
Ashland Parks and Recreation Commission Lookahead
Updated on 11/30/23

Information Action Lead Staff / Commissioner or

Entity Responsible

12/6 Parks Commission Regular Business Meeting (Council Chambers) 6:00pm

Directors Report X Interim Director Eldridge 

Q1 FY24 Budget Report X Interim Director Eldridge

Official Parks and Open Space Map Approval X Interim Director Eldridge

Awards Presentation X Interim Director Eldridge

2024 Parks Commission Meeting dates X X Interim Director Eldridge

Ashland Parks Foundation Annual Report X APF Board President

1/3 Parks Commission Study Session (Zoom) 6:00pm

Oak Knoll Golf Course Contract Review (tentative) x Interim Director Eldridge

Lithia Park Master Plan discussion x Interim Director Eldridge

Review of Daniel Meyer Pool replacement plans and next steps x Interim Director Eldridge

1/10 Parks Commission Regular Meeting Council Chambers 6:00pm

Commission Chair/Vice Chair Election X X Commissioner Landt 

RWM Partnership Presentation x Recreation Manager Flora 

Maintenance and Facilities Projects (information) X Interim Director Eldridge 

Smart Rec Online Registration (information) x Deputy Director Dials 

Conversation Clusters Report X Superintendent Glatt

Oak Knoll Golf Course Contract (Potential Action) X Interim Director Eldridge

2/2024 TBD Parks Commission Study Session (Zoom) 6:00pm

North Mountain Park Nature Center discussion X Deputy Director Dials

Update on progress towards Goal 1 X Interim Director Eldridge

Events in the Parks update X Deputy Director Dials

2/2024 TBD Parks Commission Regular Meeting Council Chambers 6:00pm

Q2 FY24 Budget Report X Interim Director Eldridge

APRC Subcommittees

1/9/2024 Ashland Senior Advisory Committee - Jan 9 (Zoom 3:30pm) Superintendent Glatt

12/14/2023 Recreation Division Advisory Committee - Dec 14 (Lithia Cabin 4:00pm) Deputy Director Dials

Trails Advisory Committee - TBD (Lithia Cabin TBD) Interim Director Eldridge 

Ashland Japanese Garden MAC - TBD (Lithia Cabin 2:00pm) Interim Director Eldridge 

Bee City USA MAC - TBD Deputy Director Dials

Current Parks, Conservation, and Maintenance MAC - TBD Parks Superintendent 

Golf Course MAC - TBD Deputy Director Dials

Council Business / Budget Meetings/Commissions 

12/19/2023 Parks and Alcohol Ordinances Interim Director Eldridge 

12/12/2023 Parks, Trails and Open Space Plan to Planning Commission & then Council Interim Director Eldridge 

TBD East Main Park to Planning Commission Interim Director Eldridge 

Parking Lot Topics

Lithia Hillside/Glenview Trail Proposal Public Input Interim Director Eldridge 

Calle Guanajuato Restaurant Contracts

Mission, Vision and Values Report (GOAL: Master Plan) Manager Flora

Gas Powered Small Equipment Inventory/Replacement Schedule (GOAL: Environmental Sustainability)(tentative) Parks Superintendent

Standard Memorial Report 

Annual Reports

Ashland Parks Foundation Annual Report (November) APF President



Ashland Parks and Recreation Commission Lookahead
Updated on 11/30/23

Information Action Lead Staff / Commissioner or

Entity Responsible

Standard Memorial Report (December)

Advisory Committee & Management Advisory Committee reports (December)

Volunteers in Parks Report Coordinator Shelton


