February 18, 2015

City of Ashland

ATTN: Ms. Linda Reid

City of Ashland Planning Division
Ashland, Oregon 97520

Dear Linda:

Enclosed please find the proposal and grant application to the City of Ashland for the 2015 Ashland
CDBG from Habitat for Humanity/Rogue Valley. The proposal consists of funding requested to continue
the repair/rehab program for low income home owners in Ashland, Oregon.

The program was developed within the Habitat organization in 2012 implemented strictly in Ashland
with the funding award from the CDBG funding in 2014. The program was slower to get started than
expected. We hired a part time staff to manage the projects marketing of the program was also slow
and a staffing transition delayed the process as well.

The majority of those interested in the program were mobile home owners, and we had elected to
exclude mobile homes from the program. A critical home repair project for a homeowner on Avery St
has been in progress with completion expected by March, 2015. Several smaller exterior projects have
been identified and we are confident we will fulfill the agreement of the previous grant award by June
30, 2015.

Through evaluation of the 2014 program, we have decided to include mobile homes for future projects
as that appears to be of the greatest need. We have staff fully trained, have developed volunteers
strictly from and for Ashland projects, and have made great strides in educating the Ashland community
of the Habitat repair program.

The Board of Directors fully supports the application to the City of Ashland for the home repair program
project in the amount of $80,000.00, and is willing to answer additional questions or address concerns if
necessary. You are always welcome to visit, and tour our current projects. On behalf of the Board of
Directors, volunteers, and especially our selected families, | thank you for your consideration of this
request.

Sincerely,

Denise James
Executive Director






























































