
Ashland	
  Downtown	
  Parking	
  &	
  
Multi-­‐Modal	
  Study	
  

February	
  5,	
  2014	
  
Ashland,	
  Oregon	
  



Agenda	
  

•  Introductions	
  (CPW	
  –	
  10	
  min)	
  
•  Administrative	
  Tasks	
  (Staff	
  –	
  10	
  min)	
  
•  Project	
  Update	
  (CPW	
  –	
  15	
  min)	
  
•  Municipal	
  Parking	
  Programs	
  (All	
  –	
  75	
  min)	
  
•  Next	
  Steps	
  (CPW	
  –	
  5	
  min)	
  



Introductions	
  
•  Bob	
  Parker	
  
•  Nick	
  Meltzer	
  	
  
•  Graduate	
  Student	
  Team	
  

–  Amanda	
  D’	
  Souza	
  
–  Andrew	
  Dutterer	
  
–  Taylor	
  Eidt	
  
–  Nestor	
  Guevara	
  
–  Eli	
  Tome	
  

	
  



Administrative	
  Tasks	
  

•  Chair	
  
•  Vice-­‐Chair	
  
•  Minutes	
  
•  Public	
  Comment	
  



Agenda	
  

•  Introductions	
  (CPW	
  –	
  10	
  min)	
  
•  Administrative	
  Tasks	
  (Staff	
  –	
  10	
  min)	
  
•  Project	
  Update	
  (CPW	
  –	
  15	
  min)	
  
•  Municipal	
  Parking	
  Programs	
  (All	
  –	
  75	
  min)	
  
•  Next	
  Steps	
  (CPW	
  –	
  5	
  min)	
  



Issue	
  definition	
  

Data	
  collection	
  

Research	
  

Public	
  
engagement	
  

Discussion	
  

Solution	
  (policy	
  
options)	
  



Project	
  Update:	
  Schedule	
  
Meeting	
   To	
  Be	
  Presented	
   To	
  Be	
  Discussed	
  

February	
  5	
   Short	
  term	
  strategies	
  &	
  examples	
   Issues	
  &	
  Opportunities	
  of	
  
implementing	
  strategies	
  in	
  
Ashland	
  

March	
  2	
   First	
  phase	
  survey	
  results,	
  
accessibility	
  improvements	
  

Response	
  to	
  survey	
  results	
  in	
  
relation	
  to	
  short	
  term	
  strategies	
  

April	
   Proposed	
  mid-­‐week	
  monitoring	
  



Project	
  Update:	
  Schedule	
  
Meeting	
   To	
  Be	
  Presented	
   To	
  Be	
  Discussed	
  

May	
  7	
   Second	
  phase	
  survey	
  results,	
  long	
  
term	
  strategies	
  

Strategy	
  implementation	
  and	
  
funding	
  

June	
  4	
   Packages	
  of	
  policy/program	
  
options	
  and	
  community	
  opinions	
  

Additional	
  project	
  needs	
  

Additional	
   Evening	
  monitoring,	
  public	
  open	
  house,	
  additional	
  presentations	
  



Survey	
  

•  Decided	
  a	
  two-­‐tiered	
  survey	
  would	
  be	
  best	
  
–  First	
  tier	
  gathers	
  public	
  perceptions	
  regarding	
  downtown	
  
use	
  

–  Second	
  tier	
  gathers	
  opinions	
  on	
  policy	
  options	
  
•  Allows	
  for	
  committee	
  discussion	
  and	
  then	
  public	
  

input	
  
•  Reviewed,	
  proofed	
  and	
  tested	
  in-­‐house	
  for	
  

expediency	
  
	
  



Questions	
  

•  Future	
  meetings	
  outline	
  
•  Public	
  Open	
  House	
  
•  Midweek	
  monitoring	
  
•  Labor	
  Day	
  monitoring	
  



Agenda	
  

•  Introductions	
  (CPW	
  –	
  10	
  min)	
  
•  Administrative	
  Tasks	
  (Staff	
  –	
  10	
  min)	
  
•  Project	
  Update	
  (CPW	
  –	
  15	
  min)	
  
•  Municipal	
  Parking	
  Programs	
  (All	
  –	
  75	
  min)	
  
•  Next	
  Steps	
  (CPW	
  –	
  5	
  min)	
  



Historical	
  Background	
  

•  2001	
  Downtown	
  Plan	
  Phase	
  II	
  
–  1988	
  Downtown	
  Plan	
  
–  Ashland	
  in	
  Action	
  2000	
  
–  Ashland	
  Downtown	
  Parking	
  Analysis	
  1999/2000	
  
–  Nelson/Nygaard	
  Downtown	
  Peer	
  Review	
  

•  Phase	
  II	
  Study	
  “Key	
  Issues”	
  
–  Informed	
  this	
  study	
  

	
  



Downtown	
  Plan	
  Recommendations	
  

•  Divided	
  downtown	
  into	
  different	
  zones	
  
•  Zones	
  have	
  different	
  “Guiding	
  Principles”	
  
–  Revisit	
  these	
  next	
  meeting	
  

•  Strategies	
  
– Wayfinding	
  
– Marketing	
  &	
  Communications	
  
–  Residential	
  Permit	
  Program	
  
–  Pricing/Structure	
  Design	
  Principles	
  



Municipal	
  Parking	
  Programs	
  
•  Increase	
  Capacity	
  
–  Education	
  
–  Enforcement	
  
–  Regulation	
  (i.e.,	
  pricing)	
  
–  Supply	
  (e.g.,	
  more	
  spaces)	
  

•  Manage	
  Demand	
  
–  Transportation	
  Demand	
  Management	
  (TDM)	
  
– Wayfinding	
  
–  Accessibility	
  Improvements	
  



Municipal	
  Parking	
  Programs	
  

•  What	
  we’re	
  not	
  talking	
  about	
  
today	
  
–  Pricing	
  (separating	
  from	
  
regulation)	
  

–  Supply	
  (e.g.,	
  more	
  spaces)	
  

•  These	
  are	
  longer	
  term	
  options	
  
•  Propose	
  discussion	
  at	
  a	
  later	
  

date	
  



Municipal	
  Parking	
  Programs	
  

•  What	
  we	
  are	
  talking	
  about	
  today	
  
–  Education	
  
–  Enforcement	
  
–  Regulation	
  (not	
  related	
  to	
  pricing)	
  
–  Transportation	
  Demand	
  Management	
  (TDM)	
  

•  Incentive	
  Programs	
  
•  Accessibility	
  Improvements	
  

– Wayfinding	
  

	
  



Municipal	
  Parking	
  Programs	
  

•  Definitions	
  
–  Supply	
  
–  Demand	
  

•  Redistribute	
  demand,	
  utilize	
  
existing	
  supply,	
  manage	
  
existing	
  demand	
  



MPP—Enforcement/Regulation	
  	
  

•  Efficiently	
  manage	
  parking	
  demand	
  
•  Regulation	
  is	
  a	
  low	
  cost	
  alternative	
  that	
  utilizes	
  

existing	
  supply	
  
•  Enforcement	
  further	
  dis-­‐incentivizes	
  undesired	
  

behaviors	
  
•  Various	
  levels	
  and	
  combinations	
  of	
  enforcement	
  and	
  

regulation	
  



MPP—Transportation	
  Demand	
  Mgmt	
  

•  Specifically	
  talking	
  about:	
  
–  Incentive	
  programs,	
  also	
  known	
  as	
  Transportation	
  Options	
  
programs	
  

–  Accessibility	
  improvements	
  

•  Transportation	
  demand	
  management	
  (TDM)	
  
programs	
  work	
  to	
  reduce	
  the	
  need	
  for	
  single	
  
occupancy	
  vehicles	
  

•  Accessibility	
  improvements	
  in	
  the	
  form	
  of	
  bicycle	
  
infrastructure	
  

	
  



	
  MPP—Education/Wayfinding	
  	
  

•  Education	
  and	
  Outreach	
  
–  Educate	
  users	
  of	
  the	
  transportation	
  system	
  on	
  both	
  the	
  
availability	
  and	
  value	
  of	
  parking	
  

–  Aid	
  in	
  redistributing	
  existing	
  demand	
  

•  Wayfinding	
  
–  Direct	
  users	
  where	
  to	
  park	
  during	
  times	
  of	
  high	
  demand,	
  
and	
  subsequently	
  how	
  to	
  access	
  areas	
  of	
  interest	
  on	
  foot	
  

–  Lower	
  cost	
  option	
  to	
  redistribute	
  demand	
  and	
  improve	
  
customer	
  experience	
  





Interactive	
  Conversation	
  

•  Interactive	
  Process	
  
–  Five	
  stations	
  
–  Break	
  into	
  groups	
  
–  Identify	
  Issues/Opportunities	
  for	
  Ashland	
  in	
  relation	
  to	
  
programmatic	
  options	
  (using	
  post-­‐its)	
  

–  Other	
  ideas	
  list	
  

•  Approximately	
  eight	
  minutes	
  at	
  each	
  
•  Summary	
  at	
  end	
  



Agenda	
  

•  Introductions	
  (CPW	
  –	
  10	
  min)	
  
•  Administrative	
  Tasks	
  (Staff	
  –	
  10	
  min)	
  
•  Project	
  Update	
  (CPW	
  –	
  15	
  min)	
  
•  Municipal	
  Parking	
  Programs	
  (All	
  –	
  75	
  min)	
  
•  Next	
  Steps	
  (CPW	
  –	
  5	
  min)	
  



Next	
  Steps	
  

•  Survey	
  analysis	
  
•  Gathering	
  more	
  data	
  
–  OSF	
  Patrons	
  
–  Ticketers	
  
–  Employees	
  
–  Calculate	
  demand	
  

•  Next	
  meeting	
  March	
  5	
  


