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ASHLAND DOWNTOWN PARKING MANAGEMENT & CIRCULATION AD HOC ADVISORY COMMITTEE
MINUTES
February 5, 2014

CALL TO ORDER The meeting was called to order at 3:30 p.m. in Pioneer Hall, 73 Winburm Way.

Regular members present: Lisa Beam, Michael Dawkins, Rich Kaplan, Dave Young, Craig Anderson, John
Wiltiams, Emile Amarofico, Joe Collonge, Cynthia Rider, Marie Donovan

Regular members absent:, Pam Hammond, John Fields and Liz Murphy

Ex officio {non-voting) members present: Katharine Flanagan, Bill Molnar, Mike Faught, Lee Tuneberg, Rich
Rosenthal, Dave Kanner (arrived at 4.00 pm}, Mike Gardiner

Ex officio (non-voting) members absent: Dennis Slattery and Sandra Slattery

University of Oregon members present: Bob Parker, Nicholas Meltzer and Amanda D'Souza, Andrew Dutterer,
~ Taylor Eidt, Nestor Guevara and Eli Tome (graduate student team)

City of Ashland Staff members present: Tami De Mille-Campos

INTRODUCTIONS
The committee & the University of Oregon members went around and infroduced themselves.

CHAIR ELECTIONS
Kaplan/Williams m/s to nominate David Young as Chair.
All Ayes.

Kaplan m/s to nominate Michael Dawkins as Vice Chair.
All Ayes.

Chair Young read an email from Colin Swales into record (see attached).

APPROVAL OF MINUTES
Minutes of December 5, 2013 were approved by unanimous consent.

PUBLIC FORUM
None

PROJECT STATUS UPDATE

Schedule of upcoming meetings:

February 5- Short term strategies and examples will be presented. Discussion will include issues and opportunities
of implementing strategies in Ashiand.

March 27- First phase survey results and accessibility improvements will be presented. Discussion will include
response to survey results in refation o short term strategies.

April- Proposed mid-week monitoring.

May 79- Second phase survey results and long term strategies will be presented. Discussion will include strategy
implementation and funding.

June 4. Packages of policy/program opticns and community opinions will be presented. Biscussion W|II include
additional project needs.

Additional- Evening monitoring, public open house, additional presentations

Survey:
*Decided a two-tiered survey would be best
*First tier gathers public perceptions regarding downtown use
*Second tier gathers opinions on policy options
*Allows for committee discussion and then public input
*Reviewed, proofed and tested in-house for expediency

Anderson stated he was wondering if visual cues could be added to the second survey to aid the person taking the
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survey.

MUNICIPAL PARKING PROGRAMS OVERVIEW
The historical background used includes:
¥2001 Downtown Plan Phase il
*1988 Downtown Plan
*Ashland in Action 2000
*Ashland Downtown Parking Analysis 1999/2000
*Nelson/Nygaard Downtown Peer Review
*Phase Il Study "Key Issues”
*Informed this study

Liz Murphy asked if there are any long term City expectations that the committee should keep in mind.

Michael Dawkins would like the white papers to be made available to the committee. He feels that they have a lot of
reaily good information. Faught stated that we would do that.

Downtown Plan Recommendations:
*Divided downtown into different zones
*Zones have different “Guiding Principles”
*Revisit these at the next mesting
*Strategies include:
*Wayfinding
*Marketing & Communications
*Residential Permit Program
*Pricing/Structure Design Principles

Solutions:
*Increase Capacity through:
*Education
“Enforcement
*Regulation
“Supply
*Manage Demand through:
*Transportation Demand Management (TDM)
*Wayfinding
*Accessibility Improvements

Enforcement/Regulation solutions:

*Efficiently manage parking demand

*Regulation is a low cost allernative that utilizes existing supply
*Enforcement further dis-incentivizes undesired behaviors
*Various levels and combinations of enforcement and regulation

Transportation Demand Management solutions:
*Specifically talking about:
*Incentive programs, also knewn as Transportation Options programs
*Accessibility improvements
*Transportation demand management {TDM) programs work to reduce the need for single occupancy vehicles
*Accessibility improvements in the form of bicycle infrastructure

Education/Wayfinding solutions:
*Education and Cufreach
*Educate users of the transportaticn system on both the availability and value of parking
*Aid in redistributing existing demand '
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*Wayfinding
*Direct users where to park during times of high demand, and subsequently how to access areas of interest on
foot
*Lower cost option to redistribute demand and improve customer experience

Interactive Conversation

The comimittee broke up into five groups and moved throughout the five stations. The groups were asked to identify
issues/oppartunities for Ashland in relation to programmatic options and offer any ideas. See the attached summary
pages for further information related to the ineractive conversations.

CLOSING/NEXT STEPS

*Survey analysis

*Gathering more data
*QSF patrons
*Ticketers
*Employees
*Calculate demand

ADJOURNMENT

Meeting adjourned af 5:30 pm

Respectfully submifted,

Tami De Mille-Campos, Administrative Assistant
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KITTELSON & ASSOCIATES, INC.
TRANSPORTATION ENGINEERING /PLANNING
810 SW Alder Strest, Suite 700, Partland, OR 8720/ ¢ 503,228 5230 © 503.273.8188

STREETSCAPE PATIOS - WHITE PAPER

Date: January 11, 2011 | Project #: 10663.7
To: Jim Olson, City of Ashland

Cc: Project Management Team

From: Marc Butorac, PE and Erin Ferguson

Project: City of Ashland Transportation System Plan Update
Subject: Streetscape Patios -

DIRECTION TO THE PLANNING COMMISSION AND TRANSPORTATION
COMMISSION

Five sets of white papers are being produced to present information on tools, opportunities, and
potential strategies that could help Ashland become a nationwide Teader as a green fransportation
community. EFach white paper will present general information regarding a topic and then
provide 1deas on where and how that tool, strategy, and/or pohcy could be used within Ashland.

You will have the opportunity to review the content of each white paper and share your
thoughts, concerns, questions, and ideas in a joint Planning Commission/Transportation
Comumission meeting. Based on discussions at the meetmg, the material in the white paper will
be: 1) Revised and incorporated into the altema’aves analysis for the draft TSP; or 2) Eliminated
from consideration and excluded from the alternatives analysis. The overall intent of the white
paper series is to explore opporturuhes for Ashland and increase the opportumtles to discuss the
many possibilities for Ashland. el

STREETSCAPE PATIOS WHITE PAPER INTRODUCTION

The purpose of this memorandum is to discuss an innovative approach in using street patios to
temporarily and/or permanently narrow the existing cross-section of a street and enhance
pedestrians’ experience on the street.

STREETSCAPE PATIOS

A consistent vision for the City of Ashland expressed by City staff, Planning Commissioners,
Transportation Commissioners, and community members is a desire to improve the experience of
traveling as a pedestrian, bicyclist and/or transit rider in the City of Ashland. Part of improving
that experience is enhancing the streetscape and creating a sense of place for pedestrians” and
haman-scale activities (as opposed to infrastructure scaled for automobiles). One opportunity to

FILENAME: HA\PROJFILE\10633 - CITY OF ASHLAND TSP UPDATE\REPORT\WHITE PAPERS TASK 7\GROUP
INKAL_WHITEPAPERS\DRAFT_TO_TAC_PC_TC\10633 _STREETSCAPEPATIOS 011110.00C .
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enhance Ashland’s streetscape is in the downtown core with temporary and/or permanent

streetscape patios.

The downtown core already has a strong existing base of restaurants, businesses, and greenspace.
Adding to it will help continue economic prosperity for downtown businesses while maintaining
the small town charm and character that helps attracts visitors to Ashland. Streetscape patios are
patios that extend the width of sidewalk to provide space for restaurants, to provide outdoor
seating and boutiques or other businesses to set-up small displays similar to what might be seen
at an open air marketplace. Downtown business owners in the City of Louisville, Colorado
initiated a five month trial of streetscape patios to enhance downtown restauranfs The City of
Louisville agreed to the temporary project allowing restaurants and business owners to apply for
temporary patios that would be placed in front of their restaurant or business in the parking
spaces adjacent to the sidewalk. The restaurants chose to exchange: on-street parking for store
front patios. Exhibits 1 and 2 are photos of street patios from Louisville, CO. Attached is ‘an
example of the applications businesses were required to complete.

Exhibit 1 Streetscape Patios in Louisville, CO

Kittelson & Associates, Inc. Portland, Oregon
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Exhibit 2 Streetscape Patios in Louisville, CO

The temporary project ran from June 1+ to November 1% and was widely popular among
community. members as well as downtown business and restaurant owners. The patios created
more 'pedes_trian activity on the downtown streets creating a stronger sense of place and leading
to a community driven Pedestrian Action Plan to build on the success of the patios. The
temporary patios were constructed from lumber donated by Lowe's hardware store; they are 8
feet in depth (the same dimension as an on-street parallel parking space). The City estimates they
will be able to use the temporary patios for two more seasons. During that time the downtown
restaurants and business owners are organizing themselves to create a Business Improvement
District for funding the permanent streetscape patios as well as other improvements they identify
through their Pedestrian Action Plan. |

Information regarding the streetscape patio project was obtained from Troy Russ, Director of
Planning and Building Safety, at the City of Louisville, Colorado.

BENEFITS OF A TEMPORARY PROGRAM

The City of Louisville, CO has found the temporary approach to the streetscape patios beneficial
for several reasons.

Kittelson & Associates, Inc. ' Portland, Ofegon
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Low Cost — Implementing the temporary street patios is a low cost investment. In the Louisville,
CO, the Jumber was donated by Lowes and local high school students volunteered to help
construct the patios. City staff did invest time to process the applications businesses filled out to
apply for patios; however, the process was kept as streamlined and efficient as possible.

Low Maintenance — Temporary patios can be removed during winter months helping to
eliminate maintenance issues. The current temporary patios being used in Louisville, CO are
sufficient for three seasons (June 1% to November 1. The City plans to permanently extend the
sidewalk after the third season.

Ease of Adjustments — Using a temporary approach provides time to test the co'nc'ept and make
adjustments relatively easily. In Louisville, CO, the patios were initially built too small for their
use and popularity. The City and community was able to make the paﬁos larger (8 feet in depth)
relatively easily and quickly.

Provides Time to Generate Discussion and Address Concerns — Témporary installation creates
the opportunity for business owners and cornmuruty_members to provide feedback and discuss
the attributes they like and dislike with regards to the patios. One initial concern expressed about
the street patios was the loss of on-street. parkmg:"_;_ 'f:he downtown area and the potential
negative impact on local businesses. However, during the street patio time period, businesses

and restaurants had higher revenues than summer seasoris ‘without the patios.

Easy to Return to Business as ﬁsﬁal ~ If the temporary installation is not well received and/or
there are cormmunity ¢ concems that cannot be adequately addressed, then the concept can be set
aside once the temporary program ends. :

Builds Momentum and Excitement of I’ermanent Installation — Temporary installation provides
time for momentum and excitement about the concept to build and organize. In Louisville, the
- patios were so well received, the discussion generated consensus for permanently installing them
and created a community based movement to develop a Pedestrian Action Plan.

Provides Time to Consider Funding Options for Permanent Patios — Assuming the concept is
well received during its temporary installation, having the temporary program can provide time
to explore funding options to construct the street patios permanently. In Louisville, downtown
businesses are organizing themselves into a Business Improvement District

Using a temporary program in Ashland would provide similar benefits allowing community
members and the City to “try out” the concept for a relatively low cost and tailor it to Ashland.
There is no large investment in or long-term commitment to the concept until the community has
had the opportunity to see it, touch it, use it, and see its impacts.

OPPORTUNITIES FOR TEMPORARY STREETSCAPE PATIOS IN ASHLAND

The following locations were identified as potential candidates in the City of Ashland for
streetscape patios. The sites below are organized into near term opportunities and longer term
opportunifies.

Kittelson & Associates, Inc. Portland, Oregon
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Near to Moderate Term Sites ,
The near term sites currently have urban, pedestrian friendly character with businesses and

restaurants fronting the street, which make them better suited for street patios.
¢ East Main Street (OR 99 5B) from Helman Street to Gresham Street
¢ Lithia Way (OR 99 NB) from East Main Street to Helman Street
s A Street (in the vicinity of Lela’s and Palace Café)

o Downtown Plaza Area (including portions of Winburn Way)

Longer Term Sites
The longer term sites include areas currently being planned as future pedestrian places. It is

anticipated as those pedestrian places further develop opportunities for streetscape patios will
emerge on adjacent streets as the urban, pedestrian character takes hold n those areas.

¢ FEast Main Street/S Mountain Avenue Area

s« Walker Avenue/Ashland Street (OR 66) Area }

s Tolman Creek Road/Ashland Street (OR 66) Area

Kittelson & Associates, Inc. Portland, Oregon



REVOCABLE LICENSE AGTUEZEMENT

THIS RE V(}C‘ABLF LICENSE A(:RILL‘HLNI (1\,1 cinafier “Agreement™ is made

and entered into this | H"™ day of Aﬁr f 208 (), by and berween the City of Louisyilic 37
.......... in
Colorado, w home rule municipal corporation (hez sinalter “City™) and The 4l tley (&*"l art Heval'

mume of license], a (o jb Co [tvpe of entitv: e, Colorado limited liabiline
company '} (heremafler “Licensee )

(]

WHEREAS, Licensce desires to obtain a revocahle and non-sxclusive leense Fom i
iy 1w use and cecupy @ portion of the Main Steet right-ofway for ren POIECY  paiio

nprovenients for food and beverage service; and

an

WY HFREJ\.S the City 1s willing to grant ilcmsrc & revocable license for such purpose,
won the tenms and conditions of this Agreement.

NOW, THEREFORE, the City and Licensee agree as toliows;
i Licensed Prawises.  The City hereby erants 1o Licensec a revocable ';:‘:cé IR

sxgiusive license o occupy and use, suhjc to all of the terms and conditions of this Awes
: diowihg cir‘t.cnbcd pxumscs {1 16 Plcnm ‘;”) [hdt pomon oi th{* Mam ‘Sneu g m W s

fw.mws adjacent blm[f?{féﬁ mfc.{mssj as more 1aruuuiany demmmd and mpmcu i
"AT attached herele and incorporated herein by reference.

. Term: Pavment. The license herein uizmud shall be effective upon the d-'d‘-i" -;f
T rxecuion hereol and shall continue until e ifi 208 10 unless this Avreemens s

izrmnated as provided herein. Licensce shall pay for the license granted herein

rziundable license feg of S mé}___; which fee shall be paid by Licensee within 13 davs
receipt of 2 Civ invoice for sanie, '

: Purpose and Conduct of Use. The Premises may be occupied and used by Licenses
of this. Agreement for the sole pupose of constructing, nstailing, operaimg,
cpairing a temporary palio for food and beverage service, such patio o cons'ér o
tables, chairs and other necessary facilities as described and depicted 1a Fxhibr

herew and incorporated herein by reference. Except as specifically CLMCM..L. by thus
i Licensee shall not place, build, expand, or add 1o sy structures or other iems or 1
I iis nse and ocecupancy of the Premises, Licensee shall suictly cmnp}}' with T
¢ siandards and requirements:

shall commence no eavhier than | _|__w antoand end no laer than

OF sorvics o bz opatio shall be hmited 1o retadl sales of slooha!

soobiol tasiings or povate parties with weohol i
12 paite. Alcohol servies reguires and is subject w approsrisie Sos




of Colorado and Local Licensing Aathority pernmiits and/or licenses. Licensec
acknowledges that any such perm ior license requiring approval by the Cily is
subject (o the jurisdiction of the Louisville Local Licen namg Audtherty. and no
assurarice of any such approval lias been made or relied upon, '

(c No chalrs. bles or any other Licensee improvements, equipmient or facilities

‘ stiall be placed witun the sidewalk comdor depreted on Exlubit “A” whicl

comidor shall be remain open at all times for pedestiian passage.

{d)  Noamplified sound shall be pennitted on the patio area.

{e) Licensee shall not place or permirt any signs or banners on the Premises.

£ No utility connections shall be installed on the Premises

e Licensee shall not place or pennit anv hazardous matﬁ:rials tn or about the
Premises. ‘

ch Licensee shail at i1s sole expense pr‘Ump{i\’ remove from the Premises and any
adjacent areas all wrash generated by its operation of the patio facilities.

1. Palio Improvements. A Licensee shall have the right 1o install on the Premises

pato. improvements consist of decking, ie ing. tables, chairs and other necessary facilities as
deseribed and devicted in Exhibit "B Licenses shall be responsible at its sole expense for the
constracton, mstallation. operation. hll‘” ance. repair and removal of the Improvemenis to he
undertaken by v All improvernents reee shall be completed in accordunce with
d : r Vi) the Cive Any changes shall require additional

cine Al wark shall be mumum] in compliance with all codes.

: 18 vlanens of the Ciiv. Except for the imorevements specifically authorized
Suoahe Crn Licenses shall oot place. build. expand. or sdd 10w iy struclures or othar ilems on the

2%

plans and specificat

> General Use and Care of Premises. Licensce sorees 10 take such actions as are
C33ATY 10 Maniain the panio improvements and Premises i 1 eood and safe condition at all times.
werser funher agrees 1 comply dt all umes with the ordinances, resolutions, rules, and
rzzubations of the Ciy w Licenses s wse and occupaney of the Premises,

No Esiare m Prenuses. Licens 5 that 1t does not have or claim, and shall not
1 the duture have or claun. any ownersiup interest or estate in the Picmi%s or any other
al prepeniy included in the Pm uses. by virlue of this Agreement or by virtue of

Cox phiance. [ Licensee fails 1o comply with ils obligations under this
2ntine oy may m s sole opiion terminate this Agreement as provided herein or lake
‘-.1eccssai‘y to bring the Prenuses into compliance with the terms

CELUICS B 1L dSigmnne
derec and the cost of any such measures shall be paid by Licensee,

S Acknowledement of General Condition. Licensee acknowledges that its use and
hereunder s of ihe Premises in ils present, as-is condition with all faults, whether
signtand wihoul warrsntes or covenants, express or implied.  Licensee




acknowledges the City shall have no obligation to repair, replace or ;mpmw any portion of the

:ﬁi

Premmses i1 order to make such Premises suitable for Licensee’s intended us
9. Acknowledgment and Acceptance of Specific Matiers,  Liconsee specifically
acknowledges that the Premises may not currently meet standards under fede Ft[ state or local

ssibility standards under the

fawe Tor Licensee’s intendad use, imeludin g hur not Hmied 0 ace
Smertcans with Disablitles Act and T‘.?fniwm Buoilding Code and adopred and i force in the ¢ gw

of Loutsville, Com ulmim, with such standards. 1 required for Licensee’s use, shali be at the sole
cost and expense of Ll cnsee. [ Licensee determiines that compliance with such st ndzn‘ds for

]

Licensee’s use is not feasib ifﬂ or ecopomical, then Licensee may lerminate this Agrecment and
the parties shall be released from any further obligations hereunder.

i”. Taxes. The Premises are presentlv exempt from any real property taxation. [n the
Couniy Assessor determines that the Premises is subject 1o the lien of veneral property
- |

rocoupaney. Dicensees shall be responsible for the payment of taxes.

SE¢ 5 1S

vikes due o Lice

1

S fiens. E_,ms-ncu:: shaJE be zolelv s-cspmméhic for and shali m( miptly pay for all
he Premises ai the instance of Licenses. The Cioy ay

7
c) :
g
(a8
~
=
(25

szriiges, abor or marterial d
it Llgenses’s expense Lilsdn rge any llens or claims arising from the same,

P2 Licenses and Cinv's Property. The City shall have no mx[mnslbl]uy, liabality, or
seton with respect o the safety or secunty of any personal praperty of Licensee placed or
Colied ens gt or e Premises, o haing acknowledued and understood by Licensee that the

sl and geouriiy ot any such propernsis the solz responsibility and risk of Licensee.

. rv. Notwithistanding any other provisions of this Agreement 1o the
AV iy shall at sll times have the right w enter the Premises (o nspect, improve,
mizinizing ziter or ulilize the Premises in any manner authorized fo the City, 1 such entry requires
zancz of any items placed upon the Premises under this Agreement, the City shall not be
reawitic W reparr or replace any such disturbance. Tn the exercise of its rights pursuant to this
A 1o Licenses shall avoid any damage or mterference with any City installations,
svilteres ulilinies. or nurnovmn nes on, under, or adjacent o the Premises.

"

S Indemmty amd Release.  Licensee shall be solely responsible for any damages
iy or others as a result of Licensec’s use and occupancy of the Premises,
¢5 w oindemnify and hold harmless the City, its elected and appointed officers,
es and 1nsurers harmless from and against all liability, claims, damages, losses,

cly dmg bur not limited to atfomeys’ tees, arising out of, resulting from, or in anv
a) Licensee’s use and occupancy of the Premises; (b} the conduct of
s or setivities on the Premises; (¢) any hens or other claims made, asserted

¥

the Promises as a resull of Licensee’s use or pfuu,} thereot, or (d) the
L

oi Licensee under this Agreement. Lif”:: 1sey hereby [urther expressiy
the Clive 1is elected and appointed offivers, agents, enmiployees :{u.m
vall Habilities {or any loss, injury, death or ddmagcs OF ANy person or

Lra



property that may be sustained by reason of the use or occupancy of the Premises under this
Agreemeni, excepting only those ansing solely Irem wiliful and wanton conduct of the City's
otficer's ar emplovees. '

15, Insurance. Licensee shall at its expense obtaln, carry and maintain at all times,
and shall require each contractor or subcontractor of Licensee performing work on the Premises
t obtain. carry and maimntain, a policy of comprehensive general liability insurance inswing the
City and Licensee against any liability arising out of or in connection with Licensee's use,
occupancy or maintenance of the Premises or the condition thereof  Such insurance shall be ar
all times i an amount of not less than §1,000,000 combined single limit for bodily injury and
property damage per occlrrence. Licensec shall also at its expense obtan, carry and maintain at
all times host and general liquor liability insucance i the samc armount. Such policies shall
mciude coverage for liquor liability and such other endorsements and coverages as the City may
reasonably require. The City, 15 elected and appointed officers, agents and emplovees shal] be
namied as additional insureds on such policies. The policies required above shall be primuary
isurance. and any insurance {,.mu,u by the City shall be excess and not contibut Hory nsurance.
Such policies shall contain a severability of interests provision. Licensee shall be solely
responsible for any deductible losses under each of the policies required above. A certificate of
isuranes stz be completed by Licensee’s insurance agent(s) as evidence that a policy or
policies providing the coverages, conditions, and minimum limits required herein are in full force
and ctoand shall be subject (o review and approval by the City prior o commencement of
occupancy of the Premises.  As belween the parties hereto, the limits of such
sl all not limit the liability of Licensee. No required coverage shall be cancelled,

or malerially changed unti! at least 30 days prior written notice has been given to the
C ty veserves the right to request and receive a certified copy of any policy and any

nt thereto. Failure on the part of Licensee to procure or maintain policies providing
u.i coverages, conditions, and minimum limits shall constitute a material breach hereaf
unci e st the Clity may immediately wrminate this Agreement,

(7]

i

oo o Waiver of Imimueily or Bmpairment of Other Obligations. The City is relving
anoang doss not waive or intend o waive by any provision of this Agreement the monetary
siiong presently $150,00C per person and $600,000 per occurrence) or any other righls
3. and pratections provided by the Colorado Governmenial Immunity Act, C.R.S. \\’LL

.. as from time o time amended, or otherwise available to the City, and its officers

Temninanen for Breazh. At the City's oplion, it shall be deemed a breach of this
s iF Licenses defaults in the performance of any term or condition of this Agreement.
0t the Cirv elects to declars a breach of this Agreement, the City shall have the right to
enses 13 davs written notice requiring compliance with the (erms and conditions of this
meni. or dehvery and cessation of further use of the Premises. In the event any default
s uncorrected alter 15 davs written nolice, the City, at City’s option, may declare the

»eranied herem ternuinated and revoke permission for any further Licensee use of the

¢oprejudice wooany other remedies t which the City may be entitled,




Additionaily, the City in the event of defauit may, but shall not be abligated 1o, carrect or remedy
Licensee’s default w1 Licensee s expense.

1%, Termination for Convenienes, The City shall also have the lght al its oplion o
terminate this Agreernent for its convenience and withoul any cause of eny nature by egivine
written notice at least 45 davs 1o advance of the enuination date,

1, Resroration of Premises. At the termination of this Agreement by lapse of time ar
atherwise, Licensee shall deliver up the Premises 1n as good a condition as when Licensee ook
possession, excepuing only ordinary wear and tear. At the ume of such termination, Licensee ai
1ts sole expense shall remove from the Prenses all patio improvements and other items placed
o the Prenuses. [f any such improvements or items are not removed at the {ermination of this
Agrezment. the City may remove them at Licenseo's sole eqmnse: and Licensee shall reimburse
the City far all costs ncwrred. inchidimg bur not limited 1o stafftine and administrative overhead.
within {3 davs of receiprofa O

v involie for sane.

“00 0 Nouees. Anv onices or conumunication rcquircd or permitted hereunder shall be
given mwriung and shall be personally delivered. or sent by facsimile transmission or by United
States mail. postage prepaid, registered or certified mail. retum receint vequested. addressed as

fotlows:

s o LICENSEE:
.
% ‘:UE- LOL“‘S\‘]”C !}‘\f A”e‘-j (axf } AW !_/:)f ii’ [‘“LC/‘

v Clie Manager CH17 Mam faj‘m

T2 M ain Street e B

Lownsaalle, CO 80027 Louisville, CO 80027
o other address or the sitention of such other person(s) as hierealler designated i wrillng
D il S, Notices given in the manner described above shall be effective, respectively, upon

upont facsintile receipt, or upon mailing,

if'\‘;'“ii1'1u Rights. Licen%ce undc-rmmds that 'Lhe: 1icenw-: Oram'f:d hemt uicr is uram'cd

10 the T"’IL-iIllSL&. LiLLIlb@G shall be sol ly mspuuajblr: for coordu‘laﬂng s acﬂvities
r with the holders of such franchise agreements or of such easements or other interests of
mecors, and for ebtaining any uqumd perriission for such activities From such holders if required

Iy s of 2uch franchises or easements or other nterests.
DI Mo Waver. Waiver hy the Orty of any breach of any term of this Agreement sha E
o wanver of any subsequent breach of the same or any other tenn or provisio




230 Agrecment Personal. This Agreemen (s personal to the parties hereto. Licensce
shall not trausfer or assign any rights hereunder without the prior written approval of the Ciiv,
which approval shalt be at the Criy's sole oplion and discrenon.

24, Entire Agreement: Authority. This Agreement is the entive agreement between
the City and Licensee and may be amended only by writlen instrument subsequently executed hy
the Criy and L}CE‘.H'U The undersigned signatory of Licensee represents that he or she has heen
duly autherized to execute this Agreement on behatl of Licensee and has full power and authority
10 bind Licenses iu, terms and conditions hereofl '

25 Survival - Al of the terms and conditions of this ,xglcun@n! concerming release
wdemnification. erminaton, remedies and enforcement shall survive termunation of ths
Agreement.

26, No Third Partv Beneficiaries. The Parties expressly agree that enforcement of the

tenis &nd conditions of this Agreement. and all rights of action relating to such enforcenient,
1%11 he strictly resemved 1o the Partes. The Parniies expressiv intend thal any person other than
lie Parfizs who receiveas services or benefis urud this Agreement shall be deemed to be an

meidenial beneficlary ondy,

IN W IT’\F%‘: WHEREOF. the parties have entered into this Agreement on the date

CITY OF LOUISVILLE

CF\E:

\M\ /Lx
J

By: DM(,uc.yﬁ ]fb[aw(,LmiUf

Tn]e Oanr‘\




ACKNOWLEDGEMENT

STATE OF COLORADO )
) 8%
COUNTY OF BOULDER :

The above and foregoing signatine of X&.e g @\M\LW 0 k™ of
RS (}\X Crdw,sz was  subscribed  and qwum io belore me this (3 day of

_f\ﬂ_lugr_L " o)

Wilness my hand und official seal.-

My commission exmres on: T\ !1‘,39”13

(SEAL)

List of Eshibits:
Exhibin A: Description and Depiction ot Licensed Premises
Fxlilit B Detailed description of Pano bnprovements
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KITTELSON & ASSCOCIATES, INC.

TRANSPORTATION ENGINEERING / PLANNING
810 SW Alder Street, Suite 700, Portland, OR 97205 & 503.228,5230 - 503.273.8169

STREETCARS — WHITE PAPER

Date: March 2, 2011 7 ' Project #: 10633.07
To: Jim Olson, City of Ashland

~ From; Paul Ryus, P.E. and Tom Litster, Otak )
ccl Project Management Team, Planning Comumnission, Transportation Commission

DIRECTION TO THE PLANNING COMMISSION AND TRANSPORTATION
COMMISSION

Five sets of white papers are being produced to present information on tools, opportunities, and
potential strategies that could help Ashland become a nationwide leader as a green transportation
community. Bach white paper will present general mformatlon regarding a topic and then
provide ideas on where and how that tool, strategy, and/or pohcy could be used within Ashland.
You will have the opportunity to review the content of each whlte paper and share your thoughts,
concerns, questions, and ideas in -a joint Planmng Conurussmn/Transportaﬁon Commission
meeting. Based on discussions at the meetmg, the material in the white paper will be: (1) revised
and incorporated into the alternatives aﬂalysm for the draft TSP; or (2) eliminated from
consideration and excluded from the altematlves a:naly51s The overall intent of the white paper
series is to explore opportunities for Ashland and increase the opportunities fo discuss the many
possibilities for Ashland -

STREETCARS WHITE PAPER INTRODUCTION

This white paper descnbes th es of i-reetcar services in use in the U.S,, includ:ing where they

FILENAME:  C\DOCUMENTS  AND  SETTINGS\EFERGUSON\DESKTOP\DESKTOP\ASHLANDTRIP_022411\GROUP
ADRAFTS_TO_PMT\10633 STREETCARSWP_022211.D0C
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WHAT IS A STREETCAR?

A streetear is an electrically powered rail car that is operated singly or in short trains in mixed
traffic on track in city streets. There are three main types of streetcar lines operated in the U.S.:

¢ Modern streetcar lines use streetcars based on European
designs that provide near-level boarding in the middle
of the vehicle. A bridgeplate can extend from the side
of the vehicle to allow wheelchairs, strollers, and
similar items to be rolled directly into the streetcar.
Portland (pictured to the right) opened the first
modern streetcar system in the U.S. in 2001 and lines
also operate in Tacoma and Seattle. Washington, D.C.
is constructing a modern streetcar system and others.
are in the planning stages, generally in larger cities.

e Historic streetcar lines are operated with vehicles
constructed 60 years or more ago in cities that
never fully abandoned their original streetcar lines:
Boston, New Orleans, Philadelphia, and San
Francisco (pictured to the right). These ‘str'éetcars'
have high floors, requiring passengers to climb
steps to board the vehicle, aI_ld' are not always

or placed in service on’ new lif S, pr
made for accommodatmg wheelchalrs to satisfy
Americans  with Dlsablhﬁe_ Act  (ADA)
reqm;?ements—for - example, by  retrofitting
wheelchair lifts or by constructing high-level
boarding platforms at stations.

e Vintage streétcar lines are operated using historic
~ vehicles from other cities or using new streetcars
designed fo" resemble historic vehicles. The
streetcars have been outfitted or retrofitted with

- wheelchair lifts. These can be found in mid-size
and smaller cities; the streetcars in smaller cities,
such as Astoria (pictured to the right) are often
powered by generators that are towed with the
vehicle, rather than from overhead electrical

! Kittelson & Associates, Inc., et al, TCRP Report 100: Transit Capacity and Quality of Service Manual,
Transportation Research Board of the National Academies, Washington, D.C,, 2003.

Kittelson & Associates, Inc. ' Portland, Oregoen
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lines. Many vintage streetcar lines, particularly those primarily catering to tourists,
operate reduced hours compared to typical transit routes.

The streetcar mode differs from the light rail mode (such as Portland’s MAX system) in that
streetcars are narrower and shorter than light rail vehicles, to better fit into .an urban street
setting. (In particular, this allows streetcars to turn tighter corners than light rail vehicles.) With
the exception of downtown areas, light rail tends to operate in a separated right-of-way either
within a street or in an off-street right-of-way, while streetcars mostly operate in mixed traffic
along urban streets. Streetcar systems are typically designed with relatively frequent stop spacing
(similar to bus stop spacing, every few blocks), while light rail typically provides ¥ mile or
greater stop spacing outside of downtown areas. The combination of a shared right-o f—way and
frequent stops results in average speeds for streetcars that are relatively low.

REASONS FOR BUILDING STREETCARS

Modern Streetcars

A key objective of all of the modern streetcar systems constructed to date in the U.S, has been to
serve as a catalyst for the redevelopment of an area. A secondary objective has been to serve a
transportation function—the need.to move passengers from one point to another, particularly in
areas where car ownership is low. by choice (e.g., a desire to live in the city center, with limited
and high-cost parking), deSIgn ; high-rise residential), and/or circumstances (e. g. low
income). The transportaho' ed might just as well have been served by another transit mode
(for example, a bus circulator), bit the ¢i C] investment in fixed streetcar infrastructure was felt to
better signal to potential eveloPers the 'community’s seriousness about redevelopment.
Streetcars also were felt to be more attractive than buses to potential higher-income residents of
redevelopment. Fma]ly, streetcars use of electricity as their power source results in quieter
operations and no point-source emissions, compared to typical diesel-powered buses, helping
them to better integrate into ‘a dense urban setting.

Portland Street'cél*_-

The Portland Streefcar opened in July 2001.
Owned by the City of Portland, it was originally
designed primarily as a catalyst for the
redevelopment of old railyards (now the Pearl
District), it provided a circulation function,
‘connecting the Pearl District (5,000+ residential
units) to Portland State University (enrollment
27,000), downtown Portland (83,000 jobs), and the
retail district in Northwest Portland. The 4-mile
(end-to-end) line has been expanded twice since
opening, first to the existing Riverfront office and
retail district, and then to the South Waterfront

Kittelson & Associates, Inc. Portland, Oregon
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redevelopment area. A new streetcar line is being constructed to areas across the Willamette River
from Downtown Portland and plans are being made to extend the original line south as an
interurban streetcar line to the suburb of Lake Oswego. The streetcar also serves a distribution
function, taking light rail passengers to their final destinations and connecting with the aerial
tram to Oregon Health and Sciences University. Its daily ridership has grown from 4,500 after its
first year of operation to 12,400 in spring 2010. Rides are free within the downtown free-rail zone
and cost $2.05 outside that zone (good all day). Passengers with an aerial tram ticket, or a bus or
light rail transfer from TriMet (the regional transit provider), issued at any time during the day,
can also ride the streetcar for free. Service is provided every 13 minutes on weekdays. Current
operating costs of $5.5 million per year are covered by a combination of TriMet ($3.2 million, in
exchange for Portland providing traffic signal priority for buses), City transportation funds ($1.8
million), and fares and sponsorships ($0.5 million).> The original line (2.4 miles one-way) cost $57
million to construct.

Tacoma LINK

Tacoma LINK, operated by Sound Transit, the
regional transit provider for the Seattle area, is a 1.6
mile line that connects a commuter rail station and
parking garage south of downtown Tacoma to a bus
transfer center in downtown Tacoma (23,000 jobs).
The line also serves several musetims, the convention
center, and the Tacoma campus of the University of
Washington (enrollment -3,300) ~along ‘'the way.
Tacoma and Sound Transit #re in the early stages of
planning extensions to the line, Wth]f‘l opened in 2003.
Daily ridership has grown slowly from 2,400 in the first year of operation to 3,100 in 2009. Service
is provided every 10 minutes on weekdays, and rides are free. Current operating costs of $3.3
million per year are covered from Sound Transit's operating revenue.® The line cost $78 million to

construct.

South Lake Union Streetcar (Seattle)

The South Lake Union Streetcar is a 1.3-mile line that
connects Westlake Center in downtown Seattle (light
rail, regional bus, and monorail conmections) to the
Fred Hutchinson Cancer Research Center (2,300 jobs),
passing by recreation and retail areas along Lake
Union and through a corridor planned for future

2 Portland Streetcar website, www.portlandstreetcar.org

% National Transit Database.

Kittelson & Associates, Inc. Portland, Oregon
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high-density office and residential development. The line opened in December 2007 and carried
an average of 1,400 passéngers per day in 2009, The one-way fare is $2.25, or a valid King County
Metro bus transfer or ORCA card (regional farecard); Sound Transit light rail and regional bus
transfers are not accepted. Service is provided every 15 minutes. The line is owned by the City of
Seattle and operated by King County Metro. Current operating costs of $2.4 million per year are
covered 75% by King County Metro and 25% by the City of Seattle, after farebox recovery.* The
‘line cost $56 million to construct. Plans are underway for a second streetcar line serving the First
Hill area.

DC Streetcar

Washington, D.C. is currently constructing two streetcar lines as the initial lines in what is
eventually planned to be a system that reaches most corners of the city. The first line is expected
to open in late 2012. Unlike the other modern streetcar lines descnbed above, Washington’s lines
are intended as line-haul routes, providing a transit capacity and image upgrade on streets
currently served by buses. The initial lines are also focused on lower-income neighborhoods in
the city, with a goal of spurring new econom_i_t_:__activity in those neighborhoods. A unique .
challenge being faced in the development of the city"s streetcar system are city ordinances
protecting view corridors that prohibit overhead wires in those corridors. Although the city has
already purchased the same streetcar model used in the three cities described above, it is
investigating technology that would allow the streetcars to travel under their own power for
short distances across the view cormdors Phase 1 of the H Street-Benm;ng Road line (2 miles) is -
 currently budgeted at $50 mﬂhon to construct

Historic Str t_jcars

While most US.¢ es"tore up their streetcar lines by the 1950s, they survived in a few cities. In
three cases, tunnels “either downtown or through hills—gave streetcars a competitive time
advantage over buses and automobiles and allowed the systems to survive. In San Francisco, light
rail has repiaced streetcar on most surviving routes, but historic streetcars operate on Market
Street downtown | ‘and along the waterfront to the Fisherman's Wharf area, serving both
commuters and tourists (18,500 per day in 2007). Philadelphia operates five streetcar lines into
downtown via a tunmel and two more that connect to the city’s rapid transit system west of
downtown. Philadelphia also re-introduced streetcars on an eighth route (Girard Avenue) in 2005
after a 13-year absence. Boston operates four streetcar lines (collectively referred to as the Green
Line) that take advantage of a downtown tunnel, plus one suburban line that connects to rapid
transit. In the fourth city, New Orleans, the historic St. Charles streetcar line has served residents
and tourists alike since the 1800s, and the city has constructed two new vintage streetcar lines,

* City of Seattle Office of Policy and Management, South Lake Union Sireetcar: Capital Financing and Operating
and Maintenance Plan, April 13, 2005, and National Transit Database.

Kittelson & Associates, Inc. Portland, Cregon
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Vintage Streetcars

Kenosha Streetcar

Kenosha, Wisconsin (population 98,000) constructed a
1-mile (one-way) vintage streetcar line in 2000 to
connect a new commuter rail station with a bus
transfer center and a lakefront location slated for
residential and recreational redevelopment. The line
is operated with streetcars acquired from Toronto.
Average daily ridership in 2009 was 124, with annual
operating costs of $300,000. The fare is $1, or a valid
bus transfer. The streetcar operates weekends only
from 10 am to 5:30 pm in January and February, 10
am to 2 pm weekdays and 10 am to 5:30 pm
weekends in March, and 10 am to 6:30 pm weekdays and 10 am to 5: 30 pm weekends the rest of
the year. Service is usually operated every 30 minutes; more frequently for holidays and special
events. The line cost $5.2 million to construct.

Memphis Trolley

Memphis, Tennessee (population 676,000) operates :
a downtown circulator with vintage streetcars
imported from Australia and Portugal. The line was
first developed in 1993 as a 1.25-mile line as part of
the redevelopment of the downtown’s Main Street
pedestrian mall. A 2-mile one-way loop along the
Mississippi riverfront was added in"1997, and an
additional 1.25-mile extension was added in 2005 to
connect downtown Memphis (27,000 jobs) with the
Memphis Medical Center (29,000 jobs).5 Average
daily ridership in 2009 was 3,100, with an annual operating cost of $4.1 million. The fare is $1 (50
cents at lunchtime) and service is operated every 10 minutes on Main Street, 13 mintites along the
riverfront, and 16 minutes to the medical center. Capital costs for the system (including
extensions) total $104 million. '

5 hitp://www.railwaypreservation.com/vintagetrollev/memphis.htm

Kittelson & Associates, Inc. Portland, Oregon
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Astoria Riverfront Trolley

A volunteer group in Astoria, Oregon (population 9 700) operates a vintage streetcar along the

Columbia riverfront, using existing railroad tracks.
Aimed primarily at tourists, the streetcar operates
hourly between noon and 7 p.m. every day during
the summer and hourly between noon and 6 p.m. on
Fridays, Saturdays, and Sundays the rest of the year.
The fare is $1. As the line is not electrified, the
streetcar tows a generator that provides power.

Lowell National Historical Park

The National Park Service operates a trolley service
over 1.2 miles of existing track that transports
visitors between the various mill sites and museums
within Towell National Historical Park in Lowell,
Massachusetts. The trolley operates daily March
through November, with schedules varying based

on visitor levels to the park. The trolley is free. -

Average daily summer ridership (4 months) in 2000
was -about 650 passengers per ‘day, with park
visitation of 392,000 during that time.?

Other Systems

e Savannah, Georgia (population 135,000) started a streetcar along a I-mile stretch of River
Street (a popular testaurant and entertainment district) in February 2009, using existing

“track and a refurbished streetcar from Melbourne, Australia. It operates Thursday through
Sunday and is fare- free Chatham Area Transit operates the streetcar for the city. The
streetcar was retrofitted with a hybrid biodiesel-electric propulsion system in lieu of
mstallmg overhead wires on River Street.

Tampa, Florida (populatlon 343,000) opened the 2.4-mile Teco Line Streetcar in 2002. It
connects the convention center on the south edge of downtown to the cruise ship dock, an
aquarium, and the Ybor City entertainment district. A 0.3-mile extension that opened in
December 2010 extended the line to a parking garage closer to the middle of downtown.
The lne operates from 11 am. to 10 pm. (Monday-Thursday), 2 am. (Friday and
Saturday), and 8 p.m. (Sunday), with service every 10-15 minutes. A $2.50 one-way fare is
charged. In 2009, the line had an average weekday ridership of 1,100 and annual operating
costs of $2.4 million.

¢ Volpe National Transportation Systems Center, Lowell National Historical Park: Alternative Transportation
Systerm— Historic Trolley Planning Study, Final Report, Cambridge, Mass., December 2002.

Kittelson & Associates, Inc. Portfand, Oregon
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s Little Rock, Arkansas (population 252,000) opened the River Rail Streetcar in 2004. One
route (“South”) circulates through downtown Little Rock, while a second line (“North”)
connects and circulates through the downtowns of Little Rock and North Little Rock, and
also serves the Clinton Presidential Library. The South route operates every 15 minutes
from 11 am. to 7 p.m., while the North route operates every 25 minutes from 8:30 a.m. to
10 p.m. (to midnight Thursday-Saturday), with service to the Clinton library ending just
before 6 p.m. In 2004, the line had an average weekday ridership.of 700, but this has
declined every year to just 275 in 2009. Annual operating costs were $900,000 in 2009. The
fare is $1. .

¢ Tucson, Arizona (population 544,000) has the Old Pueblo Trolley, which is a volunteer-run
streetcar that runs as a museum and tourist attraction from the edge of downtown to the

" University of Arizona on Friday nights and weekends. An upgrade and extension of the
line into downtown as a modern streetcar has been funded. . |

CONSTRUCTION COSTS AND CONSIDERATIONS

The following sub-sections present costs and Cﬁnéideraﬁons related to street capital as well as
operations and maintenance costs. Track length, number of streetcars (i.e., desired headway of
service), and maintenance facilities are the most significant contributes to initial capital costs.

Track and Power

The cost of constructing track and power systems for a modern streetcar has varied widely from
city to city. Costs vary because the characteristics of streetcar lines vary and the street and
underground utility conditions véu"y. In some cases, a streetcar route may require bridge or
overpass construction, escalating the cost significantly. If building a streetcar line is part of a
larger project then identifying the separate construction cost of the streetcar infrastructure may be
difficuit.

As a general predictor of cost, $10 million per mile is a useful benchmark for modern streetcars,
including track ‘o'nn'gr'ade,‘track power, overhead poles, signals and modest passenger loading
platforms. Some systems can be constructed for slightly less and some systems have cost much
more, especially whén built for joint use with light rail. When premium station design is desired,
that component of the system can become a significant cost factor. Examples of modern street
system costs are: '

¢ San Francisco — The F line, a double-track line built to light rail standards for joint use,
cost. approximately $30 million per mile. The project included extensive visual
enhancements.

e Tampa, Florida— A 2.3-mile line that includes some heritage streetcars, cost $13.7 million
per mile.

e Portland, Oregon — The first 4.6-mile loop of Portland’s modern streetcar system cost
$12.4 million per mile to construct. The eastside extension of the system, currently under

Kittelson & Associates, Inc. Portland, Oregon
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construction is costing approximately $10 million per mile according to Stacey Whitbeck,
the general contractor for construction.

e Liitle Rock, Arkansas — A 2.1-hile lirie was constructed for $7.1 million per mile.

o Kenosha, Wisconsin — This heritage streetcar cost approximately $2 million per mile to
build. -

Vehicles

Modern street car vehicles typically cost between $3.5 and $4.5 million each to purchase, -
depending on manufacturer and features. Portland’s eastside streetcar extension will purchase 6
additional vehicles for $20 million. Heritage or replica streetcars are considerably less expensive,
typically costing between $600,000 and $900,000 per vehicle. ..

Stops/Stations

The baseline passenger loading facility of streetcarié usually referred to as a platform rather than
a station. It is elevated to match the low-floor chafacte_risf_;ic of the streetcar vehicle and provides
little in amenities beyond a shelter and schedule. The schedule information may include a real
time display for the arrival of the next streetcar. When premium quality stations are desired to
meet larger objectives of system ide__ntity or urban design with a given context, the costs go up
significantly. These costs, can be '$1_5_0.,000%$200,000 per station, including station platform, curb
and sidewalk work, Cust::o_mf:designéd shelters, additional passenger amenities, landscaping and
public art. S

Maintenance Facility
Majntenancé_;f:g_cﬂify costs, 1ﬂ§e track and power costs, will vary greatly. A typical cost range is $3

million to $5 million, with the upper end of costs incurred with wheel truing equipment is
included. '

Potential Costs for an Ashland Streetcar

This subsection outlines a rough planning level cost estimate for a potential streetcar route in
Ashland. To generate a cost estimate, an approximate route was identified, as well as an assumed
headway between streetcars.

A streetcar route that exactly duplicates the current transit routes in Ashland would be diificult to
construct because of the at-grade crossing of the Central Oregon and Pacific Railroad tracks on
. Tolman Creek Road (between Siskiyou Boulevard and Ashland Street). Although two examples
of streetcar—railroad grade crossings exist (Tampa and Philadelphia), such crossings are normally
grade-separated for safety reasons. A double-tracked route that ran from downtown Ashland to
just west of the Ashland Street/Tolman Creek Road intersection would total approximately 5
track miles (2.5 miles one-way). At a 10-mph average speed, 4 streetcars would be required to

 Kittelson & Associates, Inc. ' Portland, Oregon
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operate the route at 15-minute headways (one spare would also be required). Three stops are
assumed for downtown Ashland, three stops are assumed for Siskiyou Boulevard and three stops
are assumed for Ashland Street. A site for a maintenance facility would also be required near the
line in an appropriately zoned area; there might be additional track requlred to run to the
maintenance facility. '

Capital costs are roughly estimated as:
o Track: $50 million ($10 million per mile with 5 miles of track)
e Stops: $1.4 million to $1.8 million ($150,000 to $200,000 per, stop with 9 stops total_)___

+  Vehicles: $17.5 million to $22.5 million ($3.5 million fo $4.5 million per vehicle with 5
vehicles)

e Maintenance facility: $3 million to $5 million
* Estimated Total Capital Costs: $71.9 million to $79.3 million

Operating costs would be expected to be similar to the South Lake Union Streetcar in Seattle,
around $2.5 million per year.

The following section discusses other kinds of downtown c1rculat0rs that are rubber-tire and as a
result have substantially lower capital costs. o

OTHER KINDS OF DOWNTOWN CIRCULATORS

Many cities operate bus circulators in their downtown area and/or to major trip generators (e.g.,
universities) or tourist attractions. Service is frequent and often free.

s Chattanooga, Tennessee (population 171,000) operates battery-powered electric buses in
its downtown area, connecting to the convention center, parking garages, and nearby
tourist attractions. Service is free and operates every five minutes. The batteries do not last
the entire day; the buses need to swap their batteries out for fresh ones in the middle of
the day. Service operates until 11:30 p.m.

» Denver, Colorado (population 610,000) operates hybrid electric/compressed natural gas
buses along its 16% Street Mall, connecting light rail and bus stations to retail and
employment locations located in the corridor. Service is free and operates as frequently as
every 2 minutes. Service operates until 1:30 in the morning,.

¢ Orlando, Florida (population 235,000) operates the LYMMOQO shuttle, connecting a remote
parking garage to downtown office buildings and retail. Buses travel in dedicated lanes
and receive priority at traffic signals. Service is free and operates as frequently as every 5
minutes. Service operates until midnight.

¢ Boulder, Colorado (population 100,000) operates the HHOP shuttle, connecting downtown
to the University of Colorado. The fare is $2.25 (the same as other local bus routes);
however, university-affiliated riders ride free as part of a university pass program. Service
operates as frequently as every 7 minutes and as late as midnight.

Kittelson & Associates,-Inc. Portland, Oregon
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Capital costs for a standard bus are approximately $500,000 each, but special-purpose vehicles
and hybrid vehicles will cost more. As discussed in the transit white paper, operations costs per
revenue hour vary widely between transit agencies; however, $100 per revenue hour per bus is
normally at the high end of costs for bus service. Total operations costs for a route will depend on
(1) the number of vehicles operated (which in turn depends on the route length, service
frequency, and bus speeds) and (2) the hours of the day and week that service is provided.

NEXT STEPS
Recommended steps for puisuing streetcar are as follows:

e Akey first step is identifying the purpose(s) of the streetcar: as a catalyst for development,
as a downtown circulator, or both.

o If intended as a catalyst for development, Ashland should identify corridors or
districts where high-density development is appfopriate and feasible. The route
would then connect the new developments (as they are built over time) to services
and trip attractors of interest to those living and/or working in the developments.

o If intended as a downtown circulator, the route would likely serve the same
destinations as the current bus circulator, plus any planned future transit center or
station (to serve transfers to and from longer-distance routes).

o If both, development would need to be focused along the downtown circulator
route, as winding the route around the city to fry to serve both functions would
result in slow fravel times that would be unattractive to potential riders.

e Once the purpose of the streetcar was established, a planning study would then establish
routing, potential stop locations, operating characteristics, ridership and cost forecasts,
poténtial'fimding sources for capital and operating costs, and (if intended to serve as a
development catalyst) needed comprehensive plan and zoning changes.

o Streetcar projects are eligible for competitive capital grant funding through the FTA Small
Starts and Very Small Starts programs, but do need to demonstrate cost-effectiveness,
along with other criteria. If the planning study establishes that streetcar is viable, continue
with preliminary and final engineering and construction, as funding becomes available, If
not (or as an interim measure until streetcar is constructed), consider improvements to the
existing downtown bus circulator {e.g., more frequent service, expanded service hours).

Kittelson & Associates, Inc. . Portland, Oregon
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To: Jim Olson, City of Ashland
_ From: Tom Litster, Otak
17355 SW Boones Ferry Rd. . . .
Lake Oswegs, OR 97035 Coples_ Project Management Tem:n
Phons (503) 6353618 -
Fas (503) 635-5395 Date: February 16,2011 =~
Subject: Will Dodge Way — White Paper

Project No.:

mcorporated into the altem ves analysis for thél dfa.ft TSP; or 2) Eliminated from conmderamon
and excluded from the alternauves analysis The overall intent of the white paper series is to explote

opportumties for Ashland and mcrease the opportunities to discuss the tany possibilities for
Ashland o %

Introd uctiOn: -

Will Dodge Way, betweenf: dneer Street and 2nd Avenue, is an Ashland example of the urbanism
of the downtown a]leyway "T'he white paper on Shared Streets and Alleyways identified it as an
opportunity to undertake a commercial alley retrofit. Will Dodge Way is also identified in the TSP
scope of work as an area of interest for enhanced pedestrian and bicycle access to downtown. The
purpose of this white paper 1s to present potential enhancements for Will Dodge 'Way. Input from
the various project stakeholders will determine whether ot not enhancing Will Dodge Way is
pursued. The mitial general consensus from the consultant project team, is Will Dodge Way has the
potential to be a pedestrian boulevard; however, due to restricted sight distances on approach to '
many of the cross streets, it 1s not ideal as a bicycle-way or bicycle boulevard.
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Will Dodge Way Today

Running parallel to E. Main Street and Lithia Way, Will Dodge Way is already considered the front
door address for some retail businesses and housing. For other businesses, whose addresses are on
E. Main Street and Lithia Way, breezeways and formal rear entrances link the pedestrian movements
aiong Wil Dodge Way to the sidewalks of the streets. The alley also pr_évides for patking near
building entrances, access to parking lots and many of the ttaditioj;lalf”se_'r'vice functions of an alley.

Will Dodge Way meets several of character criteria developed in the Shared Streets and Alleyways
White Paper. It has proxitoity to commercial establishments; stozefronts that face the alley, light-
and low-speed traffic conditions, telatively good pavement conditions, few obsttuctions to
pedestrian or bicycle through movements, and it seems 'feasonably clean and well- maintained. lt1s -
already a useful place in downtown and can provide some relief for any pedestrian congestion that
may occur on the main shopping streets. o

Intersections with the side streets of P10nee1 Place, N. 1 Street and N. 2™ Street provide short sight
distances when approaching from the alleyway. In other words, the comcrs are blind. That suggests
the slower movement of pedestrians is the most amenable use of Wﬂl Dodge Way. However, that
doesn’t imply that bike or vehicle use should be precluded The storefronts with display windows,
entrances, shott-term parkmg, and exlstmg Jevels of pedestrian activity provide good natural
surveillance for segments of the aJley ‘An important consideration moving forward is the potential
need for Will Dodge Way to continue to serve deilvery vehicles; this particulatly true given recent
'roéd dlet on E Mam Street through downtown.

conversations regarding a potenti

The WVill Dodge Way Enh ncements

A comprehensive strategy to enhance Wﬂl Dodge Way should focus on the “Ps” (listed below) that

can be learned from other cities that have transformed their downtown alleys.

Pilot Your Pro;'ect;"j?{%]lit normal street reconstruction projects and don’t try to create city-
wide standards and progtams tight away. This will allow you the greatest latitude in addressing

specific concerns and captuting unique oppottunities.

People Power. Don’t make it just a city project. Try to make it a people project that engages the
busmesses and other key downtown stakeholders.

Promote, Promote, Promote. Set forth a clear statement of objectives and benefits. If it involves
anything new and potentially complex, such as Green Alleys as part of an innovative stormwater
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management program, use the community outreach process and City website to help demystify the
topic.

Program it. Once the pilot project is complete and winning public confidence in its beneﬂts develop
a program to identify and address similar opportunities throughout the cﬂ:y

With those overall strategies 1 mind, the City might identify some spe;gﬁc physical improvements
and develop preliminary plans and budgetary costs for each bundle of ﬁﬁprovements Based on
plans and costs, funding sources can be sought through some of the potentlal funding programs
suggested in the Funding Programs white paper or through state or federal giant programs focused
on pedestrian facility and streetscape imptovetments. s :

Improved Security _.
Will Dodge Way will make its greatest contribution to g downtown. Ashland by belng an attractive and
useable place both night and day. Secutity may come up as one of the biggest concerns surrounding
an intensification of use or investment of: -monies assummg moxe use. Make sure that lighting is even
and continuous throughout the alleyway 2 d_work to’ ehrmnate potentlal hiding places created by
service utilities, loading facilities, or archltectural elements of buﬂdmgs Maintain a clean and litter
free environment.

: ld doing a. fulICﬂme Prevention Through Environment Design
11D 18 an appxoach to cnme Preventton based on the theory that decisions

If citizen concerns are hlgh :
(CPTED) analysis. CP]
about the design and
Applicable guidelines are:

of the buﬂt envjxonment can reduce the fear and incidence of crime.

Territorial P{'ei_nforcement. Creéfﬁe clearly visible boundaries between public and private space. This
creates a suong:-séqse of ownéizship and extends the ‘sphere of influence’ in ways that discourage
inttusions and keép_.:a,ctj,vig@.és; within the intended spaces. Designated parking, paving treatments,
landscaping, and signage are examples of design elements for tertitory.

Natural Access Control. Create attractive ‘gateways’ at each intersection with the side streets to
announce and subtly control the movements and access into this uniquely public and private space.
This helps distinguish between legitimate access and intrusion. Access control is most effective in
conjunction with natural surveillance. Wallways, fencing, landscaping, hghﬁng, and signage are
examples of design measutes for access control.
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improve the Pedestrian Environment

Pedestrian amenities might include special pavers, bollards, pedestrian-scale lighting as either stand-
alone fixtures or extetior architectural lighting, hanging baskets and foundation planters, quality
street furniture, and working with building owners to find effective screening of trash enclosures.
Make sure that any drainage problems ate corrected so that standmg wates does not diécourage or

impede walking.

A Green Alley i j
Will Dodge Way is part of Ashland’s transportation mfrast{ucture Given the hlgh interest in
establishing a Gireen Streets program, consideration should be glven to extending that to include
Green Alleys. Will Dodge Way could be 2 good pilot'] ploject assessing the feasibility and functional
compatibility of introducing stormwater treatments such_a exmeeble paving and a variety of bio-
retention facilities. As with Green Streets; t_hese facilities a transportation facilities so much as
they are stormwater facilities and should be coordmated Wlth any updates of the stotmwatet

management master plan.

Fill in the Gaps :
Encourage new development o ﬁ]l in some of the‘gaps between the existing buildings. As the
redevelopment occurs, the uses and buﬂdmg deSIgn should meet at least the following objectives:

*»  Maintain a mix of uses with one,bt more epttances_ onto Will Dodge Way, including residential.
Residences provide the best 24/ 7 natural sutveillance and “eyes on the street” security.

* Encourage thé'ﬁseof breezeways to maintain the sense of intet-connection between the alleyway
and the sidewalks and storefronts of F. Main Street and Lithia Way.

+  Minifmize the amount of blank walls -along the alleyway.

. Develop a comprehensive exterior hghtmg style and provide incentives for outdoor planters and

seatlng ateas

Bibliography and References
 The white paper on Shared Streets and Alleyways provided a list of references along with specific

examples of alley redesign projects from four cities. Those tefetences and examples provide useful
ideas and guidance for a potential remaking of Will Dodge Way.
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DOWNTOWN PLAN — WHITE PAPER

Date: March 2, 2011 Project #: 10633.07
To: Jita Olson, City of Ashland

From: Marc Butorac, P.E., Susan Wright, P.E. and Erin Ferguson

ca Project Management Team, Planning Cominission, Transportation _Commission

PDIRECTION TO THE PLANNING COMMISSION AND TRANSPORTATION
COMMISSION

Five sets of white papers are being produced to present information on tools, opportunities, and
potential strategies that could help Ashland become a nationwide leader as a green transportation
community. Each white paper will present general information regarding a topic and then
provide ideas on where and how that tool, strategy, and/or pohcy could be used within Ashland.
You will have the opportunity to review the content of each white paper and share your thoughts,
concerns, questions, and ideas in a joint Planning Comﬂssiort/T:ansportaﬂon Commission
meeting. Based on discussions at the meeting, the material in the white paper will be: (1) revised:
and incorporated into the alternatives analysi r the draft TSP; or (2) eliminated from
consideration and excluded from the altem'ativeé'éhalysis The overall intent of the white paper
series is to explore opportunities for Ashland and mcrease the opportunities to discuss the many
possibilities for Ashland. = 7~ ' :

ASHLAND DOWNTOWN PLAN

This white paper presents general information on the previously prepared Ashland Downtown
Plan and proposed changes and/or modifications to that plan prior to its incorporation by
reference into the Transporta’riéﬁSys%em Plan (TSP) update. The goals of the current Ashland
Downtown Plan are still applicable and supported by the city and its residences. The proposed
cha:nges and/or modjﬁcatlons aim to build upon those goals and maintain alignment with the
other elem_ents of the ﬂagsportaﬁ011 system plan.

PROPOSED AMENDMENTS

- The current Ashland Downtown Plan (see Appendix A} was updated last in 2001. The primary
goals of the 2001 update were to:

FILENAME:  C:\DOCUMENTS  AND  SETTINGS\EFERGUSOM\DESKTOP\DESKTOP\ASHLANDTRIP (02241 1\GROUP
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s Improve conditions for pedestrians and bicyclists;
» Manage parking supplies;

s Improve the street scape; and

» Promote appropriate infill development.

The goals and suggestions are still relevant and supported by City staff. They are also consistent
with the general input and comments the TSP project team has heard to-date from the Planning
and Transportation Comimissioners. Finally, the 2001 Ashland Downtown Plan goals listed above
coincide with the goals and objectives of the TSP update. Many of the improvements identified in
the plan have yet to be implemented in Ashland and therefore, are still relevant projects to work
towards implementing. The TSP update proposes to maintain the 2001 Ashland Downtown Plan
objectives and integrate the treatments and strategies the Planning Commission, Transportation
Commission and City staff have supported during the TSP update process.

Proposed changes and/or modifications to the plan presented in this white paper are:

« Improve pedestrian facilities;
s Incorporating green street treatments; and .
» Provide bicycle facilities to make travelling through downtown more bicycle frlendly

Each of these items is discussed in more detail below and many are subjects of white papers
reviewed and commented on by TSP project stakeholders (ie, Planning Commission,
Transportation Commission, Technical Advisorjf_ Committee, City staff; and the community).

Alleyway enhancements and shared streets are two topics discussed previously by the Planning
and Transportation Commissions that were initially identified as potential downtown projects
but are not incorporated into this white paper as amendments o the downtown plan. Input and
discussions at the Joint Planning and Transportation Commission meeting on February 24, 2011
indicated Commissioners feel the alleyway enhancement projects in the downtown area are best
left to the business and property owners along the alleys to initiate. The Planning and
Transportation Commission plan to craft a policy or statement supporting enhancements to alleys
to convert them to more of a pedestnan and bicycle place. However, due to the complications
with accommodating delivery trucks and parking, they decided the actual implementation of
alley enhancement projects is best left to the business owners and property owners to initiate
given they will be most impacted by any changes. Therefore, alleyway erthancement projects are
not identified as amendments to the downtown plan. Also, at the Joint Planning and
Transportaﬁon Commission meeting. on February 24, 2011, Comunissioners indicated they had
misunderstood the “Shared Street” term and upon realizing it is the concept that creates a single
shared space for all modes (e.g., no sidewalks, etc.) they indicated there are not any streets in the
downtown area on which they support implementing the shared street concept. Therefore,
shared street projects are not identified as amendments to the downfown plan.

Kittelson & Associates, Inc. Portland, Oregon
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Pedestrian Facilities

The proposed changes and/or modifications related to pedestrian facilities are to incorporate
wider sidewalks and some specific pedestrian treatments identified by the TSP project
stakeholders as part of a previous white paper discussion and review.

Wider Sidewalks

In the 2001 Downtown Plan, about 80% of the sidewalks along East Main Street and
approximately all of the sidewalks along Lithia Way were identified as less than 10 feet in width.
Today, East Main Street has approximately 10-foot wide sidewalks from Oak Street to Gresham
Street. The sidewalks along Lithia Way tend to be less than 10 feet in width. While 10 feet in
sidewalk width provides space for pedestrian travel as well as some landscaping, even wider
sidewalks to accommodate additional pedestrian activity would enhance the character and charm
of downtown. Therefore, looking for opportunities to widen existing sidew_alks to 15 feet is a
suggested change to the 2001 Downtown Plan. The additional sidewalk space would provide an
opportunity for storefront restaurant seating as well as additional amenities such’ as benches,
landscaping, bicycle parking and others. A 15 foot sidewalk width that includes a five foot free
well is consistent with existing Ashland Street Standards. Temporary or demonstration projects
through the use of street patios (see the Streetscape Paﬁo white paper for more information) or
similar concepts can be used to assess the removal of on-street. parkmg for certain blocks in
exchange for more pedestrian space. If the community supports the additional pedestrian space
at the end of the trial perjod, the sidewalk could be permanenﬂy expanded.

Additional Treatments to Facilitate Pedestr:an Tra 'el

As part of the Other Modes (Active Modes) Tra‘nsportatlon white paper, TSP projects
stakeholders indicated the pedestrian treatments they were most interested in having
implemented in Ashland are:

e Pedestrian comt_dow_s_ignals; B

e TLandscape buffers between the sidewalk and roadway;

e Tilling ex1stmg 51dewa]l< 8aps;.

e Pedestnan 1efuge lslands, and

e Benches at transit-'St(')ps

Based on the mterest to apply the treatments above in Ashland (or in some instances continue to
apply them), the proposed change to the 2001 Downtown Plan is to integrate these treatments
into the currently planned projects where possible and applicable.

Kittelson & Associates, Inc. Portland, Oregon
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Green Street Treatments

Recent discussions regarding green street treatments indicated strong support for actively
incorporating green treatments into transportation related projects. In fact, 100% of those who
provided input regarding the Green Streets Standards white paper strongly agreed or agreed
such treatments should be explored in Ashland. Additionally, there is a need in Ashland to
improve stormwater management and water quality through the use of green street treatments.
Based on these considerations, the proposed changes to the 2001 Downtown Plan are, when

possible:

o Integrate bioswales and/or similar treatments into the planning, design and construction
of new roadway medians and/or reconstruction of existing medians;

» Incorporate Bioretention planters and basins into the planning, design, construction of
new, and/or reconstruction of existing landscape buffers, curb extensmns and other
similar aesthetic vegetation treatments within downtown; and -

s Integrate permeable paving into new paving, repaving and/or reconstructlon pro]ects of
sidewalks, alleys and lower volume streets in downtown. '

If these changes are agreeable to the TSP pro]ec:t stakeholders, the City would 1dent1fy which
projects currently identified in the 2001 Downtown Plan can incorporate the identified green
street treatments. '

Providing Bicycle Parking and Facilities in the 'DoWntoWn Area

Suggested modifications regarding bicycle parkmg and. facﬂmes in the downtown area are
discussed below.: The modifications are based on mput received from TSP project stakeholders.

Bicycle Parking

A key amenity for serving bicyclé ffips to downtown Ashland is providing bicycle parking. In
the Other Modes (Active Modes) of: Transportation white paper, different bicycle parking
treatments were identified. Input from TSP project stakeholders identified additional bicycle
racks and bicycle corrals as the most desired forms of bicycle parking for the City to expand in
Ashland. As a result, the proposed modification to the 2001 Downtown Plan includes:

« Establish a citizens task force to recommend locations where bicycle parking is needed
. based__on local input and first-hand knowledge; and

. Integfété bicycle parking into currently planned projects that overlap with the locations
identified by the task force.

‘Rather than a citizen’s task force to recommend locations for bicycle parking — this task could be a
joint effort between the Planning and Transportation Commissions.

Kittelson & Associates, Inc. Portland, Oregon
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Bicycle Facilities

The 2001 Downtown Plan identified on-street bicycle lanes as additions to the cross-sections of
Last Main Street and Lithia Way. Since 2001, a bicycle lane has been added to Lithia Way.
Discussions with TSP project stakeholders indicate there is strong interest in adding a bicycle
 facility to East Main Street through downtown and possibly improving the facility on Lithia Way
to eliminate or reduce conflicts with right-turning vehicles and doors opening from parked
vehicles.

The Bicycle Route and Connectivity white paper recently reviewed by TSP project stakeholders,
suggests upgrading the Lithia Way bicycle lane to a protected bikeway and adding a protected
bikeway to East Main Street through the downtown area. Additional enhancements identified for
streets within the downtown area identified in the white paper include: :

e Qak Street north of East Main Street «  Gresham Street soﬁﬂ_\"oif East Main Street
(Bicycle Boulevard Lane) (Bicycle Boulevard)

e Pioneer Street south of East Main Street s B Street east of Oak Street (Blcycle
(Bicycle Boulevard) Boulevard)

e 1¢ Street north of East Main Street o Hargadine Street / Beach Avenue
(Bicycle Boulevard) ' (Bicycle Boulevard)

Input received from TSP project stakeholders regardmg the pl’eVIO'{IS :lwhlte paper proposals are

summarized below in Table 1.

Table 1 - Summary of TSP Stakeholder Input__fen"Sﬁfggestiox_}s for Downtown Bicycle Network

Bieyle Network White | Definiely || Moty and | cimnave
Lithia Way  Protected Bicycle Way 33% 50% 17%
Fast Main Street Protected Bicycle Way 42% 42% 16%
Qak Street: . Bicycle Boulevard 38% 31% 31%
Pioneer Street Bicycle Boulevard 25% 445, 31%
Lst Street _ ' Bicycle Boulevard 50% 25% 25%
Gresham Street -Bicycle Boulevard 18% 18% 64%
B Street a Bicycle Boulevard 57% 36% 7%
Hargadine Street — Beach Avenue Bicycle Boulevard 23% 33% - 44%

It is clear from the input summarized in Table 1 that there is interest in improving and providing
bicycle facilities in downtown on Lithia Way and East Main Street; however, there is also clear
hesitancy in moving forward with a protected bicycle facility on those two streets (Gresham
Street and Hargadine Street-Beach Avenue). Similarly, the muajority of the bicycle boulevards
suggested for streets that provide connections to and/or are parallel routes to the downtown area
indicate a general desire for bicycle facility, but hesitancy in terms of whether or not that facility is

Kittelson & Associates, Inc. Portland, Oregon
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a bicycle boulevard. Based on the mput the proposed changes and/or mod1f1cat1on to the 2001
Downtown Plan include:

e Add a striped buffer space to the bicycle lane on Lithia Way to create additional
separation between automobiles and bicyclists;

s Adda biéycle lane to East Main Street with a striped buffer space to create additional
separation between automobiles and bicyclists;

s Identify I¢t Street as a potential bicycle boulevard; and
s Identify B Street as a potential bicycle boulevard.

Due to the lack of clear consensus regarding the suggested proposed bicycle facilities on streets in
the downtown area, no additional changes and/or modifications are suggested. Preliminary
feasibility studies regarding the striped buffered bicycle lanes on Lithia Way and Fast Main Street
would be necessary to determine what impacts those would have on the existing cross-section.
To fit a striped buffered bicycle lane on Lithia Way existing travel lanes arid/or on-street parking
may need to be narrowed. To fit a striped buffered bicycle lane on East Main Street one of the
three southbound travel lanes would need to be removed.

NEXT STEPS

A series of proposed changes and/or modifications to the 2001 Ashland Downtown Plan are
presented above. Based on input from the TSP project stakeholders, the proposed changes and/or
modifications above will either be adopted as part of the 2001 Downtown Plan’s incorporation
. into the Transportation System Plan or eliminated from consideration; This input will be solicited
through the white paper review/scorecard process, TSP project stakeholder input will also be
solicited regarding the 2001 downtown plan and if there are any projects or ideas within the plan
are no longer relevant or are no Jonger consistent with the goals and objectives for Ashland.
Finally, input on any additional ldeas/desues for amendments to the downtown will also be
solicited. L

Kittelson & Associates, Inc. ' Portland, Oregon
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- To: Jim Olson, City of Ashland

From: Marc Butorac, P.E., Susan Wright, P.E. and Matt Bell

cc: Project Management Team, Planning Commission, Transportation Commission

DIRECTION TC THE PLANNING COMMISSION AND TRANSPORTATION
COMMISSION

Five sets of white papers are being produced to present information on tools, opportunities, and
potential strategies that could help Ashland become a nationwide leader as a green transportation
~ community. Each white paper will present general_‘informaﬁon regarding a topic and then
icy could be used within Ashland.
You will have the opportunity to review the content of each white paper and share your thoughts,
concerns, questions, and ideas in a joint-Planning Commlssmn/Transportatlon Commission
meeting. Based on discussions at the meeting, the material in the white paper will be: (1) revised
and incorporated into the alternatives ana1y51 rithe draft "TSP; ‘or (2) eliminated from
consideration and excluded from the alternatives ana1y51s The overall intent of the white paper
series is to explore opportumhes for Ashland and increase the opportunities to discuss the many
possibilities for Ashlanci '

provide ideas on where and how that tool, strategy, and/o

INTRODUCTION

The majority of the information included in this memorandum is based on a report prepared by
the Rogue Valley Metropo]i’tan_ Planning Organization (RVMPO) that pulled together several
years of study on freight movement in the Rogue Valley area. This memorandum includes a brief
summary of the commodity flow analysis included in the report as well as the strengths and
weaknesses of the freight system and recommended improvements to specific modal elements,
such as designated freight routes for the trucking industry, rail, and air.

FREIGHT TRAFFIC

Based on a recent study conducted by Cambridge Systematics on behalf of the RVMIPO, roughly
40 million tons of freight valued at over $50 billion, moves in and out of the Medford-Ashland
metropolitan area annually. According to Cambridge Systematics, trucks moved most of the
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freight in terms of both weight (99 percent) and value (98 percent). The decision to move freight
by truck, rail, or air is based on several factors relating to the weight and value of the freight as
well as the distance the freight is to be hauled. For example, air freight tends to carry smaller
loads with higher value than truck or freight rail and over greater distances, while freight rail
tends to carry heavier loads of moderate to lower value than air freight or trucks.

ROGUE VALLEY FREIGHT SYSTEM STRENGTHS AND WEAKNESSES

The strengths and weaknesses stunmarized below represent the findings from a study conducted
by the RVMPO in 2002 to assess regional freight movement in the Rogue Valley, as well as
identify current and forecasted mobility deficiencies and develop long-range freight mobility
solutions and strategies. Although many of the strengths and weaknesses -are not specific to
Ashland, they highlight regional issues that could be addressed to improve freight access and
circulation. Several issues related to truck circulation and access in Ashland prl:marﬂy based on
stakeholder interviews, were identified in the report and listed below. | :

Regional Strengths
e There are a significant number of freight and fre1ght—related compames in the Rogue
Valley that offer high paying jobs to local residents.

¢ The Rogue Valley’s central location provides an mtermedlate stopping point on the west
coast for long distance shipping,. :

e Local rail companies serve several local manufac‘mres, espec1aﬂy the timber mdustry and
plants in the White City industrial area.

¢ The Rogue Valley International-Medford Airpo:tt is the largest local intermodal facility in
the area.

¢ There is a strong manufacturmg base in the Rogue Valley with expected growth in the
next several years.

* Air freight carriers who serve: the Rogue Valley International-Medford Airport have
shown an increase in activity over the last several years.

Regional Weaknesses -
. Soﬁua-_ designated truck routes require daily out-of-direction travel to avoid bottlenecks
and congestion.
» Low volumes of freight traffic at the Rogue Valley International-Medford Airport results
in low usage by freight carriers.

s Roadway restrictions that prevent the movement of oversized freight at certain times
create logistical issues for many carriers.

o Lack of viable alterna‘ave routes for trucks when regular routes are blocked durmg
construction.

Kittelson & Associates, Inc. Portland, Cregon
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s Lack of direct routes for trucks to industrial sites.
s Lack of north-south routes parallel to Interstate 5 that do not pass through town centers.

* The Rogue Valley area lacks the necessary intermodal connections to get products and
raw materials from and to national and international locations directly.

e The portion of the rail line south from Ashland to Black Butte, California has no weight
restrictions but has dimensional restrictions in the Siskiyou Mountains.

* The length of time it takes to move freight by rail and concerns for the reliability of
delivery times contribute to low use of rail to move freight.

o Telecommunications could be improved

= Some manufacturers are unable to confract with an adequate number of refrigerated
trucks for inbound raw materials or for outbound product.

e Travel through the Siskiyou Mountains on I-5 is challenging in the Winté_r. .

Ashland Specific Issues

o Safety and difficulty turning at the OR 99/Hersey Street intersection (Hersey Street is the
main access to one of Ashland’s industrial areas

o Lack of truck loading and parking zones for retail businesses in Downtown. '
Regional Improvements

Potential regional system improvements Idenhﬁed in the strengths and weaknesses section of the
RVMPO freight study include:

« Additional reloading facilities to help facilitate movement between modes.

e Additional warchousing for short— and long-term storage of freight.

¢ Additional frelgh pac1’cy at the Rogue Valley International-Medford Airport.

s As larger railroads increase the size of their rail cars, rail system improvements will be
needed to allow short hne railroads to continue serving the larger railroad companies.

] Des_ignated fféight routes that separate trucks from non-commercial vehicles.

Freight Routes

The 1999 OregonHighway Plan established a Statewide Highway Freight System based on
freight volume, com'ectivi'ty and linkages to major intermodal facilities. The OHP designates
Interstate 5 as an Interstate Highway and a designated freight route and Ashland Street (OR66)
and Main Street- Slskyou Boulevard (OR 99) as a District Highways and not designated freight
routes.

Kittelson & Associates, Inc. ' Portland, Oregon



Alternative Mobility Standards—White Paper Project #: 10633.07
March 8, 2011 Page 4

When the RVMPO study was initiated, all collector and arterial streets within the RVMPO were
categorized as designated freight routes by the RVMPO. Through the efforts of the study and
guidance from the Freight Advisory Council, route designation was refined to reflect actual use
and anticipated need. The freight routes located within the City of Ashland as defined by the
RVMPFQ are listed below:

s Interstate 5

s North Main Street (OR99)
» Siskiyou Boulevard (OR99)
s Ashland Street (OR66)

s Mistletoe Road

Currently the City of Ashland identifies all of the above roadways as local freight routes with the
exception of Mistletoe Road. The City of Ashland’s two main industrial areas are located along
Hersey Street and Mistletoe Road. Tolman Creek Road connects Mistletoe Road to Ashland Street
(OR 66). Trucks that are traveling to or from I-5 north of Ashland need to use the OR 66
interchange with I-5 as the OR 99 interchange only serves movements to and from the south. The
City of Ashland should consider identifying Hersey Street and Tolman Creek Road from
Mistletoe Road to Ashland Street (OR 66) as local freight routes.

The RVMPO freight study identified several projects to improve conditions along the designated
freight routes within the Rogue Valley, including one within the City of Ashland. The freight
study recommended the reconfiguration of the North Main Street/Hersey Street intersection to
accommodate truck traffic. : .

Freight Rail

The Central Oregon & Pacific Railroad (CORP) provides rail service within the City of Ashland.
CORP owns the line extending from Coos Bay to Eugene and then south through the Rogue
Valley to Black Butte near Weed, Céijornia, stretching a distance of 449 miles. The line’s volume
has grown from 30,000 carloads. per'"yeeir to 50,000 carloads. On a daily basis, 30 carloads are sent
out of the Rogue Valley and 15 catrloads arrive from out of the region. CORP delivers sand and
gravel from Gold Hill to Certamteed in White City, veneer to various mills, feed and fertilizer to
Grange Co-op, arLd a nearly even volume of asphalt and propane. Qutgoing products include
lumber and. plywood ‘oriented strand board, products from Certainteed, and particle board.
Nearly 90 percent of transfers are rail to rail, typically switching full carloads from one train to
another. L :

Poor track conditions and inadequately sized tunnels to both the south and north hinder an
expanded role for rail in the Rogue Valley. The tunnels are adequate for current rail transport, but
existing diameters are too small to accommodate a growing market in piggyback containers.
CORP is investigating the cost/benefits of enlarging tunnels fo the south to improve access to
California markets. At this time, the cost of enlarging tunnels between the Rogue Valley and
Roseburg reduces the viability of making similar improvements to the north.

Kittelson & Associates, Inc. ' Portland, Dregon
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Asindicated previously, there is a need for additional reloading facilities in the Rogue Valley area
to help facilitate the movement of freight between modes. Based on information in the RVMPQO
freight study, these types of facilities are typically located in industrial areas where access to and
from the rail line can be easily accommodated by large trucks and can serve an area of up to 50
miles. ' '

Public funding for rail improvements trails public funding for highway improvements. The 2001
State Legislature passed a bill that provides grant funds for shortline track improvements.
Congress is also considering federal legislation that would provide funds for shortline railroads
to make system changes allowing them to handle larger cars.

Air Freight

The nearest air freight service is provided by the Rogue Valley Interndtional-Medford Airport,
which also serves as one of the primary commercial service airports for southwest Oregon. Its
service area extends into northwest California. Rogue Valley International-Medford Airport is
one of ten airports in Oregon with scheduled freight service exceeding 50 tons per year. Recently
extended runways and other improvements allow largel planes, such as 747s, to land, improving
cargo capabilities.

NEXT STEPS

Depending on input from the Project Management Team, Technical Advisory Comunittee,
Planning Commission and Transportation Commission, the potential freight projects listed below
will be identified as: 1) projects to evaluate further and potentially include in the TSP update; or
2) projects to remove from further consideration.

The potential projects to improve freight movement to/from and in Ashland include:
¢ Establish a network of de31gnated freight routes that provide a designated freight route

from Interstate 5 to the Hersey Street and Mistletoe Road industrial areas.

s Develop policies that apply to de51gnated freight routes related to operational and design
standards.

¢ Explore opportun_iﬁes to eét:eibiish reloading or transfer facilities within Ashland.

e  Work with local raﬂ operators to increase rail freight service to local businesses in
Ashland’s industrial areas. :

s Identify a safety and/or capacity improvement for the OR 99/Hersey Street intersection
(see Safety Focus Intersections White Paper) such signalizing the intersection, adding tum
lanes, or restricting some movements at this or surrounding intersections.

¢ Adopt policies related to maimntain or mcreasmg truck loading zones in the downtown
area.

Kittelson & Associates, Inc. Portfand, Oregon
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Community

Planning
Workshop
February 26, 2014
To ' Ashland Downtown Parking Advisory Committee
cC Michael Faught and Bill Molnar, City of Ashland
From Robert Parker, Nick Meltzer, and CPW Team

SUBJECT § FIRST TIER SURVEY RESULTS

SUMMARY

Community Planning Workshop is working with the City of Ashland to conduct a downtown
parking and multimodal circulation study. The study is intended to evaluate the effectiveness of
existing downtown parking management, truck loading zones, and travel demand management
strategies in order to improve the overall accessibility of downtown for all visitors.

To better understand public perceptions of downtown parking and access, CPW administered
an online survey to downtown visitors and employees. Note that the survey was not a random
sample survey and should not be interpreted to represent the viewpoints of every downtown
visitor. Moreover, the survey does not represent the views of visitors from outside the
community. CPW received a total of 761 responses to the survey. ‘

Key Findings

+ Automobiles are a preferred mode for accessing downtown. Ninety-two percent of
survey respondents drive downtown, and 31 percent said they visit downtown daily.

Parking capacity is an issue during peak periods. While a large majority of respondents
reported visiting downtown frequently {86% indicate they visit two or more times per
week), 39% of respondents indicated that difficulty in locating downtown parking deters
them from visiting, and 44% indicated they have trouble finding parking on more then
40% of their visits. Moreover, 65% of respondents report it takes longer than 5 minutes
to find a parking space.

« Downtown visitors alter their parking habits during the Oregon Shakespeare Festival.
Seventy-one percent of respondents indicate their parking habits vary with the OSF
season.

Business owners frequently get complaints from downtown patrons. Over 70 percent
of business owners surveyed said that their patrons have complained about parking.
Moreover, half of the responding business owners indicate that availability of parking
has negative effects on their business during peak periods.

Many patrons are willing to park further form their destination where more parking is
available. Nearly two-thirds (64%) of survey respondents indicate they usually park
further away where parking is more available when visiting downtown for extended
periods. ‘
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- Many downtown employees use on-street parking. Seventy-one percent of the 172
downtown employees that responded indicated they most frequently drive alone to
work, while about 55% indicated that that park in unlimited {non-time restricted)
spaces, primarily in nearby residential areas, while 26% indicate they park in private off-
street spaces. Notably, 18% reported that they park in time-limited spaces downtown
and move their vehicles during the day.

- Downtown wayfinding could be improved. Survey respondents felt there was potential
to better direct and inform users about parking in the downtown area. Seventy-four
percent felt that street signage could be improved, while 76% felt that resources such as
websites and brochures could be improved.

- Business deliveries continue to present challenges. More than one-third of business
owners indicated they receive deliveries once or more a day. About 37% indicated that
these deliveries occur in curbside loading zones, and 25% indicate they occur in active
travel fanes.

+  Most respondents think pedestrian facilities are safe and adequate, however,
downtown bicycle facilities are perceived as inadequate. A small minority {11%) of
respondents indicated pedestrian facilities could be improved. Moreover, About 77% of
the 290 respondents that indicated they cycle downtown responded that bike facilities
were inadequate or could be hetter for getting around downtown.

Implications

The survey results confirm that many previously identified issues continue to be issues {i.e.,
employee parking, wayfinding, deliveries, etc.). As intended, the survey results also provide
clues with respect to where CPW and the Committee might focus our attention in the coming

months:

- Focus on incremental short-term strategies. The survey results suggest several
strategies could be effective in the short term to partially address some of the issues.
These include better wayfinding and signage, education and informational materials,
and better use of off-street and private parking.

. Peak periods will continue to present a challenge. Parking access and availability
hecomes more of a challenge during OSF and tourist peak season. While this in itself is
not a surprising conclusion, it does suggest that the City should explore additional
strategies to manage parking during peak periods.

- Seek better strategies to meet the parking needs of downtown workers. Employee
parking was raised as an issue in previous studies; the survey results appear to confirm
that employees are using valuable on-street parking. Managing employee parking is a
complicated issue that deserves further attention. '

. Explore additional transportation / parking demand management strategies. Many
visitors report using alternative means of accessing downtown. While this may not be
viable for tourists, the results suggest that it could have benefits for Ashland residents.

LZ3lEx" Phase | Ashland Downtown Parking Survey Results : February 2014 Page | 2



SURVEY RESULTS

A summary of the methods, including distribution, can be found in Appendix A. A full report of
the survey resuits is included in Appendix B. The remainder of this memorandum summarizes
key findings and implications of the survey, characteristics of the survey respondents, and
survey results.

The survey was designed to gather information from several populations that use downtown:
downtown visitors and patrons, people that work downtown, and business owners/managers.
Note that business owners/managers and downtown workers can also be patrons. Thus, the
survey asked questions pertaining to each group and included logic sequences that skipped
sections that did not apply to individual respondents. For example, the survey asked
respondents to indicate if they worked downtown. If they responded “no,” then the survey
logic skipped questions pertaining to how downtown employees get to work.

Because the survey addresses downtown parking use and perceptions of several populations,
not all respondents answered all of the questions. Thus, we report the number of responses to
each question to provide context for the size of individual populations.

Characteristics of Respondents

Table 1 summarizes the 761 survey responses by type of respondent. Of the 761 responses, 99
percent (753) indicated they visit downtown Ashland. Two-hundred and seventy-four of the
respondents work downtown, while 56 of the respondents own a downtown business.

Table 1: Survey Respondents by Type

Survey Respondent Type Number Percent
Downtown Visitors 753 99%
Downtown Employees 274 36%
Business Owners 56 7%
Total Respondents 761  100%

Figure 1 shows annual income as reported survey respondents. Forty-four percent of the
respondents earn between $35,000 and $74,999 in annual income, while 14 percent earn
$75,000 to $99,000. Fifteen percent of respondents had an annual income of $24,999 or less.

Fifty-six percent of survey respondents are female, while 40 percent are male. The remaining
three percent fall under the “Prefer not to Answer” category.

g_‘g, EZ Phase | Ashland Downtown Parking Survey Resulis February 2014 Page |3



Figure 1: Annual Income of Respondents (605 Respondents)
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Figure 2 shows the age of survey respondents. The age distribution among respondents ranged
from 18 to 100. The highest percentage of responses among the age groups was 55 to 64, while
the lowest percentage was for the 18 to 24 group.

Figure 2: Age of Respondents (449 Respondents)
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Downtown Visits

Figure 3 shows how frequently respondents visit downtown Ashland. Over 39 percent of survey

respondents reported visiting downtown Ashland with eight respondents reporting they do not

visit downtown. Those respondents who don’t visit downtown mainly cited the tourist-centered
. hature of the downtown area as a deterrent. In addition, 92 percent of respondents said they
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drive to the downtown area. When asked how frequently respondents visit the downtown area
31 percent said they visit downtown at least once a day.

Figure 3: Frequency of Downtown Visits (737 Respondents)
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Figure 4 displays the duration of downtown visits. Most respondents’ trips, 62 percent, to the
downtown area last longer than one hour, while 37 percent of the trips last greater than two
haurs. If visiting downtown for longer than two hours, 64 percent of respondents stated that
they park further away from their destination in order to find a parking space. -

Figure 4: Duration of Downtown Visits (726 Respondents)
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Finding a Parking Space

To determine the difference in amount of time it takes to find a parking space, respondents
were asked about their experience with parking both during the Oregon Shakespeare Festival
and during the off-season. Some major findings from the survey pertaining finding a parking
space include:

»  Sixty-four percent of respondents said it takes longer than five minutes to find a parking
spot during the festival season; and 21 percent report it takes longer than ten minutes.

»  During the Festival, when the limited duration parking is in effect, 38 percent of
respondents use the two-hour parking and 27 percent find unlimited duration parking.

« In the off-season, 83 percent of respondents report spending less than five minutes to
find a parking space.
- Seventy-one percent of respondents report that the Festival creates a change in their
parking habits.
Downtown visitors were asked what percentage of the time they find it difficult to find a
- parking spot, to which there was a significant amount of variability as seen in Figure 5. While
many respondents find parking spaces hard to locate, 39 percent indicated that difficulty in
finding parking in the downtown deters them from visiting.

Figure 5: What percentage of the time do you find it difficult to find a parking spot? {640
Respondents) )
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Employee Parking

Two hundred seventy-four individuals reported that they work in downtown Ashland. The
majority of these respondents (71 percent) drive alone to work, park in the downtown area,
and do not have parking provided by their employer, shown in Table 2.
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The majority (64 percent} of downtown business owners that provide employee parking do so
in privately owned lots. However, most employees driving to work park in nearby residential
neighborhoods, as shown in Figure 6, and spend over four hours at their place of employment

per work shift.

Table 2: Downtown Employee Parking Patterns

Survey Question Respanse Percent Number Total Responses
Do you work downtown? Yes 39% 274 695
How do you most frequently get to work? Drive alene 71% 184 275
if you drive, da you park in the downtown area '

during the day? Yes . 76% 163 215
if you drive, does your employer provide parking? No 23% 177 214
How long is your typical workday shift? More than 4 hours 80% 215 268

Figure 6: Where Employees Park (Employee Perception) (172 Respondents)
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Business Owner Perspectives

Fifty-six respondents reported owning businesses in downtown Ashland. Table 3 summarizes
how respondents classified their business, with 57 percent identifying as Retail Trade. Over 70

percent of business owners reported having a staff of -5 employees.

Half of those who own businesses believed that the availabitity of parking during the Oregon

Shakespeare Festival had a negative effect on their business. Over 70 percent of business

owners said that their patrons have complained about parking.

E3sr Phase 1 Ashiand Downtown Parking Survey Results February 2014

Page |7



Table 3: Business Classification (54 Respondents)

Sector Number Percent
Retail Trade 31 57%
Wholesale Trade 1 2%
Information 0 0%
Finance and Insurance 0 0%
Reai Estate and Rental and Leasing P 4%
Professional, Scientific and Technical Services 4 7%
Management of Companies and Enterprises 0 0%
Social Services (Education, Health Care, or Social Assistance) 4 7%
Arts, Entertainment, and Recreation 5 9%
Public Administration 0 0%
Other: 7 13%
Total 54 100%

When asked about parking and alternative transportation in regards to their employees,
business owners had the following response:

- Thirty percent of business owners reported that they had no dedicated off-street
parking for their custamers or employees.

- Fifty eight percent said they encourage employees to use non-auto modes of
- transportation.

- With regards to which programs they encourage employees to use, about half said
providing bike storage, while the rest indicated a combination of car pools, walking and
taking public transit.

«  When asked where their employees generally parked, there was quite a variation in
responses, though over half reported their employees used non-limited parking spots or
alternative modes of transportation.

Deliveries

Previous studies identified deliveries as a parking issues. Only four percent of downtown
business owners indicated they receive no deliveries other than the U.S. mail. Thirty-four
percent of business owners reported that their business received deliveries once or more per

day.

Figure 7 shows that of those that received deliveries, only 37 percent of delivery vehicles
utilized curbside loading zones. Naotably, 25% of respondents reported that deliveries occur in

active travel lanes.

g’;‘% Phase I Ashland Downtown Parking Survey Results February 2014 : Page | 8



Figure 7: Where Delivery Vehicles Park (52 Respondents)
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Figure 8 shows when respondents indicated they receive deliveries. Most {57%) business
owners reported that their deliveries most often occurred between 8 AM and 12 PM, while 20
percent reported that their delivery time varies a lot.

Figure 8: When Deliveries Arrives (51 Respondents)
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Transportation and Accessibility

Survey respondents access Downtown Ashland through a combination of modes: driving,
carpooling, biking, walking and taking transit. Figure 9 shows the percentage of respondents
that reported using various transportation modes. Following are key findings related to how
respondents reported accessing downtown:

- Sixty six percent of survey respondents drive alone multiple times a week.

+ By contrast, 66 percent of respondents indicated that they never use public
transportation
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- Thirty-one percent of respondents access downtown on foot multiple times a week.
When combined with bicycle transport, 45 percent of respondents access downtown via
alternative modes multiple times per week.

Figure 10: Downtown Access Mode, by Frequency
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Bicycle Access

While a significant number of respondents drive downtown, nearly 42 percent have travelled to
the downtown area by bicycle in the past. Fifty six percent of respondents believe bicycle
facilities to access downtown could be improved {Figure 11}, while 76 percent of respondents
feel the quality of facilities downtown should be improved (Figure 12).

Figure 11: Quality of Bicycle Facilities for Accessing Downtown {283 Respondents)
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Figure 12: Quality of Bike Facilities within Downtown {290 Respondents)
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As shown in Figure 13, fifty-one percent of respondents declared themselves very confident -
riders that will ride in almost all situations. Forty-six percent labeled themselves comfortable
riders that look to use streets that feel safer for bicycle traffic, and three percent answered that
they will only bicycle on multi-use paths or sidewalks.

Figure 13; Bicycle Comfort Level (289 Respondents)
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Pedestrian Access

Opinions about Ashland’s pedestrian facilities in the downtown area are much higher, where 89
percent of respondents feel that Ashland’s pedestrian facilities are adequate for travelling to
downtown, and 93 percent feel they are adequate within the downtown area. While most
respondents feel that pedestrian facilities in the downtown area are adequate, they are less
-comfortable crossing streets safely. Sixteen percent of respondents do not feel safe crossing
streets in downtown Ashland.
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Additional Respondent Comments

At the end of the survey respondents were given the opportunity to leave feedback for the
committee, and some general themes developed. -

- Respondents suggested that lighting needs to be improved to connect areas outside of
the downtown with periphery areas which may have more parking.

. Several respondents suggested providing more incentives to ride the use public transit
and carpool.

«  Several respondents suggested buses need to run more frequently for people to use
them. '

- Respondents provided a considerable amount of comments regarding disabled parking,
and ease of transportation in the downtown, in particular respondents mentioned that
sidewalks and crosswalks need improved for wheelchairs.

Respondents are weary of promoting bicycle use for residents who may perceive
themselves as being “too old to ride a bicycle.” This concern could be addressed

through education efforts regarding seniors and bicycle use.

CONCLUSION/NEXT STEPS

The PAC will consider survey results as it creates and reviews policy options for downtown
Ashland regarding parking management and multi-modal circulation. Many of the respondents
in this survey frequently visit the downtown Ashland area, and their opinions on ease of use are
very important when considering how we proceed from here. The survey informed the CPW
team when creating a set of guiding principles that will direct the policies that will ultimately be
suggested for downtown Ashland. These guiding principles will be introduced to the PAC in the
beginning of March, and will inform the CPW team about future survey questions to clarify

ideas further.
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APPENDIX A: METHODS

The CPW Team is using a two-phase survey process designed to engage the business owners
and community members of Ashland. The first phase gathered opinions and perceptions about
the current climate of downtown parking and activity. After the results are anéiyzed and there-
is more discussion with the PAC, the second phase will focus on policy options for the issues
identified in the first survey.

The first survey started with broad questions regarding downtown, and subsequently narrowed
down depending on the respondent. CPW wanted to specifically obtain answers from
employees, business managers/owners, and patrons that park downtown. The survey used a
logic flow that only displays questions to individuals based on their status. For example, the
survey could ask individuals if they ever bicycle downtown. if their response is no, the survey
would not display any questions regarding cycling.

CPW used the “convenience survey” method. This method is used to target both specific groups
and the general public. The survey included both an introductory email and an introduction to
the overall project goals. To orient respondents, we included an aerial map of the study area.
The introduction also included how the survey data will be used, and a description of the two-
tiered approach. The survey was limited to a timed length of less than 15 minutes and included
an area for comment at the end.

The survey was made available in two fashions. It was distributed via email through the Ashland
Chamber of Commerce’s member list, to all City employees, and to the Oregon Shakespeare
Festival mailing list. It was also posted on the City’'s website, and subsequently announced at
city council and other public meetings, by staff.

Using a two-tiered sUrvey approach required an expedited process for the first tier, to keep the
project process efficient. The survey was developed, reviewed, and tested in house by CPW
staff. Starting with a broad list of questions, based on objectives of the survey, the questions
were then narrowed on an iterative basis. Due to the overlapping categories of downtown
users, each question was intentionally selected to get the most information in the easiest
manner for respondents. Questions were proof read for grammar, punctuation and clarity.
Utilizing Qualtrics survey software provided by the University of Oregon, the questions were
input using a logic sequence to meet the needs of respondents.
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APPENDIX B
Raw Survey Results

(44 pages)
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mus earch_arthera ay for par mg _ecause our small lotis .

: already full. - = :
. Lack of parking does deter some shoppers

The lot on Lithia Way was great for parkmg—-—then the btg bualdlng has been gomg up Chents

. are geftting parking tickets. -

| am on the outskirts of downtownr in rallroad dlstrrct Wlth parklng spots usual[y ava:lable on side
: streets.

' | don't see an acute parking problem in Ashland that deters anyone from using the downtown. [
would hate to see the intensification of commercial development compromised to allow more

- parking. Forinstance, Lithia Way needs more commercial development and less stirface -
‘parking to stimulate economical vitality of that area of downtown. | believe many in our business
community who advocate for parking are naive to what ‘creates urban vitality. | also find the
assertion within this survey that there is a unequivocal association between parking spaces and
economic benefits, with an exact flgure guestionable. It creates a predetermined bias in those
taking the survey and will mewtabiy distort the outcome:. There are unique circumstancés in -
Ashland that do not necessarily make this rigid linear equation accurate. The walking prommtty

' and density of the downtown in relation to the destination theater in association with the fact that |
most businesses are tourist oriented; probably make this'equation completely inaccurate: =
trsavelers accommodation we have our own.parking

i People have told me they do not come downtown when it is difficult to park ,

! We have a large parking fot devoted to our building, so parkmg has never been an issue except

i on 4th of July.

¢ If you mean that by availability that more space. will be available that the effect i s posmve

Our A Street location has a parking area.

If customers can park close they W|Il show up l\/tany who can not fmd a space in front of your

¢ business, will feel that they parked far away, even if it is less than a block. :
providing:enough parklng whz!e not blockang the. hundreds of cru0|al delrvenes downtown isa
. fine balance : :

{ Customers get frustrated trymg to f" nd parklng We offer classes they need to brlng eqmpment
for classes, it is heavy, they don't like to have to walk several blocks with it.

il own a consultmg business so my -custorners will come to meet with me for a long period of
time If they can not park close by they get frustrated alot of the avallable parkmg is too short
we have our own parkmg Eot my answers reflect my abrllty to utilize downtown for takmg
clients out to meals

We have issues with guests not being ab[e to flnd parklng We areona steep h|ll and many of _
our clientele are elderly. c e :
Customers prefer convenient parklng

i My guests/customers have off-street parking . :

! |t is difficult to find parking near the plaza that is more than 2 hours

. Older people need better prox;mlty to busmesses and Ash[and serves a somewhat older I
clientele’ .- - C

: Weowna busmess on Ashland street but travet through all of Ashland dally

Parking-is a battle when all untimed spots are filled by other business -employees before 8 am

- and the two hour spots are sed by uemployeés moving the cars every two hours. S
Customers compiam about the dzft'cu[ty of finding parking spots so | would assume that if they




. they find parking. The positive side of parklng for our business is that we have several
residential streets right by our business so we are more likely to have customers find parking in
' close proximity.
! If parking is available; more people would come downtown. We are looking for customers who
- would drive a car rather than pedestnan or blklﬂg Our product is probably too heavy to carry or
- bike with after purchase.. : : R . .
{ Easier for customers to find our busmess
\"People visit ashland primarily by car, as-you.probably know. ‘They should be able to' parkit |
i.relatively easily. . If they cannct, they may: spend less: time downtown and more tlrne at thelr -
- hotel (not spending their Californian dollars) - '
. Customers complain on a daily basis about the lack of parklng Locals state that they DO NOT
. come downtown during the season due to lack of parking.
L we: have a parking lot for our complex which is not impacted by surrounding parking scénarios
: Clients find it hard to park for consuitations during the summer
' When paiking optlons are limited, it means there are more shoppers likely spending more
. [ have only a handful of clients each day, parking is not a big issue, especially being several
" blocks away from OSF.
. T own a restaurant on the Plaza. Parking is so ilmlted on the p[aza would be patrons park
- elsewhere and eat more adjacent to their parking spot.” . :
. My patients have to find a place to park.
: Clearly if no parklng were available, ‘shoppers could notaccess busmesses nearly as easrly
‘ Too much parking appears as a blight on a downtown.
. when customers can not find a place to park they don,t come.
?'we have customers tell us if there is a spot, they will come in. '
- My customers have indicated that 2 hours is not enough time to see a movie and eat lunch, OR
- walk in the park and go out for a happy hour OR shop and have a meal, etc.
- Although our business is in the downtown area, the c:ty requrres "downtown 'e'r'n'ploye'es to park
' on streets that surround our business -~ R
- Tourists walk by to shop in my business, and although locals comp[aln about the lack of
: parking, they always seem able to ultimately find it.
"-customers have:- told my staff that they trled to park downtown but couldn't fi nd a c[ose parkmg
i place so left
. Some customers don't make the effort to come downtown |fthey thlnk they can t fnd a Close
. parking space.
Being located on a street comer; there is always limited parking directly in fron of th store
i most of my clients work wnth me through phone or email and not in person.
. | don't have a retail business so this question is moot for me: | do contracting, residential work. .

. Total Responses
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i

That parking is worse than their last visit. , ‘ : R .
! They would rather not come to our store by car. Not a problem unless they are bnng:ng a Earge

; item io the store for repair.

Hard to find. a space and where can | park and | got a t:cket Medford glves warnlng tlckets for
{ parking in alleys That seems a good way to teach new parking habits. RS '

| “Your parking Iot IS always full.” "Peop!e are so rude in your parklng Iot " “I can never t'nd

‘They had to circle the block several times to Fnd a spot

. It was hard to find parkrng

. Parking is a pain: ' o : ' o

. They don't want to come to town and if they do they don't travel to go to everywhere they want
: they only go near where they have found parking.

¢ Just that ﬁndmg parkmg was difficult. | more often hear from locals that they don't come - =~

. downtown because parking is difficult. In general | think that parking isn't difficult to find if you

" are wiling to walk several blocks but that becomes a problem when | have things to pick up and

“It's hard to find long term parking

“hard to find places and time is too short.

vea

ou ap oble
parklng so l'just go to another store.”

Need more and it's dangerous out there.

' It's'hard to find a parking spot for more than 4 hours.

General conversation about lack of parking during tourist season.

many local ¢ustomers only stop in if they can get parking within one block.” _many tourists ask if
they can park on the street for more than 2 hours. local customers are not willing to walk more
than 2 blocks from parklng tounsts are usual!y walkmg around for more than an hour SO are
more willing to park farther away. ‘ s
They are concemed that they will get a tlcket if in the 15 mlnute spaces They are surpnsed

that the parking monitors will ticket if they have moved their car, but stayed in the same block.  :
sometimes parking a problem for customers ,but rea!|y folks downtown ashland is much better
than any other popular city . 3
"It took a while to find parking”

drop off at work or when I have customers who are older and can t easaly walk aII over town for :
parking. - : SR
Hard to flnd parkmg Many choose not to come downtown because it is hectrc and parklng is
hard to find.

"you got a busy little town here”. "I'm an Ashland Re5|dent and it reaIEy takes a !ot to get me
downtown. Ii's such a madhouse!"™ "l would come to your store more often if you were
someplace else." "We'll be back!”

They complaln about how iong it took to find a parking space and often Wonder why all the C|ty _
staff have prime parking availabe except weekends. - S ST

it's difficult to park during the summer,

= This would be when they are late and complaining about how long it took them to find a space. E‘

Not enough. Dangerous. (Note: the next guestion indicates that w should check all that apply,
but is only set to take a single responsefy :

It took a while to find somewhere to park:
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. walk or bike ' : _
| employees who live out of town must drive. employees who llve in town ride bicycles orwalk to
. work. 1
Walk S

ﬂe)uble schedullng

My employees car pooi walk, blke and take the bus
Encourage ride share / bus / bike ©

: some walk or bike

We offer pay incentives for riding a bicycle to work, -

. dropping them off at the bus stop.
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i | dom't go downtown '
i Need my car for work-related apporntments and meetmgs
! | don't have a bicycle. : '
‘Don'townabike.
- Do:not long climbs to get home.
. Prefer to walk
I'live at the top of Guthrie St. It would be very steep Uphl” to get home.
-l don'tride a bike -
. i prefer to drive .
- Limited mobll:ty, don‘t brke
| walk i} '
i | need to wear clothmg appropriate o greet the publrc not surtab]e for blke rldlng Also my
i age, or the weather - including and very especially heat.
| walk. | live very close and have issues with people parking on South Pioneer, in front of my -
! house. If | move my car, | usually car't get that spot back for the. rest of the day, sometimes late
- at night.  South Pioneer Street should have resident parking.” it's horrible here.- People park so .
: closely together sometimes others can't get their car out easﬂy And then there 's the walkers
- dog folk and such who park and walk up the road. - s
- | enjoy riding my bicycle in traffic and there are not enough places to park my brke
~Can'tride a bicycle! . TR
. learned to ride a bike very Iate in Ilfe and I am ternbiy c[umsy so it wouldnt be safe for me to
. ride anywhere that | might encounter a car. :
1 don't have a bike!" '
- 1 don't ride a bicycle
- { don't bicycle but:1 do walk downtown almost half the time
Cannot ride a blcycle because of age
* 1 prefer to drive.. ' S L
Live on the border of downtown and almost always waIk there (drlve on rare occasrons)
- Too old to ride up steep hill to my house. : e
%_Don town a bloyote
~.don't have one- -
rt is not safe.
" ldon'town a blcycle and I walk a lot. Lave close enough to town so no whee!s are necessary
usually walk Instead - : : :

The return trip home would reqmre rrdmg UP a STEEP hrll
| do.not own a bike: . - B

| live up a big hill, Who wants fo posh their blke up a hlll every day'?

1live on S Pioneer so walking is very easy. ' :
I's too dangerous !
‘I don'town a bike and dont like to rrde a blke I wa]k downtown often because ] live on C!ear L
.VCreek Dr R . : S . i . R

no bike .
- It's too far and hilly, 'm tooold.
. no bike rack on my car
L erther drive or walk Do not own a brcycle
! live to far from town




i I'm too lazy _ _
' | 'do-not'own a bicycle ... | could walk but | live further away than.is comfortable to walk .
too far from Beaverton :
: Hill, often walk rom home - : L e L e
: | couldn't ride a bicycte when | was a kld I'm now 78 years old and probabily still couldn't
. manage to do so.
.-l don't ride a bike *:*
- | walk more often than blke
" Too far.from home = '
i Not convenient, usual[y wrth someone
- Prefer using a car for carrying purchases, etc. ' PR ;
. | have no time to ride a bike. I'm not a 1%er wealthy person with nothlng better fo do than nde a
| bike with stupid pants on. Lance Armstrong cheated dnve acar
: Don't have a‘bike - - :
i commute to Ashland from Medford and have my 2 small chrldren W|th me.
. Safety .- :
Bicylist rarely obey the rules of the roads and | fll"ld bicyltst a danger to the road in general
| live too far away - :
" Too far from my origin (Medford)
- Time & work constraints-
. mobility issues
! |.do not own a bicycle at this time, - o : B :
| live much further than biking distance to work... 20+ m:les one-way. | tried blkmg in the
. summer and there is not a safe place to store my bike and the Green Way is not a safe route for
+ a single woman to bike to and frorn work.
i | live too far away - - :
' Commute from too far away to blke
- work requires on-demand location changes requiring automobile for dlstancee P :
! It's dangerous downtown between pedestrians, vehlcles and bikes, so 1l take my chances in
~my car.
i can not carry up to 1500 Ibs on.a bike = ..
i Live downtown, don't have bicycle
- | live more than 6 mlles away and work in a professmnal position that would not be convement
“to ride a bike. - SRR ,
' 1 live 20 miles away
too complicated, not realistic, too far from b:ke path one way, trafﬂc makes it fussy s0 it's easrer o
to walk or drive.." - : . T : : B
| live in Medford, work in Ashland
. 1 do not have time. May days are very busy. -
i walk with dogs...
i | don't stay downtown all day and need to travet farther in a t[meiy manner than a blke would
- afford. : N S
- live 20 mrnutes away and do not want to arrive to work not ready to work
. | don't own a bicycle. . '
¢ Driving into town for business purposes then leawng as quzck as I can.
: Don't want to get hit by a car ' S
' Don't have a working bike.
i 1.drive from Medford and t have a baby | have to take to daycare on my way to work f used to
* ride bike often.” : S
I i prefer to walk _
! Because of this neat invention called the automobile. -




I am on my way from California to shop at big box stores. No time for biking or room. Only time
to walk dine and stroll 7

| live out of town and travel with small childern AU

I live on a steep hill, would not bike up it. Also, had a bad bike accident many years ago, and do
not bike. -

i'm-a klutz

I don't care for bike rrdmg

‘just-don't ride my bike much these days .
T walk everywhere

i Need car for work,

¢ Both my employees and myself live outside Ashland city limits. Driving is necessary
Physically unable....but if | could l would fmd st scary in trach

" i live too far to. bike. - :

. Disabled - BTW you need more spots for the disabled on in the downtown core.

: Automaobile traffic; seasonal weather. - -

' too crowded , dangerous, Id rather Walk The out of controt pedestrlans are more of a problem
: than parkmg”t

¢ No bike racks near work, bike theft in Ash[and Ilve too far out of town to nde in everyday need N
: car. for picking Lp supplies, etc.” : : : =

: Don't have one. Don't want one. We walk everywhere _
_there is no place to safely park and lock your bike that will not mterfere with sidewalk traffic and E

. bicycles on Main street are dangerous:

" Total Responses. .
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i Near Lithia Park. - E .
. many in the same locations but blgger al it takes i is a coupte of bikes espeCIaIIy if one has a

. trailer attached for children, and there is no more room. Many are located on crowded -

sidewalks which cannot accommodate as many bikes as could be there. | don't feel safe

. leaving my bike not in plain sight as my family has had numerous.locked up bikes stolen from
. downtown ashland L . . o '

In the blocks between Starbucks and the Library . i
On each side of every block along Main Street there shouid be a bike rack

‘i have not seen bike parking facilities.

| believe there should be more bike parking and more V1S|b|e btke parklng Demonstratron by the

: City of being a bike friendly and a bike enthus:ast C|ty w;II promote more blcyc!e use.
. More along the Plaza area -

. Creative bike racks should be prowded BY the busmess comrnunlty for THEIR customners,
. outside their business. The "parklets" such as Standing Stone and Outdoor Store are a good
- idea, but ugly. see e.g. http://is.gd/EQ95rc. Sidewalks should be wider to accommodate some

- bike parking |
- Te racks in front of stores are inadequate Raoks by ost are znadequate to small. No racks on
rast oo : B
. The addition of dedrcated blke parklng in the mlddte of downtown would be nice. There are a

few spots to lock up your bike but they are not very secure.

. Onthe plaza

;jto a tree or traffic szgn when there are no facilities to lock a bike to that keep it safeona - -
: sidewalk and not in the way of a parked or parkrng car. More bike parking like in front of o
- standing stone are necessary around town so that it's convenient to park one's bike. Atthough |
¢ drive downtown in the off Shakespeare season, | never dnve downtown expectmg to f|nd space
"'in the summer when tourist season is at it's peak.. : . ,
! Intervals of the park, between the plaza & the I|brary
i Around Lithia Park, by the Post Office -~
~ 1 From 3rd to Oak. B Street fo Main.
More along A and:B st's and on pioneer thru gresham both above. main st and below lithia way
! Generally where bikes are being locked to trees and street lights because of insufficient rack
| space (i.e. near the plaza, and downtown on the Bloomsbury Books block, among others)
. Wells Fargo Bank, east end of plaza (patch of lawn across from city hall)
i___!_'l_f@ﬂ?_.Q.f.m.c_?ﬂf?ﬁiﬁ?[?%_ti933 distant between each location.

; when dismounting from my bicycle and chaining it to a bike rack.
Darn, L.can't think of where I've needed one and couldn t find one. Not often anyway, usuat]y
: there's a bike rack.. :

I'doni't. know where the bike parking facnl:tles are located.: | park where it i is Convement to my

Bike facilities should be Iocated safely away from curbs I dontwant to be run over by a car

Bike parking on the sidewalks are sparce in a lot of areas, where blkes are often Iocked/t!ed to
trees, posts eto

plaza - ' :

Sidewalks

shopping or where I'm doing business. °

[ have the most trouble along Main Street further uptown For exampte in the block where
Bloomsbury and Pangea are. Often the few bike spots are taken and I stuggle about parking
around a lamp post or tree.

It's ridiculous for ashland to bé called a bike friendly city and then be ticketed for locking a bike -




‘Need some near Bloombury Books. Some near Lithia park

More near OSF. And as many other bike racks as space allows. More safe storage areas wouid
attract more bikes. | liked the Iockers that used to be in the parkmg garage o :

¢ close to the Varsity
plaza | )
" Near the movie theatres -

. Ashland Public Library §
§-Wou|d like to-see more in- street bike parking as in front of Standlng Stone | 'often have trouble '
- finding a good spot to lock my bike when not going to the main plaza (i.e. further up the
downtown blocks where there is ‘not much bike parking). Havrng additional in street bike
~parking, say, in front of Bloomsbury and the Movie Theatre, would be gréat. Bike parkmg at the
“‘Public Library is also inadequate, it's almost always full in the right hand bay, and most people . * |
.don't have locks that can utilize the two large poles in the left hand bay. The library bike parkmg
~“areas could be used much more efficiently so that more bikes could fit inthere.
~ 1: On Main near the library (near 3rd street); on "A" Street somewhere between Oak and 3rd
- street 2: near the bandshell - :

- | use lamp posts a lot. : S : 3
Fix and stabilize the OSF rack. There are never enough places at the library and there are very
. few racks around the Varstty and Mix.
- Paddington Station :

. Along windburn way & more racks a[ong Irthra way and oak st

--Every block orso’ -~ - o :

- more on N main around the coﬁee shop and post office area, more around the shakespeare
 festivall

"‘more on every block

At the entrance to the park in any car parklng space, any sadewalk doesnt need to be fancy
just a bar bolted to something... that's it!

. three per block, more at frequented stores

WeII supposedly you are suppose to park your bike at one of the green metal structures and if
you don't (like stand it up against a tree) you will get pulled aside by someone in a uniform to tell
you to park it where it is suppose to be parked. Since | don't care where | park my bike, | don't

i really know...but if you are going to require parking a bike at a green metal structure, then you
i ought to put a lot more them around town. -

- More around the beginning of Lithia Park and the Plaza

i more of them everywhere!

. Every block could use bike ‘parking places on the Main Street : .

: Not sure at this time.

- More racks at Lithia'Park entrance - S S

. on East Main street throughout B street and more VlSIble (not OSF aIIey way)

. not.on hidden comers or dark cotners. should be weltlit .

Plaza, around the park, near the theaters, mid way from plaza to the I:brary

Along Marn St and thhla Way in front of Var5|ty Theater by downtown Pollce statron by post
i office ;
. I'm a regular nder and am not aware of the blke parkmg facmtres Ob\nous!y that means they are
not visible or well known to the community. | also teach bike safety classes so these facilities
- should be on my radar, but are not.

- On plaza near Optical Expressions -

- Racks are often full. More of them throughout downtown needed

More on street bike corrals like the ones in front of Standlng Stone and Ashland Outdoor Store
. scattered in'locations alt around downtown. - IR

. On main street




| A percentage of all vehicle parking should be reserved for bike parking. For example, 5% of all -

: public parking spaces shiould be converted to. bike racks. The bike rack in front of Standing
.'Stone is a well implemented example.of this.” It would be nice if there were dedicated bike

. lanes on all major routes to encourage growth of non-car transporation. Nearly all sophisticated
. metropolitan areas are movmg in that dlreotlon |t would be great if] Ash!and could jom that

“ movement. S S :

! parking lot behind Ashland Spnngs Hotel -

. Everywhere available o

| By the front of the park 7

- More staple racks throughout downtown - o0l

i More bike staple parking dispersed along Lithia Way and Main St would be helpful i rea[ly
appreciate the on-street bike corrals on Oak St., Pioneer St. and N. 3rd St.

- Increased locks by the library, varsity theatrs, Starbuoks armory and’ Bloomsbury

- Oak Street by the Armory.

. Larger amounts of bike parkrng!lock up space should be prowded at the bus stops. There s not

. always room on the bus for all the bikes. - ‘
- Mid block E. Main.... As in front of Standing Stone

' This is Eli taking the Survey S0 don t use this entry' S0 far ] dont see any speltmg mistakes or
| glitches! . . :

: My employer (OSF) prowdes secure, Covered blke parkrng

* in front of stores along the walk way - ; .
! There are a minimum of bike racks around town. Just mcreasmg those would hetp They should
. be spotted around the traffic areas and the plaza. That way, people would not have to lock up to
trees and street lights.

Parking Lot Corners '

| inside at place of work; in front of every restaurant and pub

- | would like to be able to park my. bike wrthln srte of whatever busmess t m wsrtlng that day

- That's not currently possible. .7~ -

In the four-hour lots and the piaza area opp05|te Martoih s/cﬂy ofﬁces Take away a few parklng
spaces there and install bike racks.

more noticablé; downtown locations on each block™ R ' '

At more lntersectlons & popular businesses...and at park entrances (espemally in and around
Lithia Park)

“Just more. Plaza.-OSF. Main St.near Ashland Springs etc .

! Midtown

: the bike racks are in. good iocatlons they Just need to be more often along the ‘main and side
i”streets - : : : :

! At the Ashland Sprlngs Hotel

CA couple on every block. P A ' S
. In front of businesses and in visible areas. Never tucked around the SIdes or backs of bulldmgs

' where thieves and vandals have time to work un-viewed.

side streets between N Main & thhra with some covered spaces. - bike- racks on N Marn
E_espeuaily in front of stores, can'get congested with pedestrians. :

- That's the city planning comm:ss;on S jOb 'Earn the buoks'

- Near Agave/Liquid Assets. : L

| At least two on each block - one on elther end.

..On winburn Way by Upper Duck Pond m afl parklng Iots on Hargadme on B Street Bas;calty
all over downtown. .
. Near the Ace Hardware on A Street On several occasions 1ve found the b:ke racks obstructed ,
. by Ace Hardware "stuff". On a more positive note, the Ashland Food Co-op probably has the

i best bike parking ever.




8 IVIuItlpIe locations by thhra park. L : ' : S
There needs to be more especraily on N. Main downtown blocks between 2nd and PiOneer

Streets and a!so at the Iibrary :

Every bIock on IVIam and Lrthla way and on each srde street as weII

i Along a strip in line with the parking spaces so bikes and. cars park side by side.

- | There should be more along the sides of businesses, especially on Main st. and Lithia way

Most of the bike parking facilities only have space for two bikes, which often times is not

. .comfortable .
- riding under
% most traffic '
1. - conditions, -
S fincluding f major

" streets with ;

busy traffic and -

! higher speeds. !
1 only feel

- comfortable

' riding on

| streets with !
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| infrastructure
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I didn't see any errors '

' Regarding the question about feeilng safe while crossing the street: [ did answer yes but it

- totally depends on the season. When OSF is in full swing and the town is full of visitors,

. pedestrians must be extra careful because tourists will almost run you down in the crosswa‘lk.

! Since the majority of the time | feel safe, during the summer months | do not feel safe and have
: been nearly hit even after making eye contact with the driver before stepping into a clearly

| marked crosswalk.

| The corner of Hersey / Wimer ard.Main Stréet should have a marked pedestrlan walkway to _
- cross Main St, as it'is frequentty crossed by pedestrians

- | don't work downtown, but | volunteer frequently at Tudor Guild. | usually park easr]y on Fork
St

- there's not enough parking.” | understand that we wish we were all more ecologically minded:

- and walked more or biked more, but the truth is we drive. And we want to be able to park when
“we arrive. | come less to downtown Ashland because | get fed up with the hassle of parking.

A parking structure would be nice. Evening can be as tough as daytime, maybe worse. During
- the Green Show and Shakespeare Festivals, cars are driving around, waiting for someone to
_leave. People park in the Dead End Turnaround con South Pioneer. People park in front of my
- driveway if a car isn't in the driveway. The employees of Shakespeare probably park on this
block more than anyone. Can they get a stipend to park elsewhere? It's obviously people who
are employed downtown parking on thrs one blook Have a great day.

most dangerous is the crossing in front of the library.- At nlght pedestrlans are not well hghted
© and cars often'make quick starts from the Irght at Gresham I wouid recornmend crosswalk aids .
" such as those down by SOU..
- | am a refired truck driver. Drlvrng skills of the publlo are poor in generai Wlth spare t;me t

i sometimes watch driving/parking drama unfold in downtown Ashland. 99% of drivers lack skills
- to properly park their vehicles and | very rarely see anyone parallel park by reversing into the

. available space. I've seen bumpers and tires ripped to shreds, vehicles parked outside parking
boundaries by 10 inches or more and all by people who are oblivious to anything happening

: outside the attention of their smartphones. 20% of my observations are of people using
handheld devices while driving. The parking is available but most are unaware of it.

- Ashland's’ ‘emphasis on bicycles as preferred transportation is strange consrdenng the - e
preva!ence of older citizens, many of whlch are not able to rrde blkes now orare approachrng i
 the age they cannot.- L ' ol
i I've had to use a power chair to get to downtown Ashland A[ong Oak Street on the Ashland

! Christian Fellowship side it is vvery hard to get off the sidewalk, across the tracks. The newer,
: nice supposedly handicap friendly sidewalks have deep expansion joints, my chair goes bump
- bump on each joint, making it hard on my back, there are many other problems, garbage

- cans,damaged driveway exits, tree roots, damage, etc. that make it hard to use a power chair
. on the sidewalks. It is much easier to use the streets, which isn't safe.

. More signage and a OSF extension for the bear creek bike path = -




, Ashland needs more and better public transit! How about a shuttle bus that operates dunng the
| tourist season, that has a regular schedule to bring tourists to/fromn their hotels and the
downtown area? It could be cute and a tourist attraction in itself-see Ogunquit, Maine's shuttle
. for an example. Very convenient for tourists; helps ease congestion and fun! | don't bike
: much in the off-season, but use my bike io do errands several times per week during the
- summer. Despite the much-touted road diet, biking to the downtown area was never really a
problem. Once in the downtown area, though, biking is hazardous. The bike lane is too narrow
- downtown and too close to parked cars. If you can avoid the moving cars, good luck avoiding
: getting slammed by a car door being opened by an inattentive driver or passenger!  Sidewalks
- approaching the downtown area (North Main, from hospital area to Bard's Inn) are cracked,
uneven and poorly lit. And the lack of a crosswalk for NEARLY A MILE of our main street, from
- Maple Ave. to Laurel St., further deters pedestrians. | hope it doesn't take another traffic fatality
i to get a crosswalk somewhere in that areal :
“How about coordinating or turning off some of the traffic !1ghts’? I'm tired of sitting for 1/2 mrnute
i o 2 minutes ‘waiting for the light to change with no cross-traffick (or very sparse cross-traffic).-
§¢'E|ther turn them off completely, or at least at certam trmes of day. They ve done th:s in various
| cities, even getting rid of stop signs: -
- httpi/fwww.minds. com/blog!vrew/248215469679448064/german {own- abohshes~traff|c I;ghts--
- and-codes-accidents-are-now-almost-non-existent -
http:/www.spiegel. de/rnternatlonallspregei/controlied chaos- european cmes do away—wrth—
traffic-signs-a-448747 html - http: f/thecrtyf X, com/onglnaked-streets—wrthout trafF c-[lghts- -
- improve-flow-and-safety/ .
! The flashing crosswalk lights by SOU area huge |mpr0vement J apprecrate them asa drrver
- and as a walker. | would love to have them downtown on Main and Lithia. | feel nervous
crossing the street in downtown Ashland on Main and Lithia, and try to cross at intersections
¢ with lights. Although | try to look out for pedestrians in crosswalks, there have been times when
- I have not seen people trying to cross and the flashing lights would have helped. The narrow
. section on Lithia over the bridge is very dangerous for bike riders. Cars speed up there, and the
' road doesn't accommodate bikes.  In terms of parking my car, | rarely have trouble findinga .
. space because I'm happy to walk a block or two. | drop off my elderly mother and/or husband
with bad knees and almost always easily find parking | an area without time restrictions. |
would love to see downtown become more bike and foot friendly by eliminating cars on the
plaza and parts of Main. | enjoy dining outside and it would be much more pleasant if there were |
no cars, or fewer cars, in that area, and wider sidewalks. :
"Sldewalks are plentfful but many are in dlsrepalr Street lighting could be improved. -
We keep taking parking spots, example motorcycle space only (by Nimbus). Do not do what
Eugene did to their downtown, then changed back. Remember the historic and flavor of our
: downtown as well as the need for deliveries.
! Yeah - dnv:ng almost ANYWHERE on main roads, but ESPEC[ALLY inthe survey area, the.
" greatest problem | encounter is BRAIN DEAD drivers and pedestnans' | 'can't-begin to - :
i.enumerate how many times [ have almost struck a'car or pedestrian,.because the driver of a car ;
-almost NEVER looks out the window when opening the door to exit and peds simple dash out -
_into the roadway from between parked cars! . -Note - | have NEVER seerrany ofthesé . -+
supremely. careless people being ticketed. or admonfshed by an officer of the law. Why don't:’
- you route University traffic down Ashland Street to the freeway instead of having all that traffic” |
?slog thru town? there is a road running parallel.to the freeway from exit 19 halfway into AshEand :
E_— why | not get trafFC onto that road- by improving' access at both ends. and get-rid of those damn : :
' "bumps" in the road?- Anyways good luck - you II need rt to "fx " anythlng in thrs burg in: the
fnext 50 yearsl s i T T e T
i Ashland has modest parking prob!em and reEatrve to most crtres probiems are nonex:stent
i Putting these issues forward will inevitably bring out the zealots who will be very vocal in their




:'m'olaims of the extreme need for parking. | strongly encourage the Clty and consultants to temper

. their response to these claims and emphasize multi-modal solfutions.

_The money spent on the plaza renovation was IMO a complete waste rt tlrne and money._;_ Too

bad it wasn't used to address parking and brkmg

Downtown is relatively safe but needs (a) traffic hghts“on Frrst and I\/Iain Flrst and thhla and “

i Oak and Lithia; (b) more marked crosswalks where foot traffic is appreciable, and (c) more
[ street lights on B Street and on First, Second, Third, and Fourth between A Street and Lithia
| Way. Walking at night can be hazardous because of darkness and (in some places} uneven

sidewalks. You didn't ask about homeless street people, but they can be a problem where

they cluster in gangs.
Satelite parking lots and shutties will. reduce downtown parklng needs and keep the alr where i

. many people are walking a bit cleaner. ,

| Hard to turn left from streets such as Oak Proneer First onto one way East Marn Don't teIE

! Chase bank, but | often go through their parking lot to turn left because | am past the

- intersection and all the waiting traffic and pedestrians.

- Not enough parkink spaces in Dontown Ashland, you need to fined more dirt!!! Thanks -

. Truck delivery needs to be before 10 a.m. when there is p[enty of curbside vacancies. Busmess
. owners need to help this process. Why is Granite Street parking only on one side? Being so
| close to Downtown one would think that they should also take their share of overflow parking

¢ from Downtown - like on "B" St. Ashland should limit SIZE of frucks allowed to access

: Downtown. Lithia Way should be locked at as a 2-way "by-pass” - as is shown in the 1988

' Downtown Plan. East Main should not be a through route for commuter traffic. 3 lanes are not
. needed for the amount of traffic. They make ped-crossing dangerous and has caused fatalities

- in the past.  All traffic signal should be removed and Downtown used as a Shared Space. see
. https://en.wikipedia.org/wiki/Shared_space. Plaza should be closed to traffic at least once a

- week, either on a Sunday, of when OSF is black on a Monday. see e.g. '
http:/fwww.bristol.gov. uk/page/lelsure -and- ouIture/rnake—sunday~speo|a!

: Thé #10 bus service is excellent.. ' R : .

. Folks are speeding on Nevada and cambrzdge sts. Folks do not stop at stop srgns The south

- exitto | 5 is dangerous when exiting the gas stations there, ridiculous. We need a sign at

. entrances to ash that say pedest. Has right of way  (No racks at the Grove, are there? Or at
police ststion or the area where the ice rink is)

Cltis vital that Ashtand move away for the increased car and truck traffic which makes our city -

. difficult and unsafe to get around in for blkers and walkers ‘Many of the times | nde my bike - -
downtown, especially in the morning; | am fighting with dellvery trucks who park in the far right o
~-lanes.- This forces an unsafe transrtron to the other lanes which is dangerous on the uphill - .
. portion of a southbound commute (for a biker). In addition, walklng downtown is a nlghtmare o

- because of the heavy traffic flows. . Often it is safer for me to use the bus to transition from oné . -

;portron of the downtown to another because 1t is hrt or mrss if car drlvers will yreld |n Cross S
Fwalks. - RS : R

My interest is park:ng on my street Re51dents get no preference

. the walkways along siskiyou are dangerous at night,, no litghts Also, no real sidewalks. either
: No cars allowed in plaza 8am-6pm

It would have been helpful to have additronal answers for many of these questlons For. .

: example,regarding parking and brochures -1 needed to check "l.don't know." Slmt!ariy, many
. of the questions aren't just yes or now - gradatlons would have been useful. -~

Many of the answers were too black and white. | often wanted to say "It depends You mlght

. consider a more thorough survey that dials into the circumstances of when someone drives vs.
- bikes vs. walks. Or what particular times it is easier or more difficult to find a parking space.
While finding a space is more challenging durmg Shakespeare season, the season




matters.

| have lived in Ashland for 8 years, and during this time parking has become more and ‘more
difficult. It seems there is-a need for more parking Iots and/or another parking garage.’
| think the experience of visiting or residing in Ashland could be improved - and the Ashland

. economy enhanced — if Main Street were closed to vehicular traffic between the Plaza and First
Street and that traffic diverted to Lithia Way (which would become 2-way). Obviously, additional
; parking would be needed to the north of downtown. A wide pedestrian malf would encourage
i people to stroll, linger, and explore our downtown. Theatergoers would be more fikely to dine,
shop, and have a glass of wine before or after a performance and less likely to head back to

their cars and leave Ashland for out of town aftractions. It would help to fill Ashiand's downtown
hotels.  More restaurants, coffee shops and bars could take advantage of the former street
space for outside seating without traffic noise and exhaust. The Saturday market could expand.

i Ashland is the perfect place for visitors and locals to spend time and money in our shops,
: restaurants, galleries and other businesses as they enjoy our beautiful downtown park.
There is new development on going and proposed on Lithia Way. | hope adequate parking has .
~ been planned. The onging developmentis where many people used to park and the p!anned '
- developmentis ona prlvate parkrng lot. In an area Where retail trafﬂc is mcreasmg |t appears o
- parking is decreasing. - ’

: First, thank you for provrdlng thrs surveyl I basrcaliy feel that the Parklng and Pedestrran

. pathways are very good as they are. The solution to increased parking pressure is to reduce the
. amount of cars that come through or need to park. Perhaps a rule or incentive could be used to

. get more people to carpool or ride the bus? The Buses may need to be more frequent in this

 case. | would also like to add that traffic has gotten worse on N. Main St. since the "Road

: Diet" went into effect. Not enough bicyclists use that road to justify bottle-necking all the cars

: that move through. Plus it makes it much more difficult to turn from or onto N. Main St. |

- sometimes have to wait 3 or 4 minutes just to turn from or onto Wimer St.! | would also advise
' that the City create a building regulation in which all new buildings should include underground

- parking for its residents or customers. Simple measures like these will save the City and it's
residents a lot of money. | know that past "free" bike programs have been diffuclut to keep

! up, but there is a growing group at SOU that is trying to figure a good system out. | do not know

what they are caled, or if the City is aware.of them, but both entities should discuss the matter

at some point. | am sure that some secure system could be established. Thatis all | have to
say. Thank you. -Rik-

| would like to see north main in the downtown area closed and make Lithia Way a two lane -~ -~

“street.. This could turn.the downtown area into a walklng area similar to downtown Denver: it'rs :
. great! We should try it. --No new parking garagel We need to get the trucks off the streets '

during rush hour’ - They need to be smaller so that they can use the alleys.

! The plaza is ugly and needs character and a complete overhaull _

The downtown: gndlock could be greatly reduced if'you would msta[i roundabouts leading

! intofout of Lithia Park and the downtown parklng area and agaln at the crossrng onto Lithia
-Way. | also.don't feel safe rrdlng a bicycle within downtOWn because there is no bike lane on ,
'East Main Street and the dedicated bike lane is one-way travel on Lithia. I find that | must erther
. walk my bike to the library or travel on parallel streets to safely leave the downtown;

Although we could use more parking downtown | don't know where it would come from. | do

| feel that the area is viable for all my needs and the needs of tourists.

- I've lived here my whole life and its gottenway out of hand - parking downtown has beenan
§L|ssure for probty 15 years getting round downtown about the same A thrnk in‘a. perfect worid

not to say i have a solutron for dnvmg around to bypass that area..'.: In genera! i must say that -
. I'm dissapointed in most of the modifications done fo the streets in ashland.. partlcularty the ...
- main drag,. smkzyou blvd... each time u change it its worse....for example, how there is no
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through way on many of the cross streets between: safeway and the highschool... stuff like
that.. " glad i can sub_m[t_a few opinions.... . Thanx a fot . Your Ashland Local of 33 years
I thEnk there are a lot of painted curbs prohibiting parking or limiting parking that should be

i reviewed. Why are there so many green 15 minute zones? Oak Street between Lithia Way and
i A Street has a number of green zones. Seems they were put in place for the individual

- businesses.

| think'access TO downtown is daunting, the ea5|est ways often invotve gomg the wrong way on:i
certian streets; or crossing Iarge auto lanes, etc. :

Toc many crosswalks. Can't drive from one end to the other w:thout stoppmg for 10 20

- pedestrians at 5-6 croswalks. Perhaps requiring pedesirians to cross at 3-4 main crosswalks
' and get rid of the others to allow more traffic flow. At E. Main St and First Street, there are two

crosswalks at the intersection for peds to cross E. Main St. So you have to stop not only for the

- north side crosswalk, but then you get held up at the south one tco. Make everyone cross at

one.  There are sooo many businesses and concerts, and parades and events held

. downtown and soooo little parking spots. Need another parking structure for sure. Parking
i downtown is like trying to find a spot at Costco that doesn't require a quarter mile hike. You
: have three cars all fighting for one backing up vehicle, only to find out it is a 15 minute spot.
! Please do not ellmlnate a’lane of traffic through downtown. We need all three lanes - espeolal[y :
- when delivery trucks are stopped in one or more lanes for deliveries. '
: Stop using these obvious surveys to extract whatever numbers you feel you need to garner to

. then push bike lanes. This town is what 80-90 over 50 years old. School enroliment is down.

. Who's riding these bikes? No one. Older residents and all the seniors going to OSF drive cars
' not ride bikes. Screw up this town further by choking off automobile lanes and your downtown

! business viability is going down the tubes. Two major restaurants just closed down. Don't blame

. the car for that! Ha. BTW: | never take N Main anymore after the stupid road diet. I'm going

. to start a campaign for a third I-5 exit on Mountain Avenue as these bike crazy people of

influence are driving all the cars to 1-5 bypassing downtown entirely. Vethicles will need another
off ramp. To the FEW bike riders with apparently nothing else to do with their rich selfish time,
stop ruining things. There are no problems. You won't be able to ride your bikes in 5 years :
cause you're foo old.

. It would be good to leave the ice rink cover up in the summer and provide parking on Nutley.

. Parking after 11am is problematic. Parking after 5pm, or on weekends, is nearly impossible.

- would like to see more handicap.parking and more information posted about where those spots
are. would be good to have one handicap parking spot in front of Ashland Drug :

. As far as parking and getting around downtown Ashland, | think the city does a fabu[ous jOb
given all of the challenges presented with having so many tourists - people in vehicles and on

| foot who are clueless and not paying attention much of the time - wandering out in front of

- traffic, double-parking if they are so inclined, etc. We all just have to be alert and patlent

You should have included a Not App[acable optlon for some of your questions and other

- ‘guestions were poorly worded. -

Time of day is an important factor in t"nd':ng a parklng Space tis v1rtua||y lmposs:bie durlng the

: Festival season to find a space after 12:30 p.m.

;ﬁfl own a scooter:and use it as often as p055|b[e ‘mostly summer: It's more envnronmenta!ly L
frlendly, and'is VERY easy to park dunng crowded/packed summer months. | can usually -
§-."squeeze between two cars on streets without de3|gnated parklng spots.. But | do wish the- Clty _

" would encourage. more scooter/motorcycle use by: provrdmg more des&gnated parkmg

specifically for scooters/motorcycles. And bicycles!!!

- The questions about infrastructure being adequate, and WhICh glve you the add;t:onal optlon of
' answering "adequate, but could be improved”, are confusing because by stating that facilities

- are adequate, it is NOT implied that they are as good as they can possibly be (it only implies

. that they are as good as the NEED to be)... which makes any answer other than "no"




. redundant. Either they are adequate or they are not. There is always room for improvement

- depending on how much time and money you want to spend. The real question is: do you feel

- that facilities need to be improved to provide the level of service you expect as a member of the
- public?

. | strongly believe the downtown area needs designated bike lanes and preferably less car
“lanes. Limiting cars through Main St. could be beneficial for business. Some of the most wbrant
. downtowns I've ever been have limited or no downtown traffic. :

: The other ongoing event that |mpacts parking is First Friday Art Walk, When |ts Flrst Frlday

! AND OSF is in season, forget about finding parking downtown. As a driver, | find the pedestrian

traffic in downtown Ashiand to be my biggest challenge. While they may have the right of way,
they still need to pay attention and many don't. This is especially true around the downtown

. plaza area and up to OSF. It's like a free for all during OSF season and very frustrating to try

and drive through downtown Ashland during that time. | work at the north end of Ashland and
will often take the freeway to the south exit just to avoid having to drive through downtown.

| live on Pioneer near Lithia Way and work on E. Main. No problems getting around or parklng
T is my opinion that we need another multi level parklng garage in downtown Ashland. The
parking lot on Water Street that is below the overpass would be one location. Also to change

- the parking lot on Lithia Way/Pioneer Streer into a multi level parking garage. Both with a level
- below street grade and two above.

1 think that there is a feeling that there is not enough parkmg in downtown. | do not agree. In
fact, it seems that we bend over backwards to accomodate the almighty automobile.  Ashland
. should be a leader in provndmg altemate ways of accessing our communrty mstead of obsessmg ‘
-‘over the number of parkmg spaces-per business. Just look at the Road Diet: It was criticized
§'numerous times in the media and people complain-all the time, butjust look at us now itis -

: working great and other communities want to emulate it: -

! If you want vibrant downtown with businesses that we will frequent dau[y, make parkmg

! available. Crafting policy that forces people "out of their cars” will not work. 1 support bike and

| ped improvements to share the opportunity to be downtown but please don't promote the '

. erroneous belief that you can social engineer people out of their cars. Some of us with real jobs
. and busy lives just don't have the time to ride or walk around most days. But we want to bank,

have lunch, check in at city hall, meet other biz owners for a meeting, go to po box, etc.. and we

- need to do that efficiently and then head out easily to cross town meetings, picking up kids,
: etc.... ‘

‘There needs to be more enforcement of bicycle and pedestrian laws in Ashland. Careless -
pedestnans and cyclists cause a much greater hazard to themselves and others than motonsts

do. ‘It can often take more than 20 minutes to get across a 2 mile town due to the extreme
number of crosswalks. PeOple trickle across one ata.time in a steady flow and stop trafﬁc for .

. extended periods rather than waiting to cross in a group. This is ‘especially an issue in the SOuU-
- area of Siskiyou. They should have to wait for a light and cross in a group so that trafﬁc can

i continue to move. - Bicyclists need to obey traff“ ic laws; and they should receive a fraffic vrolat:on
fine if they do not. 1 often se€ cyclists:on the wrong side of the road at night with no lights or '
helmet, and they . atso frequently run stop signs.and lights..| was rear»ended last year because

i the driver behmd me was distracted by an unsafe cyclist. The accident should have been
covered by the cychst who caused the dangerous enwronment but mstead |t was blamed on

' that driver.

Crosswalks are dangerous in downtown ashland Flnally SOU pIaced bhckmg llghts warnlng

- drivers that peds were walking. downtown needs the same thing. Because downtown Ashiand is
- uniquely quaint place the blinking lights in the road every 3 feet not attached to poles that stick

- out. Drivers will see the lights better, too. Remove the cross walk in from of Mix Sweet Shop

. that crosses over to. plaza square. Peds dont look to their left and inadvertantly walk out in front
_ of traffic turning right. And these drivers dont see these peds. | have seens many close calls




there

and out of Ashland is a mghtmare if wantlng to turn left off the hrghway or turnmg nght trying to
get back on and get the heck out-of there.

| don't like to go downtown because it is scary orossmg the streets Also dﬂvmg a car is scary
{oo because pedestnans Just watk across the street wrthout Iookmg for cars comlng

; thanks S

i Undo the road daet Streets are for cars. The four people who blke mto Ashland will get over it.

I am visiting Ashland and.walking is part of why I am there so when | know parkmg isa problem

. | park farther away - but usually | will find a- spot at the top of Lithia park lot... but gefting harder.

From.the plaza to library is roughly the same distance as from one end of the mall to the other.
No one would drive from JCPenny to Kolhs would they? Maybe they would

You shouldn't require people to share their annual income.
If | can't park in town, [ just go to the outskirts of town. | live foo far from downtown to walk orl

" would. Ido not go into town much, if ever during the weekend of summer.

| think the main parking issue in Ashland is that we are spoiled and consider having to park -
~-more than a block away from our destination an inconvenience, which is ridiculous. However,;
. when théere are popular events in town (eg First Friday), |t can be a chailenge to ﬂnd a spot

. anywhere - that's when it can be an issue:

! Just wondering what the goal of the survey is? And what plans or rdeas are being consrdered

around this information?

' When my son, who'is in a power wheeichalr would like to go downtown, this is where parkmg |s
particularly difficult to find. "The construction next to the post office has taken away valuable -

- ‘parking spots if you have a disabled placard. The disabled spots- directly in front of the © )
ggbusmesses on the plaza we feel are at too much of a'slant that makes him feel he is tlppmg or -
"-going to.roll off the van's lift as [ lower it.. We avoid those spots. Also, some of the handloap
-'spots have very narrow unloadmg areas adjacent fo the spot to park. The spots atthe

. bandshell are very good ones. Lithia Park; other than having too few parking spots in general
does have good accessible spots when' they are avat!able The parklng garage is above a Very
steep sidewalk/area and $6 we do not use it.

. | would like to see more proactive education and accountablhty on the street for ail manner of
transport. When | am driving, it is very stressful because of pedestrians not paying attention,

- particularly with the boulevard where one car can see the pedestrian, but other cars in other

! lanes cannot. Also dangerous for pedestrians when bicycles are on the sidewalk. | would like

i some proactive work on the street to help people stick to the safety rules for each type of

| transport so that everyone is safe and less stressed. Pedestrians still need to stop and look both
i ways, bikes not on the sidewalk and go with traffic, cars slow down and drive defensively to be

i prepared for the times when someone varies from the standard rule.

- | think the Iong term free parking downtown, that is 4 hours is'wonderful: The street park:ng is -

"fadequate though sometimes full. Losing the huge parking lot across from the post office is a

loss.. If 1 come to Ashland to spend time,.| generally park in a long-term spot and walk around.

Otherw;se | come in to work and there is ample parking to park for the day. | often. Work allday -
< from .10 or 10 30 untt! 6 30 § carry numerous thrngs to and from work 80 parkmg nearby is

“essential.”

We need ﬂashmg Irghts for the crosswalk at Flrst and IVIam like the ones by SOU

i There should be some N/A's or "don't know" in-this survey, .ie the question about broohures e

realize it would be nice if everyone would take mass transit, walk, bike ect, but this'is not a -
. reality for many of our aging population. This includes me. :-) There really is not enough:
. designated parking for disabled close in to the dOWntown core. Also all new constuction shoutd_
‘ be required to have off street parking. When the heavy part of the summer season begins, | |
- take exit 14 rather than exit 19 to get to my home when coming or.going from the Medford area.




| The new configuration. of the cross walk on SlSkiyOU and Indiana is a god-send. So happy you -
| put up the flashing lights by SOU: More and more students seem to be suing them. Thanks! '
| support the road diet.

| bélieve there needs to better pedestrian control. They are unruly and think they can cross

: without waltmg for the car to stop, they're distracted on phones etc. There are alot of J walkers
- and people crossing when |t says don't wafk holdlng up traft"c Also sometlmes the delrvery

. trucks are a problem: R

it would be great if you would ciose the area around the plaza fo trafﬁc The cafe's could extend

: their outdoor seating and create a lovely experience.

Interesting that there were no questions here about local (zntracrty) public transporatlon services
Ashland has reacted well to the growth in visitors, it can always get better and my suggestion ‘
would be to try an improve worker access via public transit. Thanks

Great town to live in! | will ride my bike more in the warmer weather. Been here lessthan2
years, so still learning the bike routes, but really want to do moré of that. Have you considered

‘encouraging us to drive‘our car to the penmeter and rent a bike from there to get around’? Have :
- you seen the EIf - very cool way to bike with electric’ assist and a roofl! :
. Too many handicapped spaces.. they aren't used. Too much yellow -lined space It appears that

the city's intent is to reduce available parking.
THE ROAD DIET IS USELESS. T SLOWS, DOWN THE FLOW OF TRAFFIC. | HARDLY"

1T BACK TO THE WAY iT WAS

i live near 3rd and C streets and walk my dog downtown most every day jalso Walk downtown
to the movies and retail businesses on a regular basis

| Ashland has changed a lot in the 15 years since | moved here. | find it becoming busier with a~ -
. denser population - but accessible parking has not been added to accommodate the growth in"

- population. | don't mind walking a few blocks after parking but there are very few lots and | had
 to leave the Plaza several times iately when | drove in for dinner and there were no spots. ThES
' is always the problem. Cities only plan for growth to a certairi extent and older folks don't want .
' towalk 3 or4 onoks onIy to have to enter some: four or fwe tlered parkmg garage Then ltjust

Way when they cou[d have added an extra parkmg lot. And whats with that awful owner nextto
- the police bungalow? Those: spaces are Just going to. waste each evening. If the.owner doesnt
- want folks to park there the owner-could charge them. No trolleys to get around town either. Or.
horse—drawn buggies like ten years ‘ago. Might need to go the' way. of Westwood near UCLA. No:
- parking. Might work. Bus people in'on troileys. from further.out of town. Isn't that what they do in.
Jacksonville? |- don't know. 1t is only going to become more congested overtime. :
+ | think we need a parklng garage where employers pay a small fee based on number of

i employees for part of the ot and then let everyone else pay for parking over 2 hours,

. Need more: motorcycle parkmg downtown Current areas ill qmck[y and they are unllmlted

- time, so people park all day in them L : S :

§_Thank you for keeping the road dnet

Sometimes’ durlng the OSF festwa! I drive around D.T. Iook;ng for a parkmg piace thern jUSt give
- up, drive home and walK: ' "
' The loss of the additional spaces in the !ot between 15t Street and Ploneer has severely

. impacted downtown parking. With the start of Shakespeare season, this is going to be a real

problem. We need some creative thinking to come up with some additional spaces. I'm sure the
city must have explored the possibility of accessing the Elks parking lot, but it may be time to

i revisit that. Converting that to metered parking and sharing the revenue with the Elks? And
| what about the small ot south of Yogurt Hut? It has been blocked off for over a year. Such
. wastefully off-limits spaces do not create a good impression of our town. Can't a negotiation be

' conducted with the owners to open up those spaces until the owners complete {(or begin...)




- whatever project led them to block the area?

- I've lived in Ashland for nearly 25 years and only rarely have troubie parklng itis about usmg
§'common SENSE. o T e T e LT e o

! The road diet coming in to Ashland was a huge mlstake Bnng back 2 Ianes pleasel

The frequenmes for your questlon on how often ] wsrt downtown drdn’t make any sense There
. was no option-for twice a week - : g
Like many residents of Ashland, | am disabled. Adequate parkmg is a nece331ty Parktng for

! visiting downtown is woefully inadequate. Because of my disability | cannot use a bicycle, walk
- to downtown or access the bus system. | find no difference in accessing parking between on :
- and off seasons with OSF. [ would shop and dine more frequently downtown if there was better i
- parking It is the single biggest factor keeping me out of the downtown area.

- provide electric vehicle charging statlons shuttle bus for OSF patrons to off srte parklng
é.park;ng passes for local residents. , :
- I live in Talent, especially in the Summer the parkrng is often Ilmrted to 2 or 4 hour spots 1 Work
- downtown. I usuaily end up parking in the park.
. As nice as it is to be pedestrian friendly, | would really like more controlled crossmgs so people
- aren't just walking out into the street like they are in Dlsneylandf It is frustrattng as adriverto
- have been stopped two cars back for a pedestrian, then a car or two manages to continue on

' before yet another person watks out in the road. People on vacation here obviously become .
oblivious to traffic or common courtesy in allowing traffic to flow. If traffic was just stopped prior - :
to you reaching the.corner,just because you are now at the corner doesn't mean it is necessarily |
. your turn to cross! Apparently folks need some guidance in this regard so the only solution'T. ?
. can come up with is less unregulated crossings alonig main street and more light regulated ;
. crossings like the currently controlfled intersections have. As unpractical as it sounds it's the onty._j
- thing short of a welcome : sign that reads " Welcome to Ashland, this is not Disneyland. Look
" before crossing the street and allow traffic to flow if it appears to be backed up (due toyou

- narcissistic tourists!) or some sort of helpful hints for not making the locals hate you.. .

" Tourists could be told more clearly about (perhaps posting notices in all b&b's, hotels, motels)
- Ashland's cross-walk policies. Sometimes scary crossing streets in high tourist season.

. Many people join Elks club just for parking! Comfortable distance from parking to work varies
- with weather and need to schlepp stuff
‘ Really, really need more parking downtown dunng the season: The loss. of the parking at the old-
. Copeland site has really hurt. A two- “story garage at. Ploneer and Lithia or.a three-story garage. -
. at First and Lithia {with the Post’ Office parking on the lower level and publlc parklng above) ,
- would be a tremendous boost.. Fundamentally, people want to park near where they are doing.
- whatever they are doing. downtown -and while we d like to encourage btklng and walkmg, itcan't
."be at the expense of what keeps the city running. - R .




Ashland Downtown Parking Management and Multi-Modal Circulation
Guiding Principles

“We're focusing on users instead of parking”

1. Balance the needs of all downtown users now and in the future.

2. Supportlow cost options that can be easily implemented in the short term but yield
long term benefits. : .

3. Develop long-term progressive strategies that accommodate growth while
maintaining an active and vibrant downtown.

downtown.

8. Increase developme

9. Provide a welcoming environment that effi
community members:in the doiw







