
 
AGENDA FOR SPECIAL BUSINESS MEETING 

ASHLAND PARKS & RECREATION COMMISSION 
July 6, 2022 

Electronic Meeting – 6 P.M. 
 

Public Participation Instructions 
This meeting will be held electronically via Zoom Webinar. Registration is required to view the meeting. A link to the meeting will be 
sent to you once registration has been completed: https://zoom.us/webinar/register/WN_b8SQ8SdXS1SokGA4m63w0g  
 
Written testimony will be accepted via email sent to sean.sullivan@ashland.or.us. Please include “Public Testimony” in the subject 
line. Written testimony submitted before 12:00 pm the Tuesday before the meeting will be made available to the Parks Commissioners 
before the meeting. All testimony will be included in the meetings minutes.  
 
Oral Testimony will be taken during the electronic public meeting. If you wish to provide oral testimony, send an email to 
sean.sullivan@ashland.or.us, preferably before 12:00 pm the Tuesday before the meeting. Late requests will be honored if possible. 
Please provide the following information: 1) make the subject line of the email “Speaker Request”, 2) include your name, 3) the 
agenda item on which you wish to speak on, 4) specify if you will be participating by computer or telephone, and 5) the name you will 
use if participating by computer (Zoom Name) or the telephone number you will use if participating by telephone. Staff will provide 
information necessary to join the meeting upon request. 
 

I. CALL TO ORDER 
 

II. ADDITIONS OR DELETIONS TO THE AGENDA 
 

III. PUBLIC INPUT 
 

IV. USE OF RECLAIMED WATER FOR ASHLAND POND RIPARIAN RESTORATION PROJECTS (Action) 
 

V. POOL ENERGY ANALYSIS REPORT (Information) 
 

VI. BUDGET REDUCTION PLAN DISCUSSION (Information/Possible Action) 
 

VII. WILDLIFE SANCTUARY MANAGEMENT AREAS (Information) 
 
VIII. ITEMS FROM COMMISSIONERS/STAFF 
 

IX. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
City Administrator’s office at (541) 488-6002 (TTY phone number (800) 735-2900). Notification 72 hours prior to the meeting will enable 
the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I). Parks 
Commission meetings are broadcast live on Channel 9, or on CHARTER CABLE CHANNEL 180. Visit the City of Ashland’s website at 
www.ashland.or.us. 

https://zoom.us/webinar/register/WN_b8SQ8SdXS1SokGA4m63w0g
about:blank
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 STAFF MEMORANDUM  
 
TO: Ashland Parks and Recreation Commissioners  
 
FROM: Michael Black, APRC Director 
    
DATE: June 30, 2022  
 
SUBJECT: Use of Reclaimed Water for Ashland Pond Restoration Projects (Action) 
 
 

 
In conjunctions with the City of Ashland Public Works Department and with the permission of the 
Commissioners, The Freshwater Trust is implementing riparian restoration along Bear Creek on APRC 
managed and controlled properties. Eugene Wier, from The Freshwater Trust, is requesting that the 
Commissioners approve the use of reclaimed water to irrigate restoration projects on the Ashland Pond 
Property. Wier’s request is below. Staff is in support of this request. 

Possible Motion: I move to approve the use of reclaimed water for riparian restoration purposes on the 
Ashland Pond property upon approval of the plan by DEQ. 

 
The Freshwater Trust Request 
The Freshwater Trust (TFT) is currently using municipal drinking water for irrigation at Ashland Pond 
because there is a lengthy public process involved in getting DEQ to approve use of the reclaimed water 
outside the treatment plant facility footprint. TFT and Public Works Department staff will work on the 
reclaimed water use plan this fall and winter with the goal of having approval by start of the 2023 
irrigation season. Preparation of this type of plan takes a significant amount of work and requires going 
through an involved public process so approval of the use of reclaimed water is being sought ahead of 
time.  
  
TFT would seek a permit to use the reclaimed (treated) wastewater as the source for the drip irrigation 
system being utilized for 3-4 years to aid in establishing the riparian plant community. The water is 
treated to tertiary standards (drinkable) before being released to the stream. The wastewater treatment 
plant already uses reclaimed water to irrigate the landscape within the treatment facility, TFT would 
seek approval to use it on the Ashland Pond riparian projects, and possibly further downstream on 
private and county parcels hosting similar restoration projects. In a water limited landscape and time of 
drought, using the reclaimed water for irrigation is more appropriate, and dependable, than using 
municipal drinking water.       

mailto:parksinfo@ashland.or.us
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Ideally, a plan would be ready to share before opening the conversation but, as previously stated, 
developing the plan requires a significant amount of work. TFT is seeking approval from APRC before 
investing in the development of the plan. Once developed the plan will go through a public process and 
will be subject to DEQ approval before being implemented.  
 

 

 
 
 
 
 
 
 
 
 
 



. 

ASHLAND PARKS & RECREATION COMMISSION 

                340 S PIONEER STREET   •   ASHLAND, OREGON 97520 
 
   COMMISSIONERS:                                                                                                                                                                                                                                                                                              Michael A. Black, AICP 

Mike Gardiner Director 
Rick Landt 

Julian Bell  
Leslie Eldridge 

Jim Lewis 
            541.488.5340 

    AshlandParksandRec.org 
   parksinfo@ashland.or.us

  

 STAFF MEMORANDUM  
 
 
TO: Ashland Parks and Recreation Commissioners  
 
FROM: Michael Black, APRC Director 
    
DATE: June 30, 2022  
 
SUBJECT: Pool Energy Analysis & Current Conditions Report (Information) 
 
 
 

 
At the September 8, 2021 APRC Business Meeting Commissioners moved to approve staff to secure 
consultants to prepare comparisons in cost to resize the pool, solar evaluation, geothermal evaluation, 
and evaluate costs to enclose the pool. Robertson Sherwood Architects will be presenting 
Commissioners with the requested findings.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Electronic Attachments: 
 
Renewable Energy Assessment 
Pool Water Heating Comparison Chart 
Green Technology Requirement / Sustainable Design Goals 

mailto:parksinfo@ashland.or.us
https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/2022-04-14_Daniel_Meyer_GET_Assessment_Report_-_R1.pdf
https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/Pool_Heating_Comparison_101520.pdf
https://www.ashland.or.us/SIB/files/APRC/2022/APRC%20Commission/Green_Technology_Requirement_-_Solar.pdf
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MEMORANDUM 
 

TO:   APRC Commissioners  

FROM:  Michael A. Black 

DATE:   June 30, 2022 

SUBJECT:  Budget Amendment  

 
The City Council recently adopted Resolution 2022-17 with is titled: A RESOLUTION ADOPTING A 
SUPPLEMENTAL BUDGET FOR CHANGES TO THE 2021/23 BIENNIAL BUDGET.  
The adopted resolution takes several actions, some of which affect APRC and its budget. The resolution 
has the following effect for APRC:  

 
APRC is required to cut $350,000 in one-time cuts and another $140,000 in FTE vacancy savings, due to a 
lack of revenue transferred from the City of Ashland. Some of the details of the resolution are still 
unclear. For example, the reduction of F&B Tax revenue was supposed to be followed by a 
commensurate increase to the Parks CIP. I do not see that portrayed in the resolution.  
 
Staff will present more detail about this resolution and its effects on APRC at the July 6, 2022 meeting. I 
will also present some conceptual budget reductions to address the required cuts at the meeting. 
 
Staff is not seeking a decision at the July 6, 2022 meeting.  
 
Attachments: Resolution 2022-17 and Background 

PARKS GENERAL FUND DEBIT CREDIT

Food & Bev. Tax 2,005,000$         
Transfer from the Parks CIP Fund 385,000$             
Transfer to the Reserve Fund 300,000$             
Reduce Department budget 350,000$             
Reduce Department personnel for vacancy savings 140,000$             
Transfer from the General Fund 1,900,000$         
Recognize and appropriate a greater than budgeted 
beginning Parks General Fund balance 300,000$             

2,690,000$         2,690,000$         

about:blank
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Council Business Meeting 
Date: June 14, 2022 

Agenda Item Supplemental Budget and Resolution 

From Alison Chan Interim Finance Director 

Contact alison.chan@ashland.or.us  541-552-2003 

SUMMARY 
Issues being addressed in this Council Communication:  
1. Reversal of the April 5th supplemental budget which delt with the PERs UAL and how it is recognized. 
2. Change how Marijuana tax is recorded.    
3. Recognition of greater than budgeted TLT revenue restricted to tourism related expenditures.  
4. Reduce Expenditures and recognized greater than budgeted revenue in the 2021-2023 Biennium. 
5. Recognize and appropriate a greater than budgeted beginning General Fund balance.   
POLICIES, PLANS & GOALS SUPPORTED 
Administrative/Governance goal: 
“To ensure on-going fiscal ability to provide desired and required services at an acceptable level” 
PREVIOUS COUNCIL ACTION 
None   
BACKGROUND AND ADDITIONAL INFORMATION 
Item 1 – The resolution will reverse the supplemental budget that was approved on April 5, 2022.  The supplemental 
budget only impacted two (2) funds. The Community Development Block Grant Fund and the Telecommunications 
Funds.  The reversing entries are on the attached detail sheet.  This will have any payments towards the PERs UAL as 
a personnel service expenditure. 
 
Item 2 – The resolution will change how Marijuana is recorded in the fiscal year 2022-2023. The Marijuana tax the 
City of Ashland receives is unrestricted.  It should be recorded in the General Fund and spent as directed by Council.  
Currently the Marijuana tax is being recorded in the Housing Fund.  This supplemental budget will move the revenue 
to the General Fund and then add a transfer to the Housing Fund.  There is no change to the appropriations.       
 
Item 3- The resolution will recognize and appropriate $100,000 of greater than budgeted revenue for the restricted 
portions of the TLT revenue.  The corresponding recommended appropriations are as follows: 
 
 $70,000 - funding for a portion of a Communications Program 
 $20,000 – funding for a portion of a Diversity, Equity and Inclusion Program (D,E & I) 
 $10,000 – funding for a portion of the maintenance of watershed trails 
 
 
 
 
 

mailto:alison.chan@ashland.or.us
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Item 4 – The resolution will reduce Expenditures in the 2021-2023 Biennium.  The 2021-2023 had expenditures 
exceeding revenues by $1 million.  The Budget Committee directed City staff to reduce the budget during the biennium 
to reconcile the difference.  This resolution will do that.  The details are as follows: 
 

                 
               
Item 5 - Recognize and appropriate a greater than budgeted beginning fund balance for the General Fund and the 
Parks General Fund.  This resolution will recognize and appropriate as follows:  
 

                 
 
FISCAL IMPACTS 
An increase in appropriations of $100,000 in the Tourism Fund.  
A reduction in appropriations of $1,495,000 in the General Fund and Parks General Fund.  
Recognize $1.35 million of greater than budgeted General Fund revenue 
Recognized and appropriated $2.6 million of greater than budgeted beginning General Fund balance and Parks 
General Fund.   
 
STAFF RECOMMENDATION 
Staff recommends approval of reversing the Supplemental budget from April 5th, 2022.  
Staff recommends changing how Marijuana tax is recorded. 
Staff recommends approval of recognizing and appropriating greater than budged revenue in the Tourism Fund.  
Staff recommends changes the General Fund and Parks General Fund as presented. 

Ongoing Expenditure Adjustments

Budgeted General Fund deficit in the 2021-2023 biennial budget (1,000,000)        

General Fund revenue needed to replace Food & Beverage tax 

   removed from the Parks General Fund (2,390,000)        

Revised General Fund deficit (3,390,000)        

Proposed Departmental cuts 715,000              

Budgeted vacancy savings in year 2 of biennium - all departments 780,000              

Reductions proposed for the 2021-2023 biennial budget 1,495,000          

Estimated greater than budgeted revenues 1,350,000          

Revised General Fund deficit (545,000)$          

One Time Funding

Recognize and appropriate a greater than budgeted 

   beginning General Fund & Parks General Fund balance 2,600,000          

Amount needed to balance the General Fund deficit (545,000)            

Funding for an Emergency Operations position (140,000)            

Funding for D,E & I Assessment (40,000)              

Funding for Innovation & Technology position (40,000)              

Funding for Planning & Development Facilitation (120,000)            

Transfer to Reserve Fund (1,715,000)        

Remaining -$                    
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ACTIONS, OPTIONS & POTENTIAL MOTIONS 
N/A 
REFERENCES & ATTACHMENT 
Resolution 2022-17 
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RESOLUTION NO. 2022-17 

A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET FOR CHANGES TO THE 

2021/23 BIENNIAL BUDGET 

RECITALS: 

ORS 294.471 permits the governing body of a municipality to make a supplemental budget for 

one or more of the following reasons: 

a. An occurrence or condition which had not been ascertained at the time of the preparation 

of a budget for the current year which requires a change in financial planning. 

b. A pressing necessity which was not foreseen at the time of the preparation of the budget 

for the current year which requires prompt action. 

c. Funds were made available by another unit of federal, state or local government and the 

availability of such funds could not have been ascertained at the time of the preparation of the 

budget for the current year.  

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ASHLAND, OREGON, 

RESOLVES AS FOLLOWS: 

SECTION 1.  In accordance with provisions stated above, the Mayor and City Council of the 

City of Ashland determine that it is necessary to adopt a supplemental budget, establishing the 

following amendments:  

 
 

 

 

Debt Credit
Tourism Fund
Personnel Services 80,000                    
Materials and Services 20,000                    
Taxes 100,000                  

100,000$                100,000$                

Community Development Block Grant Fund
Personnel Services 5,394                      
Materials and Services 5,394                      

5,394$                    5,394$                    

Telecommunication Fund
Personnel Services 145,729                  
Materials and Services 145,729                  

145,729$                145,729$                
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Debt Credit
General Fund
Transfer to the Housing Fund 200,000                  
Taxes 200,000                  

200,000$                200,000$                

Housing Fund
Taxes 200,000                  
Transfer from the General Fund 200,000                  

200,000$                200,000$                
Tourism Fund
Personnel Services 80,000                    
Materials and Services 20,000                    
Taxes 100,000                  

100,000$                100,000$                
General Fund
Transfer to the Reserve 1,415,000               
Transfer to Parks General Fund 1,900,000               
Funding for EOC position Administration Department 140,000                  
Funding for DEI Assessment Administration Department 40,000                    
Funding for IT position IT - Computer Services Div. 40,000                    
Funding for Planning & Development Facilitator Comm Dev Department 120,000                  
Fund balance 1,000,000               
Reduce Departments budget * 1 365,000                  
Reduce Departments personnel for vacancy savings * 2 640,000                  
Recognize greater than budgeted revenue * 3 1,350,000               
Recognize and appropriate a greater than budgeted
  beginning General Fund balance 2,300,000               

4,655,000$             4,655,000$             
Parks General Fund
Food & Beverage Taxes 2,005,000               
Transfer from the Parks CIP Fund 385,000                  
Transfer to the Reserve Fund 300,000                  
Reduce Department budget * 1 350,000                  
Reduce Department personnel for vacancy savings * 2 140,000                  
Transfer from the General Fund 1,900,000               
Recognize and appropriate a greater than budgeted
  beginning Parks General Fund balance 300,000                  

2,690,000$             2,690,000$             
Parks CIP Fund
Transfer to Parks General Fund 385,000                  
Fund balance 385,000                  

385,000$                385,000$                
Reserve Fund
Fund Balance 2,015,000               
transfer from the Parks General Fund 300,000                  
transfer from the General Fund 1,715,000               

2,015,000$             2,015,000$             
* 1 - Reduce Departmental budgets
Community Development 8,000                      
Administration Department 138,600                  
Finance Department 156,200                  
Parks & Recreation Division 350,000                  
Public Works Department 62,200                    
Total Department reductions 715,000                  

* 2 - Estimated Vacancy Savings 
Inovation and Technology Deparment 30,000                    
Finance Department 60,000                    
Police Department 200,000                  
Fire Department 220,000                  
Public Works Department 80,000                    
Community Development Department 50,000                    
Parks & Reacreation Department 140,000                  
Total Estimated Vacany Savings 780,000                  

*3 - Greater than Budgeted Revenue
Property Taxes 500,000                  
Transient Lodging Tax (TLT) 850,000                  
Total Revenue Greater than Budgeted 1,350,000               
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SECTION 2.  All other provisions of the adopted 2021-2023 BIENNIUM BUDGET not 

specifically amended or revised in this Supplemental Budget remain in full force and effect as 

stated therein. 

SECTION 3. This resolution is effective upon adoption. 

 ADOPTED by the City Council this    day of    , 20__. 

ATTEST: 

  

_____________________________ 

Melissa Huhtala, City Recorder 

SIGNED and APPROVED this ______ day of _______________, 20__.  

 

 

 _____________________________ 

 Julie Akins, Mayor 

  Reviewed as to form:   

 

___________________________ 

Katrina Brown, City Attorney 
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MEMORANDUM 
 

TO:   APRC Commissioners  

FROM:  Michael A. Black 

DATE:   June 30, 2022 

SUBJECT:  Wildlife Sanctuaries  

 
Commissioner Landt has asked that this item be placed on the agenda. The premise of the request is to 
discuss the establishment of an official overlay zone for Wildlife Sanctuaries. APRC has several 
properties that operate with different levels of regulations to protect wildlife and habitat. Staff will 
provide maps for the discussion in the meeting, and Commissioners Landt will discuss the proposal and 
purpose for the overlay zones to establish Wildlife Sanctuaries.  
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