at the pleasure of the APRC Board of
Commissioners and shall deliver to the Commissioners an annual report on their activities
and accomplishments in the preceding year and provide to the Commissioners for its
approval the priorities and workplan for the succeeding year. Standing advisory
committees are expected to work with and advise APRC Management and City Attorney
to insure their committee recommendations are aligned with APRC priorities and can be
implemented within APRC resources and legal authority.

K. Informal Working Groups composed of less than a quorum of voting committee members
may be formed by Advisory Committees. Working groups report back to the assigned
committee and do not make formal recommendations on behalf of any committee.

Il. Standing Advisory Committees
Standing Advisory Committees to the APRC Commissioners are established and responsible
for the purposes indicated in the following:

A. The Recreation Division Advisory Committee (RDAC)

RDAC'’s purpose is to advise the APRC on matters related to the Recreation Division
programs and services and to coordinate with the APRC Director and the Deputy Director on
matters related to the general operations, quality, promotions, diversity, equity and inclusion
practices and programming.

The RDAC membership shall be composed of up to nine (9) voting members, as follows:
1. Up to seven (7) members representing program participants and community partners,
with minimum of two (2), maximum of four (4) in each category
2. Two (2) Ashland Parks and Recreation Commissioners

Advisory Committees and Management Advisory Committees
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B. The Ashland Senior Advisory Committee (ASAC)

ASAC’s purpose is to advise the APRC on matters related to the Senior Services Division
and to coordinate with the APRC Director and the Senior Services Superintendent on matters
related to the general operations, quality, promotion and programming of the Senior Services
Division. The Committee may also advocate for senior needs in City policies, with partner
agencies and within other contexts.

The ASAC membership shall be composed of up to nine (9) voting members, as follows:
1. Up to seven (7) members representing program participants and community partners,
with minimum of two (2), maximum of four (4) in each category
2. One (1) Ashland Parks and Recreation Commissioner
3. One (1) City Councilor

ASAC members are appointed by the APRC chairperson, with the exception of the City
Councilor, who is appointed by the Mayor.

C. Ashland Trails Advisory Committee (ATAC)

DRAFT: ATAC's purpose is to advise the APRC on alterations or additions to the trails

system whether internally proposed or proposed by an outside entity. This committee is
charged to review and recommend changes to the Trails Master Plan on an as-needed
basis.

The ATAC’s membership shall be composed of up to nine (9) voting members, as follows:
Two (2) community members from the Hiking Community

Two (2) community members from the Mountain Biking Community

Two (2) Ashland Parks and Recreation Commissioners

Two (2) Ashland Forest Lands MAC members

One (1) Ashland City Council Liaison

abron-~

ATAC shall be responsible for assisting APRC in the following:

1. Describe a system of trails for pedestrians and non-motorized vehicles on public
lands and privately granted easements;

2. Increase trail connectivity between Ashland’s neighborhoods and its varied
environments, including downtown, commercial, educational, and surrounding
rural areas;

3. Enhance Ashland’s quality of life through improved recreation, health, and
transportation opportunities;

4. Establish appropriate trail standards based on approved uses, site
opportunities, and constraints.

lll. Management Advisory Committees (MAC)
Management Advisory Committees may be established to serve at the request of the APRC
Director to provide technical advice, and community support and input that can assist in
preparing recommendations to enhance APRC operations or program implementation or for
APRC Board of Commissioner consideration. MACs are generally intended to be project or
program specific but can meet as often and as long as necessary to meet their requested role
or functions. Some MACs may meet only occasionally when requested, while others may
meet regularly or semi-regularly over extended periods of time per the role assignment or
needed term for their assistance. Membership on MACs will be established based on the type

Advisory Committees and Management Advisory Committees
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of advice sought and availability of potential qualified participants, urgency of issue or
program being addressed, timeframe for the committee's role/participation, availability of
APRC staff support resources, and/or other circumstances or considerations affecting the
ability for effective MAC role participation. The rules of procedure, if necessary, for each MAC
will also be established by the APRC Director at the time of the corresponding MAC's
establishment. The APRC Board of Commissioners may refer issues or tasks to
consideration by a MAC by vote of Commission or request to the APRC Director. MACs may
include project or program topics related, but not limited to the following:

1. Ashland Japanese Garden

2. Bee City USA

2. Current Parks, Conservation, and Maintenance
4. Oak Knoll Golf Course

V. Commissioner Liaison Appointment Process
The Chair of the Commissioners, with the consent of a majority of the Commissioners, shall appoint
the membership of APRC committees.

V. Date of Effect of these Guidelines
The guidelines become effective upon adoption by Commissioners.

Approved: Date:
Rick Landt, APRC Chair

Approved, as to form: Date:
City Attorney

Advisory Committees and Management Advisory Committees
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Jim Lewis
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STAFF MEMORANDUM

TO: Ashland Parks and Recreation Commissioners
FROM: Interim Director Eldridge
DATE: Nov 1, 2023

SUBJECT: Salmon Safe System-Wide Certification for APRC (Information)
(Goal #5 Develop an environmental sustainability and implementation plan)

Situation
APRC has the opportunity to achieve system-wide Salmon Safe Certification through a Pacific Northwest
region peer-reviewed certification program.

Background

In the Spring/Summer of 2023, APRC partnered with Southern Oregon University (SOU) to evaluate
options for enhanced environmental stewardship on the East Main Park project. Lulu Brazeau, a recent
SOU graduate from the Environmental Science, Policy and Sustainability Department was hired by SOU’s
Institute for Applied Sustainability to work as a paid Intern for Terrain Landscape Architecture. Terrain is
the firm contracted by APRC for the design of East Main Park.

Ms. Brazeau researched and evaluated the feasibility of several 3™ party environmental certifications
and ultimately concluded that the Salmon Safe Certification, an independent non-profit Portland-based
organization best fit the interests of parks and the community. Additionally, it was determined that a
system-wide parks certification was not only feasible, but similar in cost to certification of single
certification of East Main Park.

At the Study Session, Dan Kent, the co-founder and Executive Director of Salmon Safe will provide more
information about the certification background and process.

Assessment

Through consultation with Terrain, SOU’s Institute for Applied Sustainability and APRC, it was
determined that the system-wide Salmon Safe Certification was appropriate to our region, scientifically
rigorous and achievable by APRC. Subsequent meetings with Salmon Safe staff and review of
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certification requirements reinforced these findings. Certification provides the following benefits to
Ashland and APRC:

Recognition for existing environmental practices.

Rigorous science-based site development and land management practices to inform future
APRC projects and goals.

Increased focus on water quality and protection of sensitive aquatic and upland resources.
Reflects the culture and values of the region- complements the imminent Klamath Dams
removal project.

Honors a critical resource of the indigenous peoples of our region.

Promotes Ashland as a legitimate eco-tourism destination, where environmental stewardship
and science-based management is prioritized.

Provides leverage for acquiring grant funding for restoration or other projects.

Initiates a long-desired mutually beneficial collaboration between SOU students/faculty with
municipal government.

SOU has agreed to price match the cost of certification (~20K) with a 10K cost match. Additionally, SOU
will provide scientific support in the form of paid interns, capstone projects and faculty engagement.



Ashland Parks and Recreation Commission Lookahead
Updated on 10/25/23

Information Action Lead Staff / Commissioner or

Entity Responsible

11/1 Parks Commission Study Session (Zoom) 6:00pm
CIP Discussion X Interim Director Eldridge
Advisory Committees Discussion X Interim Director Eldridge
Salmon Safe Certification discussion X X Interim Director Eldridge
Lookahead Review X Interim Director Eldridge
11/8 Parks Commission Regular Business Meeting (Council Chambers) 6:00pm
Directors Report (Convo Clusters, RDAC Minutes &acknowledgement of new member) X X Interim Director Eldridge
CIP (Action) X X Interim Director Eldridge
E. Main Park Plan & Approval X X Interim Director Eldridge
Advisory Committees (Action) X X Interim Director Eldridge
Siskiyou Mtn. Park Fuels Management (Information) X Chris Chambers
Salmon Safe Certification (Action) X X Interim Director Eldridge
Q1 FY24 Budget Report X X Interim Director Eldridge
Oak Knoll Golf Course Management Contract (Tentative) X X Interim Director Eldridge
12/6 Parks Commission Regular Business Meeting (Council Chambers) 6:00pm
Directors Report (pool liner update, ORPA awards) X Interim Director Eldridge
2024 Parks Commission Meeting dates X X Interim Director Eldridge
Ashland Parks Foundation Annual Report X APF Board President
Lithia Park Master Plan (discussion) X Interim Director Eldridge
1/2024 TBD |Parks Commission Study Session (Zoom) 6:00pm
Oak Knoll Golf Course Contract Review X Interim Director Eldridge
Lithia Park Master Plan review X Interim Director Eldridge
Review of Daniel Meyer Pool replacement plans and next steps X Interim Director Eldridge
1/2024 TBD |Parks Commission Regular Meeting Council Chambers 6:00pm
Maintenance and Facilities Projects (information) X Interim Director Eldridge
Conversation Clusters Report X Superintendent Glatt
Oak Knoll Golf Course Contract (Potential Action) X Interim Director Eldridge
2/2024 TBD |Parks Commission Study Session (Zoom) 6:00pm
North Mountain Park Nature Center discussion X Deputy Director Dials
Update on progress towards Goal 1 X Interim Director Eldridge
Events in the Parks update X Deputy Director Dials
2/2024 TBD |Parks Commission Regular Meeting Council Chambers 6:00pm
Q2 FY24 Budget Report X Interim Director Eldridge
APRC Subcommittees
11/13/2023 |[Ashland Senior Advisory Committee -Ashland Senior Center 3:30pm Superintendent Glatt
12/14/2023 |[Recreation Division Advisory Committee - Dec 14 (Lithia Cabin 4:00pm) Deputy Director Dials
Ashland Japanese Garden Advisory Subcommittee - TBD (Lithia Cabin 2:00pm) Interim Director Eldridge
Bee City USA Subcommittee - TBD Deputy Director Dials
Current Parks, Conservation, and Maintenance Subcommittee - TBD Parks Superintendent
Golf Course Subcommittee - TBD Deputy Director Dials
Trails Subcommittee - TBD (Lithia Cabin TBD) Interim Director Eldridge
Council Business / Budget Meetings/Commissions
11/7/2023 Parks and Alcohol Ordinances Interim Director Eldridge
11/21/2023 |Parks and Alcohol Ordinances Interim Director Eldridge



Ashland Parks and Recreation Commission Lookahead
Updated on 10/25/23

12/12/2023 |Parks, Trails and Open Space Plan to Planning Commission & then Council Interim Director Eldridge
TBD East Main Park to Planning Commission Interim Director Eldridge
Parking Lot Topics
Lithia Hillside/Glenview Trail Proposal Public Input Interim Director Eldridge
Mission, Vision and Values Report (GOAL: Master Plan) Manager Flora
Butler Perozzi Fountain Fundraising Update Deputy Director Dials
Long Term Maintenance Reduction Policy (GOAL: Previous BN Goal Completion) Deputy Director Dials
Wildfire Mitigation Policy (GOAL: Previous BN Goal Completion) Deputy Director Dials
Pickleball Rules Discussion Deputy Director Dials
World Music Festival Partnership Presentation (GOAL: Community Building) X Manager Flora/Rogue World Music
Lithia Park Master Plan - Tentative Discussion (GOAL: Previous BN Goal Completion) X X Commissioner Landt
Gas Powered Small Equipment Inventory/Replacement Schedule (GOAL: Environmental Sustainability)(tentative) Parks Superintendent
Standard Memorial Report
Conversation Clusters Survey-Report (January) X X Senior Services Superintendent




Ashland Parks and Recreation Commission Lookahead
Updated on 10/25/23

Open Space Review (review properties with sale potential) Interim Director Eldridge

Annual Reports

Ashland Parks Foundation Annual Report (November) APF President

Standard Memorial Report (December)

Volunteers in Parks Report (January) Coordinator Shelton
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