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 PARKS COMMISSIONER STAFF REPORT 
 
 
TO:  Ashland Parks and Recreation Commissioners 
 
FROM:  Michael Black, APRC Director 
    
DATE:  October 16, 2019 
 
SUBJECT:  Japanese Garden Project  
 
 
 

 
The Japanese Garden plans were originally approved in January of 2019. Soon after the approval, which 
included the removal of two 100-year old Douglas fir trees, the plans for the garden were put on hold by 
the donor and the Parks Foundation who were funding the project. Placing the plans on hold was done 
to evaluate all the options for the plan. Now, after all the options for the plan have been evaluated by 
the donor and the Parks Foundation, the plan has returned to us with some amendments.  

 

The amendments to the plan are limited to the area surrounding the 100-year old Douglas fir trees. This 
area was previously slated to be a bamboo garden, which required the removal of the Douglas firs. The 
new plan respects the two Douglas firs and the plans for the bamboo garden have been scrapped.  

 

The following is a list of the items that have been amended in the current plan:  

1. Douglas firs remain at northeast corner 
2. Bamboo at the northeast corner is eliminated 
3. Block wall which extends west from the sidewalk over roots of Douglas firs is partly eliminated 

to protect Douglas fir root systems 
4. Minor changes have been made to the entry gate area  
5. Handwash basin added to the entry features near Douglas fir trees 
6. Small bamboo fence added to Douglas fir area  
7. Space has been set aside at the entry for an information booth 
8. A step stone path has been added to the Douglas fir area  
9. The southern boundary of the garden is being expanded about two feet to accommodate some 

movement with other items on the interior of the garden 
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With the new plan, the major emphasis of the amendment is the protection of the two Douglas firs. 
The trees will be incorporated as part of the garden; however, great care will have to be taken to 
ensure that the trees are protected. A specialized tree protection plan will need to be created for the 
Douglas fir grove by a licensed arborist and an arborist will be required to monitor the protection of 
the trees throughout the project and especially while excavation is taking place.  
 
 
Cost of the Garden Renovation 
 
The Foundation is prepared to cover up to $1,300,000 of expenses related to the design and renovation. 
The grant of $1,300,000 is enough to cover the cost of the renovation. APRC staff will offer support to 
the construction with in-kind matches associated with some onsite construction and the use of some of 
APRC’s equipment.  
 
In addition to the cost of the construction, APRC will also be concerned with the increased cost of 
maintenance for the enhanced garden. Currently, the cost of maintenance and materials for the garden 
is estimated at $20,000 per year. APRC has budgeted to cover those expenses and we will continue to 
do so as part of Lithia Park.  
 
It is anticipated that the cost of maintenance of the garden will increase almost four times, making the 
new expense for the garden between $70,000 and $80,000 per year. The Donor and the Ashland Parks 
Foundation agree to enter into an agreement to pay up to $1,300,000 for the construction of the 
Japanese Garden and $60,000 per year for a period of ten years toward regular maintenance costs of 
the Japanese Garden 
 
In summary, expenses are expected to increase immediately upon the opening of the new Japanese 
Garden. Those expenses could grow from $20,000 per year to approximately $75,000 per year. With an 
annual donation of $60,000 per year for ten years from the Foundation, coupled with the $20,000 per 
year from the APRC budget. Staff is comfortable that the increase in maintenance will not cause an 
undue hardship on the budget.  

 
 

Conclusion  
 
The full plan for the Japanese Garden was approved in January of 2019. Unfortunately, the plan was put 
on hold by the donor due to controversy over removing two 100-year old Douglas fir trees. At the time, 
the removal of the Douglas fir trees was the only major point of consternation over the plan. In fact, the 
matter caused a split decision with the Commissioners producing a 3-2 vote to approve the plan. A new 
plan has been proposed that only slightly modifies the Japanese Garden plans by eliminating the 
bamboo garden and retaining two existing trees; however, the impact of the change is immense 
considering this was the item that divided the community on their support for the garden.  
 
The fact is that there was much concern over the removal of two Douglas fir trees. This concern led to 
the plan being put on hold and potentially being cancelled. The plan was able to be reworked to 
accommodate the trees, retaining them in place and incorporating them into the garden plan. With the 
correct conditions of approval, ensuring the trees are protected, I believe that the Japanese Garden has 
become a win-win situation for the community of Ashland – the beloved Douglas fir trees are no longer 
in jeopardy and the Japanese Garden can continue.  
 
Staff will present the plan in the October 21st and discuss the amendment with the Commissioners in 
advance of the October 28th business meeting where the Commissioners will vote on the future of the 
Japanese Garden. 
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