ASHLAND PARKS AND RECREATION COMMISSION
ASHLAND SENIOR ADVISORY COMMITTEE (ASAC)
MEETING AGENDA
July 8, 2019 @ 3:30 - 5:00 pm
ASHLAND SENIOR CENTER, 1699 HOMES AVENUE

I.  Opening (1 min)

II.  Approval of Minutes —June 10, 2019 (all, 2 min)

[ll.  Additions or Deletions to the Agenda (all, 2 min)
IV.  Public Input (10 min)

V.  Presentation/Discussion with Ashland Housing and Human Services Commission (20 min)
- Rich Rohde, HHSC Chair, and Linda Reid, Housing Program Specialist

VI.  Consider change in number of ASAC members and frequency of meetings (15 min)

VIl.  Subcommittee Reports (15 min)
a. Public Awareness (Russell-Miller, convener)
b. Education Programs (Mettler, staff)
c. Advocacy (Bellegia, convener)

VIIl.  Standing Reports (10 min)
a. APRC Update, if any pertaining to seniors (Gardiner)
b. City Council Update, if any pertaining to seniors (Seffinger)
c. Senior Services Superintendent Report (Glatt)

IX.  Items from ASAC Members (all, 10 min)

X.  Confirm Upcoming Meetings (5 min)
a. Monday, August 12, 3:30-5:00pm, at Ashland Senior Center, 1699 Homes Ave
b. Monday, September 9 — CANCELLED
c. Monday, October 14, 3:30-5:00pm, at Ashland Senior Center, 1699 Homes Ave

Xl.  Adjournment —5:00pm

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-2900). Notification 72 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title ).



City of Ashland
PARKS AND RECREATION COMMISSION (APRC)
ASHLAND SENIOR ADVISORY COMMITTEE (ASAC)
Meeting Minutes
June 10, 2019

Committee Members Present: Staff Members Present:
e Anne Bellegia e Michael Black
e Rob Casserly o Isleen Glatt
e Mike Gardiner o Natalie Mettler
e Mike Hersh
e Mary Russell-Miller Committee Members Absent:
e Stef Seffinger e Rob Casserly — planned absence

e Sandy Theis, Chair

CALL TO ORDER:
Theis called the meeting to order at 3:31pm at Ashland Senior Center, 1699 Homes Ave in
Ashland.

APPROVAL OF MINUTES:
Hersh/Gardiner m/s to approve the minutes of May 6, 2019. Voice vote — ALL AYES, except
Russell-Miller, who abstained. Motion passed.

ADDITIONS OR DELETIONS TO AGENDA:
Seffinger had a message from Ashland at Home. Put under Items from ASAC Members.
Bellegia requested an update on hiring. Put under Superintendent’s Report.

PUBLIC INPUT:
None.

AARP AGE-FRIENDLY COMMUNITIES — DISCUSSION & NEXT STEPS:

Hersh noted that Ashland’s physical landscape is rather diverse compared to most small towns,
so the focus should be on age-friendly communities within Ashland rather than the whole town.
Bellegia responded that AARP’s Age-Friendly Community Program only requires that a city make
improvements in its eight domains of livability, not that it absolutely meets all criteria in all
locations. Theis directed ASAC to consider first whether they would support Ashland becoming
age-friendly both in principle and in practice, before considering the mechanisms by which to
attain this goal. She passed on a message from Casserly, who is in favor of the age-friendly goal
only if ASAC members commit to work on it, so that the work does not fall on staff, who have
other obligations.
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Bellegia framed the “Age-Friendly Community” as analogous to “Bee City” status, which is
largely an aspirational model; ASAC members would do education and advocacy, rather than
implementation. Seffinger added that moving towards becoming age-friendly requires many
different parts of the City working together, to address such issues as access to health care,
public buildings, street design, etc.

Seffinger explained that the Mayor would begin the formal process by writing a letter to AARP
stating the City’s intention to become an Age-Friendly Community. The Mayor has already
indicated he is willing to send the letter. Bellegia noted that part of the Age-Friendly process is
doing an assessment, which ASAC can help with. She volunteered to work on the assessment.

Black suggested that since ASAC advises the City as well as APRC, and there is no financial
obligation to APRC in this process, ASAC should move the process forward by making the
recommendation to the City Council, copying the Parks Commissioners on all communication.
Glatt added that APRC approved all the ASAC goals, including advocacy and promoting an age-
friendly community. In addition to Bellegia, Theis, Russell-Miller and Gardiner volunteered to
work on the required application and assessment. Seffinger noted that she is already
promoting the Age-Friendly Community in her role as City Councilor.

Bellegia/Russell-Miller m/s to recommend to the Mayor to write a letter of intent and for ASAC
to draft the letter and application to become an Age-Friendly Community. Voice vote — ALL
AYES, except Hersh, who abstained. Motion passed. Theis, as ASAC Chair, will reach out to the
Mayor.

ASHLAND SENIOR CENTER ROOM USE & FEES — INPUT ON PROPOSAL:

Referring to the memo in the meeting packet, Glatt stated that the goal of this proposal is to
maximize value for seniors while maintaining transparency and consistency in the facility’s
rental policy.

Hersh voiced concern with the suggested rental fees, noting that many seniors over 70 years on
fixed incomes would hesitate to apply for available SSD scholarships that could offset the
burden of higher class fees. Glatt noted that rent is not being charged to volunteer instructors
teaching free classes, just those instructors collecting fees, and she did not expect class fees to
rise much if at all. In order to be more sustainable, SSD has to collect more rent, but the
proposed discounted rental rate of $10/hour favors programs that serve seniors. (The regular
room rental rate is $20/hour.)

Gardiner asked whether any of the rental fee tiers carry more weight in terms of priority for
room use (i.e. paying vs non-paying activities). Glatt answered that SSD’s priority is to not
revenue but to offer a the most robust and diverse set of senior activities. However, paying
programs help support the free programs. Bellegia added that the new Jacksonville Community
Center is successfully generating revenue with facility rentals, and suggested Glatt reach out to
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find what’s working for them. Renting out the Senior Center on weekends and evenings could
provide revenue without conflicting with senior activities.

SENIOR VOLUNTEER FAIR — INPUT

Glatt reported a planned Senior Volunteer Fair on January 22, as described in the memo in the
meeting packet. Glatt added that in addition to co-sponsor Community Volunteer Network,
Asante Ashland Hospital has now joined as a co-sponsor for the fair. Glatt highlighted how this
event will be a win-win for the Senior Services Division (public relations opportunities and
attracting new patrons) and partner organizations (recruiting needed volunteers). ASAC and
SSD staff brainstormed a list of area organizations to invite to recruit at the event.

SUBCOMMITTEE REPORTS:

A. Public Awareness (Russell-Miller, convener)
Russell-Miller stated that the Public Awareness subcommittee met and discussed potential
templates for promotional materials for the Senior Services Division (brochures, flyers, posters,
rack cards), which she will present to Glatt before they are brought to ASAC for feedback.
Bellegia added that the Senior Services Division will be represented at the OLLI Open House on
July 20, 2019.

B. Advocacy (Bellegia, convener)
Bellegia shared that she will be working on advocating for making Ashland an Age-Friendly
Community. Seffinger reported that she has done some advocacy with the City Planning
Commission around universal housing and options for seniors. Bellegia wondered how to
attract more services or businesses to Ashland to expand local capacity for senior assisted living
options.

C. Education Programs (Mettler, staff)
Mettler reported that the subcommittee did not meet this month and no new education events
were scheduled. Staff is working on fine tuning educational programming, which includes:
streamlining the scheduling process, implementing a preparation checklist, presenting a brief
welcome and overview of Senior Services Division services before events, and collecting
participant evaluations. Staff has also met with the Public Awareness subcommittee to
collaborate on strategies and action to increase public awareness of future education and other
programs.

STANDING REPORTS:

A. APRC update, if any pertaining to seniors
Black reported that City Council approved the APRC budget last week and confirmed that the
Senior Services Division is fully funded for the next two years.
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B. City Council update, if any pertaining to seniors
Seffinger reported that the City Council has been primarily focused on next biennium’s budget,
working on balancing cuts with finding new revenue sources (fees, bonds, etc) and forming two
new Ad Hoc Committees to ensure future budgets are more sustainable.

C. SSD Superintendent report
Glatt directed ASAC to the report she included in the meeting packet. Glatt reported that the
Senior Services Office Assistant Il job posting will close on June 17t; she is currently assembling
the interview committee which will include a community representative. Glatt and Mettler are
sad to lose the current office assistant, who needs to move out of state, but are optimistic
about finding a replacement with the same good balance of personality and office skills.

ITEMS FROM ASAC MEMBERS:

Seffinger reported that Ashland at Home (ashlandathome.org) Board is striving to be more
connected to all parts of their community. Daniel Seffinger, Ashland at Home Board Vice
President, is seeking to meet with ASAC members for input on how to maximize efficiency in
serving a broader spectrum of the community. Theis and Bellegia offered to meet informally
with Daniel Seffinger. Bellegia recommended Ashland at Home contact the Community
Volunteer Network for additional connections and mutual benefits.

Bellegia suggested that with increased interest in having ASAC members on various Boards and
Commissions, ASAC may need to grow to be able to fill these needs. Glatt will research the
APRC policy and ASAC bylaws about the size of ASAC.

FUTURE MEETINGS:

Chair Theis will be away on July 8; Vice Chair Hersh agreed to chair that month’s meeting.
Russell-Miller will be unable to attend the August 12 meeting. Glatt and Seffinger will be away
and unable to attend the September 9 meeting.

Gardiner/Russell-Miller m/s to cancel the September ASAC meeting. Voice vote — ALL AYES.
Bellegia requested that a discussion enlarging ASAC membership and frequency of meetings be
an agenda item at a future meeting.

ADJOURNMENT:
There being no further business, the meeting was adjourned at 4:59 pm.
Next meeting: July 8, 3:30-5pm, Ashland Senior Center, 1699 Homes Avenue

Respectfully submitted,
Natalie Mettler, Senior & Adult Services Coordinator, Ashland Parks and Recreation Commission

These minutes are not a verbatim record. The narrative has been condensed and paraphrased at times to reflect
the material presented, discussions, and decisions made. APRC ASAC Meetings are digitally recorded; the
recordings are available upon request.
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Senior Services Superintendent Report

to Ashland Senior Advisory Committee
For July 8, 2019 Meeting

Operations/Programming

An excellent candidate has been selected for the Senior Services Office Assistant Il
position; a start date will be announced soon.

In June 2019, there were 545 visits to senior fitness classes, 152 visits to recreation
activities, and 44 visits to education events. RVCOG Food and Friends provided less than
their average 550 meals onsite and 650 meals to homebound Ashland seniors. Our
office provided 258 information and referral contacts, and there were 50 visits to
services including resource consultations, Medicare insurance counseling, computer
tutoring, blood pressure or foot care clinics, and sewing clinic. We provided 33 passes
(20 rides each) for the bus or Valley Lift.

Thirty-seven seniors attended Disaster Preparedness for Seniors, including many
community seniors who do not normally engage with the Senior Center. The event
included presentations, a raffle of Go Stay Kits provided by sponsor Care Team Quality
Senior Care, and hands-on help registering for emergency alerts, RVCOG’s Disaster
Registry, and Rebuilding Together’s Smokebuster home program. Feedback was very
positive.

Mark Sanford, a retired sociologist, taught Part 2 of “Friendship Formation for Seniors”
on June 12. Starting in July, he will facilitate a free, monthly “Senior Friendship Group”.

Staff are working on larger, collaborative events that will raise the profile of the Senior
Services Division/Senior Center and reach a wider audience of Ashland seniors. In
addition to the successful Disaster Preparedness for Seniors, we are planning:

o Ashland Police Department and Asante Ashland will co-sponsor a Senior and
Community Cookout at the Hunter Park, set for 9/28/19, 11:30-2:00.

o 0n 1/22/20, we will host a Senior Volunteer Fair co-sponsored by Community
Volunteer Network and Asante Ashland Hospital that will bring together 10 to 15
organizations that benefit from senior volunteers.

o Staff are working on sharing fieldtrips with the YMCA.

Superintendent Glatt and ASAC Chair Theis held a “Listening Circle” for Senior Center
patrons on 6/21/19. No one attended, but a few lunch patrons came in when asked by
Glatt. Although several useful ideas emerged that staff can pursue to better support
seniors, Theis and Glatt decided that informal opportunities at social events might be a
more fruitful way for ASAC to listen to patron needs and concerns.

Partnerships

Fruitful collaborations are emerging from relationships established earlier in the year.
This month, there were more connections with Asante Ashland, Grants Pass Senior
Center, Rebuilding Together Rogue Valley, Ashland Community Resource Center, YMCA
Ashland Police Department, Age Wise Age Well, and the RVCOG PEARLS program.

Rebuilding Together has invited Ashland Senior Services Division to participate in their
new grant funded pilot project, Smokebusters. They will provide air quality assessment
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of the Senior Center and a portable air purifier unit (5939 retail value) sized for the
dining room. With a matching donation of $900 from the Parks Foundation Senior
Center fund, they will provide a second air purifier and replacement filters so that the
activity room will also have clean, safe air during a smoke event. Rebuilding Together
will also provide maintenance and filter changes for both units, and up to 150 N95
smoke masks to give out to patrons.

Public Awareness

e The 6/26/19 “Disaster Preparedness for Seniors” event was publicized in both the
Tidings and Newswatch 12 television:
https://ashlandtidings.com/news/top-stories/free-help-to-prepare-seniors-for-disaster
https://www.kdrv.com/content/news/Ashland-Senior-Center-preparing-seniors-for-
disaster-situations-511727032.html

e Executive Analyst Dorinda Cottle and Park Tech Il Joe Hyde are developing short video
clips about the Ashland Senior Center, to post on Facebook and the APRC video channel.
They taped footage of several activities (with permission of participants) and did a
longer interview with an enthusiastic newer patron. We hope to arrange other
interviews in the future and post on Facebook periodically to encourage positive
publicity.

e SSD staff have created dedicated display boards to feature Senior Services
Division/Ashland Senior Center, to make our events and services more apparent to all
visitors. Long time instructors and patrons have been commenting, “There is so much
going on here now!” Other boards feature community events, volunteer opportunities
and services of benefit to seniors.

Advocacy

e ASAC Advocacy Subcommittee members are working on a draft letter of intention and
application for AARP Age-Friendly Communities, to present as a recommendation to
Mayor Stromberg, who has indicated a willingness to submit the letter.

Budget/Facilities
e Glatt continues to find sponsors to offset expenses for current and expanding programs.
o Care Team Quality Senior Care sponsored “Go Stay Kits” as raffle prizes for
Disaster Preparedness for Seniors on 6/26/19.
o Health Net insurance will sponsor both expansion of the Foot Clinic and the
supplies for the monthly Young at Art class for July-December 2019, with the
intention to renew for 2020.
o Village at Valley View will provide all refreshments for an Ice Cream Social on
7/17/19.
o Asante Ashland will provide refreshments for the Senior & Community Cookout
on 9/28/19 and the Senior Volunteer Fair on 1/22/20.
e At the request of patrons, Glatt is working on a sound dampening solution for the Senior
Center dining room, which gets very loud during lunch, making it very difficult for
patrons with any hearing loss. This project may require some fundraising to implement.

Respectfully submitted by Isleen Glatt, Senior Services Superintendent, 7/3/19
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