Downtown Parking and
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Today’s Agenda

* Administration (CPW/Chair — 5 min)

* PublicComment (Public — 5 min)

* Project Status Update (CPW — 10 min)

* FirstTier Survey Results (CPW/AIl — 40 min)
* Guiding Principles (All — 5o min)

* Closing/Next Steps (CPW —10 min)
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Today’s Agenda

e Administrative
 PublicComment

* Project Status Update

* First Tier Survey Results
* Guiding Principles
* Closing/Next Steps
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Project Update: Schedule

Interpret Survey
Results

Formulation of
Guiding Principles

Private Parking
Inventory

Employee Trip
Generation in
Downtown

Private Parking
Analysis
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Moving Forward

Parking Inventory
Monitoring by CPW

2" Tier Survey
Development

Accessibility
Improvements
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Private Parking Space Inventory

Number of Private Spaces by Block
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Total Private Off-Street
Parking Spaces: 1,148
Total Public Off-Street
Parking Spaces: 515
Total Public On-Street
Parking Spaces: 1,917
Total Average Number
of Employees: 2,839
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Ashland Downtown Parking and Multi-Modal Circulation Study
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Downtown Employment
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Today’s Agenda

e Administrative
 PublicComment
* Project Status Update

* First Tier Survey Results
* Guiding Principles
* Closing/Next Steps
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Survey Context

* Designed to better understand public
perceptions of downtown parking and access

* Released January 31, closed February 13

* Distributed via e-mail and made available on
the City's website

* Targeted respondent groups; not intended to
be a random sample
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Characteristics of Respondents

761 Total Survey Respondents

Visitors

Over 80%
753 |
Ashland residents

Employees

Talent residents

Business 65%

Owners

56
(7%)
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Characteristics of Respondents

* Age of Respondents

65 and over

55to 64

45to0 54

35t044

25t0 34

18to 24

0% 5% 10% 15% 20% 25% 30%
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Implications

1. Focus on incremental short-term strategies

2.

Peak periods will continue to present a
challenge

Seek better strategies to meet the parking
needs of downtown workers

Explore additional transportation/parking
management strategies
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Implication 1: Survey Findings

* Automobiles are a preferred method for

accessing downtown (n=753)
* 92% of all respondents drive downtown

* 31% visit downtown daily
* 66% drive alone multiple times per week
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Implication 1: Survey Findings

* Downtown wayfinding could be improved
(n=753)

* 74% of respondents say signage
* could be improved

s |

* 76% say resources (brochures,
* website) could be improved
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Implication 1: Survey Findings

* Many respondents are willing to park
further from their destination where more
parking is available (n=753)

* 64% of all respondents are more likely to park further
away where more parking is available when they visit
downtown for long periods
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Implications

1. Focus onincremental short-term strategies

2. Peak periods will continue to present a
challenge

3. Seek better strategies to meet the parking
needs of downtown workers

4. Explore additional transportation/parking
management strategies
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Implication 2: Survey Findings

* Parking capacity is an issue during peak
periods for all downtown visitors

e 86% visit downtown area How often it is difficult to find parking (640 respondents)

2+ times a week I don't find it difficult
* 39% say that difficulty in More than 80%
finding parking deters 60-50%
them from visiting 40-60%
* 64% say it takes longer 20-40%
than g minutes to find a 0-20%

I 5:% 10I% 15I% 2('.;% 25% 30%

parking space during OSF
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Implication 2: Survey Findings

* Downtown visitors alter their parking habits
during OSF (n=753)

* 71% indicate their habits vary during the theater
season
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Implication 2: Survey Findings

* Business owners frequently get complaints

from downtown patrons (n=56)
* 69% say their patrons have complained about parking

* 51% indicate parking availability has negative effects
on their business during peak season
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Implications

1. Focus onincremental short-term strategies

2. Peak periods will continue to present a
challenge

3. Seek better strategies to meet the parking
needs of downtown workers

4. Explore additional transportation/parking
management strategies
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Implication 3: Survey Findings

* Automobiles are a preferred method for
accessing downtown for downtown
employees (n=275)

— 71% drive alone to work
— 8% carpool to work
— 8% bike to work

— 13% walk to work
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Implication 3: Survey Findings

* Downtown employees use on-street parking

Survey Question Response Percent (Total)
How do you most frequently get to work? Drive alone 71% (275)

If you drive, do you park in the downtown area

during the day? Yes 76% (215

If you drive, does your employer provide parking? No 83% (214)

How long is your typical workday shift? More than 4 hours 80% (268)
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Implication 3: Survey Findings

* Downtown employees use on-street parking

Where downtown employees park (172 Respondents)

Nearby residential
neighborhoods

Other

Time limited (4-hour) and |
move vehicle during the day

Private off-street lot

Public off-street lot

0% 10% 20% 30% 40% 50% 60%
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Implications

Focus on incremental short-term strategies

Peak periods will continue to present a
challenge

Seek better strategies to meet the parking
needs of downtown workers

4. Explore additional transportation/parking

management strategies
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Implication 4: Survey Findings

* Most respondents think pedestrian facilities

are safe and adequate (n=753)
* 31% of all respondents access downtown on foot
multiple times a week

* 89% say pedestrian facilities to access downtown are
adequate

* 93% say pedestrian facilities within downtown are
adequate

* 16% do not feel safe crossing streets in downtown
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Implication 4: Survey Findings

* Downtown bicycle facilities are perceived as
Inadequate

° 42% have travelled Bicycle Comfort Level (289 respondents)
to downtown
Via b|Cycle before Comfortable on multi-use

paths
* 56% believe bicycle
access to downtown Comfortable with bicycle
could be improved

° 76% believe bicycle Comfortable in most m

. . conditions
access within downtown
COUld be |mproved 0% 10% 20% 30% 40% 50% 60%

Community
Planning
Workshop

B




Implication 4: Survey Findings

* Automobiles are a preferred method for

accessing downtown (n=753)

* 66% of respondents never
use public transportation

* <1% use public transit
daily
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Implication 4: Survey Findings

* Business deliveries continue to present
C h d I I en g es Where delivery vehicles park (52 respondents)

* 31% of business 40%

owners receive 35%
30%

deliveries 1+ times | ;s
a day 20%
15%
10%
5%
0%

Travel lane Curbside loading Alley Other
zone
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Implications

Focus on incremental short-term strategies

Peak periods will continue to present a
challenge

Seek better strategies to meet the parking
needs of downtown workers

Explore additional transportation/parking
management strategies
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Today’s Agenda

* Administrative

* PublicComment

* Project Status Update
* FirstTier Survey Results

* Guiding Principles
* Closing/Next Steps
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Guiding Principles

* Context
* Purpose

e Discussion
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Ashland Downtown Parking Management and Multi-Modal Circulation
Guiding Principles

“We're focusing on users instead of parking"

. Balance the needs of all downtown users now and in the future.

. Support low cost options that can be easily implemented in the short term but yield

long term benefits.

. Develop long-term progressive strategies that accommodate growth while

maintaining an active and vibrant downtown.

. Promote ease of access for the efficient operation of downtown businesses.

. Restructure parking regulations to enhance turnover and generate an optimal

occupancy rate.

. Maximize utilization of existing parking supply through public/private partnerships.

. Enhance alternative transportation options (i.e. incentive programs) for employees

downtown.

. Increase development of multi modal (i.e. bike, pedestrian, transit) opportunities.

. Provide a welcoming environment that efficiently directs and informs visitors and

community members in the downtown area.




Guiding Principles
* Research & Input
— Survey Results
— 2001 Downtown Plan
— December Wants/Fears Committee Exercise
— February Poster Session with Committee

* User Groups
— Business Owners
— Employees
— Tourists
— Residents

"We’re focusing on downtown users.”
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Focus on Downtown Users

1. Balance the needs of all downtown users now
and in the future.

2.Support low cost options that can be easily
implemented in the short term but yield long
term benefits.

3. Develop long-term progressive strategies that
accommodate growth while maintaining an
active and vibrant downtown.
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Focus on Downtown Users

4. Promote ease of access for the efficient
operation of downtown businesses.

5. Restructure parking regulations to enhance

turnover and generate an optimal occupancy
rate.

6. Maximize utilization of existing supply of
parking through public/private partnerships
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Focus on Downtown Users

7. Enhance alternative transportation options
for employees downtown.

8. Increase development of multi-modal transit
opportunities.

9. Provide a welcoming environment that
efficiently directs and informs visitors and
community members in the downtown area.
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Guiding Principles Discussion Questions...

* |sthe language clear, does it make sense?
* Are they realistic?

* Are any user groups underrepresented or
missing?

e Additions/deletions?
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Guiding Principles Summary

* Discussion Summary
* Questions about principles?

* Suggested Changes?
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Today’s Agenda

Administrative

Public Comment
Project Status Update
First Tier Survey Results
Guiding Principles

Closing/Next Steps
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