Council Business Meeting
June 16, 2020

Agenda Item | Award of Contract to Pathway Enterprises, Inc. for Janitorial Services

Michael Morrison Public Works Superintendent
Michael Black Parks Director

Rachel Dials Recreation Superintendent
David Shepherd Fire Chief

From

michael.morrison@ashland.or.us; (541) 552-2325
michael.black@ashland.or.us; (541) 552-2251
rachel.dials@ashland.or.us; (541) 552-2260
david.shepherd@ashland.or.us; (541) 552-2219

Contact

SUMMARY

This request is for approval to award a public contract to Pathway Enterprises, Inc. to provide janitorial
services for the City, Parks, and Fire facilities. Pathway Enterprises, Inc. is a local Qualified Rehabilitation
Facility (QRF) that provides janitorial services. The term for the janitorial service contract will begin on
July 1, 2020 and end on June 30, 2021.

POLICIES, PLANS & GOALS SUPPORTED

City Council Goals

C. Utilize City resources as leverage to develop and/or enhance prioritized Value Services.

D. Develop current and long-term budgetary resiliency.

E. During the 2019-2021 Biennium analyze various departments/programs with the goal efficiencies,
reducing costs, and improving City services.

PREVIOUS COUNCIL ACTION
The public contracts previously awarded to Pathway Enterprises, Inc. were approved by the City Council on
July 16, 2019 for a term beginning on July 1, 2019 and ending on June 30, 2020.

BACKGROUND AND ADDITIONAL INFORMATION

In accordance with ORS 279.850, public agencies are required by law to contract with a QRF, if the QRF
can provide the product or service as specified and required by the public agency. Additional information:
How to do business with a QRF: https://www.oregon.gov/das/Procurement/Pages/QRFhow.aspx

Costing workbooks are prepared by Pathway Enterprises, Inc. after the COA Living Wage is reviewed and
updated in June every year. Request for Price Approval forms have been submitted with costing workbooks
to State of Oregon, Department of Administrative Services (DAS) for pricing approval.

FISCAL IMPACTS
City, Parks and Fire budget each fiscal year for janitorial services. The proposed fiscal year 2021 costs for
janitorial services are as follows:

Janitorial Services Total Amount
City Facilities $139,649.52
Parks Recreation Facilities $53,761.47
Parks Restrooms and Trash 167,503.54
Fire Station #1 $6,594.83
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STAFE RECOMMENDATION
Staff recommends the public contract for janitorial services be awarded to Pathway Enterprises, Inc.

ACTIONS, OPTIONS & POTENTIAL MOTIONS
I move to approve the award of the public contract for janitorial services to Pathway Enterprises, Inc.

ATTACHMENTS

Attachment 1: Goods & Services Agreement for Janitorial Services
Attachment 2: City Facilities — Costing Workbooks

Attachment 3: Parks Recreation Facilities — Costing Workbooks
Attachment 4: Parks Trash and Restrooms — Costing Workbook
Attachment 5: Fire Station #1 — Costing Workbook
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GOODS & SERVICES AGREEMENT

PROVIDER: Pathway Enterprises, Inc.

CITY OF
PROVIDER’S CONTACT: Richard Simpson
ASHLAND P
20 East Main Street ADDRESS: 1600 Sky Park Drive, Suite No. 101
Ashland, Oregon 97520 Medford, Oregon 97504

Telephone: 541/488-5587

Fax: 541/488-6006 PHONE: 541-973-2728

EMAIL:  rpspei@gmail.com

This Goods and Services Agreement (hereinafter “Agreement”) is entered into by and between the City of
Ashland, an Oregon municipal corporation (hereinafter "City") and Pathway Enterprises, Inc., a domestic
business corporation ("hereinafter “Provider"), for Janitorial Services.

1. PROVIDER'S OBLIGATIONS

1.1 Provide janitorial services for City facilities, including facilities for the Parks Department and the Fire
Department, as set forth in the "SUPPORTING DOCUMENTS" which are attached hereto and, by this
reference, incorporated herein. Provider expressly acknowledges that time is of the essence of any
completion date set forth in the SUPPORTING DOCUMENTS, and that no waiver or extension of such
deadline may be authorized except in the same manner as herein provided for authority to exceed the
maximum compensation. The goods and services defined and described in the “SUPPORTING
DOCUMENTS?” shall hereinafter be collectively referred to as “Work.”

1.2 Provider shall obtain and maintain during the term of this Agreement and until City's final acceptance
of all Work received hereunder, a policy or policies of liability insurance including commercial general
liability insurance with a combined single limit, or the equivalent, of not less than $2,000,000 (two
million dollars) per occurrence for Bodily Injury and Property Damage.

1.2.1 The insurance required in this Article shall include the following coverages:

e Comprehensive General or Commercial General Liability, including personal injury,
contractual liability, and products/completed operations coverage; and

e Automobile Liability.

e Workers’ Compensation

1.2.2  Each policy of such insurance shall be on an "occurrence" and not a "claims made" form, and
shall:

e Name as additional insured "the City of Ashland, Oregon, its officers, agents and
employees" with respect to claims arising out of the provision of Work under this
Agreement;

e Apply to each named and additional named insured as though a separate policy had been
issued to each, provided that the policy limits shall not be increased thereby;

e Apply as primary coverage for each additional named insured except to the extent that two
or more such policies are intended to "layer" coverage and, taken together, they provide
total coverage from the first dollar of liability;

e Provider shall immediately notify the City of any change in insurance coverage;

Page 1 of 6: Agreement between the City of Ashland and Pathway Enterprises, Inc.



e Provider shall supply an endorsement naming the City, its officers, employees and agents
as additional insureds by the Effective Date of this Agreement; and

e Be evidenced by a certificate or certificates of such insurance approved by the City.

1.3 All subject employers working under this Agreement are either employers that will comply with ORS
656.017 or employers that are exempt under ORS 656.126. As evidence of the insurance required by
this Agreement, the Provider shall furnish an acceptable insurance certificate prior to commencing any
Work under this Agreement.

1.4 Provider agrees that no person shall, on the grounds of race, color, religion, creed, sex, marital status,
familial status or domestic partnership, national origin, age, mental or physical disability, sexual
orientation, gender identity or source of income, suffer discrimination in the performance of this
Agreement when employed by Provider. Provider agrees to comply with all applicable requirements of
federal and state civil rights and rehabilitation statutes, rules and regulations. Further, Provider agrees
not to discriminate against a disadvantaged business enterprise, minority-owned business, woman-owned
business, a business that a service-disabled veteran owns or an emerging small business enterprise
certified under ORS 200.055, in awarding subcontracts as required by ORS 279A.110.

1.5 In all solicitations either by competitive bidding or negotiation made by Provider for work to be
performed under a subcontract, including procurements of materials or leases of equipment, each
potential subcontractor or supplier shall be notified by the Providers of the Provider’s obligations under
this Agreement and Title VI of the Civil Rights Act of 1964 and other federal nondiscrimination laws.

1.6 Living Wage Requirements: If the amount of this Agreement is $21,507.75 or more, Provider is
required to comply with Chapter 3.12 of the Ashland Municipal Code by paying a living wage, as defined
in that chapter, to all employees performing Work under this Agreement and to any Subcontractor who
performs 50% or more of the Work under this Agreement. Provider is also required to post the notice
attached hereto as “Exhibit A” predominantly in areas where it will be seen by all employees.

2. CITY'S OBLIGATIONS

2.1 City shall pay Provider the sums as specified in the SUPPORTING DOCUMENTS (Costing
Workbooks) as full compensation for the Work to be performed pursuant to this Agreement.

2.2 Inno event shall Provider's total of all compensation and reimbursement under this Agreement exceed
the sums of: $139,649.52 (one hundred and thirty-nine thousand six hundred and forty-nine
dollars and fifty-two cents) for City facilities; $53,761.47 (fifty-three thousand seven hundred and
sixty-one dollars and forty-seven cents ) for Parks facilities; $167,503.54 (one hundred and sixty-
seven thousand five hundred and three dollars and fifty-four cents) for Parks trash and restrooms;
and $6,594.83 (six thousand five hundred and ninety-four dollars and eighty-three cents) for Fire
facilities without the express, written approval from the City official whose signature appears below, or
such official's successor in office. Provider expressly acknowledges that no other person has authority
to order or authorize additional Work which would cause this maximum sum to be exceeded and that
any authorization from the responsible official must be in writing. Provider further acknowledges that
any Work delivered or expenses incurred without authorization as provided herein is done at Provider's
own risk and as a volunteer without expectation of compensation or reimbursement.
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3. GENERAL PROVISIONS

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

-3.11

3.12

This is a non-exclusive Agreement. City is not obligated to procure any specific amount of Work from
Provider and is free to procure similar types of goods and services from other providers in its sole
discretion.

Provider is an independent contractor and not an employee or agent of the City for any purpose.

Provider is not entitled to, and expressly waives all claims to City benefits such as health and disability
insurance, paid leave, and retirement.

This Agreement embodies the full and complete understanding of the parties respecting the subject
matter hereof. It supersedes all prior agreements, negotiations, and representations between the parties,
whether written or oral.

This Agreement may be amended only by written instrument executed with the same formalities as this
Agreement.

The following laws of the State of Oregon are hereby incorporated by reference into this Agreement:
ORS 279B.220, 279B.230 and 279B.235.

This Agreement shall be governed by the laws of the State of Oregon without regard to conflict of laws
principles. Exclusive venue for litigation of any action arising under this Agreement shall be in the
Circuit Court of the State of Oregon for Jackson County unless exclusive jurisdiction is in federal court,
in which case exclusive venue shall be in the federal district court for the district of Oregon. Each party
expressly waives any and all rights to maintain an action under this Agreement in any other venue, and
expressly consents that, upon motion of the other party, any case may be dismissed or its venue
transferred, as appropriate, so as to effectuate this choice of venue.

Provider shall defend, save, hold harmless and indemnify the City and its officers, employees and agents
from and against any and all claims, suits, actions, losses, damages, liabilities, costs, and expenses of
any nature resulting from, arising out of, or relating to the activities of Provider or its officers,
employees, contractors, or agents under this Agreement.

Neither party to this Agreement shall hold the other responsible for damages or delay in performance
caused by acts of God, strikes, lockouts, accidents, or other events beyond the control of the other or the
other’s officers, employees or agents.

If any provision of this Agreement is found by a court of competent jurisdiction to be unenforceable,
such provision shall not affect the other provisions, but such unenforceable provision shall be deemed
modified to the extent necessary to render it enforceable, preserving to the fullest extent permitted the
intent of Provider and the City set forth in this Agreement.

Deliveries will be F.O.B destination. Provider shall pay all transportation and handling charges for the
Goods. Provider is responsible and liable for loss or damage until final inspection and acceptance of the
Goods by the City. Provider remains liable for latent defects, fraud, and warranties.

The City may inspect and test the Goods. The City may reject non-conforming Goods and require
Provider to correct them without charge or deliver them at a reduced price, as negotiated. If Provider
does not cure any defects within a reasonable time, the City may reject the Goods and cancel this
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Agreement in whole or in part. This paragraph does not affect or limit the City’s rights, including its
rights under the Uniform Commercial Code, ORS Chapter 72 (UCC).

3.13 Provider represents and warrants that the Goods are new, current, and fully warranted by the
manufacturer. Delivered Goods will comply with SUPPORTING DOCUMENTS and be free from
defects in labor, material and manufacture. Provider shall transfer all warranties to the City.

4. SUPPORTING DOCUMENTS

The following documents are, by this reference, expressly incorporated in this Agreement, and are collectively
referred to in this Agreement as the "SUPPORTING DOCUMENTS:"

e  Costing Workbook for Janitorial Services/QRF Program - CITY facilities: $139,649.52

o Costing Workbook for Janitorial Services/QRF Program - PARKS facilities: $53,761.47

° Costing Workbook for Janitorial Services/QRF Program — PARKS trash/restrooms: $167,503.54
. Costing Workbook for Janitorial Services/QRF Program - FIRE facilities: $6,594.83

5. REMEDIES
5.1 In the event Provider is in default of this Agreement, City may, at its option, pursue any or all of the

remedies available to it under this Agreement and at law or in equity, including, but not limited to:

5.1.1 Termination of this Agreement;

5.1.2 Withholding all monies due for the Work that Provider has failed to deliver within any scheduled
completion dates or any Work that have been delivered inadequately or defectively;

5.1.3 Initiation of an action or proceeding for damages, specific performance, or declaratory or
injunctive relief;

5.1.4 These remedies are cumulative to the extent the remedies are not inconsistent, and City may pursue
any remedy or remedies singly, collectively, successively or in any order whatsoever.

5.2 Inno event shall City be liable to Provider for any expenses related to termination of this Agreement or
for anticipated profits. If previous amounts paid to Provider exceed the amount due, Provider shall pay
immediately any excess to City upon written demand provided.

6. TERM AND TERMINATION
6.1 Term
This Agreement shall be effective July 1, 2020 (the “Effective Date”) and shall continue in full force
and effect until June 30, 2021, unless sooner terminated as provided in Subsection 6.2.

6.2 Termination
6.2.1 The City and Provider may terminate this Agreement by mutual agreement at any time.
6.2.2 The City may, upon not less than thirty (30) days’ prior written notice, terminate this Agreement
for any reason deemed appropriate in its sole discretion.
6.2.3 Either party may terminate this Agreement, with cause, by not less than fourteen (14) days’ prior
written notice if the cause is not cured within that fourteen (14) day period after written notice.
Such termination is in addition to and not in lieu of any other remedy at law or equity.
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7. NOTICE
Whenever notice is required or permitted to be given under this Agreement, such notice shall be given in
writing to the other party by personal delivery, by sending via a reputable commercial overnight courier, or
by mailing using registered or certified United States mail, return receipt requested, postage prepaid, to the
address set forth below:

If to the City:

City of Ashland
Attention: Wes Hoadley, Facilities Maintenance Supervisor (City)
Attention: Rachel Dials, Recreation Superintendent (Parks)
Attention: David Shepherd, Fire Chief (Fire)

20 E. Main Street

Ashland, Oregon 97520

Phone: (541) 488-5354

With a copy to:

City of Ashland — Legal Department
20 E. Main Street

Ashland, Oregon 97520

Phone: (541) 488-5350

If to Provider:

Pathway Enterprises, Inc.

Attn: Richard Simpson

1600 Sky Park Drive, Suite No. 101
Medford, Oregon 97504

Phone: (541) 973-2827

8. WAIVER OF BREACH
One or more waivers or failures to object by either party to the other’s breach of any provision, term, condition,
or covenant contained in this Agreement shall not be construed as a waiver of any subsequent breach, whether
or not of the same nature.

9. PROVIDER’S COMPLIANCE WITH TAX LAWS

9.1

Provider represents and warrants to the City that:

9.1.1 Provider shall, throughout the term of this Agreement, including any extensions hereof, comply
with:
(1) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS
chapters 316, 317, and 318;
(il)  Any tax provisions imposed by a political subdivision of the State of Oregon applicable to
Provider; and
(iii)  Any rules, regulations, charter provisions, or ordinances that implement or enforce any of
the foregoing tax laws or provisions.

9.1.2 Provider, for a period of no fewer than six (6) calendar years preceding the Effective Date of this
Agreement, has faithfully complied with:
(1) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and ORS
chapters 316,317, and 318;
(i1) Any tax provisions imposed by a political subdivision of the State of Oregon applicable to
Provider; and
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(iii)  Any rules, regulations, charter provisions, or ordinances that implement or enforce any of
the foregoing tax laws or provisions.

9.2 Provider’s failure to comply with the tax laws of the State of Oregon and all applicable tax laws of any
political subdivision of the State of Oregon shall constitute a material breach of this Agreement. Further,
any violation of Provider’s warranty, as set forth in this Article 9, shall constitute a material breach of
this Agreement. Any material breach of this Agreement shall entitle the City to terminate this
Agreement and to seek damages and any other relief available under this Agreement, at law, or in equity.

IN WITNESS WHEREOQOF the parties have caused this Agreement to be signed in their respective names by
their duly authorized representatives as of the dates set forth below.

CITY OF ASHLAND: PATHWAY ENTERPRISES, INC. (PROVIDER):

By:

City Administrator

By:

Signature

Printed Name

Printed Name

Date Title
Date
Purchase Order No. (W-9 is to be submitted with this signed agreement.)
APPROVED AS TO FORM:

7~ “Assistant City Attorney

Ve /':)Zt/qué /, K020
Date
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EXHIBIT A

CITY OF ASHLAND. OREGOHN

City of Ashland
LIVING
WAGE

ALL employers described
below must comply with City
of Ashland laws regulating
payment of a living wape.

L3 B 2! per hour, effective June 30, 2020,

The Living Wage is adjusted annually every
June 30 by the Consumer Price Index.

portion of business of their
emplayer, if the employer has
ten or rors employees, and
has receivad financial
assistance for the project or
busingss from the City of
Askland in excess of # Note: Fortempaorary and
522 002.43. pari-ime employess, the
Living Wage does not apply

401K and RS ligible
cafeteria plans (including
childcare) bensfits to the
amount of wages received by
the employee.

Employees must be paid a

living wage:

# Forall hours worked urder a
saniice coniract between their
employer and the City of
fshland if the contract
exceeds 522,002.43 or more,

# Forall hours wotkedin a
month if the employee spends
20% or more of the
employ=2's ime in that montn
working on a project or

e

If their employer is the City of
Ashland, including the Parks
and Recreation Depariment.

In calculating the living wage,
emplayers may add the valus
of heatth care, retirement,

to the first 1040 hours worked
in any calendar year. For
rore details, please see
Ashland Municipal Code
Secticn 3.12.020.

For additional information:

Call the Ashland City Administrator’s office at 54 1-468-8002 or write o the City Administrator,
City Hall, 20 East Main Street, Ashland, OR 97520, or wisit the City's website at www ashland or.us.

Motice to Employers: This notice must be posted predominantly in areas whers it can be
szen by all employees.
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MEMBER
at \ N/ a 5 / Commuunication Teamwork Professionalism Opportunity
=

Enterprises, Inc Office: (541) 973-2728  Fax: (541) 973-2729
L, -

Property Service License #40205 CCB License #218417

May 26, 2020

City.
Wes Hoadley ﬂé &ZL‘ *}Z/ag

Maintenance and Safety Supervisor
City of Ashland

90 N. Mountain Ave.

Ashland, OR 97520

Dear Mr. Hoadley,

Pathway Enterprises is requesting a pricing adjustment for services for the City of

Ashland. The reason for the changes are as follows:

e \We have incorporated the Living Wage for the City of Ashland at $15.74 per
hour.

In total we are requesting an increase from $137,665.84 to $139,649.52 annually. This
equates to an additional $1,993.68 for a 1.45% increase. | have attached the minimum

cleaning standards that are in effect for this contract.

The breakdown of this increase is as follows:

Annual 2019 - 2020 2020-2021

City Hall 18,517.92 18,841.56
Community Development 28,686.60 29,181.72
Municipal Court 17,918.04 17,730.36
Police Department 26,695.44 27,205.08
Police Sub Station 2,078.28 2,110.44
Service Center 21,982.80 22,415.16
Street and Shop 8,137.80 8,250.12
Carpet and Hard Floors 13,638.96 13,915.08
Total 137,655.84 139,649.52
Increase Amount 1,993.68
Increase % 1.45%

1600 Sky Park Drive Suite No. 101 Medford, OR 97504 www.pathway-inc.org info@pathway-inc.org



IMEMBER

! atl I \N/ a Commuuication Teamwork Professionalism Opportunity

Enterprises, Inc Office: (541) 973-2728  Fax: (541) 973-2729
L’ -

| appreciate your consideration and look forward to another year serving the City of
Ashland.

Sincerely,

Richard Simpson

Commercial Contracts Director
Pathway Enterprises, Inc.

Cell 541-601-4550

Office 541-973-2728

1600 Sky Park Drive Suite No. 101 Medford, OR 97504 www.pathway-inc.org info@pathway-inc.org



Costing Workbook
For Janitorial & Grounds Maintenance
Contracts Under the
Qualified Rehabilitation Facilities Program

Oregon State Department of Administrative Services
Procurement, Fleet, and Surplus Services
1225 Ferry Street SE, U140
Salem, Oregon 97301
(503) 378-4642




SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland 2020-2021 City Hall

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead

See Overhead Worksheet

Delivery

Transportation

Reserve

Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) 1,008.28
(from small equipment worksheet) 235.75
Subtotal 1| $ 1,244.03
(from labor daily worksheet) [$ 12,887.17 |
B 3,579.90 |
(from Trans & Reserve worksheet) [s -]
Total Before Margin[ $ 17,711.10 ]
(from Trans & Reserve worksheet) [$ 1,130.50 |
Total Bid Yearly 18,841.60
Monthly 1,5670.13

Page 1

Summary Sheet



190ys Joge 3. v abed €0-0L UoIsiARY

[ 2l# wiod sva

“(puowyee ee/ L 196 nok aseo siyy ul) g1 Aq 3s09 [enuue
3y} apIAIP 3509 Ajyuow Jo4 *(008'0Z = Z5 X 00¥ ‘00F = S X 08) "Jeak Jad 00°008'0Z$ 40 102 Joge] }oa.ip [enuue Ue nok aAIb pinom ‘Jeak Jod syeam zg pue ¥sam Jad sAep g palinbal ‘awy Jad 00°08$ 0 102 JOGE| J03JIP UM 90IAI8S B ‘B|dWexa Jo4
*ao1Ias 3y} apiaod [[im nok jeuy Jeak Jad sAep jo Jaquinu ay} Aq 3509 Ajlep ay Aldiinw JOBJUOD 90IAI9S B UQ JusWalinbal [enuue 3y} Yym dn aW0D 0} aWel sl U} puaixa Ued nok ‘waji Jad Jo swi Jad 3502 Joge| 10aIp BY} pays!iqe}sa aA,NoA Jayy

("o)e ‘Juswainal ‘[ejusp ‘[eoipaw ‘6-9) uoneziuebio unok Aq pied spyausq Jayjo o 1s00
1502 Jnok je dwoQ ,SIa}IoN
VOl Buyole

abem ay ojuo uoneziueBlo Jnok Joj (I4O) 2suadx3 |jolhed Jay0, sieldoidde sy _uwm 0} ains aq '0s|y {}OBJUOD 3y} 303D
Ked o} nok auinba ‘Ayaionpoud uo paseq sebem wnuiuiw-qns siaxiom Aed Nok yolym uo asoy} Buipnjoul ‘s10B1U0S SWOS "sinoy ayy o} abem sjeudoldde sy Bulubisse jo Japew e Aldwis s} ‘wayl Jad Jo 821AJBS Jad SINOY 3IOM [BJ0} BU} MOUY nok Exlile)

(8=2x¥ '¥=0G"X8) "yoea "siy Z Jo} Aanonpoid %0g je Buisom ajdoad g Aq auop aq os|e p|no2 3| "(8=yX2Z) Yoea sy 4 1o} Ayanonpoid 9400} 1 Buiiom sjdoad Z Jo ‘(g=8x}) 'siy g
lioy Ayanonpoud 9,00} 8 Buiiom uosiad | Aq paysi|duwioooe aq ued ,sinoy sjiom, g ‘ajdwexa Jo4 ‘Buiiom ale s|doad Auew moy jo ssajpiebal swes ay} Aejs [m Jaquinu sIyL ,'SInoy 3Jom, paiinbas sy} st anby jey L 8o1Aes Jad sinoy Jo Jaquunu (3o} 3y}
sjuasaidal Jey} ainby e OjUI SajeLlSa 250U} 3[IdWod ‘UYL *yse) Juauodwod yoea Joj palinbal aul 3y} Sjeulss ‘IXaN (0s|e sqof uasmiag awp Joj JUNOooe 0} Ins 3q) "0} ‘siool Buixem ‘syuls Buluea)o ‘Buideams ‘Bulunnoen ‘siaulgjuod sjokdal pue
ysey Buikidws “Yuswdinba Buipeojun pue Buipeo] ‘se yons sysej} jusuodwion ojul sjualualinbal yJom sy} umopyealq jslj Joejuod ﬁﬁo«m:u e Ul ‘ajdwexa Jo4 3}BWI}Sa S0 Joge| }03.Ip Wa}|-Jad Jo awi]-1ad B ojul pa|idwod ag jsnw sall ay} ‘Spuooas
UBA3 JO S3INUIL Ul 94 ABWU SLWI} PSJRLUNSS SIU} 3UIS “3SB) Yoea Ysi|dLioooe o} paJinbal aq ||im ey} sWi a4} 1eLwnsa o} si days 1xau ay} ‘payluap! ale sysej} juauodwoo sy} 9UQ ‘Hejs o} soed 34} 1 }0B.UOD U} Ul Su 1jeo1y10ads Jo siom Jo uonduosap
UL “Syse} JuaLOdWOD S} Ul UMOP }i 3Eaiq PUB oM aU} Ajjuapl o st dajs [eonuo ysow sdeysad pue isily ay L joafoid Jo yse} & a}a|duoo o} paiinbal aq (M JeU} SINOY JO JaGUINU [B10} 3U} 'St ey L SN0y 3iom, Se passaidxa 1saq st Joge| 103

‘pPEAYJaAQ JO uoipod Joge| Joauipul 3y} Ul

‘s}s00 Alosiaiadns Jayjo AUB SE [|[am Se ‘%0G Jayio sy 2Jnided pue Joge| 9auip se awi s,uosiad Jey) JO %05 SpNioul PINoM ok ased jey Ul "Buisiauedns 940G JOYI0 SU) pUB SUOROUN JOGE| J03Ip Ul W} JAU/SIY JO %05 puads Aew Josialadns e ‘a|dwexa
104 “uoneziuebio Jo afoid sy uo Buipuadap Aiea Aew abejuadlad By "SUOKOUN) Joqe| 1oaJIp Ul SLk Jiay) jo aBejusciad e puads pinod siosiaadns Buiiiom jeyy pajou aq pinoys 3| ‘sjuawaiinbal joeU0D 3y} Jo Hed e se ajqeyiusp! Ajleayioads

S| 4oIyMm Jey i Joge| 0au1q “Jaje| passnosip aq [|M pue ‘peaylan0 se painjded aq Aew (o} uonoadsul ‘uonelsIiuILIPE ‘UoisiAadns) Joge| J03IpU| “Joge| J9a.IpUl pUe Jo3lIp usamiaq ysinbulsip o} juepodu st ‘pafold e Bunsoo Jo sasodind Jod

Jeak Jad sawiy Aq paljdiynw SINOY HIOAA = SINOH JogeT] [enuuy
Joge| wayl Jad/Ajiep Aq paljdiinw Jeak Jad sawl] = JogeT [ejo [enuuy
Jeak Jad payJom syIys Jo SAep 8y} S SIY] = Jeaj Jad sawi]l
G puUB 'y '£'Z'L S[EeIo)gns Jo Wns 8y = JoqeT wayj ad Ajreq
‘¢ A|YJUO\ Sjyeuag JaWO pPuUB 9, sjijeuag Jayi0 Yiod Jo Uoeuliquod B aq Aew UWN|OD SIY] = G [B303qns
*UWIN|02 SIY} O} pajeoo||e 8g pInom 0G5 Ajuo uayy ‘00L$ S! IsUag AJUlUoW Jisy) §| "JOBJUOD JUSJMIP B U0 sWl} JI8U} JO %0S PUB ‘JOBJU0D SIY} U
awi JIBY} JO %0S SHJom sahkojdwg ‘6°8) "JORAUOD SIY} O} BWI} Pajedo||e saakojdwa Siy) Josj4e. 0} JUnowe Jsnipy “Yiuow Jad Junowe Je|jop jej} B Se sjyauag Jayi0 23e|nd(ed oA Ji uwn|od siu} Ul indul = § "ol spyauag Jauo
‘abejuaotad e Aq sjyouag JaYlQ 81B|NoJBd NOA JI UWN|od sy} ul Indu| = % sjyauag Jay30
'0}, 0UBINSU| JuswAojdwaun s,uoleziueblo nok Aq | [ejoigns Bulkidiyinw Aq pajndwo) = v |ejoigns
‘9% dWOo?) SIaNJOAA S,uolieziueblo JnoA AqQ | |ejoigns BulA|diinw Ag psjndwo) = ¢ |ejoigns

%l9LT %Yot S 1oV “(%59°L 200 AInf Jo sB) % YOI Aq | |ejoigns BuiAidiinw Aq paindwo) =z |ejoians
%EY 9L 34IT+HLIV3H ‘AiAonpoud % Aq Aldiinw uayy pue (paJdinbal ji abem Buljieaald) sjes Alinoy Ag sinoy yJom ul sinoy Buif|diinw Aq pendwo) = | [ejoiqns
%096 AVAI1oH + O1d ‘wayl Jad Jo awy Jad palinbas sinoy [eied Jo sINoy ojul (MSIAJBAQ 83S) ,SIN0Y %IOM, [BI0} UMOPYERIG = SINOH HIoM
PapIAOId ,.53auag J8U30,, 3511 ‘UBALIP B[NULIO} aJe Usalb ul sealy
00°2LS 11778821 $ |e3oL yees $ Ie30.L
000 $ $ 3 $ = $ =TS 2 $ = $ Sl
00°0 £ $ 2 $ = $ = $ SRS, Y $ 3 $ 14
000 z $ B $ % $ 2 $ RS S $ x $ €l
000 g S = $ = $ = $ =UBES) 3 $ SPHES 4’
000 = $ 3 $ 3 $ Z $ S| 2 $ = $ L
000 g $ i $ = $ 5 $ S z $ 3 $ oL
000 = $ 3 $ = $ 5 $ SIES! 3 $ & $ 6
000 3 $ 2 $ 2 $ 3 $ =S s $ SRS 8
000 5 $ = $ 3 $ > $ RS & $ ¥ $ 4
000 z $ 5 $ = $ 3 $ SIS, 2 $ 5 $ 9
000 2 $ = $ T $ Z $ S = $ £ $ S
000 e $ o $ 3 $ 5 $ -8 = $ 3 $ 14
000 = $ = $ i $ = $ i $ n $ €
0025 Lyesvl $ |25 1682 $[996 S %19'LZ 620 S [%er'L €60 S [%09¢C SL $[S900 9v'0Z_$ [%00} 9y'0Z $ [ 00°L Josinadng |z
00°02S 0L 0V L1 $ |802 £8'¥S  $ | 68°0L $ %L9°LT 950 S | %YL 20’k $ [%09C 10'€ $ 5900 GE6E S [%00L .Gl $ | 05T Jojluer||
loqeT Joqeq tAdad  JoqeTway g [ejoLqns $ Aiyauoi % sjjausag v [e3oL % IuUdW cleol  %dwod ZlejoL Lol AyAnonp ayey sinoH uonduosag
SJINOH [enuuy |ejoL/enuuy sawi| Jad/Alieq sjiyaulag 18430 Sjijaulag Jayjo _Y30 -qnsg -Rojdwaun -qns SI}IOM -qng YvoId -qnsg -0id % AlnoH MIOM\ J35JOM

TeH A1) 1702070 PUE[USY JO AIID

‘ou| ‘sasudiajug Aemyied

J3ysiIop Buiysog 3osloid Joge yaua
S3IAIDS AAIRASILIWLPY Jo Juswpedaqg uobalo Hogavl



Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
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RAW MATERIALS

Supplies

Pathway Enterprises, Inc.

City of Ashland 2020-2021 City Hall

Oregon Department of Administrative Services
Project Costing Worksheet

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan

Floor Wax

Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 | $ 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.2500 | $ 543 | % 65.16
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 2.56 | $ 30.75
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
#98 LT DUTY SCOURING PAD 20/CS 0.72 1.0000 | $ 072 | $ 8.64
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.1250 | $ 530 | $ 63.60
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.1250 | $ 11.00 | $ 132.00
SUSTAINABLE EARTH #70 WASHROOM CLEANE| 97.44 0.1250 | $ 1218 | § 146.16
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 2011 9% 24,12
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 111 $ 13.32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 $ 17.04
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | § 1.00 | $ 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 1.0000 | § 7.99 | % 95.88
LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 123 | $ 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 | $ 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111 $ 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 | $ 16.41
"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | $ 2.09|$ 25.09
36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 | $ 17.18
36" JUMBO DUST MOP FRAME 7.69 0.1250 | § 0.96 | $ 11.54
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | § 2.06 | $ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 442 | 9% 52.98
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.2500 | $ 448 | $ 53.73
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265| % 31.80
24 OZ BTL 1.25 1.0000 | $ 125§ 156.00
CLEANING TOWELS (60) 19.95 0.0833 | $ 166 | $ 19.94
DUSTPAN . 2.65 0.2500 | $ 0.66 | $ 7.95

$ 3 $ -

$ = $ 5

$ = $ :

$ = $ =

$ 5 $ 5

$ = $ =

$ - $ ¢

$ = $ ¢

$ E $ E

$ = $ .

$ & $ >
Total $ 84.02| $ 1,008.28

Areas in green are formula driven.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03
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Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland 2020-2021 City Hall

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead

amou

nt is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your
organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the

19.00%|

OR

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage]
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

F—— Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can

OR

allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:
To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other";

please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as 't or admini; ive costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours

Input Total from Worksheet on Below

Overhead per labor hour $ =
Time required to complete contract 572

Total Assigned Overhead I S -

WORK AREA:

Use the area below to show how you arrived at the final figure

that you show as your total Overhead

AGENCY REVENUES = 5,675,312

AGENCY INDIRECT EXPENSES = 1,105,315.95

OVERHEAD % = 19%

Worksheet
Total Annual Operations

INDIRECT COSTS ORGANIZATION| DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $  415,594.00
Sales & Administrative Payroll Tax Expense 64,354.00
Sales & Administrative Medical Insurance 40,055.00
Sales & Administrative Pension Plan Expense 10,200.00
Office Rent
Advertising and Public Education 14,855.00
Background Checks & Urinalysis 3,189.00
Professional & Accounting / Audit Fees 81,708.00
Training & Worker Safety
Insurance 38,192.00
Telephone 7,185.00
Utilities 20,452.00
Property Taxes/Licenses/Fees 8,270.00
Dues & Subscriptions
Depreciation-office building $ 15,061.00
Depreciation-office equipment $ 14,893.00
Repairs & Maintenance-office $ 22,744.00
Cleaning and Maintenance $ 21,346.00
Office Equipment Rental $ 7,886.00
Office Supplies $ 19,033.00
Postage & Freight $ -
Rehab $ 25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ =
INTEREST EXPENSE 18,981.00
EMPLOYEE ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 1.65% 1.65%

http:/iwww.bls gov/ro9/mostrequ.htm
Total

DAS Form #12 J
Revision 10-03

[[$ 1,123,553.66

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland 2020-2021 City Hall

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile,
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That’s not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per | Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1|caravan $ - $ 2
2 $ : $ T
3 $ 3 $ z
4 g - $ -
R $ :
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin" | 6.0%]|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet



@ T e A )/j/
JM l/ce/s./ay W«Jﬁ

(%5 ")

Costing Workbook
For Janitorial & Grounds Maintenance
Contracts Under the
Qualified Rehabilitation Facilities Program

Oregon State Department of Administrative Services
Procurement, Fleet, and Surplus Services
1225 Ferry Street SE, U140
Salem, Oregon 97301
(503) 378-4642




SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services

Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Community Development

Executive Director Signature:

Raw Materials

Per Time Use - Supplies (from supplies worksheet) $ 1,008.28
Equipment, Tools & Subcontracting (from small equipment worksheet) $ 235.75
Subtotal 1 $ 1,244.03
Labor
Direct Labor (from labor daily worksheet) $ 20,642.22 |
Overhead
See Overhead Worksheet : [s 5,544.52 |
Delivery
Transportation (from Trans & Reserve worksheet) [s |
Total Before Margin| $ 27,430.77 |
Reserve
Margin Held in Reserve (from Trans & Reserve worksheet) [s 1,750.90 |
Total Bid Yearly| $ 29,181.67
Monthly| § 2,431.81

DAS Form #12 J
Revision 10-03 Page 1

Summary Sheet



RAW MATERIALS
Supplies
Pathway Enterprises, Inc.

Oregon Department of Administrative Services
Project Costing Worksheet

City of Ashland 2020-2021 Community Development

Raw Materials:
This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

Paper products and soap
Cleaning chemicals or products
Spray bottles

A custodial contract, for example, may require the following for month - Supplies:

Broom and dustpan
Floor Wax
Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost
1|SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 ] $% 3.24
2|#10 QM HEPASTAT 256 4 GL/CS 21.72 0.2500 | $ 543 | $ 65.16
3|VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 2.56 | $ 30.75
4(#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
8|SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 0.1250 | $ 1218 | $ 146.16
9|SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
10|GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 2.01($% 2412
11[A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 1111 9% 13.32
12|7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 1421 $ 17.04
13|ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | $ 1.00 | $ 12.00
14|TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
15{GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 1.0000 | $ 7.99 (% 95.88
16|LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 1231 $ 14.79
17| LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 (% 31.08
18| MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 241 |'$ 25.26
19| TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 $ 16.41
20("CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | $ 2.09|$ 25.09
21(36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 1431 $ 17.18
22|36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 0.96 | $ 11.54
23|60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06 | $ 24.66
24|PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 442 $ 52.98
25|PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.2500 | $ 448 | $ 53.73
26|BARKEEPERS FRIEND 200Z BTL © 2,65 1.0000 | $ 265|$ 31.80
27124 OZ BTL 1.25 1.0000 | $ 125 $ 15.00
28|CLEANING TOWELS (60) 19.95 0.0833 | $ 1.66 | $ 19.94
29|DUSTPAN 2.65 0.2500 | $ 066 | $ 7.95
30 $ 5 $ :
31 $ 5 $ =
32 $ = $ =
33 $ g $ £
34 $ - |8 -
35 $ % $ z
36 $ = $ 5
37 $ = $ 5
38 $ - $ -
39 $ s :
40 $ - $ -
Total $ 84.02|$ 1,008.28

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.

Areas in green are formula driven.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland 2020-2021 Community Development

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

—ﬁl organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
9.00% worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the

OR

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula o get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

1 Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can

OR

allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

IiOverhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:
To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;

please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ -

Time required to complete contract 910

Total Assigned Overhead | S =

Worksheet

WORK AREA:

Total Annual Operations

Use the area below to show how you arrived at the final figure

INDIRECT COSTS

ORGANIZATION| DEPARTMENTAL

that you show as your total Overhead

Management Salaries

Management Payroll Tax Expense
Management Medical Insurance
Management Pension Plan Expense
Sales & Administrative Salaries

Sales & Administrative Payroll Tax Expense
Sales & Administrative Medical Insurance
Sales & Administrative Pension Plan Expense
Office Rent

Advertising and Public Education
Background Checks & Urinalysis
Professional & Accounting / Audit Fees
Training & Worker Safety

Insurance

Telephone

Utilities

Property Taxes/Licenses/Fees

Dues & Subscriptions
Depreciation-office building
Depreciation-office equipment

Repairs & Maintenance-office

Cleaning and Maintenance

Office Equipment Rental

Office Supplies

Postage & Freight

Rehab

Miscellaneous Expense

Bad Debts

INTEREST EXPENSE

EMPLOYEE ACTIVITIES

AUTO REPAIRS

MANAGEMENT CONTRACT

$ 44,500.00

11,440.95

AGENCY REVENUES = 5,675,312

$
$ 10,920.00
$ 4,150.00

AGENCY INDIRECT EXPENSES = 1,105,315.95

415,594.00

OVERHEAD % = 19%

64,354.00

40,055.00

[ ||

10,200.00

14,855.00

3,189.00

o [ [en

81,708.00

38,192.00

7,185.00

20,452.00

o [ [ [en

8,270.00

15,061.00

14,893.00

22,744.00

21,346.00

7,886.00

19,033.00

25,023.00

12,999.00

18,981.00

20,021.00

[ [ [ oo [en [

15,807.00

136,457.00

TOTAL INDIRECT COSTS

CPI Factor from BLS (see link below)

http:/iwww bls. gov/roS/mostrequ.htm
Total

DAS Form #12 J
Revision 10-03

$
$ 897,848.00( $ 207,467.95

1.65% 1.65%

[[$ 1,123,553.66

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland 2020-2021 Community Development

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile.
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1|caravan $ - $ =
2 $ 5 $ -
3 $ - $ -
4 $ B $ -
$ - $ e
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin" | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Municipal Court

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead

See Overhead Worksheet

Delivery

Transportation

Reserve

Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) 1,008.28
(from small equipment worksheet) 235.75
Subtotal 1 1,244.03
(from labor daily worksheet) B 12,053.75 |
[s 3,368.77 |
(from Trans & Reserve worksheet) [$ |
Total Before Margin| § 16,666.55 |
(from Trans & Reserve worksheet) [$ 1,063.82 |
Total Bid Yearly| $ 17,730.37
Monthly| $ 1,477.53

Page 1

Summary Sheet



Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.

O N OO oA WN =

©

10
11
12
13

16

19

N
-

RAW MATERIALS

Supplies

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Municipal Court

Oregon Department of Administrative Services
Project Costing Worksheet

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “Items to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan

Floor Wax

Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 0.27 | $ 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.2500 | $ 543 |$ 65.16
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 2.56 | $ 30.75
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
#98 LT DUTY SCOURING PAD 20/CS 0.72 1.0000 | $ 072 | $ 8.64
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.1250 | $ 530 | % 63.60
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.1250 | $ 11.00 | $ 132.00
SUSTAINABLE EARTH #70 WASHROOM CLEANE| 97.44 0.1250 | $ 1218 | $ 146.16
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 201|$ 2412
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 111 $ 18:32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 (% 17.04
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | $ 1.00 | $ 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 1.0000 | $ 7.99|$ 95.88
LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 123 | % 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 | $ 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111 $ 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 $ 16.41
"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | $ 209|$ 25.09
36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 | $ 17.18
36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 0.96 | $ 11.54
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06 | $ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 442 | % 52.98
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.2500 | $ 448 | $ 53,73
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265|$ 31.80
24 OZ BTL 1.25 1.0000 | $ 1.25| % 15.00
CLEANING TOWELS (60) 19.95 0.0833 | $ 1.66 | $ 19.94
DUSTPAN 2.65 0.2500 | $ 0.66 | $ 7.95

$ = $ 2

$ g $ :

$ = $ -

$ 5 $ &

$ . $ -

$ 5 $ =

$ = $ =

$ 3 $ =

$ - $ =

$ I -

$ - $ -
Total $ 84.02 1% 1,008.28

Areas in green are formula driven.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD Oregon Department of Administrative Services
Overhead Costs Project Costing Worksheet
Pathway Enterpris City of Ashland 2020-2021 Municipal Court

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!
Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs required for overhead. To calculate the overhead percentage, it is best to have financial records for your

W‘ organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
el worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|

of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate

OR other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

= Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
OR to identify your costs.

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the enlire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;
please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

3. Overhead as a Percent of Total Direct Labor Hours

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ -
Time required to complete contract 534
Total Assigned Overhead IS—-
]
[ Worksheet WORK AREA:
Total Annual Operations Use the area below to show how you arrived at the final figure
INDIRECT COSTS ORGANIZATION | DEPARTMENTAL that you show as your total Overhead
Management Salaries 44,500.00 '
Management Payroll Tax Expense 11,440.95
Management Medical Insurance 10,920.00
Management Pension Plan Expense $ 4,150.00 AGENCY REVENUES = 5,675,312
Sales & Administrative Salaries $  415,594.00 AGENCY INDIRECT EXPENSES = 1,105,315.95
Sales & Administrative Payroll Tax Expense 64,354.00 OVERHEAD % = 19%
Sales & Administrative Medical Insurance 40,055.00
Sales & Administrative Pension Plan Expense 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance $ 38,192.00
Telephone $ 7,185.00
Utilities $ 20,452.00
Property Taxes/Licenses/Fees $ 8,270.00
Dues & Subscriptions
Depreciation-office building $ 15,061.00
Depreciation-office equipment $ 14,893.00
Repairs & Maintenance-office $ 22,744.00
Cleaning and Maintenance 21,346.00
Office Equipment Rental 7,886.00
Office Supplies 19,033.00
Postage & Freight $ -
Rehab $  25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ -
INTEREST EXPENSE 18,981.00
EMPLOYEE.ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 1.65% 1.65%
http:/Awww.bls goviro9/mostrequ htm
Total [$ 1,123,553.66

DAS Form #12 J
Revision 10-03 Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland 2020-2021 Municipal Court

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile.
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per | Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1[caravan $ - $ 2
2 $ z $ <
3 $ 2 $ 2
4 G $ -
$ - $ 2
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin™ | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services

Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Ashland Police Department

Executive Director Signature:

Raw Materials

Per Time Use - Supplies (from supplies worksheet) $ 1,008.28
Equipment, Tools & Subcontracting (from small equipment worksheet) $ 235.75
Subtotal 1| $ 1,244.03
Labor
Direct Labor (from labor daily worksheet) B 19,159.75 |
Overhead
See Overhead Worksheet [$ 5,168.96 |
Delivery
Transportation (from Trans & Reserve worksheet) B 24
Total Before Margin| $ 25,572.74 |
Reserve
Margin Held in Reserve (from Trans & Reserve worksheet) [ 1,632.30 |
Total Bid Yearly| $ 27,205.05
Monthly| $ 2,267.09

DAS Form #12 J
Revision 10-03 Page 1

Summary Sheet
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RAW MATERIALS

Supplies

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Ashland Police Department

Oregon Department of Administrative Services
Project Costing Worksheet

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per ltem Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:
Paper products and soap

Cleaning chemicals or products
Spray bottles

Broom and dustpan
Floor Wax
Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | § 027 | $ 3.24
#10 QM HEPASTAT 256 4 GL/CS 2372 0.2500 | § 543 | $ 65.16
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 256 | $ 30.75
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
#98 LT DUTY SCOURING PAD 20/CS 0.72 1.0000 | $ 072 | $ 8.64
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.1250 | $ 530 [ $ 63.60
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.1250 | $ 11.00 | $ 132.00
SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 0.1250 | $ 1218 | $ 146.16
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | § 6.01
GLEME GLASS CLEANER 12-19 OZ/CS 2.01 1.0000 | $ 20118% 24.12
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 111 (8§ 13.32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 % 17.04
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | § 1.00 | § 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 1.0000 | $ 7.99|$ 95.88
LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 123§ 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 |$% 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111% 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 | $ 16.41
"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | § 2.09 [ $ 25.09
36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 | % 17.18
36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 0.96 | § 11.54
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06 | $ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 442 | % 52.98
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.2500 | $ 448 | % 53.73
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | § 265 % 31.80
24 OZ BTL 1.25 1.0000 | $ 125| % 15.00
CLEANING TOWELS (60) 19.95 0.0833 | $§ 1.66 [ $ 19.94
DUSTPAN 2.65 0.2500 | $ 0.66 | § 7.95

$ o 2 G =

$ - |3 =

$ -~ |3 -

$ - 19 =

$ -~ |3 -

$ = $ =

$ S P =

$ K -

$ [ =

$ G| L6 =

$ | [ =
Total $ 84.02 | $ 1,008.28

Areas in green are formula driven.

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland 2020-2021 Ashland Police Department

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

1. Enter Overhead as a Percent of Total Costs

19.00%|

OR

2. Enter Allocated Overhead as a Dollar-Figure Sum

1]

OR

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is
required for overhead. To calculate the overhead percentage, it is best to have financial records for your
organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the
figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

Dollar-Figure Sum Method:
You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)

to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

inflation

deflate t

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs

of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;
please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for

or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your

entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will

he actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor

hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours

T —————
Input Total from Worksheet on Below
Overhead per labor hour $ &

858

ey

Time required to complete contract

Total Assigned Overhead

Worksheet
Total Annual Operations
INDIRECT COSTS ORGANIZATION| DEPARTMENTAL

Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $  415,594.00

Sales & Administrative Payroll Tax Expense $ 64,354.00

Sales & Administrative Medical Insurance $ 40,055.00

Sales & Administrative Pension Plan Expense $ 10,200.00

Office Rent

Advertising and Public Education $ 14,855.00

Background Checks & Urinalysis $ 3,189.00

Professional & Accounting / Audit Fees $ 81,708.00

Training & Worker Safety

Insurance $ 38,192.00

Telephone $ 7,185.00

Utilities $  20,452.00

Property Taxes/Licenses/Fees $ 8,270.00

Dues & Subscriptions

Depreciation-office building $ 15,061.00

Depreciation-office equipment 14,893.00

Repairs & Maintenance-office 22,744.00

Cleaning and Maintenance 21,346.00

Office Equipment Rental 7,886.00

Office Supplies 19,033.00

Postage & Freight $ -

Rehab $ 25,023.00

Miscellaneous Expense $ 12,999.00

Bad Debts $ -

Other: * $ 18,981.00

Other: * $ 20,021.00

Other: * $ 15,807.00

Other: * $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 1.65% 1.65%

hitp:/iwww.bls goviro8/mostrequ.htm
Total

DAS Form #12 J
Revision 10-03

[ $ 1,123,553.66

WORK AREA:

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Page 5 Overhead Computation Sheet




Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland 2020-2021 Ashland Police Department

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile,
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per | Rate Per Daily Services per Annual

Delivery Description Service Mile Cost Year Trans Cost
1 $ z $ 5
2 $ = $ z
3 $ 2 $ z
4 $ z $ =
R $ -

Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin" ‘ | 6.0%]|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland Police Sub Station 20-21

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead

See Overhead Worksheet

Delivery

Transportation

Reserve

Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) $ 271.29
(from small equipment worksheet) 3 -
Subtotal 1[ § 271.29
(from labor daily worksheet) [$ 1,311.52 |
[s 400.98 |
(from Trans & Reserve worksheet) [s -
Total Before Margin| § 1,983.80 |
(from Trans & Reserve worksheet) [$ 126.63 |
Total Bid Yearly| $ 2,110.42
Monthly| $ 175.87

Page 1

Summary Sheet
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Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.

RAW MATERIALS

Supplies

Pathway Enterprises, Inc.

City of Ashland Police Sub Station 20-21

Oregon Department of Administrative Services
Project Costing Worksheet

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a

commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan

Floor Wax

Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month- Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 |% 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.0833 | $ 1811 $ 21.71
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.0833 | $ 1711 % 20.49
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 0.0833 | $ 0.07 | $ 0.88

SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 - $ - $ -
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 0.0833 | $ 017 [ $ 2.01
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.0833 | $ 074 | $ 8.88
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 0.0833 | $ 012 | $ 1.42
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.0833 [ $ 0.50 | $ 5.99
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 0.0833 | $ 022]$% 2.70
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 0.0833 | $ 067 | $ 7.99
LAMBSWOOL DUSTER 28" 312FH 4.93 0.0833 | $ 041 (% 4.93
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.0833 | $ 086 | $ 10.36
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.0833 | $ 070 | $ 8.42
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.0833 | $ 046 | $ 5.47

CLOSED FOR CLEANING HANGING SIGN 25.10 - $ = $ =

36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 - $ - $ -

36" JUMBO DUST MOP FRAME 7.69 - $ - $ -

60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 - $ = $ =

PREMIUM LOOP END MOP LGR GN 12/CS 17.66 - $ - $ -
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.0833 | $ 149 [ $ 17.90
BARKEEPERS FRIEND 200Z BTL 2.65 0.2500 | $ 0.66 | $ 7.95
24 0Z BTL 1.25 0.0833 | $ 010 $ 1.25

CLEANING TOWELS (60) 19.95 - $ = $ >
DUSTPAN 2.65 0.0833 | $ 022|$ 2.65

$ - $ -

$ - |8 -

$ - 1|8 -

$ - |8 -

$ B -

$ o -

$ - |3 -

$ B -

$ - |8 -

$ - 1% =

$ S $ s
Total b 2261 (% 271.29

Areas in green are formula driven.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J

Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland Police Sub Station 20-21

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

_°I organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
19.00% worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the|

OR

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

1 Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can

OR

allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:
To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;

please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours

Input Total from Worksheet on EelowE
Overhead per labor hour $ -
Time required to complete contract 58
Total Assigned Overhead Is—-

WORK AREA:

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Worksheet
Total Annual Operations
INDIRECT COSTS ORGANIZATION| DEPARTMENTAL

Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $  415,594.00

Sales & Administrative Payroll Tax Expense $ 64,354.00

Sales & Administrative Medical Insurance $ 40,055.00

Sales & Administrative Pension Plan Expense $ 10,200.00

Office Rent

Advertising and Public Education 14,855.00

Background Checks & Urinalysis 3,189.00

Professional & Accounting / Audit Fees 81,708.00

Training & Worker Safety

Insurance 38,192.00

Telephone 7,185.00

Utilities 20,452.00

Property Taxes/Licenses/Fees 8,270.00

Dues & Subscriptions

Depreciation-office building $ 15,061.00

Depreciation-office equipment $ 14,893.00

Repairs & Maintenance-office $ 22,744.00

Cleaning and Maintenance $ 21,346.00

Office Equipment Rental $ 7,886.00

Office Supplies $ 19,033.00

Postage & Freight $ =

Rehab $  25,023.00

Miscellaneous Expense $ 12,999.00

Bad Debts $ -

INTEREST EXPENSE 18,981.00

EMPLOYEE ACTIVITIES 20,021.00

AUTO REPAIRS 16,807.00

MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see fink below) 1.65% 1.65%

htp:/Awwew.bls goviro9/mostrequ htm
Total

DAS Form #12 J
Revision 10-03

[ $ 1,123,553.66

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland Police Sub Station 20-21

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile,
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per | Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1|caravan $ - $ =
2 $ i $ :
3 $ - $ 5
4 $ - $ 2
$ - $ -
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin" | 6.0%]|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet



6& L de

g‘&&kqﬂuv

Costing Workbook
For Janitorial & Grounds Maintenance
Contracts Under the
Qualified Rehabilitation Facilities Program

Oregon State Department of Administrative Services
Procurement, Fleet, and Surplus Services
1225 Ferry Street SE, U140
Salem, Oregon 97301
(503) 378-4642




SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name |Pathway Enterprises, Inc.

Project Ashland Service Center 2020-2021

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead
See Overhead Worksheet

Delivery
Transportation

Reserve
Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) $ 1,008.28
(from small equipment worksheet) $ 235.75
Subtotal 1| $ 1,244.03
(from labor daily worksheet) [$ 15,567.34 |
[s 4,258.88 |
(from Trans & Reserve worksheet) [$ T
Total Before Margin| $ 21,070.26 |
(from Trans & Reserve worksheet) [3 1,344.91 |
Total Bid Yearly| $ 22,415.17
Monthly| § 1,867.93

Page 1

Summary Sheet



RAW MATERIALS Oregon Department of Administrative Services
Supplies Project Costing Worksheet
Pathway Enterprises, Inc.

Ashland Service Center 2020-2021

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “Items to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap Broom and dustpan
Cleaning chemicals or products Floor Wax
Spray bottles Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost
1[SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 |$ 3.24
2|#10 QM HEPASTAT 256 4 GL/CS 21.72 0.2500 | $ 543 | $ 65.16
3|VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 256 | $ 30.75
4|#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
8|SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 0.1250 | $ 1218 | $ 146.16
9|SS CLEANER POLISH 12-15 OZ/CS 6.01 0.0833 | $ 050 | $ 6.01
10|GLEME GLASS CLEANER 12-19 0OZ/CS 2.01 1.0000 | $ 2011 9% 24.12
11|A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 1111 $ 13.32
12|7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 1421 % 17.04
13|ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | $ 1.00 | $ 12.00
14|TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270| % 32.40
15[GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 1.0000 | $ 799 | $ 95.88
16|LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 123 % 14.79
17|LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 | $ 31.08
18[MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111 $ 25.26
19| TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 | $ 16.41
20|"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | $ 2.09 | $ 25.09
21|36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 $ 17.18
22(36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 096 | $ 11.54
23|60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06 | $ 24.66
24|PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 4421 9% 52.98
25|PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.2500 | $ 448 % 53.73
26|BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265 | $ 31.80
27124 OZ BTL 1.25 1.0000 | $ 1.25|$ 15.00
28|CLEANING TOWELS (60) 19.95 0.0833 | $ 166 | $ 19.94
29|DUSTPAN 2.65 0.2500 | $ 0.66 | $ 7.95
30 $ - 3 -
31 $ - $ -
32 $ = $ -
33 $ z $ B
34 b 5 $ =
35 $ 5 $ =
36 $ = $ -
37 $ X $ %
38 $ 4 $ 3
39 $ - $ -
40 $ A 3 g
Total $ 84.02 [ $ 1,008.28

Areas in green are formula driven.
Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03 Page 2 Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris Ashland Service Center 2020-2021

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

_°°°| organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
19.00% worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the]

OR

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

N Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can

OR

allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;

please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ =

Time required to complete contract 702

Total Assigned Overhead | S -

WORK AREA:

Use the area below to show how you arrived at the final figure

that you show as your total Overhead

AGENCY REVENUES = 5,675,312

AGENCY INDIRECT EXPENSES = 1,105,315.95

OVERHEAD % = 19%

Worksheet
Total Annual Operations

INDIRECT COSTS ORGANIZATION | DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $ 415,594.00
Sales & Administrative Payroll Tax Expense 64,354.00
Sales & Administrative Medical Insurance 40,055.00
Sales & Administrative Pension Plan Expense 10,200.00
Office Rent
Advertising and Public Education 14,855.00
Background Checks & Urinalysis 3,189.00
Professional & Accounting / Audit Fees 81,708.00
Training & Worker Safety
Insurance 38,192.00
Telephone 7,185.00
Utilities 20,452.00
Property Taxes/Licenses/Fees 8,270.00
Dues & Subscriptions
Depreciation-office building $ 15,061.00
Depreciation-office equipment $ 14,893.00
Repairs & Maintenance-office $ 22,744.00
Cleaning and Maintenance $ 21,346.00
Office Equipment Rental $ 7,886.00
Office Supplies $  19,033.00
Postage & Freight $ -
Rehab $  25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ -
INTEREST EXPENSE 18,981.00
EMPLOYEE ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 1.65% 1.65%
hitp:/iwvew.bls goviro8/mostrequ htm

Total [ $ 1,123,553.66

DAS Form #12 J
Revision 10-03

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
Ashland Service Center 2020-2021

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile.
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1|caravan $ - $ g
2 $ z $ 2
3 $ 2 $ G
4 SHEE $ :
B 3 -
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin” ' | 6.0%]|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Street and Shop

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead

See Overhead Worksheet

Delivery

Transportation

Reserve

Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) $ 402.78
(from small equipment worksheet) $ 25.57
Subtotal 1| $ 428.36
(from labor daily worksheet) [$ 5,759.23 |
[s 1,567.52 |
(from Trans & Reserve worksheet) [ |
Total Before Margin|[ $ 7,755.11]
(from Trans & Reserve worksheet) [s 495.01 |
Total Bid Yearly| $ 8,250.11
Monthly| $ 687.51

Page 1

Summary Sheet



Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.

RAW MATERIALS

Supplies

Pathway Enterprises, Inc.

City of Ashland 2020-2021 Street and Shop

Oregon Department of Administrative Services
Project Costing Worksheet

0 N oA WN =

-
o ©

11
12
13
14
15
16
17
18
19
2
2
2
2
24
2
2
27
2
29
30
31
32
33
34
35
36
37
38
39
40

W N = O

D O

o

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan

Floor Wax

Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Areas in green are formula driven.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 | $ 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.0833 | $ 181 $ 21.71
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.0833 | $ 171 $ 20.49
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 0.0833 | $ 0.07 | $ 0.88
#98 LT DUTY SCOURING PAD 20/CS 0.72 0.0833 | $ 0.06 | $ 0.72
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.0833 | $ 353 |% 42.38
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.0833 | $ 733|$% 87.96
SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 0.0833 | $ 812 | $ 97.40
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 0.0833 | $ 017 | $ 2.01
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.0833 | $ 0.74 | $ 8.88
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 0.0833 | $ 012 | $ 1.42
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.0833 [ $ 0.50 | $ 5.99
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 0.0833 | $ 022]% 2.70
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 0.0833 [ $ 067 | $ 7.99
LAMBSWOOL DUSTER 28" 312FH 4.93 0.0833 | $ 0419 4.93
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.0833 | $ 0.86 | $ 10.36
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.0833 | $ 0.70 | $ 8.42
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.0833 | $ 046 | $ 5.47

CLOSED FOR CLEANING HANGING SIGN 25.10 - $ - $ -

36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 - $ - $ -

36" JUMBO DUST MOP FRAME 7.69 - $ - $ -
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.0833 | $ 137 $ 16.43
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.0833 | $ 147 | $ 17.65
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.0833 | $ 149 | $ 17.90
BARKEEPERS FRIEND 200Z BTL 2,65 0.2500 | $ 0.66 | $ 7.95
24 OZ BTL 1.25 0.0833 | $ 010 | $ 1.25

CLEANING TOWELS (60) 19.95 - $ - $ -
DUSTPAN 2.65 0.0833 | $ 022]$ 2.65

$ 2 $ -

$ 5 $ >

$ 5 $ =

$ = $ -

$ 4 $ 2

$ < $ ©

$ z $ 5

$ : $ D

$ - $ >

$ - $ 2

$ - | -
Total $ 3357 | $ 402.78

Supplies Sheet
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OVERHEAD Oregon Department of Administrative Services
Overhead Costs Project Costing Worksheet
Pathway Enterpris City of Ashland 2020-2021 Street and Shop

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

|FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!
Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs required for overhead. To calculate the overhead percentage, it is best to have financial records for your

W‘ organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
thtndlhs worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the|

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|

of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate

OR other costs as best you can, and use the same formula to get a percentage.

|2. Enter Allocated Overhead as a Dollar-Figure Sum

| Dollar-Figure Sum Method:
You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)

OR to identify your costs.
3. Overhead as a Percent of Total Direct Labor Hours Pgrcgnt of Total Direct Labor MgthOd: ot s
To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;

please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ =
Time required to complete contract 247
Total Assigned Overhead | S -
B e
Worksheet WORK AREA:
Total Annual Operations Use the area below to show how you arrived at the final figure
INDIRECT COSTS ORGANIZATION | DEPARTMENTAL that you show as your total Overhead
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00 AGENCY REVENUES = 5,675,312
Sales & Administrative Salaries $  415,594.00 AGENCY INDIRECT EXPENSES = 1,105,315.95
Sales & Administrative Payroll Tax Expense $ 64,354.00 OVERHEAD % = 19%
Sales & Administrative Medical Insurance $ 40,055.00
Sales & Administrative Pension Plan Expense | $ 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance $ 38,192.00
Telephone $ 7,185.00
Utilities $ 20,452.00
Property Taxes/Licenses/Fees $ 8,270.00
Dues & Subscriptions
Depreciation-office building 15,061.00
Depreciation-office equipment 14,893.00
Repairs & Maintenance-office 22,744.00
Cleaning and Maintenance 21,346.00
Office Equipment Rental 7,886.00
Office Supplies 19,033.00
Postage & Freight $ -
Rehab $ 25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ - ¢
INTEREST EXPENSE $ 18,981.00
EMPLOYEE ACTIVITIES $ 20,021.00
AUTO REPAIRS $ 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00| $ 207,467.95
CPI Factor from BLS (see link below) 1.65% 1.65%
hitp:/vwww.bls. gov/ro9/mostrequ htm
Total [[$ 1,123,553.66
DAS Form #12 J

Revision 10-03 Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland 2020-2021 Street and Shop

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile.
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per | Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1|caravan $ - $ :
2 $ = $ 2
3 $ - $ £
4 $ - $ -
$ 2 $ 2
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin" | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet



Costing Workbook
For Janitorial & Grounds Maintenance
Contracts Under the
Qualified Rehabilitation Facilities Program

Oregon State Department of Administrative Services
Procurement, Fleet, and Surplus Services
1225 Ferry Street SE, U140
Salem, Oregon 97301
(503) 378-4642




SUMMARY OF ANNUAL COSTS
07302007

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name |Pathway Enterprises Inc.

Project City of Ashland Facility Floors 20-21

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead
See Overhead Worksheet

Delivery
Transportation

Reserve
Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) $ 1,409.47
(from small equipment worksheet) $ 1,416.51
Subtotal 1| $ 2,825.98
(from labor daily worksheet) [s 7,610.36 |
[s 2,643.87 |
(from Trans & Reserve worksheet) B 20
Total Before Margin| $ 13,080.21 |
(from Trans & Reserve worksheet) [s 834.91 |
Total Bid Yearly| $ 13,916.12
Monthly| § 1,159.59

Page 1

Summary Sheet
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RAW MATERIALS Oregon Department of Administrative Services
Supplies Project Costing Worksheet
Pathway Enterprises Inc.

City of Ashland Facility Floors 20-21

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “Items to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap Broom and dustpan
Cleaning chemicals or products Floor Wax
Spray bottles Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

20" BL 5300 FLOOR PAD 5/CS 4.64 1$ 464 | 9% 55.68
20" BN 7100 FLOOR PAD 5/CS 6.36 1 $ 6.36 | $ 76.32

20" RE 5100 FLOOR PAD 5/CS 4.64 0| $ - $ -
20" WH 4100 FLOOR PAD 5/CS 4.64 0.5| $ 232 (% 27.84
DOODLEBUG PAD BN 20/CS 1.31 1 $ 13118 15.72

SCOTCH BRITE SURF PREP PAD 14X20 10 12.36 o[ $ - $ -

SCOTCH BRITE SURF PREP PAD 20" 10/C 8.69 0| $ - $ -

SCOTCH BRITE SPP 4-5/8"X10" 20/CS 2.12 0| $ - $ -
SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.5 $ 162 | $ 19.44
DEFOAM IT PREM DEFOAMER 4 GL/CS 16.02 0.25| $ 4.01 [ $ 48.06
DIAMOND FLOOR FINISH 5 GL 52.10 0.5| $ 26.05 | $ 312.60
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.125| $ 2.56 | $ 30.75
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 0.125| $ 1.00 | $ 11.99
TANNIN STAIN REMOVER 6 QTS/CS 16.49 0.25| $ 412 | $ 49.47
DIBS NEUTRALIZER ODOR COUNTER 2-90T 51.73 0.0625| $ 3.23].% 38.80

BRAVO POWER FOAM STRIPPER 12-23 0Z/ 7.71 0l $ - $ -
PRO STRIP HVY DTY STRIPPER 5 GL 81.04 0.25( $ 20.26 | $ 243.12
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.33] $ 543 | % 65.10
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 1] $ 17.66 | $ 211.92
DOODLE SCRUB TILE & GROUT PAD (BLUE 7.17 1] $ 7A7 | $ 86.04
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.0834| $ 149 | $ 17.92
FOLEX GALLON 16.45 0.5 $ 8.23 | $ 98.70

$ = $ s

$ - $ -

$ = $ -

$ - $ -

$ - $ -

$ s $ -

$ 2 $ -

$ = $ =

$ & $ #

$ - $ =

$ - $ -

$ - $ -

$ - $ -

$ = $ -

$ = $ 5

$ g $ 5

$ o $ E

$ - $ =

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ = $ 2
Total $ 117.46 | $ 1,409.47

Areas in green are formula driven.

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland Facility Floors 20-21

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS

DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

_°| organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
19.00% worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the|

OR

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

1 Dollar-Figure Sum Method:

OR

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other";

please include a description. What you are trying to delermine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours

Input Total from Worksheet on Below

Overhead per labor hour $ =
Time required to complete contract 338

Total Assigned Overhead I S =

WORK AREA:

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Worksheet
Total Annual Operations
INDIRECT COSTS ORGANIZATION | DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $ 415,594.00
Sales & Administrative Payroll Tax Expense 64,354.00
Sales & Administrative Medical Insurance 40,055.00
Sales & Administrative Pension Plan Expense 10,200.00
Office Rent
Advertising and Public Education 14,855.00
Background Checks & Urinalysis 3,189.00
Professional & Accounting / Audit Fees 81,708.00
Training & Worker Safety
Insurance 38,192.00
Telephone 7,185.00
Utilities 20,452.00
Property Taxes/Licenses/Fees $ 8,270.00
Dues & Subscriptions
Depreciation-office building $  15,061.00
Depreciation-office equipment $ 14,893.00
Repairs & Maintenance-office $ 22,744.00
Cleaning and Maintenance $ 21,346.00
Office Equipment Rental $ 7,886.00
Office Supplies $ 19,033.00
Postage & Freight $ -
Rehab $  25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ -
INTEREST EXPENSE 18,981.00
EMPLOYEE ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
P Factor from BLS (see fink below) 3.15% 3.15%
http:/mwww.bls. goviro9/mostrequ htm
Total [s 1,140,133.40 |
DAS Form #12 J

Revision 10-03

Page 5 Overhead Computation Sheet



Delivery 8 Reserve
Pathway Enterprises Inc.
City of Ashland Facility Floors 20-21

Oregon Department of Administrative Services
Project Costing Worksheet

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The amount
reimbursed per mile is based on a federal guideline which can be retrieved by following the link below to the GSA
web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle maintenance
and repair are considered part of Delivery costs. The labor required (the driver and the workers if they are on the
clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured in the "Equipment,
Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this workbook. It is not
permissable to capture costs in both spreadsheets.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per
Delivery Description Service

Rate Per
Mile

Daily
Cost

Services per
Year

Annual
Trans Cost

B WN >

Margin

DR PR |P

PR |R|R|HR
1

The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment
replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract

DAS Form #12 J
Revision 10-03

Page 6

6.0%]

Trans-Delivery and Margin Sheet
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l atl l \N/ a Communication Teamwork Professionalism Opportunity
Joss . a e s s i

Enterprises, Inc Office: (541) 973-2728  Fax: (541) 973-2729
.. L. ’ -
Property Service License #40205 CCB License #218417
May 29, 2020
f@ XA é S
Rachel Dials Lo eveed Y F—

Recreation Superintendent

City of Ashland ﬁ Y/ X

340 S. Pioneer Street

Ashland, OR 97520

Dear Ms. Dials,

Pathway Enterprises is requesting a pricing adjustment for services for the City of
Ashland Parks Department. The reason for the changes are as follows:

e \We have incorporated the Living Wage for the City of Ashland at $15.74 per
hour.

In total we are requesting an decrease from $55,635.65 to $53,761.47 annually. | have

attached the State Costing Workbooks and minimum cleaning standards.

The breakdown of this decrease is as follows:

Annual 2019 - 2020 2020 -2021
Pioneer Hall 17,744.04 18,088.08
The Grove 8,524.92 8,653.56
Nature Center 5,597.52 5,665.68
Senior Center 17,345.64 17,642.64
Oak Knoll Pro Shop 2,575.92 -
Carpet and Hard Floors 3,847.56 83,7115
Total 55,635.60 53,761.47
Price Change Difference (1,874.13)
Change Percentage -3.37%

The Breakdown of the “Carpet and Hard Floors” cleaning costs are as follows:

Location Hours Freq TTL % Price Cost
Community Ctr 4 2 8 13.79% 511.93
Nature Center 7 2 14 24.14% 895.88
Senior Ctr 18 2 36 62.07% 2,303.70
58 100.00% | § 3,711.51

1600 SKky Park Drive Suite No. 101 Medford, OR 97504 www.pathway-inc.org info@pathway-inc.org



(MEMBER Y

! atl l ‘N/ a Commuunication Teamwork Professionalism Opportunity

Enterprises, Inc Office: (541) 9732728  Fax: (541) 973-2729
L, -

| appreciate your consideration and look forward to another year serving the City of

Ashland Parks Department.

Sincerely,

Richard Simpson
Commercial Contracts Director
Pathway Enterprises, Inc.

1600 SKky Park Drive Suite No. 101 Medford, OR 97504 www.pathway-inc.org info@pathway-inc.org
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Costing Workbook
For Janitorial & Grounds Maintenance
Contracts Under the
Qualified Rehabilitation Facilities Program

Oregon State Department of Administrative Services
Procurement, Fleet, and Surplus Services
1225 Ferry Street SE, U140
Salem, Oregon 97301
(503) 378-4642




SUMMARY OF ANNUAL COSTS
07302007

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist|
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name [Pathway Enterprises Inc.

Project Parks and Recreation Pioneer Hall Only 20-21

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead
See Overhead Worksheet

Delivery
Transportation

Reserve
Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) $ 740.25
(from small equipment worksheet) $ 235.75
Subtotal 1| § 976.00
(from labor daily worksheet) [s 12,590.06 |
[s 3,436.73 |
(from Trans & Reserve worksheet) [s -]
Total Before Margin| $ 17,002.79 |
(from Trans & Reserve worksheet) [$ 1,085.28 |
Total Bid Yearly| $ 18,088.08
Monthly| $ 1,507.34

Page 1

Summary Sheet



RAW MATERIALS Oregon Department of Administrative Services
Supplies Project Costing Worksheet
Pathway Enterprises Inc.

Parks and Recreation Pioneer Hall Only 20-21

0 N O oD W N =

O

N N
w =

N
[

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap Broom and dustpan
Cleaning chemicals or products Floor Wax
Spray bottles Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 0.27 | $ 3.24
#10 QM HEPASTAT 256 4 GL/CS 21,72 0.1667 | $ 362 | $ 43.44
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 256 | $ 30.75
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
#98 LT DUTY SCOURING PAD 20/CS 0.72 1.0000 | $ 072 | $ 8.64
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.1250 | $ 530 | $ 63.60
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.0600 | $ 528 | $ 63.36
SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 0.0600 | $ 5.85| $ 70.16
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 201 (8% 24.12
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 111 $ 13.32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 | $ 17.04
ANGLE BROOM FLAGGED END W/ HDL 599 0.1670 | $ 1.00 | $ 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 0.5000 | $ 4.00 | $ 47.94
LAMBSWOOL DUSTER 28" 312FH 4,93 0.2500 | $ 123 | $ 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 | $ 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111 $ 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 1.37 [ $ 16.41
"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | $ 2.09 | $ 25.09
36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 | $ 17.18
36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 0.96 | $ 11.54
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 206 | $ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 442 | % 52.98

PAPER FILTER (10) SENSOR VAC FITS S 17.91 - $ - $ -
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265 | $ 31.80
24 OZ BTL 1.25 1.0000 | $ 125 | $ 15.00
CLEANING TOWELS (60) 19.95 0.0833 | $ 1.66 | $ 19.94
DUSTPAN 2.65 0.2500 | $ 0.66 | $ 7.95

$ £ $ =

$ J $ =

$ E $ &

$ ¥ 3 >

$ - $ £

$ 2 $ £

$ s $ =

$ = $ <

$ & $ A

$ ® $ -

$ x $ -

$ d $ £

$ - $ =

$ 2 $ g

$ z $ ‘)

$ & $ S

$ z $ s

$ g $ &

$ g $ >

$ = $ 2

$ = $ =
Total $ 61.69 | $ 740.25

Areas in green are formula driven.

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris Parks and Recreation Pioneer Hall Only 20-21

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

1. Enter Overhead as a Percent of Total Costs

19A00%|

OR

2. Enter Allocated Overhead as a Dollar-Figure Sum

1

OR

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is
required for overhead. To calculate the overhead percentage, it is best to have financial records for your
organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the
figure for overhead by the figure for fotal costs. The resultis a percent that represents overhead as a percentage|
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)

{o identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;
please include a description. What you are trying lo determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Worksheet
Total Annual Operations

INDIRECT COSTS ORGANIZATION | DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries 415,594.00
Sales & Administrative Payroll Tax Expense 64,354.00
Sales & Administrative Medical Insurance 40,055.00
Sales & Administrative Pension Plan Expense 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance $ 38,192.00
Telephone $ 7,185.00
Utilities $ 20,452.00
Property Taxes/Licenses/Fees $ 8,270.00
Dues & Subscriptions
Depreciation-office building 15,061.00
Depreciation-office equipment 14,893.00
Repairs & Maintenance-office 22,744.00
Cleaning and Maintenance 21,346.00
Office Equipment Rental 7,886.00
Office Supplies 19,033.00
Postage & Freight $ -
Rehab $  25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ =
INTEREST EXPENSE 18,981.00
EMPLOYEE ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 3.15% 3.15%
http-/iwvww bls gov/ro9/mostrequ htm

Total [s 1,140,133.40 |

DAS Form #12 J
Revision 10-03

Total Annual Direct Labor Hours

| I
Input Total from Worksheet on Below

Overhead per labor hour $ -
Time required to complete contract 566
I $ =

Total Assigned Overhead

WORK AREA:

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises Inc. Project Costing Worksheet
Parks and Recreation Pioneer Hall Only 20-21

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The amount
reimbursed per mile is based on a federal guideline which can be retrieved by following the link below to the GSA
web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle maintenance
and repair are considered part of Delivery costs. The labor required (the driver and the workers if they are on the
clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured in the "Equipment,
Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this workbook. It is not
permissable to capture costs in both spreadsheets.

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per | Rate Per Daily Services per Annual

Delivery Description Service Mile Cost Year Trans Cost
1 R $ -
2 s $ -
3 5 $ -
4 R 3 -
$ - $ >

Margin

The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment
replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet



Costing Workbook
For Janitorial & Grounds Maintenance
Contracts Under the
Qualified Rehabilitation Facilities Program

Oregon State Department of Administrative Services
Procurement, Fleet, and Surplus Services
1225 Ferry Street SE, U140
Salem, Oregon 97301
(503) 378-4642




SUMMARY OF ANNUAL COSTS

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises, Inc.

City of Ashland Parks The Grove 2020-2021

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead

See Overhead Worksheet

Delivery

Transportation

Reserve

Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) g 1,008.28
(from small equipment worksheet) g 235.75
Subtotal 1| § 1,244.03
(from labor daily worksheet) [s 5,246.10 |
[s 1,644.17 |
(from Trans & Reserve worksheet) [s |
Total Before Margin[ $ 8,134.29 |
(from Trans & Reserve worksheet) [$ 519.21 |
Total Bid Yearly| $ 8,653.50
Monthly| $ 2143

Page 1

Summary Sheet



RAW MATERIALS

Supplies

Pathway Enterprises, Inc.

City of Ashland Parks The Grove 2020-2021

Oregon Department of Administrative Services
Project Costing Worksheet

o Hh W N =

10
11
12
13
14
15
16
17
18
19
20
2
22
23
24
25
26
27
28
29
30

31
32

-

34
35
36
37
38
39
40

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a

commodity contract the Raw Materials will be figured on a Per ltem Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan

Floor Wax

Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Areas in green are formula driven.

DAS Form #12 J

Revision 10-03

Page 2

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 0271$% 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.2500 | $ 543 | $ 65.16
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 256 | $ 30.75
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
SUSTAINABLE EARTH #70 WASHROOM CLEANE 97.44 0.1250 | $ 1218 | $ 146.16
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 201 (9% 2412
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 1111 $ 13.32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 | $ 17.04
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | $ 1.00 | $ 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 % 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 1.0000 | $ 799 | $ 95.88
LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 1231 $ 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 | $ 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111 $ 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 $ 16.41
"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 | $ 209 | $% 25.09
36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 $ 17.18
36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 096 | $ 11.54
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06 | $ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 442 % 52.98
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.2500 | $ 4.48 | $ 53.73
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265|$ 31.80
24 0Z BTL 1.25 1.0000 | $ 125|$ 15.00
CLEANING TOWELS (60) 19.95 0.0833 | $ 1.66 | $ 19.94
DUSTPAN 2.65 0.2500 | $ 0.66 | $ 7.95

$ G bty -

$ - |'$ >

$ - $ -

$ - |$ 5

$ - $ -

$ - |3 -

$ - b -

$ - 1% -

$ - 1% -

$ - 1% -

$ - |$ :
Total $ 84.02($ 1,008.28

Supplies Sheet
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OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland Parks The Grove 2020-2021

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

| 19.00% organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
5 oI

worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the|

OR

figure for overhead by the figure for total costs. The result is a percent that represents overhead as a percentage
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

— Dollar-Figure Sum Method:

OR

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;

please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ -

Time required to complete contract 232

Total Assigned Overhead | S =

WORK AREA:

| Worksheet
Total Annual Operations
INDIRECT COSTS ORGANIZATION| DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $  415,594.00
Sales & Administrative Payroll Tax Expense $ 64,354.00
Sales & Administrative Medical Insurance $ 40,055.00
Sales & Administrative Pension Plan Expense $ 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance $ 38,192.00
Telephone $ 7,185.00
Utilities $ 20,452.00
Property Taxes/Licenses/Fees $ 8,270.00
Dues & Subscriptions
Depreciation-office building 15,061.00
Depreciation-office equipment 14,893.00
Repairs & Maintenance-office 22,744.00
Cleaning and Maintenance 21,346.00
Office Equipment Rental 7,886.00
Office Supplies 19,033.00
Postage & Freight $ =
Rehab $ 25,023.00
Miscellaneous Expense $  12,999.00
Bad Debts $ -
INTEREST EXPENSE $ 18,981.00
EMPLOYEE ACTIVITIES $ 20,021.00
AUTO REPAIRS $ 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 1.65% 1.65%
http:/Awww.bis. goviro9/mostrequ htm
Total [ $ 1,123,553.66

DAS Form #12 J
Revision 10-03

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland Parks The Grove 2020-2021

This category covers any costs associated with delivering your product or service to the buyer. A service
contract, for example, will likely include the costs associated with getting the individuals who will perform
the service to the place where the service will be performed. Gas, oil, vehicle maintenance and repair are
all part of Delivery costs. Most often these costs can be recovered by charging a certain amount per mile.
The State of Oregon reimburses 36 cents per mile for its employees who use their own vehicles on State
business. That's not to say your costs may be less or more. The labor required (the driver and the
workers if they are on the clock), should be captured in Direct Labor. If your costs are greater than the
state allowed cost, please provide a detailed schedule on how you arrived at your cost per mile.

Services Contract

Miles Per Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1|caravan $ - $ =
2 $ Z $ X
3 RS $ :
A g - $ -
GREE $ -
Margin

The law allows a “margin held in reserve” This is usually added as a percentage after all other costs
have been calculated. The margin % can vary depending on the product or service being offered and
organizational, contractual and market variables specific to the project. Some research will likely be
required to come up with a percentage that not only allows for inventory and equipment replacement, but
is in alignment with industry standards and fair market value. Any percentage higher than six percent
(6%) will have to be justified to DAS.

Enter as a % of "Total Before Margin" | 6.0%]|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS

07302007

Oregon Department of Administrative Services

Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises Inc.

City of Ashland Parks and Recreation Nature Center 20-21

Executive Director Signature:

Raw Materials

Per Time Use - Supplies (from supplies worksheet) $ 728.15
Equipment, Tools & Subcontracting (from small equipment worksheet) $ 235.75
Subtotal 1| $ 963.90
Labor
Direct Labor (from labor daily worksheet) [ 3,285.36 |
Overhead
See Overhead Worksheet [s 1,076.48 |
Delivery
Transportation (from Trans & Reserve worksheet) [$ |
Total Before Margin[ $ 5,325.73 |
Reserve
Margin Held in Reserve (from Trans & Reserve worksheet) B 339.94 |
Total Bid Yearly 5,665.67
Monthly| $ 472.14

DAS Form #12 J
Revision 10-03 Page 1

Summary Sheet



Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.

RAW MATERIALS
Supplies
Pathway Enterprises Inc.

Oregon Department of Administrative Services
Project Costing Worksheet

City of Ashland Parks and Recreation Nature Center 20-21

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “Items to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include,
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan

Floor Wax

Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

0 N O gD WN =

©

10
1
12
13
14
1
1
1
18
19

~N OO O

N
=

N
w

N
[

Areas in green are formula driven.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 |$ 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.1250 | $ 2721 $ 32.58
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.0625 | $ 1.28 [ $ 15.38
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 088 |$ 10.56
#98 LT DUTY SCOURING PAD 20/CS 0.72 1.0000 | $ 072|$ 8.64
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.0625 [ $ 265| % 31.80
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.0625 | $ 550 | $ 66.00
SUSTAINABLE EARTH #70 WASHROOM CLEANE] 97.44 0.0625 | $ 6.09 | $ 73.08
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 0.50 [ $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 201($ 24.12
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | $ 111($ 13.32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 |8 17.04
ANGLE BROOM FLAGGED END W/ HDL 5589 0.1670 [ $ 1.00 | $ 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 799 1.0000 | $ 7.99|$ 95.88
LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 123 | $ 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 |$ 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 2111 $ 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 [ $ 16.41

"CLOSED FOR CLEANING" HANGING SIGN 25.10 - $ o= $ -

36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 - $ - $ -

36" JUMBO DUST MOP FRAME 7.69 - $ & $ s
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06|$ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $ 4421 % 52,98
PAPER FILTER (10) SENSOR VACFITS S 17.91 0.2500 | $ 448 | $ 53.73
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265|$ 31.80
24 OZ BTL 1.25 0.5000 | $ 063 |$ 7.50
CLEANING TOWELS (60) 19.95 0.0833 [ $ 166 | $ 19.94
DUSTPAN 2.65 0.2500 | $ 0.66 | $ 7.95

$ 2 $ 5

$ 5 $ &

$ o $ =

$ - $ :

$ £ $ -

$ 3 $ =

$ = $ *

$ = $ =

$ & 3$ 5

$ 3 $ &

$ S $ g

$ = $ g

$ = $ s

$ & $ <

$ S $ 2

$ S $ 5

$ o $ £

$ © $ :

$ = $ &

$ & $ %

$ & $ "
Total $ 60.68 | $ 728.15

Supplies Sheet
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OVERHEAD
Overhead Costs

Pathway Enterpris City of Ashland Parks and Recreation Nature Center 20-21

Oregon Department of Administrative Services
Project Costing Worksheet

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS

DETAILED BELOW!

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

19.00% organization that go back a year or more. Add logether the expenditures that make up the overhead cost (see
.00%

OR

worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the
figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

—— Dollar-Figure Sum Method:

OR

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs

of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other";
please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Waorksheet on Below
Overhead per labor hour $ -

Time required to complete contract 142

Total Assigned Overhead l S -

| Worksheet
Total Annual Operations
INDIRECT COSTS ORGANIZATION | DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Sz-;laries $ 415,594.00
Sales & Administrative Payroll Tax Expense $ 64,354.00
Sales & Administrative Medical Insurance $ 40,055.00
Sales & Administrative Pension Plan Expense $ 10,200.00
Office Rent
Advertising and Public Education 14,855.00
Background Checks & Urinalysis 3,189.00
Professional & Accounting / Audit Fees 81,708.00
Training & Worker Safety
Insurance 38,192.00
Telephone 7,185.00
Utilities 20,452.00
Property Taxes/Licenses/Fees 8,270.00
Dues & Subscriptions
Depreciation-office building $ 15,061.00
Depreciation-office equipment $ 14,893.00
Repairs & Maintenance-office $  22,744.00
Cleaning and Maintenance $ 21,346.00
Office Equipment Rental $ 7,886.00
Office Supplies $  19,033.00
Postage & Freight $ =
Rehab $ 25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ -
INTEREST EXPENSE 18,981.00
EMPLOYEE ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 [ $ 207,467.95
CPI Factor from BLS (see link below) 3.15% 3.15%
http://vwwaw.bls. goviro9/mostrequ htm
Total [s 1,140,133.40 |

DAS Form #12 J
Revision 10-03

WORK AREA:

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises Inc. Project Costing Worksheet
City of Ashland Parks and Recreation Nature Center 20-21

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The amount
reimbursed per mile is based on a federal guideline which can be retrieved by following the link below to the GSA
web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle maintenance
and repair are considered part of Delivery costs. The labor required (the driver and the workers if they are on the
clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured in the "Equipment,
Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this workbook. It is not
permissable to capture costs in both spreadsheets.

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per | Rate Per Daily Services per Annual

Delivery Description Service Mile Cost Year Trans Cost
1 e 3 -
2 R $ -
3 R $ -
A 5 $ -
PR $ -

Margin

The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment
replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS

07302007

Oregon Department of Administrative Services

Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any. area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name
Project

Pathway Enterprises Inc.

City of Ashland Parks and Recreation Senior Center 20-21

Executive Director Signature:

Raw Materials

Per Time Use - Supplies (from supplies worksheet) 3 1,008.28
Equipment, Tools & Subcontracting (from small equipment worksheet) $ 235.75
Subtotal 1| $ 1,244.03
Labor
Direct Labor (from labor daily worksheet) [s 11,987.95 |
Overhead
See Overhead Worksheet [s 3,352.10 |
Delivery
Transportation (from Trans & Reserve worksheet) 3 |
Total Before Margin[ $ 16,584.08 |
Reserve
Margin Held in Reserve (from Trans & Reserve worksheet) [$ 1,058.56 |
Total Bid Yearly| $ 17,642.64
Monthly|[ $ 1,470.22

DAS Form #12 J
Revision 10-03 Page 1

Summary Sheet



RAW MATERIALS
Supplies
Pathway Enterprises Inc.

Oregon Department of Administrative Services
Project Costing Worksheet

City of Ashland Parks and Recreation Senior Center 20-21

0 N O D WN =

-
(=]

1
12
13
14
15
16
17
18
19

N
=

N
[

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “Items to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap
Cleaning chemicals or products
Spray bottles

Broom and dustpan
Floor Wax
Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Areas in green are formula driven.

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.0833 | $ 027 1% 3.24
#10 QM HEPASTAT 256 4 GL/CS 21.72 0.2500 | $ 543 | $ 65.16
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.1250 | $ 2.56 | $ 30.75
#63 LT DUTY SCRUB SPONGE 20/CS 0.88 1.0000 | $ 0.88 | $ 10.56
#98 LT DUTY SCOURING PAD 20/CS 0.72 1.0000 | $ 072 $ 8.64
SUSTAINABLE EARTH #66 DISINFECTANT 42.40 0.1250 | $ 530 | $ 63.60
SUSTAINABLE EARTH #64 NUETRAL CLEANER 88.00 0.1250 | $ 11.00 | $ 132.00
SUSTAINABLE EARTH #70 WASHROOM CLEANE] 97.44 0.1250 | $ 1218 | $ 146.16
SS CLEANER POLISH 12-15 0Z/CS 6.01 0.0833 | $ 050 | $ 6.01
GLEME GLASS CLEANER 12-19 0Z/CS 2.01 1.0000 | $ 201|$ 24.12
A-BEN-A-QUI VANDALISM PASTE 12-20 O 8.88 0.1250 | 111 $ 13.32
7" TOOTHBRUSH W/NYL BRST 12/CS 1.42 1.0000 | $ 142 | $ 17.04
ANGLE BROOM FLAGGED END W/ HDL 5.99 0.1670 | $ 1.00 | $ 12.00
TRIGGER SPRAYER HEAD HD FOR 32 OZ B 2.70 1.0000 | $ 270 | $ 32.40
GLOVE DISP NITRILE PWDRLS GP XLR GL 799 1.0000 | $ 7.99 | $ 95.88
LAMBSWOOL DUSTER 28" 312FH 4.93 0.2500 | $ 123 | $ 14.79
LAMBSWOOL DUSTER FLEXIBLE 33-58" OV 10.36 0.2500 | $ 259 | $ 31.08
MR CLEAN MAGIC ERASER ALL PURPOSE 6 8.42 0.2500 | $ 211 $ 25.26
TURKS HEAD BOWL BRUSH POLY 12/CS BN 5.47 0.2500 | $ 137 | $ 16.41
"CLOSED FOR CLEANING" HANGING SIGN 25.10 0.0833 [ $ 209 | $ 25.09
36" STD LAUNDERABLE DUST MOP GN 12/ 11.45 0.1250 | $ 143 | $ 17.18
36" JUMBO DUST MOP FRAME 7.69 0.1250 | $ 0.96 | $ 11.54
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.1250 | $ 2.06 [ $ 24.66
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.2500 | $§ 442 % 52.98
PAPER FILTER (10) SENSOR VAC FITS S 1791 0.2500 | $ 448 | $ 53.73
BARKEEPERS FRIEND 200Z BTL 2.65 1.0000 | $ 265| % 31.80
24 OZ BTL 125 1.0000 | $ 125 | $ 15.00
CLEANING TOWELS (60) 19.95 0.0833 [ $ 1.66 | $ 19.94
DUSTPAN 2.65 0.2500 | $ 0.66 | $ 7.95

$ = $ :

$ 5 $ 4

$ 5 $ =

$ & $ <

$ 5 $ £

$ : $ =

$ < $ s

$ - $ {3

$ S 3 =

$ o $ =

$ 7 $ =

$ = $ =

$ = $ g

$ = $ 2

$ 5 $ 2

$ & $ =

$ o $ =

$ = $ =

$ 5 $ %

$ & $ %

$ o $ 2
Total $ 84.02 | $ 1,008.28

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet



sjoo juswdinbg ¢ abed €0-0} Uoisinay
[ Cl# Wiod Svd

"SHun JO Jaquinu 8y} sswil} 3809 jiun 3o8foud Aq psjndwo) = 3so9 [enuuy
"80IAJSS/30BIIUOD U} 9}9|dW o9 0} papaau syun Ag AldiiniAl = syun jo #
‘asn j08(oud sy} sswp Jeak Jad 3500 Jun sy} Buikidininw Aq pajenoje) =1soo jun pajoalold
(1oe13UOD SIU} 10} AJUO Pasn WY Ue 8q P|NoMm %001 :8}ou) 108lold Siy} yum psjeioosse
S]S09 8y} Jo uomod Jey) Ajuo spnjoul 0} 8ins 9q ‘1o8foid auo uey} aiow uo pasn s juswdinba ay} jo Aue j| "ebejusoiad asn josfoid Jsjug = asn % peyoslfoid
‘uonjeloaudap ay} Aq 3s09 Jun [e30} ayy BulAjdiinw Aq peindwo) = Jes Jad 3s09 Hun
“8Ji| [nyjesn 8y} Aq 81| 1oBU0D 3U} BulpiAip Aq paje|nojen si uoieloaldaq = abejuasiad uonernaidag
syjuow ul Juswdinbs 8y} Jo 8)i] [NJaSN PSJeWINSS U} SI JBUA = SI9SSY 0 8417 [njesn
‘USALIP BINWIO} 3Je usaib ul sealy

GL'GET $ 1BJoL
[4} 0z
[4} 61
cl 8l
cl L
cl 9l
cl Sl
Zl 14
143 €l
cl 4"
cl L
cl ol
cl 6
[4} 8
4} L
143 9
43 S
[4} 14
9€°9¢ Sal L 9€'9¢  $ (%00} 9€°9¢ $ |%EE 145 9e L0'6L $ uoJdy M [e9 v 3jnig|e
1G'GC $[1 1662 $ (%00} 1562 $ |%EE 143 9g cL'9L $ SS3.d @ 19)Sng Xealg 3B |2
288l $11 28'€8l $ |%00} 28'e8l $ | %EE 143 9¢ 9y’ 1SS $ LNNJB/ Josuag| |
350D suun 3s0D un asN % JBaA Jad abejuasiad ajl| Jassy Jo aold uonduasaqg
[enuuy Jjo# 309loid 303loud 3509 syun uonerdaidag JoBJU0D ajI| [nyasn uun juswdinbgy
= S *pajsl| aq p|noys pue asuadxa a|qeMo|[e Ue S| }asse
= s 3y} ulejuleW 0} 3509 3y} ‘4anamoy ‘uonerdaldap Joj a|qibijs Jou si Asuow jueib ym paseyoind jasse Auy :3}oN
*9|NPayYos SIU} Ul S3S00 uolepodsuel} Jo 3jo1yan Aue apnjoul jou og
H N ‘108foud sIyy ypm pajeroosse 3soo ayy jo uoipod Jey) Ajuo spnjoul 0} ains aq ‘10afoid auo uey} aiow uo pasn si juswdinba siy; Jo Aue y|
- $ sassaud pue syaxonqg dopy sladaamg
BN awi] Jad3sod uopdudsag s19qqnIos oy sauiyoew Buiueso puig
Jad sawiy SJ0JoBIIX3 Jodie) saulyoew Joo|4/buiysiuing
SHOLIOVHILINODGNS
:qol ayj op o0} pauinbal aq Aew yoiym sajdwexa aJe sjoo | @ Juswdinbg Buimojo} ay

1.2-02 Jajua) JoluaS UOHERI03Y PUB SHed PUBYSY JO AlID

*ou| sasudisyug Aemyied

383ysiom bunso) 3osfold $J0}0BJU02GNS @ S[o0 ] ‘jusdinb3
S3JIAIBS SARRASIUIWPY J0 Juswedaq uobaio SIVIMILVIN MVY



Jo9ys JogeT 10aua 4 abed

“(Yuow/gg ee/ 1§ 196 nok aseo siyy ul) Z) Aq 3509 [enuue
2y} BPIAIP 1502 Ajyjuow Jo4 *(008'0Z = 2§ X 00¥ '00% = § X 08) 4eak Jad 00°008'02$ 40 1509 Joge] 103.ip [enuue ue noAk aAIB pinom ‘Jeak Jad s)aam Zg pue Yaem Jad sAep G padinbas ‘awi Jad 00°08$ 4O SO0 JOGe| JO2UIP Uiim 3IAISS B ‘a|dwiexa Jod
-30109S B} apiAoad (i NoA Jey Jeak Jad sAep Jo Jaquunu au} Aq 1500 Ajiep au} Aldijnuw JoBAUOD 3DIAJBS B UQ ‘JusWalinbal [enuue au} yym dn aWoo 0} SWEJ} BWN BY} PUSYXS UBD NOA ‘Wwiayl Jad Jo awi Jad 1500 Joqe| }03IIp aU} Paysi|geisa aA,nok Jayy

(-038 “Juswaunal ‘[eyusp ‘esipaw “6'a) uoneziuebio Jnok Aq pied spyauaq Jayio o 1s0D
1509 JnoA je dwoD ,sIaJop
VOl Buiyoren
*aBem ay} ojuo uoneziueblo Jnok 1oy (I4O) 2suadx3 |j0iked Jayio, siendoidde sy} ppe 0} ains aq ‘0s|y [1OBAUOD U} ¥23YD .-abem Buijieaasd, e
Aed o} noA aunbau ‘Ayanonpoud uo paseq sebem wnwiuiw-qns siasiom Aed nok yalym uo asoy} Buipnjoul 'sjoeLUOD SWOS 'sinoy ay} 0} a6em ajeudoidde ay; Buubisse jo Japew e Ajdwis s ‘Wwayl Jad Jo 30IAI9S Jad SINoY YJOM (B0} BU} MOUY NOA 83UO

(8=gx¥ ‘¥=05"X8) "Uoea "siy g Jo} Aanonpoid %06 e Buiyiom sjdoad g Aq auop aq os|e p|nod 3| “(g=pXZ) Yoea "siy ¢ Jojy Ajanonpoid %001 Je Buiyiom sjdoad z Jo ‘(g=gx|) 'siy 8

03 AjAoNpoId %001 1e Buiiom uosiad | Aq paysiidwoooe aq Ued ,SIN0Y oM, 8 ‘a/dwexa Jod ‘Bunyom aie ajdoad Auew moy jo ssa|pJebal awes ay} AB}s [IIM JOGUINU SIYL ,"SINOY iom, paiinbal ay} st aunbly jey L 321AIas Jad SINoy Jo Jaquinu [ej0} 3y}
sjuasaidal jeyy ainby B Ul SSjRLSS 9soU) 3|idWoD ‘UaY L "yse} Juauodwod yoea Joj palinbal awl ay} Sjewlss IXaN *(os[e sqof usamjaq aluly Joj JUNODOE. 0} 3JNS 3q) '9}a ‘slool) Buixem ‘syuls Buiuesjo ‘Buidasms ‘BuiunnoeA ‘siauiejuco 3|ohkoas pue
ysey Buikidwa ‘Juswdinba Buipeojun pue Buipeo| ‘se yons syse} juauoduwod ojul sjuaWalinbal 3I0m BU} UMOPXEaIq }SJI} ‘JOBIUOD [BIPOISNO B Ul ‘3|dWeXa 104 "3} wl}sa }502 Joge| j0allp Ws}|-Jad JO 3wl [-iad & ojul pa|Idwod aq }snw sawy ay} ‘'spuooas
UBA® JO S3INUILL Ul 39 ABW LI} PBJBLURSS SIU} 30UIS "{SE} Yoea ysidUIoooe o} pauinbal aq [Im Jey} swi au} 3jewWlsa o} si dals IXau SU} ‘Pausp! aie sysey Juauodwod ay} 90UQ ‘HEls 0} 39e|d BU} SI JOBJJUOD B} Ul SUOREDLIDAdS JO YoM Jo uonduosap
3y "S{SE} JuBLIOALIOD S} O}l UMOP }l 3ealq PUR 3iom aU AJIUap! 0} st dais 2o jsow sdeysad pue jsuy 3y joafoud Jo %se) e 3}a|dwiod o} pauinbal 39 [[IM Jey} SInoY 4o Jaguinu (210} a4} ‘st jeyl *,sinoy yom, se passaidxa }saq si Joge| 10a1g

‘PEAYISAQ JO Uoiod Joge| 103.Ipul U} Ul

‘51500 Alosiniadns Jayjo AU Se [[am Se ‘%05 Jayjo sy} ainjded pue Joge| oalIp Se aWh s,uosJad Jeu} Jo %0 apnjoul pinom nok asen jey} U] “Buisiaedns 9%0g JaUIO U} pUB suolouNy Joge| JoaJIp Ul awi} Jau/sIY JO %0S puads Aew Josiniadns e ‘a|dwexa
104 "uoneziuebuo Jo yoaloid ayy uo Buipuadap Alea Aew sbejusdsad 8y L “suonouny Joge| JoaUIp Ul Wy JIsy} jo aBejuaoiad e puads pnod sJosiaadns Buisiom Jey} pajou aq pinoys 3| "siusLualinbal joe5U0D a3 o ed e se jqeliuap! Ajeoyioads

SI YoIUyM Jeu} s! Joge| }0aJiQ “Jaje| passnasip 9 || pue ‘peaylang se painiden aq Aew (‘0o uonadsul ‘uonessiuiWpe ‘uolisiuadns) Joge| 1aIpU| JJOGE| 193JIpUl PUB JoalIp Usamiaq ysinBuysip o} juepodwi s} ‘109foud e Bupsos jo sasodind Jo4

€0-0} uoisiAay
[ Zl# wiod4 sva

Jeak Jad sawiy Ag palidiyinw SN0y 3O

Joge| wayl Jad/Ajlep Aq paijdiinw Jesk Jad sawil

Jeak Jad payiom sylys Jo sAep auy st siyL

G puB 'y ‘'z’ | S[BI0IgNS JOo Wns By L

‘¢ AIIUON SlyauUsg JBYIQ PUB % Silauag Jayi0 Yiod JO UojeuIquiod e aq Aew uwnjod siyL

“UWN|09 SIY} O} PSIEOO|[e 8q PINoM OGS AJUO UBY} ‘001 S! IaUSq AJYJUOW I} 4| "JOBJUOD JUBIBYIP B UO SWIH JIaU} JO %0S PUB JOBJUOD SIU} UO

oUWy JIay) 0 %0S Syiom sakojdws ‘6'0) JoBLUOD SIY) 0} aWN pajedo|[e seekojdwa siY} J03]jau 0} Junowe snipy “yjuow Jad Junouwe Je||op jej} B Se syjauag JAUI0 91e|nojeo NoA 41 uwn|od siy} Ul jndu
‘abejusoled e Aq s)yeuag JayiQ 91e[NdJeS NOA JI UWN|oo siu} Ul ndu)

‘9, @ouBINSU| JuswAojdwaun s,uoeziueblo Jnok Aq | [ejoigns BulAidinw Aq pandwo)

‘9, dWO?D) SISMIONA S,UOlEZIUBBIO JNOA Aq | [I0)gNS BulA|dinw Ag pajndwo)

%L9LT %¥9't M 10v (%592 2002 AINf 40 SB) % YOI Aq | [ejoigns BuiAjdiinw Aq pajndwod
%EV 9L JONVINSNI HLIV3H + 3411 “Auionpoud o, Aq Aldiyinw usyy pue (pauinbau yi aBem Buljieaaid) sjes Alnoy Aq sinoy iom ui sinoy BuiAldiinw Aq pajndwo)

%096 AVAI1OH + OLd ‘wayl Jad Jo swiy Jad pauinbai sinoy [eed Jo sinoy ol (MBIAIBAQ 89S) ,SINoy YoM, [BI0} UMopXea.g

PopIAGId ,,SJouag B0, 351 ‘USALIP B|NWO) aJe Usalb ul sealy

00°}LES

ejol

G6'/86'L1 1830l 28'88

000

000

000

000

000

000

000

002

e €612 %L9'LT [44 %2y’L L¥'0 %09°C [ §9/0°0 ¥L'GL %004 .Gl $ 00} ysiuing Jojuer

00°0

1£°92S

000

'
% 7 2 7 3 2 0 K % 2 2 8 %2 2 R 3 8

00°2s

LbeeyL <s 16°82 99'¢ %L9°LT 620 %2yl €50 %09°C LS} $9.0°0 9y'0C_$ (%004 9¥'0C $ | 00°} Josinadng

00'6SY

$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
= S = S z
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
S $
$

(723 K72 K73 K73 K73 K% K% K723 K% %21 Ko 1 K71 o1 K% Kot o K K2 Kt K
'
'

L K e K 2 0 023 [0 %4 %3 23 P Pt O % 5 R £ K K
'

'
L 2 e I I I ) e % K 2 R R R R0 2
'

11'616'6 092 8e'8¢  $[29L %L9°LT 6€°0 %2yl 2.0 %09°C (154 $9.0°0 S6'.Z S [%00L yLGL $ |Gl Ajeq Joyuer

Joqe
SInoH [enuuy

Joge] IAJded  Joge wey G [e30ldns S Alusuo % syusg ¥ [B0L % jUoW € [e0L  %dwod g [ejol L1eoL  AuAponp  ojed SInoH
JejoL/jenuuy sawil  Jod/Ajleq  sjyeusd Jaylo  siyauag Jauio 12530 -ans -fojdwaun  -qng  SJBOM _ -gns VoI -ans -0Jd % AunoH Hom

12-07 191ud)) JOIUDS UOIEII0TY PUB SNITJ PUL[YSY JO AID

*ou| sasudiajug Aemyied

393ysyiop Buisog joalold JogeT yalig
S92IAI9S dAlRISIUIWPY Jo Judwpedaqg uobalo Joavl

= SINOH JogeT [enuuy
= JoqeT [ejoL [enuuy
= Jea) Jad sawi)

= Joqe] way| 1od Ajreq
=G [ejoiqns

= § "OW SjyBUAg JPYI0
= % S)yBUAg JAO

= [ejoyans

= ¢ |Bjoyans

= Z |eyoians

= | |eyo3qns

= SINOH HJOM



OVERHEAD
Overhead Costs

Oregon Department of Administrative Services
Project Costing Worksheet

Pathway Enterpris City of Ashland Parks and Recreation Senior Center 20-21

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW! |

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs

required for overhead. To calculate the overhead percentage, it is best to have financial records for your

| 19.00% organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
i aI

OR

worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the
figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage|
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
other costs as best you can, and use the same formula o get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

- Dollar-Figure Sum Method:

OR

3. Overhead as a Percent of Total Direct Labor Hours

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
to identify your costs.

Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;
please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ S

Time required to complete contract 531

Total Assigned Overhead I $ =

Worksheet
Total Annual Operations

INDIRECT COSTS ORGANIZATION | DEPARTMENTAL
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95
Management Medical Insurance $ 10,920.00
Management Pension Plan Expense $ 4,150.00
Sales & Administrative Salaries $ 415,594.00
Sales & Administrative Payroll Tax Expense $ 64,354.00
Sales & Administrative Medical Insurance $  40,055.00
Sales & Administrative Pension Plan Expense | § 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance $ 38,192.00
Telephone $ 7,185.00
Utilities $ 20,452.00
Property Taxes/Licenses/Fees $ 8,270.00
Dues & Subscriptions
Depreciation-office building 15,061.00
Depreciation-office equipment 14,893.00
Repairs & Maintenance-office 22,744.00
Cleaning and Maintenance 21,346.00
Office Equipment Rental 7,886.00
Office Supplies 19,033.00
Postage & Freight $ -
Rehab $ 25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ G
INTEREST EXPENSE $ 18,981.00
EMPLOYEE ACTIVITIES $ 20,021.00
AUTO REPAIRS $ 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 3.15% 3.15%
http:/Awww.bls. gov/ro9/mostrequ. htm

Total [s 1,140,133.40 |

DAS Form #12 J
Revision 10-03

WORK AREA:

Use the area below to show how you arrived at the final figure
that you show as your total Overhead

AGENCY REVENUES = 5,675,312
AGENCY INDIRECT EXPENSES = 1,105,315.95
OVERHEAD % = 19%

Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises Inc. Project Costing Worksheet
City of Ashland Parks and Recreation Senior Center 20-21

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The amount
reimbursed per mile is based on a federal guideline which can be retrieved by following the link below to the GSA
web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle maintenance
and repair are considered part of Delivery costs. The labor required (the driver and the workers if they are on the
clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured in the "Equipment,
Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this workbook. It is not
permissable to capture costs in both spreadsheets.

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per Rate Per Daily Services per Annual

Delivery Description Service Mile Cost Year Trans Cost
1 (R $ -
2 $ 2 $ =
3 $ 2 $ Z
4 $ = $ =
$ - $ %

Margin

The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment

replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS
07302007

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name |Pathway Enterprises Inc.

Project City of Ashland Parks Dept. Facility Floors 20-21

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead
See Overhead Worksheet

Delivery
Transportation

Reserve
Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) 742.18
(from small equipment worksheet) 541.32
Subtotal 1 1,283.50
(from labor daily worksheet) [$ 1,631.73 |
[s 738.52 |
(from Trans & Reserve worksheet) [s |
Total Before Margin[ $ 3,653.75 |
(from Trans & Reserve worksheet) [s 233.22 |
Total Bid Yearly| $ 3,886.97
Monthly| $ 323.91

Page 1

Summary Sheet



RAW MATERIALS Oregon Department of Administrative Services
Supplies Project Costing Worksheet
Pathway Enterprises Inc.

City of Ashland Parks Dept. Facility Floors 20-21

0 N O DA WN =

©

10
11
12
13
14
15
16
1
18
19

g

N
(=]

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap Broom and dustpan
Cleaning chemicals or products Floor Wax
Spray bottles Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

20" BL 5300 FLOOR PAD 5/CS 4.64 0.5) $ 232 | % 27.84
20" BN 7100 FLOOR PAD 5/CS 6.36 0.5| $ 3.18 | $ 38.16

20" RE 5100 FLOOR PAD 5/CS 4.64 0| $ - $ £
20" WH 4100 FLOOR PAD 5/CS 4.64 0.25| $ 116 | $ 13.92
DOODLEBUG PAD BN 20/CS 1.31 0.5| $ 0.66 | $ 7.86

SCOTCH BRITE SURF PREP PAD 14X20 10 12.36 0| $ - $ =

SCOTCH BRITE SURF PREP PAD 20" 10/C 8.69 0| $ - $ -

SCOTCH BRITE SPP 4-5/8"X10" 20/CS 2.12 ol $ - $ -
SCRAPER W/5 RAZOR BLADES 10/BX 3.24 0.25| $ 0.81($% 9,72
DEFOAM IT PREM DEFOAMER 4 GL/CS 16.02 0.125| $ 2.00 | $ 24.03
DIAMOND FLOOR FINISH 5 GL 52.10 0.25( $ 13.03 | $ 156.30
VIAFRESH ODOR ELIM LEMON 4 GL/CS 20.50 0.125| $ 256 | $ 30.75
GLOVE DISP NITRILE PWDRLS GP XLR GL 7.99 0.125| $ 1.00 [ $ 11.99
TANNIN STAIN REMOVER 6 QTS/CS 16.49 0.125( $ 2.06 | $ 24.74
DIBS NEUTRALIZER ODOR COUNTER 2-90T 51.73 0.0625( $ 3.2311 % 38.80

BRAVO POWER FOAM STRIPPER 12-23 0Z/ 7.71 0| $ - $ -
PRO STRIP HVY DTY STRIPPER 5 GL 81.04 0.125| $ 10.13 | $ 121.56
60" FBRGLS INVADER MOP HDL SIDE GAT 16.44 0.15| $ 247 | $ 29.59
PREMIUM LOOP END MOP LGR GN 12/CS 17.66 0.5 $ 8.83 | $ 105.96
DOODLE SCRUB TILE & GROUT PAD (BLUE 247 05| $ 359 | % 43.02
PAPER FILTER (10) SENSOR VAC FITS S 17.91 0.04| $ 072 | $ 8.60
FOLEX GALLON 16.45 0.25| $ 411 $ 49.35

$ = $ z

$ 4 $ =

$ - $ 5

$ - $ =

$ 3 $ =

$ = $ -

$ » $ -

$ - $ -

$ = $ -

$ = $ =

$ - $ D

$ : $ =

$ = $ =

$ e $ -

$ ® $ =

$ - $ -

$ = $ =

§ - $ S

qQ ” $ L

5 $ z

$ - $ =

$ - $ =

$ 2 $ =

$ = $ -

$ = $ =

$ % $ -

$ = $ -

$ a $ S
Total $ 61.85| $ 742.18

Areas in green are formula driven.

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD Oregon Department of Administrative Services
Overhead Costs Project Costing Worksheet
Pathway Enterpris City of Ashland Parks Dept. Facility Floors 20-21

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW! |

Percent of Total Cost Method:

For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is

1. Enter Overhead as a Percent of Total Costs v required for overhead. To calculate the overhead percentage, it is best to have financial records for your

T5.00% organization that go back a year or more. Add together the expenditures that make up the overhead cost (see
shebudd worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a lotal cost. Divide the|

figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage

of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate

OR other costs as best you can, and use the same formula to get a percentage.

\

2. Enter Allocated Overhead as a Dollar-Figure Sum Dollar-Figure Sum Method:
I You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can

allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)

OR to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours Pgrcent of Total Direct Labor MethOd' —_— o

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other”;
please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ -
Time required to complete contract 72
Total Assigned Overhead | S -
| Worksheet WORK AREA:
Total Annual Operations Use the area below to show how you arrived at the final figure
INDIRECT COSTS ORGANIZATION | DEPARTMENTAL that you show as your total Overhead
Management Salaries 44,500.00
Management Payroll Tax Expense 11,440.95
Management Medical Insurance 10,920.00
Management Pension Plan Expense $ 4,150.00 AGENCY REVENUES = 5,675,312
Sales & Administrative Salaries $  415,594.00 AGENCY INDIRECT EXPENSES = 1,105,315.95
Sales & Administrative Payroll Tax Expense $ 64,354.00 OVERHEAD % = 19%
Sales & Administrative Medical Insurance $ 40,055.00
Sales & Administrative Pension Plan Expense $ 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance 38,192.00
Telephone 7,185.00
Utilities 20,452.00
Property Taxes/Licenses/Fees 8,270.00
Dues & Subscriptions
Depreciation-office building $ 15,061.00
Depreciation-office equipment $ 14,893.00
Repairs & Maintenance-office $ 22,744.00
Cleaning and Maintenance $ 21,346.00
Office Equipment Rental $ 7,886.00
Office Supplies $ 19,033.00
Postage & Freight $ -
Rehab $ 25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ &
INTEREST EXPENSE $ 18,981.00
EMPLOYEE ACTIVITIES $ 20,021.00
AUTO REPAIRS $ 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 3.15% 3.15%
http:/iwvaw.bls. gov/ro9/mostrequ htm
Total $ 1,140,133.40 |

DAS Form #12 J
Revision 10-03 Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises Inc. Project Costing Worksheet
City of Ashland Parks Dept. Facility Floors 20-21

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The amount
reimbursed per mile is based on a federal guideline which can be retrieved by following the link below to the GSA
web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle maintenance
and repair are considered part of Delivery costs. The labor required (the driver and the workers if they are on the
clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured in the "Equipment,
Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this workbook. It is not
permissable to capture costs in both spreadsheets. :

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per | Rate Per Daily Services per Annual

Delivery Description Service Mile Cost Year Trans Cost
1 R 3 :
2 G $ -
3 e $ -
4 TP $ -
$ - $ 3

Margin

The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment
replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract | 6.0%|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS
revised: 4/5/2011

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials
consist of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the
following sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item
charge which is computed on the overhead sheet. Transportation or delivery and reserve computations are also
completed on the following sheets. All these costs will vary depending upon your organization and the specifications|
for the project. Each sheet will have an example calculation and further instructions for completion.

QRF Name |Pathway Enterprises, Inc.

Project City of Ashland Park Restroom & Trash Services

Executive Director Signature:

Raw Materials

Per Time Use - Supplies (from supplies worksheet) $ 12,396.24
Equipment, Tools & Subcontracting (from small equipment worksheet) - $ 788.33
Subtotal 1| $ 13,184.57
Labor
Direct Labor (from labor daily worksheet) [$ 112,443.08 |
Overhead
See Overhead Worksheet [ 31,825.67 |
Delivery
Transportation (from Trans & Reserve worksheet) B -
Total Before Margin| $ 157,453.33 |
Reserve
Margin Held in Reserve (from Trans & Reserve worksheet) [$ 10,050.21 |
Total Bid Yearly| $ 167,503.54
Monthly| $ 13,958.63
Work Area
DAS Form #12 J
Revision 10-03 Page 1 Summary Sheet



RAW MATERIALS Oregon Department of Administrative Services
Supplies Project Costing Worksheet

Pathway Enterprises, Inc.
City of Ashland Park Restroom & Trash Services

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “Items to be provided b?(
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include not
only supplies required to perform the service each month, but also Equipment & Tools. In the case of a commodity
contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap Broom and dustpan
Cleaning chemicals or products Floor Wax
Spray bottles Scrub brushes or scouring pads

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

Handy Grabbers $ 22.50 0.5000 | $ 11.250000 | $ 135.00

$ 5 $ =
Uniform Shirts $ 8.52 4.0000 | $ 34.080000 | $ 408.96
50' Hose $ 35.00 0.2500 | $ 8.750000 | $ 105.00
Gasoline Fuel $ 3.00 40.0000 | $ 120.000000 | $ 1,440.00
Pro Guard Nitrile Gloves (1000) $ 45.29 1.0000 | $ 45.290000 | $ 543.48
Scour Sponge White (Case) $ 38.30 0.2500 | $ 9.575000 | $ 114.90
Toilet Brush $ 1.83 4.0000 | $ 7.320000 | $ 87.84
Trigger Sprayer w/ Bottle $ 2.40 4.0000 | $ 9.600000 | $ 115.20
Mop Head $ 9.35 2.0000 | $ 18.700000 | $ 224.40
Angler Broom $ 5.90 1.0000 | $ 5.900000 | $ 70.80
Cleaning Terry Cloth Rag $ 0.49 60.0000 | $ 29.250000 | $ 351.00
Dust Pan $ 2.65 0.5000 | $ 1.325000 | $ 15.90
Easy Adapter hose $ 22.08 0.2500 | $ 5.520000 | $ 66.24
High Rise Duster $ 9.32 1.0000 | $ 9.320000 | $ 111.84

$ = $ =
Arsenal #5 Restroom Cleaner $ 0.67 60.0000 | $ 40.200000 | $ 482.40
Arsenal #6 Vindicator $ 0.95 60.0000 | $ 57.000000 | $ 684.00

$ = $ =

$ = $ =
Take Down Fresh and Clean $ 20.53 2.0000 | $ 41.060000 | $ 492,72
Ziz-O Paste $ 5.94 2.0000 | $ 11.880000 | $ 142.56

$ - $ =

$ = $ =
Vehicle Lease $ 567.00 1.0000 | $ 567.000000 | $ 6,804.00

$ 2 $ 5

$ = $ 5

$ = $ =

$ = $ =

$ = $ :

$ & $ <

$ S $ &

$ 2 $ =

$ 5 $ <

$ = $ =

$ = $ =

$ = $ =

$ = $ =

$ = $ =

$ = $ &

$ : $ =

$ = $ =

$ - $ =

$ 5 $ 7

$ = $ =

$ 2 $ G

$ 2 $ =

$ = $ =

$ = $ =

$ = $ =
Total $ 1,033.020000 | $ 12,396.24

Areas in green are formula driven.

Monthly Cost =
Gl needed per month.

Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03 Page 2

Monthly cost is computed by multiplying the total unit cost by the units

Supplies Sheet
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OVERHEAD Oregon Department of Administrative Services
Overhead Costs Project Costing Worksheet
Pathway Enterpris City of Ashland Park Restroom & Trash Services

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

Percent of Total Cost Method:
I FI LL |N ON LY ONE OF TH E TH REE METHODS DETAI LED BELOW| For every dollar spent producing a final product, or providing a service, a certain
2 percentage of that dollar is required for overhead. To calculate the overhead

percentage, it is best to have financial records for your organization that go back a
year or more. Add logether the expenditures that make up the overhead cost (see
worksheet below). Now add this figure to the Raw materials, Direct labor and
Delivery for a total cost. Divide the figure for overhead by the figure for total costs.

The result is a percent that represents overhead as a percentage of the total cost.

19~00%| . If financial records are not available estimate the overhead expenses as best you

can, estimate other costs as best you can, and use the same formula to get a

1. Enter Overhead as a Percent of Total Costs

OR Dollar-Figure Sum Method: :
You can enter the dollar amount you are allocating to overhead in the box if you arej
confident that you can allocate overhead items to this particular project. You can
use the Worksheet as a tool (if needed)

to identify your costs.

2. Enter Allocated Overhead as a Dollar-Figure Sum

— Percent of Total Direct Labor Method:

To identify overhead costs, you need the financial records for your organization or
division for the past year. Input all the costs of the entire entity as detailed below.
Line items which are not detailed below should be input into the cells marked
OR “other"; please include a description. What you are trying to determine is a

percentage, therefore, do not gross up the expenses for inflation or to conform to

the current year budget. Next, input into the cell below the total direct labor hours
paid out by your entire organization for the same period. These figures should be
found on the year end payroll report. Do not include hours which can be classified
as management or administrative costs. (Including these costs into the direct labor
3. Overhead as a Percent of Total Direct Labor Hours hour total will deflate the actual costs.) The worksheet will compute the overhead as

| a line item cost by dividing the total projected labor hours for the contract into the
total projected labor hours for the current year.

Total Annual Direct Labor Hours

Input Total from Worksheet on Below E
Overhead per labor hour $ <
Time required to complete contract @
Total Assigned Overhead I_S——_—

A e AP A S S o A T o R P R S Sy S S I S L M R 7o A = A AN e R e TR
Worksheet WORK AREA:

Total Annual Operations Use the area below to show how you arrived at the final figure
INDIRECT COSTS ORGANIZATION | DEPARTMENTAL that you show as your total Overhead

Management Salaries

Management Payroll Tax Expense

Management Medical Insurance

Management Pension Plan Expense

Sales & Administrative Salaries

Sales & Administrative Payroll Tax Expense

Sales & Administrative Medical Insurance

Sales & Administrative Pension Plan Expense

Office Rent

Advertising and Public Education

Background Checks & Urinalysis

Professional & Accounting / Audit Fees

Training & Worker Safety

Insurance

Telephone

Utilities

Property Taxes/Licenses/Fees

Dues & Subscriptions

Depreciation-office building

Depreciation-office equipment

Repairs & Maintenance-office

Cleaning and Maintenance

Office Equipment Rental

Office Supplies

Postage & Freight

Rehab

Miscellaneous Expense

Bad Debts

Other: *

Other: *

Other: *

Other: *

TOTAL INDIRECT COSTS $ o $ =

CPI Factor 1.40% 1.40%

Total [s -

DAS Form #12 J
Revision 10-03 Page 5 Overhead Computation Sheet



Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
City of Ashland Park Restroom & Trash Services

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The
amount reimbursed per mile is based on a federal guideline which can be retrieved by following the link below
to the GSA web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle
maintenance and repair are considered part of Delivery costs. The labor required (the driver and the workers if
they are on the clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured
in the "Equipment, Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this
workbook. It is not permissable to capture costs in both spreadsheets.

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per | Rate Per Daily Services per Annual
Delivery Description Service Mile Cost Year Trans Cost
1 ' $ - $ ?
2 $ 2 $ z
3 $ - $ 5
4 5. 3 -
5 $ 2 $ "
6 $ - $ s
7 $ 5 $ 3
8 $ 2 $ -
9 $ g $ -
10 $ = $ 5
$ 2 $ -
Margin
The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment
replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract | 6.0%|

Work Area

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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SUMMARY OF ANNUAL COSTS
07302007

Oregon Department of Administrative Services
Project Costing Worksheet

The summary sheet is linked to the other sheets in this workbook. Any area shaded in light green is either a formula
or linked to another work sheet. The only manual input to this sheet will be to input the QRF name. The costs are to
be divided into five categories: Raw Materials, Labor, Overhead, Delivery and Reserve Costs. Raw materials consist
of supplies, small equipment & tools, and large or special equipment. Each category is detailed on the following
sheets. Labor costs is direct labor used to produce or service the contract. Overhead costs is a line item charge
which is computed on the overhead sheet. Transportation or delivery and reserve computations are also completed
on the following sheets. All these costs will vary depending upon your organization and the specifications for the
project. Each sheet will have an example calculation and further instructions for completion.

QRF Name |Pathway Enterprises, Inc.

Project Ashland Fire Department 20-21

Executive Director Signature:

Raw Materials
Per Time Use - Supplies
Equipment, Tools & Subcontracting

Labor
Direct Labor

Overhead
See Overhead Worksheet

Delivery
Transportation

Reserve
Margin Held in Reserve

DAS Form #12 J
Revision 10-03

(from supplies worksheet) $ 158.16
(from small equipment worksheet) $ 53.28
Subtotal 1| $ 211.44
(from labor daily worksheet) [s 4,932.52 |
B 1,253.02 |
(from Trans & Reserve worksheet) [s -
Total Before Margin[ $ 6,396.98 |
(from Trans & Reserve worksheet) [s 197.84 |
Total Bid Yearly| $ 6,594.83
Monthly| $ 549.57

Page 1

Summary Sheet



RAW MATERIALS Oregon Department of Administrative Services
Supplies Project Costing Worksheet
Pathway Enterprises, Inc.

Ashland Fire Department 20-21

Raw Materials:

This category is often spelled out in the Request for Offer (RFO). Language such as “ltems to be provided by
Contractor” will usually reflect Supplies or Raw Materials. In the case of a Service Contract this will likely include
not only supplies required to perform the service each month, but also Equipment & Tools. In the case of a
commodity contract the Raw Materials will be figured on a Per Item Manufactured basis.

A custodial contract, for example, may require the following for month - Supplies:

Paper products and soap Broom and dustpan
Cleaning chemicals or products Floor Wax
Spray bottles Scrub brushes or scouring pads

©O~NOOODhWN =

10
11
12
13
14

Per Use/Per Item Manufactured - Supplies

Item Unit Units Needed Monthly Annual
Price Per Month Cost Cost

SCRUBBING SPONGES $ 1.36 0.5000 | $ 0.68 | $ 8.16
BARKEEPERS FRIEND LIQUID $ 3.25 0.2500 | $ 0811]%$ 9.76

$ © $ 2

$ = $ &

$ = $ =

$ & $ 5
UTILITY BRUSH $ 2.74 0.0833 [ $ 023|$ 2.74
ANGLER BROOM $ 6.27 0.0833 | $ 052 |$ 6.27
TOILET SCRUB BRUSH $ 4.35 0.0833 | $ 036 | $ 4.35
VINYL GLOVES LARGE $ 9.89 0.1667 | $ 1651 9% 19.78
LAMBSWOOL DUSTER $ 4.90 0.0833 [ $ 041 (8 4.90
DUST PAN $ 2.52 0.0833 [ $ 021]% 2.52
GLASS CLEANER $ 19.25 0.0833 | $ 160 | $ 19.26
NUETRAL CLEANER $ 19.56 0.0833 | $ 163 | $ 19.56
SANITIZER $ 16.99 0.0833 | $ 142 [ $ 16.99
RESTROOM CLEANER 3$ 19.60 0.0833 | $ 1631 $ 19.60
SPRAY BOTTLES $ 1.90 0.3333 | $ 063 |$ 7.60
MOP HANDLE $ 6.29 0.0833 [ $ 052 1% 6.29
LARGE MOP HEADS $ 5.20 0.1667 [ $ 087 ($ 10.40

] $ = $ :

$ = $ 5

$ - $ -

$ o $ =

$ = $ :

$ = $ -

$ = $ i

$ = $ @

$ o $ -

$ = $ S

$ z $ -

$ = $ =

$ = $ =

$ = $ =

$ & $ =

$ s $ &

$ - $ =

$ = $ :

$ = $ =

$ = $ =

$ = $ =

$ i $ 5

$ o $ -

$ = $ -

$ = $ z

$ = $ =

$ : $ =

$ = $ -

$ = $ e

$ = $ -

$ & $ -
Total $ 1318 | $ 168.16

Areas in green are formula driven.

Monthly Cost = Monthly cost is computed by multiplying the total unit cost by the units needed per month.
Annual Cost = Annual cost is computed by monthly cost times 12 months.

DAS Form #12 J
Revision 10-03

Page 2

Supplies Sheet
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OVERHEAD Oregon Department of Administrative Services
Overhead Costs Project Costing Worksheet
Pathway Enterpris Ashland Fire Department 20-21

There are many different ways organizations allocate overhead internally (e.g., Percent of total costs, dollar figure sum, as a percent of direct labor, etc).
In the space provided below, indicate how your organization allocates overhead to this particular contract, what items go into your overhead, and what that overhead
amount is (whether as a percent or exact amount)

[FILL IN ONLY ONE OF THE THREE METHODS DETAILED BELOW!

Percent of Total Cost Method:
For every dollar spent producing a final product, or providing a service, a certain percentage of that dollar is
1. Enter Overhead as a Percent of Total Costs required for overhead. To calculate the overhead percentage, it is best to have financial records for your
w‘ organization that go back a year or more. Add together the expenditures that make up the overhead cost (see

o ?® worksheet below). Now add this figure to the Raw materials, Direct labor and Delivery for a total cost. Divide the
figure for overhead by the figure for total costs. The resultis a percent that represents overhead as a percentage]
of the total cost. If financial records are not available estimate the overhead expenses as best you can, estimate
OR other costs as best you can, and use the same formula to get a percentage.

2. Enter Allocated Overhead as a Dollar-Figure Sum

= Dollar-Figure Sum Method:

You can enter the dollar amount you are allocating to overhead in the box if you are confident that you can
allocate overhead items to this particular project. You can use the Worksheet as a tool (if needed)
OR to identify your costs.

3. Overhead as a Percent of Total Direct Labor Hours Pgrcent of Total Direct Labor M?thOd' _— o

To identify overhead costs, you need the financial records for your organization or division for the past year. Input all the costs
of the entire entity as detailed below. Line items which are not detailed below should be input into the cells marked "other";
please include a description. What you are trying to determine is a percentage, therefore, do not gross up the expenses for
inflation or to conform to the current year budget. Next, input into the cell below the total direct labor hours paid out by your
entire organization for the same period. These figures should be found on the year end payroll report. Do not include hours
which can be classified as management or administrative costs. (Including these costs into the direct labor hour total will
deflate the actual costs.) The worksheet will compute the overhead as a line item cost by dividing the total projected labor
hours for the contract into the total projected labor hours for the current year.

Total Annual Direct Labor Hours
Input Total from Worksheet on Below
Overhead per labor hour $ =
Time required to complete contract 224
Total Assigned Overhead | S -
(A S S L TR N W S RGeS VN ar-r 0 SN, TP ¥ e g e e e G G L P e B o DIV Uy R ST 3 g e Ay (e P S |
Worksheet WORK AREA:
Total Annual Operations Use the area below to show how you arrived at the final figure
INDIRECT COSTS ORGANIZATION [ DEPARTMENTAL that you show as your total Overhead
Management Salaries $ 44,500.00
Management Payroll Tax Expense $ 11,440.95 AGENCY REVENUES = 5,675,312
Management Medical Insurance $ 10,920.00 AGENCY INDIRECT EXPENSES = 1,120,789.41
Management Pension Plan Expense $ 4,150.00 OVERHEAD % = 19%
Sales & Administrative Salaries 415,594.00
Sales & Administrative Payroll Tax Expense 64,354.00
Sales & Administrative Medical Insurance 40,055.00
Sales & Administrative Pension Plan Expense 10,200.00
Office Rent
Advertising and Public Education $ 14,855.00
Background Checks & Urinalysis $ 3,189.00
Professional & Accounting / Audit Fees $ 81,708.00
Training & Worker Safety
Insurance $ 38,192.00
Telephone 7,185.00
Utilities 20,452.00
Property Taxes/Licenses/Fees 8,270.00
Dues & Subscriptions
Depreciation-office building 15,061.00
Depreciation-office equipment 14,893.00
Repairs & Maintenance-office 22,744.00
Cleaning and Maintenance 21,346.00
Office Equipment Rental 7,886.00
Office Supplies 19,033.00
Postage & Freight $ -
Rehab $ 25,023.00
Miscellaneous Expense $ 12,999.00
Bad Debts $ -
INTEREST EXPENSE 18,981.00
EMPLOYEE ACTIVITIES 20,021.00
AUTO REPAIRS 15,807.00
MANAGEMENT CONTRACT $ 136,457.00
TOTAL INDIRECT COSTS $ 897,848.00 | $ 207,467.95
CPI Factor from BLS (see link below) 3.15% 3.15%
http://vveve.bls. goviro9/mostrequ htm
Total [s 1,140,133.40 |
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Delivery & Reserve Oregon Department of Administrative Services

Pathway Enterprises, Inc. Project Costing Worksheet
Ashland Fire Department 20-21

The State of Oregon reimburses employee use of their own vehicles on State business by the mile . The amount
reimbursed per mile is based on a federal guideline which can be retrieved by following the link below to the GSA
web site. This standard reimbursement is the standard for QRF cost calculation. Gas, oil, vehicle maintenance
and repair are considered part of Delivery costs. The labor required (the driver and the workers if they are on the
clock), should be captured in the Direct Labor worksheet. Vehicle costs may only be captured in the "Equipment,
Tools & Subcontracts" spreadsheet or "Trans & Reserve" spreadsheet within this workbook. It is not
permissable to capture costs in both spreadsheets.

It is permisible to use this spreadsheet to capture vehicle costs for the following situations:
(a) Transporting the individuals who will perform the service to the location where the service will be provided.
(b) Services dependent on vehicle in the provision of that service.

GSA - Privately Owned Vehicle (POV) Mileage Reimbursement Rates

Services Contract

Miles Per | Rate Per Daily Services per Annual

Delivery Description Service Mile Cost Year Trans Cost
1 $ z $ 2
2 $ 3 $ E
3 $ L $ 2
4 $ : $ 3
$ - $ 2

Margin

The law allows a “margin held in reserve”. The margin % can vary depending on the product or service
being offered and organizational, contractual and market variables specific to the project. Some research
will likely be required to come up with a percentage that not only allows for inventory and equipment
replacement, but is in alignment with industry standards and fair market value. Any percentage higher
than six percent (6%) will have to be justified to DAS.

Enter as a % of total cost of contract | 3.0%]|

DAS Form #12 J
Revision 10-03 Page 6 Trans-Delivery and Margin Sheet
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