ASHLAND PARKS AND RECREATION COMMISSION
SENIOR SERVICES ADVISORY COMMITTEE (S-SAC)
MEETING AGENDA

Working Session to Set Mission and Goals for Senior Services Division
November 13, 2018 @ 1:00-4:00pm
SOU Hannon Library, Room 352

I.  Opening (Theis, 5 min)

II.  Additions or Deletions to the Agenda (all, 1 min)
(Approval of September minutes will be addressed at December S-SAC meeting.)

lll.  Public Input (10 min)

V. Mission and Goals for Senior Services Division
1. Mission draft and discussion (Glatt, 50 min)
-break-

2. Proposed Senior Services Division Goals (Glatt, 10 min)

3. S-SAC members nominates additional goals (Theis, 20 min)

4. Discussion: feasibility, resources, potential impact (Theis, 30 min)

5. “Dotmocracy” process to prioritize goals (Glatt, 5 min)
-break-

6. Review results, discussion, discuss timing & implementation (Glatt, 50 min)
-break-

7. Reevaluate and narrow, consider subcommittees (Theis, 30 min)
8. Next steps: review draft at next S-SAC meeting

V. Upcoming Meeting:
Monday, December 10, 3:30-5:00pm, Ashland Senior Center, 1699 Homes Avenue
(Note new start time of 3:30pm)

VI.  Adjournment —4:00pm

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-2900). Notification 72 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I).



